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Attached is our budget analysis regarding your agency’s budget for the upcoming 20198-2020
Fiscal Year.

Please be prepared to respond to the issues/questions raised in our analysis during
your scheduled hearing on Thursday, March 21, 2019 at 10:00 am. We would then
appreciate a written response to the issues/questions prior to your budget hearing.
Please forward a copy of your responses to the Councilmembers and the City Clerk’s
Office as well.

Please contact us if you have any questions regarding our budget analysis.
Thank you for your cooperation in this matter.

Attachments
Issues and Questions

cc: Councilmembers
Auditor General's Office
Dave Massaron, Chief Financial Officer
Tanya Stoudemire, Budget Department
James George, Agency Chief Financial Officer
Stephanie Washington, Mayor's Office
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Library (72)
FY 2019-2020 Budget Analysis by the Legislative Policy Division

Issues and Questions

1) According to the Office of the Chief Financial Officer (OCFQ), the Library had
eighteen vacancies through December 2018.
a) Please indicate your number of vacancies as of January 31, 2019.
b) Please indicate the titles of the vacant positions.
c) Please briefly describe the difficulty of filling the vacancies.
d) Please briefly explain the department’s strategy to fill the vacant positions.

2) The Capital Agenda indicates the Library has $1.1 million in capital improvements
for FY 2019. Please provide an update as to the Library's progress for completing
those projecits.

3) For FY 2020, Salaries and Wages are increasing by $1.3 million or 8.4% and

Employee Benefits are increasing by $201,324 or 3.0%. Please explain the reason
for the increase.

4} For FY 2020, Professional and Contractual Services are decreasing by $110,667 or
9.5%. Please explain the reason for the decrease.

5) For FY 2020, Operating Services are decreasing by $263,458 or 5.2%. Please
explain the reason for the decrease.

6) For FY 2020, Revenues from the Use of Assets are increasing by $129,097.
Please explain the reason for the increase.

7) For FY 2020, Fines, Forfeits, and Penalties are decreasing by $195,961 or 26.3%.
Please explain the reason for the decrease.

8) For FY 2020, Taxes, Assessments, and Interest are decreasing $492,623 or 1.6%.
Please explain the reason for the decrease.

9) Attachment | is from the Library's 2018 financial statements. Property Taxes go from
$31.1 M in 2017 to $27.5 M in 2018, a $3.6 M reduction. What is the budget for
Property Taxes for 2019 and 20207 Please explain the main driver for the reduction
from 2017 to 2018, and any major change from 2018 to 2019 and from 2019 to
2020.
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DETROIT PUBLIC LIBRARY

Management’s Discussion and Analysis {(Continued)

The Library as a Whole

June 30, 2018

The following table shows, in condensed format, the net position as of June 30, 2018 and 2017.

2018 2017
Assets
Current and Other Assets $ 50,009,307 $ 53,104,146
Capital Assets 21,821,062 22,007,373
Total Assets 71,830,369 75,111,519
Deferred Qutflows of Resources 3,542,781 9,906,505
Liabilities
Current Liabilities 10,805,763 11,977,155
Noncurrent Liabilities 34,449 441 33,089,602
Total Liabilities 45,255,204 45,066,757
Deferred Inflows of Resources 702,470 8,139,005
Net Position
Net Investment in Capital Assets 21,821,062 22,007,373
Restricted 11,134,912 10,708,298
Unrestricted {3,540,498) {903,409)
Total Net Position $ 29415476 $ 31,812,262

The Library's total net position was $29,415,476 at June 30, 2018, a decrease of $2,396,786,
over the total net position at the end of the previous fiscal year. Revenues exceeded expenses
during the year by $3,154,214, however, beginning net position was restated from $31,812,262
to $26,261,262 due to a settlement between the Library and its union members giving each Library

retiree an additional payment for 15 years.

The following table shows the changes in net position during the current and previous years.

Revenues 2018 2017
Program Revenue:
Charges for Services % 319,006 $ 328,459
Operating Grants and Coniributions 1,057,183 1,407,552
General Revenue:
Property Taxes 27,516,636 31,117,720
Other Taxes 1,576,666 2,354,799
Penal Fines 406,596 356,140
Investment Earnings 887,141 908,644
Miscellaneous 600,309 136,205
Total General Revenue 30,987,348 34,873,508
Expenses
Library Services/Recreation and Culture 33,732,263 31,585,908
Pension Expense {4,522 940) (5,833,839}
Change in Net Position $ 3,154,214 $ 10,857,450




