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TO: Alexis Wiley, Chief of Staff
Mayor's Office

FROM: David Whitaker, Directo
Legislative Policy Division

DATE: March 14, 2019

RE: 2019-2020 Budget Analysis

Dehorah Goldstein
Christopher Gulock, AICP
Derrick Headd

Marcel Hurt, Esq.
Kimani JelTrey

Anne Marie Langan
Jamic Murphy
Carolyn Nelson

Kim Newby

Analine Powers, PhD
Sabrina Shockley
Thomas Stephens, Esq.
David Teeter

Theresa Thomas

Kathryn Lynch
LUnderwootd
Ashlev Wilson

Attached is our budget analysis regarding your department's budget for the upcoming

2019-2020 Fiscal Year.

Please be prepared to respond to the issues/questions raised in our analysis during
your scheduled hearing on Thursday, March 28, 2019 at 11:00 am. We would then
appreciate a written response to the issues/questions prior to your budget hearing.
Please forward a copy of your responses to the Councilmembers and the City Clerk's

Office as well.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.

Attachments
Issues and Questions

cc. Councilmembers
Auditor General's Office
Dave Massaron, Acting Chief Financial Officer
James George, Agency Chief Financial Officer
Tanya Stoudemire, Budget Director
Stephanie Washington, Mayor's Office
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Mayor’s Office (33)

FY 2019-2020 Budget Analysis by the Legislative Policy Division

Issues and Questions

1.

2.

Please briefly explain any new initiatives to be implemented in FY 2020.

According to the Budget Summary, the Mayor's Office had 7 vacancies on
January 1, 2019. Please briefly describe the positions that are vacant and any
difficulty of filling the vacancies. Also, please briefly explain the department's
strategy to fill vacant positions.

For FY 2020, the Mayor's Office has an increase of four employees. Please
provide the titles and job descriptions for the new employees. In addition, please
name the funding source for the positions if the positions are not funded by the
general fund.

For FY 2020, the Salaries and Wages for the Mayor's Office are increasing
$780,372 or 11.9%. Please explain.

According to the FY 2020 budget, the funds for the Motor City Makeover and
Angel's Night are to be donated. Does the Mayor's Office anticipate the need to
supplement the anticipated funds for the programs?

For FY 2020, Professional and Contractual Services are increasing by $215,546.
Please explain the rationale for the increase.

For FY 2020, the Homeland Security Grants Fund Sales and Charges for

Services revenue are increasing by $176,722. Please explain the reason for the
increase.

Is the Mayor’s Office going to develop any public-private partnerships to assist
the City in achieving its goal of “making the City more vibrant and beautiful?”

The Mayor's Office has successfully implemented the Lean process. Will the
Lean process be used as the city looks toward transitioning demolition to a city
run program?

10.Attachment | represents some summary information on the Strategic

Neighborhood Fund (SNF). Please explain which City departments collaborate
with Invest Detroit to implement the redevelopment of the 10 strategic
neighborhood areas from the funding sources provided by the SNF. Please
explain the legal structure of the SNF, who is on the board of directors, if
applicable, etc. Please provide the level of funding in the SNF to date, including
the amount and source of any City contribution to the SNF,
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