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TO: Elana A. Rugh, Executive Director/CFO
Historical Society

FROM: David Whitaker, Directo
Legislative Policy Division

DATE: March 13, 2019

RE: 2019-2020 Budget Analysis

Deborah Goldstein
Christopher Gulock, AICP
Derrick Heudd
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Anne Marie Langan
Caurolyn Nelson

Kim Newhy

Analine Powers, I'hD
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Ashley Wilson

Attached is our budget analysis regarding your agency's budget for the upcoming 2019-2020

Fiscal Year.

Please be prepared to respond to the issues/questions raised in our analysis during your
scheduled hearing on Thursday, March 21, 2019 at 11:00 am. We would then appreciate a
written response to the issues/questions prior to your budget hearing. Please forward a copy of

your responses to the Councilmembers and the City Clerk’s Office as well.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.
Attachments

cc: Councilmembers
Auditor General's Office
Dave Massaron, Chief Financial Officer
James George, Agency Chief Financial Officer
Tanya Stoudemire, Budget Department
Stephanie Washington, Mayor's Office
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Historical Museum

FY 2019-2020 Budget Analysis by the Legislative Policy Division

Issues and Questions

1)

2)

3)

4)

5)

6)

7)

8)

9)

Please briefly explain any new Revenue Initiatives / Proposals to be implemented
in FY 2020.

Please briefly explain any new Expenditure Initiatives to be implemented in FY
2020.

How many FTEs do you currently have?
a) Please indicate your number of vacancies as of January 31, 2019.
b) Please indicate the titles of any vacant positions.
¢) Please briefly describe the difficulty of filing the vacancies.
d) Please briefly explain the department’s strategy to fill the vacant positions.

The 2019-2020 Recommended Budget includes $500,000 for historical
operations. How will these funds be used to assist in the operations of the
Historical and Dossin Great Lakes Museum?

The Detroit Historical Society's Strategic Plan includes an action plan that
involves creating or redesigning onsite programs that attract and engage new
audiences. Within this required action, one new public program for a priority
community is developed and piloted each year using the outreach business
model. How many public programs have been developed and piloted? Are these
programs attracting and engaging new audiences?

What public program is planned for this fiscal year?

Are the donations made to the Historical Museum sufficient or does the Historical
Museum rely on the funding from the City of Detroit? If funding is not sufficient,
please briefly explain the museum’s strategy to improve its financial condition.

Do you believe that being a winner of the 2018 National Medal for Museum &

Library Service will increase attendance in 20197 How could the Museum use
this award in marketing the Museum to increase attendance?

Please provide a copy of the Museum's 2018 financial statements, if available.

10)Please provide a copy of the Museum's 2019 and 2020 operating budget.
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