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Attached is our budget analysis regarding your department’s budget for the 2019-2020 Fiscal

Year.

Please be prepared to respond to the issues/questions raised in our analysis during your
scheduled hearing on Wednesday, March 27, 2019 at 2:30 p.m. We would then appreciate a
written response to the issues/questions at your earliest convenience subsequent to your budget
hearing. Please forward a copy of your responses to the Council members and the City Clerk’s

Office.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.
DW:dh:ss

Attachments:

Issues and Questions

Human Rights Budget Pages

Ten Year Restructuring and Reinvestment Initiates
Ten Year Financial Projections

cC: Councilmembers
Auditor General’s Office
David Massaron, Acting Chief Financial Officer
Tanya Stoudemire, Budget Director
Stephanie Grimes Washington Mayor’s Office



Civil Rights, Inclusion and Opportunity (29)
FY 2018-19 Budget Analysis by the Legislative Policy Division

The Civil Rights, Inclusion and Opportunity (CRIO) Department, formerly known as the Human
Rights Department, was created by the 1974 City Charter to replace the Commission on Community
Relations, and is the oldest municipal civil rights agency in the country. The Department's roles include
administering the Language Access Program, Skilled Trades Employment Program, the Detroit Business
Opportunity Program, and the Construction Workforce Diversity Program.

Among managing the mentioned programs, the Department is also tasked with investigating complaints
of workplace violence, sexual harassment, and discrimination of the protected classes. The Detroit City
Code Chapter 27 charges the CRIO Department with the authority and duty to investigate incidents of
unlawful discrimination and harassment that occur within the City. The Department likewise is
responsible for enforcing the Americans with Disabilities Act (ADA), and Title VI of the Civil Rights Act
of 1964. Through their funding, CRIO works to create opportunities for the community by ensuring
Detroit residents are represented on projects that have received funding regulated by the City of Detroit.
Its responsibilities continue to expand as new opportunities to achieve its mission are developed and
implemented, and as the department is charged with new responsibilities. !

Department of Civil Rights, Inclusion and Opportunity (CRIO) Budget Summary

FY 2018 FY 2019 FY 2020
Actual Adopted I!rul!et Recommendsd Budget
General Fund All Funds General Fund All Funds General Fund All Funds
Total Revenues 402,250 5,221,929 300,000 3,300,000 402,000 1,402,000
Total Expenditures $92,245 5,392 245 1,012824 4,012,824 1043711 2121711
Net Tax Cost 589,995 170,316 712,824 712,824 641,711 719,711
FY 2021 FY 2022 FY 2023
Forecast Forecast Forecast
General Fund All Funids General Fund All Funds General Fund All Funds
Total Revenues 402,000 1,402,000 402,000 1,402,000 402,600 1,402,000
Total Expenditures 794 587 1,794 587 803,631 1,803,631 812,856 1,812 B56
MNet Tax Cost 392,587 392,587 401,631 401,631 410,856 410,856
Pasitians {by FTE): 1:1::29 FY 2019 FY 2020 FY 201 FY 2022 FY 2023
Adopted Recommended Forecast Forecast Forecast
General Fund 12 g 5 5 5 5
Non-General Fund - 9 7 7 7 7
Total Pasitions 12 18 12 12 12 12

Issues and Questions

As illustrated in the chart above, in FY 20 the budget for the Department of Civil Rights,
Inclusion and Opportunity decreases significantly overall, decreasing by $1,891,113 (-47.1%).

The decrease is due primarily to a significant decrease in Qther Expenses with a decrease of
$1,984,531 (-76.8%).2

The Mayor has also recommended an overall FTE decrease of 6 (-33%) positions.> As of
January 1, 2019, the department has 12 actual (general fund) employees.

! Department overview sourced from the City’s website: https://detroitmi.gov/departments/civil-rights-inclusion-
opportunity-depariment

* Correspondingly, overall revenues are also reduced at a similar level in FY 20 by $1,898,000 (-57.5%).

* The reductions include the elimination of four general fund and two non-general fund positions.

2




1) CRIO revenues for FY 20 are anticipated to decrease significantly by $1,898,000 (-57.5%)
due to a $2 million decrease in 20388 - CRIO Non Compliance Fee, offset by a $102,000
increase in Sales & Charges for Services. Why are the revenue projections for CRIQ projected
to decrease so significantly?

2) Please provide and update on the amount of non-compliance fees that CRIO has captured to-
date.

3) How much in non-compliance fees has CRIO transferred to the Workforce Development
Fund?

28000-Clvil ts, nclusion and Oppariuni

Aporoptiation FY2018-19FTE  FY2013-20FTE  FY 202021 FTE FY2021.22FTE  FY 202223 FTE
Cost Cenler Budget Mayor Forecast F Ll F t
Job Code and Title

00250-CRI0 Protection of Human Rights
200010-Human Rghts Acemnistration
010180 Director of Human Rights Depattment
010132 Deputy Drrector of Human Riphts Depanment
010228 Manager || - Human Rights
012003 Admnsirative Assistaet - Grade ||
012271 Adminvsirathee Assistant ()
413040, Contract Compfiance Mxnager
413050 Human Rights Speciaist
020101 Administrative Special Services Saft|
Total 250010-Human Rights Administration
Total 60250-CRIO Protection of Human Rights
H1E8-CRIO Non Compliance Fes
200030-Compliance Fees
R28101 Admmsrative Special Services Saft |
020102 Admavsrative Specal Secvices Saff I
Total 2%0030-Complance Fees
Totat 20088-CRIO Non Compliznce Fee
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4) Overall, the Mayor has also recommended an overall FTE decrease of 6 (-33%) positions
(four general fund and two non-general fund positions), which includes the elimination of the
department’s three Administrative Special Services Staff I positions, reducing the number of
positions from 181to 12,* thereby reversing the Mayor's recommendation from the previous
budget cycle. CRIO has been tasked to monitor the employment performance of developers who
receive tax abatements and other various development incentives from the City, with the
elimination of 6 positions, how will this curtail the CRIO’s ability to monitor development
projects?

Offering employee benefits is a long standing method used by employers to attract and retain
hardworking and talented staff. Does CRIO offer its employees benefits? If no, why?

5) Ideally what level of staffing would the department require to adequately perform all of its
increasing responsibilities?

6) Please briefly describe the department’s new expense initiatives, new capital funding requests,
operational reform and savings proposals, and new revenue initiatives/proposals to be
implemented in FY 2019. Please provide which appropriation/cost center the new
initiative/request/proposal is impacting in FY 2019.

4 CRIO has 12 actuals as of 1/1/19,
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