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CITY COUNCIL

LEGISLATIVE POLICY DIVISION
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TO: Eric Jones, Fire Commissioner
Fire Department

FROM: David Whitaker, Directdr
Legislative Policy Division

DATE: March 13, 2019

RE: 2019-2020 Budget Analysis
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Attached is our budget analysis regarding your department’s budget for the upcoming 2019-2020

Fiscal Year.

We would appreciate a written response to the issues/questions prior to your scheduled budget
hearing on Wednesday, March 20 at 2 p.m. Please forward a copy of your responses to the
Councilmembers and the City Clerk’s Office.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter,

Attachments
Issues and Questions
Budget Detail sheets

cc; Councilmembers

Auditor General’s Office

David Massaron, Chief Financial Officer
Steven Morris, Agency CFO

Tanya Stoudemire, Budget Director
Stephanie Washington, Mayor’s Office
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FY 2019-2020 Budget Analysis by the Legislative Policy Division

Issues and Questions

1. Please briefly explain the department's new expense initiatives, new capital funding requests,
operational reform and savings proposals, and new revenue initiatives/proposals to be
implemented in FY 2020. Please provide which appropriation/cost center the new
initiative/request/proposal is impacting in FY 2020.

2. Fire had 84 full time vacancies at January 1. Please indicate the number of vacancies per
title. Please briefly describe the difficulty of filling vacancies or the reason for keeping
positions vacant. Also, please briefly explain the department's strategy to fill the vacant
positions if planning to do so. Why is an additional position recommended for next fiscal
year?

3. Please explain the drop in Salaries by over $ 2 million.

4. Why are contractual services doubling by $4 million?

5. Why are operating supplies dropping by 50%, or $3 million?

6. Why are operating services dropping by $1.3 million?

7. Why is there no budget for equipment?

8. Please provide information regarding the EMS collections through January and over the last
two years by insurance, Medicare, Medicaid and Private Pay. When are new rates coming to
Council for authorization?

9. When does the new ems billing service start?

10. Why are sales and charges dropping by $2.4 million?
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