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Attached is our budget analysis regarding your department’s budget for the upcoming

2019-2020 Fiscal Year.

Please be prepared to respond to the issues/questions raised in our analysis during
your scheduled hearing on Monday, March 25, 2019 at 11:00 am. We would then
appreciate a written response to the issues/questions prior to your budget hearing.
Please forward a copy of your responses to the Councilmembers and the City Clerk’s

Office as well.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.

Attachments

cc:  Councilmembers
Auditor General's Office
Dave Massaron, Acting Chief Financial Officer
James George, Agency Chief Financial Officer
Tanya Stoudemire, Budget Director
Stephanie Washington, Mayor's Office
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Media Services and Communications

FY 2019-2020 Budget Analysis by the Legislative Policy Division

Issues and Questions

1.

For FY 2020, Salaries and Wages for Media Services and Communication
Services are decreasing by $13,279 or 2.0% and 24,091 or 8.9% respectively.
However, there are no decreases in the number of budgeted positions for each
division. Please explain the reason for the decrease.

For FY 2019, there are 15 budgeted positions for Media Services and
Communications and 21 budgeted positions for P.E.G. Fees. Please provide the
actual number of filled positions and briefly explain the difficulty in filling these
positions and the strategy to fill these positions.

For FY 2020, Professional and Contractual Services for both Media Services and
Communication Services are being eliminated in both divisions. Please explain
the rationale. Will this change impact operations?

For FY 2020, the total expenditures for both Media Services and Communication
Services are decreasing by $152,165 or 13.4% and $104,025 or 17.0%

respectively. Will the decrease negatively impact the services provided by each
division?

. Communication Services is responsible for the communication initiatives for the

Motor City Makeover and Angels’ Night, and in the FY 2020 Mayor's Office
budget, it notes that donated funds will be used to fund both projects. Are the
communication initiatives for these programs included in the anticipated donated
funds? If not, will the general fund be used to fund these initiatives?

Is Media Services considering any new projects for FY 20207 If so, please
provide a listing and the anticipated implementation timetable.

Please provide any capital projects associated with Media Services for FY 2020.
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