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TO:! Neil Barclay, President & Chief Executive Officer
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Legislative Policy Division

DATE: March 13, 2019

RE: 2019-2020 Budget Analysis
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Attached is our budget analysis regarding your agency's budget for the upcoming 2019-

2020 Fiscal Year.

Please be prepared to respond to the issues/questions raised in our analysis during
your scheduled hearing on Friday, March 22, 2019 at 1:00 pm. We would then
appreciate a written response to the issues/questions prior to your budget hearing.
Please forward a copy of your responses to the Councilmembers and the City Clerk’s

Office as well.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.

Attachment

Issues and Questions

cc: Councilmembers

Auditor General's Office
Dave Massaron, Acting Chief Financial Officer

Tanya Stoudemire, Budget Department

James George, Agency Chief Financial Officer

Stephanie Washington, Mayor's Office
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Museum of African American History

FY 2019-2020 Budget Analysis by the Legislative Policy Division

lssues and Questions

1

2)

3)

4)

5)

6)

7)

Please indicate the number of budgeted positions and the number of vacancies
MAAH had as of January 31, 2019. Please briefly describe the difficulty of filling the
vacancies. In addition, please briefly explain MAAH's strategy to fill any of the
vacant positions.

Please provide your 2019 operating budget. Please provide your 2020 operating
budget, if available.

Please describe some of the planned exhibits for the upcoming fiscal year.

Due to the MAAH'’s collaborative efforts with neighboring institutions in Midtown,
such as the DIA, the Detroit Public Library, the Detroit Historical Museum and the
Michigan Science Center to offer popular events such as the Noel Night and
Concert of Colors, can you describe the impact this has had on driving the public to
visit your establishment more frequently etc.?

a) What has been the main benefit to your organization with this collaboration?

b) Have you seen an increase in your memberships? If so, what percentage can

you attribute to the collaboration?

What is the business continuity plan to ensure that the building is receiving adequate

care throughout the year to prevent major renovations all at one time?

a) Is there an on-going or regular maintenance schedule for inspections related to
the interior/exterior of the building, parking lot, vehicles, etc.?

How many memberships does the MAAH currently have?

a) What is the goal for FY 20207

b) What is your strategy/plan to get there?

¢) What is your retention plan for the members?

d) How many active volunteers do you have currently assisting with membership
development?

e) How many active volunteers do you anticipate you will need to assist with
membership development for FY 20207

What is the MAAH doing to ensure that their cash deposits within financial
institutions are insured to protect against custodial credit risk, which is the risk that,
in event of a bank failure, the Museum'’s deposits may be retumed? For example in
June 2018 the MAAH had $208,256 in uninsured and uncollateralized bank balance
and in June 2017, it was $327,911 respectively. (from the Audited Financial
Statements June 30, 2018)
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