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Detroit, M chigan

January 3, 2019
About 3:00 p. m

CHAI RPERSON BELL: Good afternoon. Good to
see all of you here in 2019. This is the first neeting
of the year for the board of police comm ssion. As you

all now we took a holiday break, one of the rare breaks

for the board of police conmssioner. 1'll say good
afternoon again. | ampolice comm ssioner Wllie Bell.
| represent District 4. | serve as chair of the board

conduct our neeting today. On behalf of the board for
those in attendance thank you for joining us. For
peopl e viewing this nmeeting on your governnent cable
channel , thank you for view ng our neeting.

As | stated it's our first neeting of the
new year. | hope each of you used the w nter holiday
season to reconnect with your famlies and friends.
al so hope that we | ook back on 2018, again, 2019 that we
bring the best of each other forward to neet the new
chal l enge of the new year. | always say every day is
anot her opportunity. The board has just received a
nmessage fromthe police nedical that Sergeant Eric Bucy
badge nunber 0013 assigned to the second police precinct

has died forma non-work-related injury. As
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i nformational and final arrangenents are nmade, | wll

share themw th the board. | request a 15 second nonent
of silence to honor the passing of Sergeant Bucy. Thank
you. And | would ask you to be prayerful for his famly
and also the DPD famly and those who really need a
prayer and a hope of reaching out to themin this
particul ar noment of this sergeant passing.

| nvocati on we have invited a good friend of
mne fromthe east side of Detroit, Detroit Chaplain
corps Conmander Roy Hi Il to conme forward and introduce
your church al so pl ease.

COMVANDER HI LL: Thank you to the board.
Geater M. Zion Baptist Church. W're at 15600
Evanst on.

CHAI RPERSON BELL: On the east side.

COVMANDER HI LL: Yes, sir. | was with that
famly this norning in the transition of the sergeant.

CHAI RPERSON BELL: Thank you for being that
supportive. Appreciate it.

(I nvocation given.)

CHAI RPERSON BELL: Thank you. Next point of
busi ness | would ask the comm ssioners to introduce
thensel ves starting to ny far left.

COW SSI ONER (RI FFI E: Evette Giffie,

District 2.
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COW SSI ONER DEWAEL SCHE: Eva Garza

Dewael sche, at-1arge.
COWM SSI ONER HOLLEY:  Jim Hol I ey, at-Iarge.
COW SSI ONER CARTER:  Lisa Carter, District

VI CE CHAIR BROMNN: Afternoon. Darryl Brown,
District 1.

COWM SSI ONER BURCH:  Good afternoon, Shirley
Burch, District 3. And happy new year.

COWM SSI ONER DAVI'S:  Good afternoon, happy
new year. WIlliamDavis, District 7.

CHAI RPERSON BELL: Thank you comm ssioners.

MR HCKS: M. Chair, you have a quorum

CHAI RPERSON BELL: Thank you, we have a
quorum It's good to see all of you.

MR. HI CKS: Conmm ssioner Brooks just stepped
out for a second.

CHAI RPERSON BELL: GCkay. We'll introduce
her when she cone back to the table. Good to see al
t he comm ssioners. | hope you had a great holiday break
and shared your blessings with your famlies and | oved
ones and that's what it's all about. Good. W are now
reconveni ng and we put aside 2018; we nove forward in
2019.

COW SSI ONER BURCH:  You as well, M. Bell.
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CHAI RPERSON BELL: Thank you. 1'mgoing to

ask our board secretary M. Hi cks to introduce the board
staff, please.

MR. HI CKS: Thank you, M. Chair. Prior to
I ntroduci ng the board staff | do want to indicate for
the record that today's neeting is being taped by
Sergeant Quinn, Media Services is doing the audi o/ visual
work and Caitlyn Mancini is the court reporter. And
then of course imediately to ny right is our Robert
Brown and let's go to the second row first and we'l|
take Dr. Anderson 'cause | don't want to mss Dr.
Anderson who is in charge of police personnel. Then
back to the front rowis of course Jernmaine Wrick who
is our board attorney. Ms. Teresa Bl ossom who does the
audi o/ vi sual work. Ms. Wite who does the policy work
for the organization and then we typically go to Polly
McCalister who is the chief investigator for the
organi zation who wi Il introduce not only herself in
addition of the staff of the OCl team

DR. MCCALI STER  Good afternoon, board. |
amDr. Polly MCalister, chief investigator and
attending today's neeting with nme today is supervising
I nvestigator Akbar. Investigator N chols. Investigator
Coulter. Investigator Stewart. And investigator

Cal | away. Thank you.
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CHAI RPERSON BELL: Good to see the staff
present and we appreciate and | say the sane thing to
you, | hope that you had a rewardi ng holiday activities;
you didn't all take a break but it's good to see you.
At this time we're going to ask nmy conm ssioner to ny
right to introduce herself.

COW SSI ONER BROOKS:  El i zabet h Brooks,
at-large. Sorry.

CHAI RPERSON BELL: And comm ssioner to ny
left.

COW SSI ONER BURTON:  Commi ssioner Wllie
Burton, District 5.

CHAI RPERSON BELL: Thank you for your
presence. Do we have any -- I'mgoing to correct.

Assi stant Chief LeValley, would you introduce DPD staff,
pl ease.

ASSI STANT CHI EF LEVALLEY: Yes, sir. Good
afternoon to the board and happy new year. |'m
Assistant Chief David LeValley, office of neighborhood
pol i ci ng.

COW SSI ONER BURCH: Good af t ernoon.

ASSI STANT CHI EF LEVALLEY: |'Il start with
Deputy Chief Todd Bettison.

DEPUTY CHI EF BETTI SON:  Chi ef nei ghbor hood

i al son.
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ASSI STANT CHI EF LEVALLEY: Al so Captain.

Jevon Johnson, who's SVU. Conmander Tiffany Stewart
frommjor crimes. Captain Mchael MGQuinness from
hom ci de. Commander Bryant from prof essi onal
accountability. Gant Ha, he's a | egal advisor

Sergeant Hewitt fromoffice of the chief and Lieutenant
Tiffany -- I"'msorry Tonya Leonard-G | bert from
assistant chief's office. Have | m ssed anybody? Thank
you.

CHAI RPERSON BELL: Thank you. Good to see
all of DPD in attendance and hope you had a bl essed
occasion. You don't never take a break because of the
hol i day soneone is al ways engaged, soneone is always
wor king 24/7 for DPD and | know that sonme you don't cal
SO we appreciate the season especially for those younger
of fi cer who m ght have experienced their first Christmas
and activities in the city of Detroit. At this time do
we have elected officials? O representative of elected
officials? Any other VIPs, civil |eaders or they al
VI Ps; any other person introduce thenselves? Good to
see you in terns of your attendance. Conm ssioner, the
next item woul d be approval of the agenda for our
nmeeting this afternoon.

COW SSI ONER CARTER:  Move for approval .

COWM SSI ONER GRI FFIE: So noved.
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CHAl RPERSON BELL: Been properly noved and
supported. D scussion? Those in favor aye.

ALL: Aye.

CHAI RPERSON BELL: Those opposed? Mbdtion
carried. Next item of business would be approval of
m nutes for Decenber 13, 2018.

COWMM SSI ONER CARTER:  So noved.

COVM SSI ONER HOLLEY:  Support .

CHAI RPERSON BELL: Been properly noved and
supported. Discussion? Those in favor aye.

ALL: Aye.

CHAI RPERSON BELL: Those opposed? Mbtion
carry. The next item of business would be the
Chairman's report. On behalf of the board | want to
express our concern and support for fallen and injured
of ficers, our concern for office safety and citizen
protection is ranked as two of the nost inportant
priorities of the board. Qur board receive a weekly
report fromthe departnent listing injured officers. |
woul d ask the assistant chief during his remark to
provide us with additional information related to
injured and fallen officer. The board of police
conm ssi on neet every week except for Thanksgi vi ng and
Christmas holiday period. W neet at police

headquarters three weeks in the nonth on Thursday at 3
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p.m W also neet in the comunity every second

Thursday of the nonth at 6:30 p.m

Under the Detroit city charter Article 7
Chapter 8 the board of police conm ssion has the power
to provide civilian oversight and supervising control of
the police departnent. Qur citizens are justifiable in
asking how the civilian oversight of |aw enforcenent
hel p you as a citizen within our comunity. Qur answer
is we protect the civil rights of citizens. Oversight
organi zation |like the BOPC are at the forefront of
I nvestigating, reviewi ng and auditing individual cases
of citizen conplaint and operation by police agency. W
serve to elimnate m sconduct, discrimnatory police
practi ce and unnecessary use of force by police. Qur
work is based on devel op effective policing. To trust
and respect between the police and the community is
critical toward increasing the quality of life for
resident and visitor to Detroit.

The board of police conm ssioner exist to
provide civilian oversight for the work of the Detroit
Police Departnent. As a board, we receive and
I nvestigate noncrimnal citizen conplaint, nonitor
operation of the departnent and work with the mayor and
the chief of police to make or nodify police policy. In

your board package today pl ease note several inportant
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I tens.

First, you have a proposed neeting cal endar
for 2019. At our Novenber 15th, 2018 board neeting this
cal endar was distributed and asked for each board nenber
to review the cal endar and nmake recommendation to the
calendar. W are required to approve and publish a
cal endar to notify the public of the dates, tine and
pl ace of our neeting. The cal endar also serve to
organi ze the work of the board. Each board nenber can
anticipate the subject matter associated with each of
our neeting and plan accordingly. The new cal endar w ||
hopefully reflect the will of the board. 1'masking for
a notion to approve our cal endar.

Second in your packet is a draft resolution
to release and restore to active duty status officer
under suspension. Detroit city charter provide for the
chief of police to run the daily operation of Detroit
Pol i ce Departnent. However, when an officer action is
serious, violation of the departnent of rules of the | aw
so nmuch the chief of police recommend a suspension
W t hout pay, this action require hearing before the
board and two-thirds nmajority vote of the board. The
board consi derati on and action on suspension w thout pay
Is one of the clear responsibilities of the board. W

bal ance the rights of the officer to ensure fair conmand
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oversight and the rights of the public for conpliance

with the | aw and police accountability. In the past
several officers have been returned to active duty and
the board has | earned of this change in duty status from
the press or froma community person. The resolution
seens to correct this practice by requiring a fornmal
witten request fromthe chief of police to lift the
suspensi on posed by the board and return officers to
active duty status. The witten report should include a
summati on of the past violation and notification of

of ficer conpliance with corrective condition of his or
her suspension. The board would then vote to rel ease or
remove this action. | would ask Conm ssioner Lisa
Carter, chair of the policy subconmittee to read into
the record the proposed resolution for consideration
action under new busi ness.

Al so want the report that the national board
of the Nation Association of GCvil Oversight of Law
Enforcenment, NACOLE, will be neeting in Detroit at the
end of January. The NACOLE board will be in town to
di scuss and review in preparation for the nationa
conference schedul ed to be hosted by Detroit starting
Sept enber the 22nd through Septenber the 26th, 2019. W
hope to create an opportunity for our board to join the

nati onal NACOLE board while they in Detroit. Please
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check your cal endar, anticipate an invitation as soon as

we can work out the detail over dinner or sone type of
gat heri ng.

Addi tionally, we have four proposed workshop
for 2019 conference we would like that nobilize friends
of the Detroit Board of Police Comm ssion to help us
vol unteer during this conference. Over the course of
next few nmeetings | will report on specific action to
encour age vol unteer of our police comunity relation
network and ot her |aw enforcenent to help us have a
successful conference in Septenber. | want to add at
this time 1'd like to announce that we have a | ocal
board host chair person in the form of Comm ssioner
Betty Brooks. She has consented to that awesone task.
She has the background, she has the experience and she
has the desire and she would fornulate a conmttee as we
go forward and we'l|l be hearing nore about that. The
staff person is going to be Ms. Teresa Bl ossom wor ki ng
with her as far as the staff. So you would hear nore
details as Ms. Brooks get this commttee under way.

As you well know we nust put the work in now
and to be able to give a report at the end of this nonth
to our national organization that we are under way and
we are engaged and we are taking care of business in

Detroit. So |I'mlooking forward to all of you buying
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into this type of support systemand you'll hear nore

about it as we nove forward. So pleased that only have
to ask Conm ssioner Brooks one tinme and she said yes.
And that's the type of person she is 'cause she's
willing to work and as you well know the recruitnent --
she took on that task with Conm ssioner Dewael sche al so
in terns of what they've been engaged in.

Next | would like to spend a little tine
reporting on the inportant issue of blocking our
ef fective use of our oversight responsibility. Before
| eaving Christmas holiday recess the board convened a
study session on Detroit police manual directive 101.2
departnent rank structure. The section of the manual
details that the rank and structure of the departnent
and many of the reporting requires the departnent. To
our policy subconmttee we have reviewed the directive
101. 2, have resolved that this section needs nore
definition including a listing of authority the board of
conm ssion to provide oversight. The board to provide
oversight is clear in Detroit city charter and our work
as a board. W believe that this authority should be
clear in the mnds of the departnent, individual
officers as they formtheir daily duties. The
departnent's objected to our including sone basic

reference to our authority in reporting requirenents
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into the directive. The departnent have gone as far as

to say that the board authority is limted and argue the
board does not have this express authority to reconmend
depart nent policy.

The department further states in the case
that it's owed to sone formof informational sharing,
t he BOCP recomrendation to update 101.2 is to specify
the information we want as a board to elimnate the kind
of authority that we have. Follow ng our study session
| ordered that a copy of the Power Point presentation
support docunent be provided to each nenber who did not
attend the study session. | hope that you received this
i nformation in hopes by the end of the nonth we can take
appropriate action on this matter detailing to the
departnent our authority as a charter nmandated board of
pol i ce comm ssioner and our reporting requirenment that
woul d enable us to be an effective oversight board.

| also want to report that approxi mtely two
nont hs ago the mayor appointed a nenber to the board of
police comm ssion. That process is still in the work.
Li kely that nenber will be by the end of January and we
woul d have a full conplinment of 11 comm ssioners, 7
el ected and 4 appointed by the mayor so that process in
the work; we looking forward to that 11th person being

appointed in that tinme frane.
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Al so congratul ate the new head of police

of fice association, Craig MIller. | wll be sending him
aletter inviting himto share -- himto share his views
on the operation and police union. The board has
transmtted to the new Detroit charter revision
commttee congratulation |etter the work of the charter
revi sion conmmttee conm ssioners inportant to this
board. The charter revision conmttee is neeting at the
same tinme our board at the northwest activity center. |
woul d ask our staff to nonitor and attend the neeting to
keep us in the | oop for the devel opnent fromthis

i mportant citizen reevaluation of their operation of the
city and the vice chair of the charter conm ssion N cole
Smal | has assured us they are trying to work with all

t he organi zations in the city to accommodate them [It's
very difficult not to have sone neeting on sone night
sonet hi ng going on but she is aware. They received our
letter to the effect and we will definitely have an
opportunity to interact with the charter comm ssion

And ot hers woul d have that opportunity as you well know.
So | would hope that you stay tuned to their dates,
times and location. This is really sonething that we
all should be involved with in ternms of being good
citizen of the city of Detroit.

Not only as part of your package the
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presentation fromthe manager Mel anie Wite about the

organi zation of the police manual. You can access it
fromthe DP Internet and how you can access directives.
Adm ni stration m ssing publication fromthe departnent.
Executive manager White will address board, presentation
to the board.

My last report is on the question and
concern nessage to the chief of police via the assistant
chief this afternoon. The chief in convening press
conference 2018 crime stats and homicide. In the press
conference the department provided to the press several
handout s expl anati on supporting a reduction in crine in
Detroit. | would ask the chief to provide the sane
information to the board. And | -- let's try that
again. | amalso asking the chief to report on the 2018
crime stats at today's board neeting. | hope that you
del i neate between raw crime nunbers and crine report per
100,000 resident format. Yesterday | asked the staff to
transmt to each conm ssion a video copy of the chief
press conference. In the chief press conference he also
tal ked about a new relationship to Wayne County to fight
crime. | hope that he will share sonme information on
this matter.

To the guests and visitor at our neeting our

pl ans to have oral comunication in the neeting, this
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section of our agenda allow for people who would like to

address the board; two m nutes per speaker woul d be
al l owed. Please nmake sure you print your nane on a
speaker's card located in the back on the table. It can
be obtained by also seeing M. Brown at this tine. W
woul d need your card at the beginning of public conmments
and ny conm ssi oner have reprimand ne for extending that
after we cut off, so we going to stick to the tine
frame; | would nake that announcenent |oud and cl ear
that you need to get your card in. Once we start the
process we are not going to allow any ot her speakers.
However, you have the opportunity to speak to the
conmi ssioner, to speak to our staff, OCl staff, and al so
speak to DPD if you missed that cut off tinme frame. But
we w tness when we allow that to go beyond that, it was
not hi ng pertinent you want to say anyway. To you it
m ght have but it did not reflect on public safety but
we are owed to give you that opportunity. On that note
do we need any cards? |If not, assistant chief LeValley.
ASSI STANT CHI EF LEVALLEY: (Good afternoon to
the board. | wll first start out just give you an
update on three officers who are injured. That's
Oficer Wal di s Johnson suffering from gun shot wound,
he's still in a long-termcare facility trying to

recover. Oficer Janes Kisselburg suffering froma gun
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shot wound; he's recuperating at hone and O ficer

Chri st opher Therssen was injured in a notorcycle
accident; he's recuperating at hone. And you al ready
menti oned Sergeant Eric Bucy who passed away this
norning froma non-duty-related illness. | appreciate
t hat .

Yes, | have provided to the board, all the
board nenbers, a packet and that is the packet that we
distributed to nmedia outlets yesterday that were
summari zi ng our year-end crine stats for 2018. | do
want to nmake a notation that these are prelimnary
statistics and the reason that | say that even though
we' re past Decenber 31st is that cases continue to be
i nvestigated that were reported throughout the year; and
so generally when we report our crine stats to the state
of Mchigan, who ultimately reports themto the FBI
t hey have a cut off sonmewhere in md March. So right
now detectives are still investigating cases that were
reported toward the end of Decenber. |If they determ ne
that a crime either was or wasn't conmtted through
their investigation, then we nmake an adjustnent in those
cases; so there is a chance that sonme of these nunbers
may change slightly but they won't change very nuch

"1l go over sone of these and then talk a

little bit about what's in the packet. Starting at the
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front of the packet, though, there is all the part one

crinmes that we report to the state and the FBI.
Hom cide or nurder is the first category and we ended
with 261. That's a two percent reduction fromlast year
where we ended at 267. Rape is 894 and that shows a 28
percent increase. | will talk about that in just a
m nute as to what that increase consists of. Robberies
we're at 2,304 robberies and that's a 13 percent
reduction fromlast year's nunber. Aggravated assaults
10, 115 victins and that's a two percent reduction from
| ast year. So our overall violent crinme reduction was
two percent. NMoving on to property offenses for
burglary we had 7,428. And that's a ten percent
reduction fromlast year's reported nunbers. 13,652
| arcenies, that's a three percent reduction and 6, 301
stol en vehicles which is a 23 percent reduction from
| ast year's report. So our total part one offenses --
|"msorry property offenses was 10 percent total and
then total part one offenses is 8 percent lower than it
was | ast year

W also report, which is not part of the UCR
reporting but it's a subcategory that we report and a
ot of cities do report, is nonfatal shooting victins.
This year we had 755 that's ten percent |ess than we had

| ast year. Carjackings were at 309, that's 3 percent
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nore than we had | ast year. And aggravated assaul t

incidents is 8,330 which is three percent |ess than | ast
year. So |I'll go back to the rapes. You see that 28
percent increase on our reported nunber. So we nade a
decision as a departnent in Novenber 9th of 2017 to
change the way that we reported or categorized | aw
enforcenent notifications and so | think we covered this
a few nonths at a board neeting but I'Il just recap it
now because this is the end of the year stat that's
going to conme out. But a |law enforcenent notification
is athird party report that we receive on a sexual
assault, so those conme from school counsel ors,
physi ci ans, nmenbers of the clergy, anybody who's
counseling an individual or if a school teacher suspects
that a child has been sexually assaulted, then they have
an obligation to report that to the police. So those
| aw enforcenment notifications prior to Novenber 9th
2017 those entered our records nmanagenent system as
general assistance reports. They were assigned to a
detective, they were still investigated but they didn't
get included into the part one crine categori es.

So the sexual assaults report conme in in
three different ways; one is unknown offenders that a
victimreported. The other is known offenders that are

victimreported, which would be |ike a date rape type
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situation and then LENs so we felt at that tinme that it

was best we put the LENs that we received into our
record managenent system as the sexual assault that was
bei ng descri bed, even though it's third party reporting
because we thought that would give us a better picture
of what was occurring; and then as the detectives do
their investigation if they determne that this is not
credible informati on, they then back those reports out
and so that does happen periodically throughout the
year, but on page two of the handout | have the nunbers
for all the past three years for those three categories
of sexual assaults that are reported. And so |ast year
we had 182 unknown of fender reports that were nmade by
the victins. 360 known of fender made by the victins and
352 LENs, so we counted all of those as a part one rape
and that got us to our nunber |ast year of 894.

In the prior years the only parts that were
counted into that rape category are the victimreported
rapes whet her they're unknown of fender or known
of fender, so the LENs weren't included; so we actually,
you can | ook at the nunbers there and see the
conparison, we're alnost even with [ast year in unknown
of fender victimreported. W're at 182 the year before
we had 181. So those would be the situation where a

stranger rapes sonebody maybe on the street or an
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assaul tive situation where they grab sonebody and rape

them And then the other category like |I said the known
of fender victimreports those are actually down from
| ast year and LENs are al nbst the sane. So even though
you see on that first page the 20 percent increase in
rapes for part one reporting, that's one given
expl anation as to what constitutes that and we don't
have 28 percent in rapists in the city of Detroit, we
voluntarily changed the way we woul d categorize these
reports.

COW SSI ONER HOLLEY: What's LEN?

ASS| STANT CHI EF LEVALLEY: LEN that's the
| aw enforcenment notification when the third party
reports to us that they suspect a sexual assault. In
the rest of the package we included a variety of charts
for the board's review A lot of those crine stats go
back five years so we can see what has been occurring
for the last five years. Sone notable areas of
I nprovenent over the last five years is stolen vehicles.
In 2014 we had over 10,000 stolen vehicles. This year
we had just over 6,000. So those have been cut al nost
in half about 40 percent in the last five years. So |
think that's very significant. Al so our robberies in
the city of Detroit in 2014 we had over 3,800 arned

robberies. Last year we had just over 2,300 so that's
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al so al nost a 40 percent reduction.

And al so would |i ke that note nonfatal
shooti ngs, we've seen significant reductions there. The
| ast two years since we've been heavily involved in
project cease fire or operation cease fire in the city
of Detroit, we've had reductions of about 250 victins
conpared to a couple years ago. So that's where we
ended the year. W have a ot nore work to do. W're
going to continue on with it. W have 8 of our 11
precincts that are cease fire precincts right now and we
have plans to have all 11 actively engaged in operation
cease fire by this summer. So if there's any questions
| can take any questions.

CHAI RPERSON BELL: Commi ssi oners?

COW SSI ONER DAVIS:  Yes. A couple
questions. |I'min favor of the LENs being added. Are
there any other mmjor departnents or anybody else in the
state doing that or what's the ratio of comunities that
use it and don't use it?

ASSI STANT CHI EF LEVALLEY: A while back when
we rmade the decision we did a survey of a variety of
agenci es throughout the state; we didn't contact all of
them but it was m xed and about half of the agencies we
called reported it the way we were doing it in the past

and half of themreported it the way we are now. So we
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just felt like it was probably a nore forthcom ng way to

report and if we determne that the crinme wasn't
commtted, we can always put it out rather than not have
it out there and then try to add it later on. So |

don't have an exact nunber but it was about half of the
agencies and there is no state standard or nmandate for
how t hose have to be categori zed.

COW SSI ONER DAVI'S:  Second. Vehicle
robberies, you know, stolen vehicles.

ASS| STANT CHI EF LEVALLEY: Yes.

COW SSI ONER DAVIS:  One would think if
we're doing so well with the reduction of stolen
vehicles, that auto insurance woul d be goi ng down.

ASS| STANT CHI EF LEVALLEY: | agree. Yeah, |
agree. You know, alnost half as many cars were stolen
as there were five years ago in Detroit, so. W spend a
lot of -- we have multiple strategies that we use but
sone of themare really focusing a |lot of energy and
effort on chop shops on where parts are being taken, on
organi zed auto theft rings. Qur commercial auto theft
unit has focused a ot of attention on professional auto
thiefs, not that we don't want to catch all auto thiefs
but certainly the professionals who need to be put away
because they're making a living at stealing cars versus

an occasional joyrider is sonething that we wanted to
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focus our attention on because we thought we'd get a | ot

nore gains that way. And we have. So | hope that the
auto insurance issue is -- cones to resolution.

CHAI RPERSON BELL: It's another issue.
recogni ze Conm ssioner Holley, I'lIl come back to you.
Thank you, sorry. Yes, sir.

COW SSI ONER HOLLEY: Thank you,

M. Chairman. Assistant chief thank you so nuch for al
the work you do and all your guys do and the chief. You
know, | had several people watching the conference and
‘cause | knew | was coming today this is basically just
to have a conversation, if the Chairman would let ne

have a couple mnutes here, and that is that we tal ked

about crinme is going down. | think you said 50 percent.
Then | look in the nedia, we're the worst city in the
city -- in the country. Even the people in the city

feels like we are in bad shape in terns of crine. So we
have a police departnent that basically says that we are
going in the right direction. The feeling and enotion
for the whole country as well as the city is that we're
not. | don't blame you guys. | don't know why we
expect you guys to control crinme; you don't conmt any
of Iit; you don't do hijacking, you don't do hom cide but
my concern is is that this whole city, the business

community, the civic comunity no one is really doing
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anything to help us to fight crime. And | just feel
like I'd like that take this nmonment, | felt real hard
about even this really perhaps just resigning because it
just seens like we go with this stuff; and what | want
to do as a conm ssioner, | don't seemlike | have any
way to make an inpact here. But | don't see nothing
that the | eadership is doing, it's not the chief only
but the | eadership. | nean, this is people involved in
this crime fighting; why can't the churches, there's no
conversation in ternms of how we're perceived in this
county and it bothers ne; | live here. So when |I get on
a plane com ng honme and they tal ked on the plane and |
have to defend. And | just feel |ike that at sone point
|"masking if you could say sonething to the chief, if
the chair would give us an opportunity, what plans are
we going to do to turn this thing around in terns of
perception as well as the raw nunbers? | thank you for
this opportunity.

But | just feel like this -- |I've been here
50 years and it's the sanme thing over and over again but
| do feel like it's not your responsibility only. It's
all of us. W got Geen Lights so if you got Geen
Li ghts, then the crook goes to where there's no |ights.
Then why don't we put everywhere, let the Geen Lights

be all over the place. |I'mjust saying | don't see
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where md town and the court town and downtown really

gi ve a good hot chocol ate about the nei ghborhood.

just feel |ike sonehow, sone kind of way | have to talk
to you 'cause you're all | got. |It's not about you.

Just trying to get the nessage to the | eadership here.
What can we do? | don't see the business people really
sitting around and saying oh, | hate the fact that what
fools is saying or the big nedia is saying about

Detroit. Because businesses is going with them But ny
peopl e, ny menbers, nenbers dying; every time you turn

on the television. Then you're going to tell nme we're

15 percent down and you're right by your reporting. |'m
not saying you're lying but | do feel Iike the
perception outside and inside. | don't see nothing

bei ng done to turn that around. Thank you, M.
Chai rman, for this opportunity.
CHAI RPERSON BELL: Thank you.
COW SSI ONER HOLLEY: It's not a question.
CHAI RPERSON BELL: It's a statenent. |'m
going to nove to ny right, Conm ssioner Brooks.
COWM SSI ONER BROOKS:  Yes, | just want to
ask you a question. You said that there are three
precincts that don't have cease fire.
ASSI STANT CHI EF LEVALLEY: True.
COWM SSI ONER BROOKS:  You said two?
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ASSI STANT CH EF LEVALLEY: No, | said that

IS true.

COW SSI ONER BROOKS: What precincts are
t hose?

ASSI STANT CHI EF LEVALLEY: The third
preci nct and the second precinct and the tenth precinct.
The second precinct is --

COWM SSI ONER BROOKS: The reason |' m aski ng
you that is because | have attended sone of the cease
fire sections and they are great. |'mreally very
I npressed with what they're doing and how they're
running it and what's goi ng on, so.

ASSI STANT CHI EF LEVALLEY: Second precinct
cones on board Monday.

COW SSI ONER BROOKS:  On Mbnday?

ASSI STANT CHI EF LEVALLEY: The second
precinct is comng on board Monday and this spring we'll
be adding the last two precincts, which is the third and
tent h.

COW SSI ONER BROOKS:  That's good. | would
recomend when you all read or hear about a cease fire
session that you go. Because there's a |lot of work
bei ng done in the conmmunities and a | ot of places that
are helping to fight the crine. Thanks.

CHAI RPERSON BELL: Comm ssi oner?
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COW SSI ONER BURCH:  Yes, thank you, deputy

chief would you go back to the rape issue. Regarding
wher e people report rapes, right?

ASSI STANT CHI EF LEVALLEY. Correct.

COWM SSI ONER BURCH:  And you said that they
may report it to a teacher or counselor. Do you have
any record keeping of how long did that victimbefore
they went to sonebody they trusted or wanted to say they
were raped? How can you really give us any figures of
who was raped because how do you know that? And that
kind of -- in other words, the crimnal that did it the
| onger you wait, you don't have evidence; is that right?
So I"mjust trying to see how you keep track of these
victins that cone in and say |'ve been raped.

ASSI STANT CHI EF LEVALLEY: Right. So each
one of the cases is different, obviously, so sone of the
victinse do wait a long tine and sone of the cases we
encounter the victins have been victimzed for a | ong
tinme; didn't just happen when they reported it. So each
of those cases are recorded individually. They're
assigned to detectives; we interview them we interview
W tnesses. They record their notes. So | don't have a,
you know, there's 352 reports so each of them have a
different amount of tinme or a different tinme between

when it occurred and when it was reported. So |
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couldn't give you a one statistic.

COW SSI ONER BURCH:  So you can't say of how
many crimnals are actually captured fromraping?

ASSI STANT CHI EF LEVALLEY: W could. |
don't have it off the top of ny head. W can certainly
provi de that.

COW SSI ONER BURCH: W woul d i ke to have
that | think.

ASSI STANT CHI EF LEVALLEY: Captain Johnson's

here and that's his area; he will provide us with the

dat a.
COW SSI ONER BURCH:  Thank you.
CHAI RPERSON BELL: Conmi ssi oner Burton.
COWM SSI ONER BURTON:  Sure, thank you. You
know, talking with many -- ny constituents, you know,

across the city, you know, many of themthey have shared
wth me when they called 9-1-1 for an issue, either they
get a busy signal or they're being redirected to another
nunber. You know, you |ook at Detroit, we talk about we
have two Detroits and we tal k about poverty and we talk
about violence. Poverty is real in the city of Detroit;
vi ol ence, you know, is also real and the police interact
in the coommunity 24/7. You know, it would be nice if we
coul d have nore participation fromall seven el ected

districts here at the board of police conm ssioners
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meeting. You know, | don't know with the [ong-term

solution to lowering Detroit's crinme rate or even the
poverty rate but it's definitely a discussion that we
shoul d continue to have. Because, you know, CD service
shoul d reach all across the city and not just the
downtown or the md town. You see in certain sectors
police have a faster response tinme, but there is a
senior citizen building in my district that called 9-1-1
and it took police 28 mnutes to cone and it's a Geen
Light. SoIl'ma little confused on police response tine
for, you know, G een Light |ocations but, you know, the
building I"'mreferring to is Parkview Place. You know,
which is 1401 Chene, so they called police about a nonth
and a half ago approximtely and it took 28 m nutes.

And so when | go to different -- throughout
ny district to community rel ations neetings and
associ ations neetings and they'd say, well, they call
police or a car was vandalized or this issue happened,
you know, the first person they cone in contact with is
one of their elected officials fromthat area. So it's
just a conversation we should continue to have and in
our conmmunity.

CHAI RPERSON BELL: Comm ssi oner?

COW SSI ONER (RI FFI E: Thank you. W

question is in regards to the project Geen Light,
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| ooking at the final page in your package. And | also

saw an article in today's newspaper around about project
Green Light. |Is there any way -- obviously, you may not
have historical data related to the crinme rates or
crinmes at these |ocations but is anyone tracking
starting now | guess what crinmes are happening so that
we can then conpare year over year? An article that |
read there was sone professors that were questioning the
validity of the data that was provided by the police
departnent and | just thought that it would be a great
thing discuss; and then to ny coll eague's point it m ght
be a great idea because | al so have concerns about
response times. |If we could get a presentation at some
poi nt throughout our agenda for the year on the, you
know, average speed of answer, how many calls the 9-1-1
operators take a year. Perhaps how nmany enpl oyees nan
t hose phones so we can understand, get a better idea
operationally what's happeni ng and how we can nake
I nprovenent so that if our constituents or citizens of
Detroit are calling, that they get the service that they
really deserve to receive.

ASSI STANT CHI EF LEVALLEY: Al right. Thank
you. Yes, so to answer to first part of your question
about Green Light, we do track all of the crines that

occur at or around close proximty to Project Geen
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Li ght busi nesses and we conpare those to our city w de

reductions to check on the effectiveness of the program
That's one of the neasures we use to check on it. So
| ast year all project Geen Light businesses, we ended
the year with 474 and we started with 230. So we had a
signi ficant expansion of the program Last year at
G een Light all businesses violent crinme reduced 6.4
percent over the prior year, conpared to the two percent
that it reduced throughout the rest of the city. Geen
Li ght gas stations violent crinme went down 13.1 percent.
Agai n, conpared to two percent for the rest of the city.
So we do see the inpact of it in nunbers.
There are obviously still crimes that occur. There's
some individuals that just aren't concerned about the
caneras and they' Il still commt a crinme. And when that
occurs we have a |l ot better opportunity to catch the
I ndi vi dual and prosecute them because we have high
quality video attached to it. So we do have those
nunbers, we get them published every week for us and
we're constantly watching to see where they conpare to
what's going on in the rest of the city.
Then with regard to comunications | believe
they probably are on the agenda for a presentation
t hroughout the year but we do publish that information

regularly. 1t's on our weekly stats sheet, at |east the

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N o o B~ w N e

N NN N NN R R R R R R R R R R
g A W N B O © ©® N O OO M W N L O

01/ 03/ 2019 Page 36
priority one response tinme is on our daily stat sheet

and | don't know, M. H cks, if the board gets the
dai ly?

MR. HI CKS: No.

ASSI STANT CHI EF LEVALLEY: Just the weekly,
okay. So every day throughout the week we send out a
stats sheet that has the prior day and the prior seven
days for how many priority one runs we respond to and
how many total runs we respond to and what our intake
del ay, our que time and our travel tinme and total
response time is for all those runs; and so we certainly
could do the presentation if you want to hear about
staffing levels, that conmunication and how many 9-1-1
operators we have on duty at all tines and | believe
t hey take somewhere in the range of 3,000 calls a day.
And generate about 800 runs. That's how many runs we
respond to a day, 800. But we can provide all that to
you.

And then a little bit too about how runs are
prioritized because there's always instances where we
hear about sonmebody who called for -- | called the
precinct and it took X ampunt of tine to get there and
so runs when a call comes into 9-1-1, the call taker
makes an assessnent, has to gather the information and

that -- the clock starts ticking when they answer the
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phone so it takes generally on average one and a half

m nutes for our call takers to gather the information.
Sonetinmes they can do it in 30 seconds, sonetines people
are hysterical and it takes four mnutes for us to get
quality information to be able to categorize the run and
di spatch. Then the runs are put into priority codes;
they're priority one, two, three and four.

So priority ones are assaultive crines that

are in progress, where soneone has been assaulted or
bei ng assaulted and they tell us that the individual is
still on site. That becones a priority one; we dispatch
those runs first. And so if sonmebody's calling for a
crime and they tell the call taker that the individual
is already gone or it's non-assaultive, it could be
vandalismto the vehicle, could be a noise conplaint --
there's hundreds of different things we get calls for --
t hose then becone category two, three and four. So twos
and threes are dispatched after priority ones and so we
w Il actually pull officers off of a priority two or
three to send themto a priority one if it conmes in.
And then a lot of the priority four calls we either send
a crewout or the call taker will talk to the individual
on the phone and if it's sonething that they can nake a
police report over the phone, they will be rerouted to

our tel ephone crime reporting unit; and there is as far
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as investigative followup on the case, there is no

di fference between making a report through tel ephone
crime reporting or having a police officer make it on
site. So that person who is routed to TCRU tel ephone
crime reporting who nmakes that report, they receive the
sane service fromthe detectives fromthe evidence
technicians; if there is a break in and you reported it
over the phone, we'd still send evidence techs out; we'd
still have detectives go out and canvass; they would do
all the sane things they would do if uniformofficers
cane out and took the report. So that's how they're
categorized. And then we staff each of the precincts

t hroughout the city, all the shifts, we publish every 28
days a mininmum staffing report and so that report is
based on calls for service that we've seen in this area
over the prior 28 days for the hour of the day and day
of the week; so we have a fornula that takes all that

I nformati on and we know on average how many runs a scout
car crew can handle in a day and using that information
we determne that this precinct on Tuesday in the
afternoon shifts needs to have five cars running. And
this precinct needs to have eight cars running on
Tuesday afternoon shifts. Do we don't just deploy the
sanme nunber of units to each precincts, 'cause they're

not all the sane.
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COW SSI ONER GRI FFI E: What about the busy

signal, 'cause |'ve also experienced that personally.

ASSI STANT CHI EF LEVALLEY: The busy signal ?
| can't answer the busy signal question, to be honest
with you, I'mnot aware of that, but I wll take it back
and find out, because if you're getting a busy signal,
maybe there's not enough operators and so we need to
make an adjustnment there. So we'll initiate something
to research that.

COW SSI ONER BURTON: M. Chairman? Just
goi ng back to 1401 Parkview Place. Last year there was
two sexual assaults to seniors at that senior citizen
buil ding. One occurred inside the elevator and the
ot her one outside on the grounds of the property and
when the call came into 9-1-1 and it took 28 m nutes
for an officer to arrive and the 7th precinct is right
around the corner; and, you know, the seniors over
there, especially Ms. Katherine R chardson and the
ot her seniors fromthat facility, they want answers;

t hey wonder how conme they can be a Green Light and it
t akes soneone fromthe 7th precinct 28 mnutes to
arrive.

And the other concern is how many cars do
t hey have, you know, that's out on patrol, whether it's

during the daytinme or on the night shift, because 28
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m nutes, you know, for a Green Light |ocation and we

thought that all Geen Light |ocations are priority one
call s why, you know, why so |long? But...

CHAI RPERSON BELL: Well, if there's
comm ssi oners, we have spent whole a lot of tine trying
to explain to you and | think one of the things that we
woul d hope to do this nonth is to have a study session
with Chief Craig and if you need nore information in
reference to how 9-1-1 function, we do have that on our
schedul e but we can also get that in ternms of the study
session but it's sort of conplicated, conplex and but we
entertain one nore conm Ssioner.

COW SSI ONER BURCH:  Just one.

CHAI RPERSON BELL: Yes, ma'am

COWM SSI ONER BURCH: | just wonder about the
Issue with crinme in Detroit. Mself | feel very
ent husi asti ¢ about 2019 because what people need to do
out there that you're listening, the police cannot do
everything. |If you're organized wth a bl ock cl ub,
busi nesses, churches you need to get a plan together
t hat when sonet hi ng happens in your nei ghborhood, you
have |i ke a chain going down of who to call. Conmmander,
I nmean, D.C. Bettison knows the thoughts that | have
about people working together, so therefore the

Dequi ndre bl ock club for instance. |f sonething happens
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on that block, we are aware and we do a phone chai n and

we call 9-1-1 so that neans |ike it may be ten people

calling 9-1-1, not just two. So and they've -- |'ve
never had an issue where they haven't answered. | don't
I ntroduce nyself as saying |I'm comm ssioner. | cal

just like you do. And so that's the way it should be
that the police need your help while we sit back and we
think they can do a job that they cannot not do al one
and out there again it needs to be an increase in their
pay and we need nore officers, that's the bottomline.
Bottom |line get nore officers. Thank you.

CHAI RPERSON BELL: | just want to enlighten
you since part of this discussion is about support
system As you well know now we have in place Wayne
County Community Col |l ege police force, Wayne State has a
great police force in the city of Detroit, DMC have a
great police force extending to Detroit, not just on
they property. The Detroit school system have a police
depart nent .

COW SSI ONER HOLLEY: Border patrol.

CHAI RPERSON BELL: Yeah, the -- |'mjust
tal king about the in and not even counting those. W
have the people novers with the police force. W have
Dan Gl bert with caneras security all downtown

everywhere. W have Detroit 300 out there trying to
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address crinme. W have the DPR, Detroit police reserve.

W have a chaplain corps. W have security patrol in
Pal mer Park. W have security in university district, |
could go on; and the departnent now have, and nost al
the precinct a social worker dealing with the donestic
violence, trying to inpact. They have rape counseling
for the victins of rape, you know, dealing with sex
crimes, dealing with issues; so we have cone a | ong way.
They didn't have all this in place years ago. There's
light in the tunnel but crine relates to the famly. It
rel ates to you, your imediate famly and your cousi ns.
That's the core of what we're dealing with, the

depart nent extending thenselves. So I can't say enough
in terns of being progressive. |f a commi ssioner have
seniors citizens in building or whatever do like | do,
you contact the captain or the commander officer of that
preci nct and the nei ghborhood police officer and they

wi || bend over backwards to entertain that. W had an

I nstance of concern at Jefferson and Chal ners; a young
man shot two people there. W been dealing with that

I ssue and we've been trying to work with that community
but the man, you know, whatever that is you cannot just
say here's the fornula. But in DPD we all working
together to address; | feel your frustration sonetines.

I livein the city; we all live in; we concerned but
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Chi cago they got nore police officers; New York they got

nore police officers; they have a problem So we have
5,000 police officers and a mllion people, we hit a
problem so let's be realistically how we can deal with
it, so we all have to bear with it and | knowit's
tough. But |ike Comm ssioner Holley said we just can't
say okay DPD, we need nore police officers. | don't
think that's going to solve the problem The problem we
have is that we have to | ook at one another why people
do what they do and | don't have the answer; we pray on
it but we work on it. Let us hear fromour Ml anie
Wiite in terns of the manual

M5. WHITE: Good afternoon, your honorable
board and happy new year agai n.

CHAI RPERSON BELL: Thank you.

M5. WHHTE: My nane is Melanie Wiite and |
am t he executive manager of policy for the board of
pol i ce comm ssioners and today | am presenting on the
DPD' s, the Detroit Police Departnent's, witten
directive system | will provide a brief overview of
the following. The, first of all, the witten directive
systemis the systemthat houses the policies and
procedures for the Detroit Police Departnent. So | wll
go over the general organization of the DPD witten

directive systemalong with describing nmethods to anend
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police policy. So I'll cover two portions; there wll

be two portion of ny presentation today.

And |1'd also like to apol ogize at this tine,
| had anticipated to have the conputer up at this tine
to wal k through the policy online but we weren't able to
get that worked out but we will have a policy study
session scheduled |ater on so that we can go through
those details. You should have in front of you a Power
Poi nt presentation and two attachnments. The two
attachnents includes a howto access guide and that's
just attachment to your Power Point and then you shoul d
al so have anot her docunent; so if you can just follow
along with me in your Power Point presentation, ||
start there.

First, the board' s policy authority is
outlined in the city charter in section 7-802, 7-803 and
7-806 where it discusses that the board establishes
departnent policy for the police departnent and the
board approves departnent policy. | wll explain that
the witten directive systemcontains two main
categories: One of thembeing the witten directives
and then the other being departnent publications. So,
first of all, the departnent manual consists of a
col l ection of departnent directives that may be

presented in a witten book format with a bind or in a

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N o o B~ w N e

N NN N NN R R R R R R R R R R
g A W N B O © ©® N O OO M W N L O

01/ 03/ 2019 Page 45
conputer text file. You should have received a copy of

the DPD manual in your -- it's a CD-ROM and you shoul d
al so have a copy of the table of contents in front of
you as well. And then of course you can access the
manual directive on the DPD s Internet system

The definition of directives includes, it
conmuni cat es department-w de organi zati onal structure,
del egations of authority, guiding principals, rules
policies and procedures. So often tines when you want
to research policy directions you can as | nentioned
before go on the DPD' s Internet website or you can al so
access those policy directives using your CDROM and
we're al so preparing to place the departnment nanual
directives on flash drives so you can have that
conveni ence as wel | .

To identify and define the departnent
publications which are you -- sonetinmes you shoul d
receive or you do receive in your board packet executive
orders or admnistrative nessages and so |I'l| just give
you sone definitions of what each of those type of
policies are. Executive orders are only issued and
signed by the chief of police, his or her designee.
They transmt significant information of an i nmedi ate
I nportance to personnel; |egal advisor updates are the

pur pose of those are -- is to review court decisions and
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changes to the law that may affect the departnent. And

they are nunbered sequentially and they're also stored
within the witten directive system Personnel orders
are used to announce transfers, special assignnents,
funerals, eligibility rosters and ot her personnel
matters. Special orders are used to dissem nate routine
operational and procedural information; standard
operating procedures are contained in material of an

i nternal operational nature and pertain only to the
personnel assigned to the concern conmand. You often
times will receive teletypes, which are concerning the
maj or crimes, wanted persons or vehicles and tel etypes
wi th supplenental information issued at the discretion
of the officer in charge of the nessage center.

And you al so received training and
information bulletins and their purpose is to identify
specific itens of inportance to all nenbers and they
al so amplify new procedures, review current procedures
that are not being observed uniformly and other
adm ni strative matters. So the list of definitions that
I just went through again are departnent publications
and then again you have your witten directive system
whi ch are policies that you approve and the depart nent
submts to you for approval. If you nove to pages five

t hrough ei ght of your Power Point presentation, those
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I ncl ude snapshots of the DPD s Internet system and,

again, we were going to wal k through how you m ght
access a policy directive but we don't have that
convenience at this tinme but just to give you a broad
overvi ew of how the directive systemor how the
departnent manual is organized, it's organi zed by
series, by chapters and by directives. So there are
four broad parts to the departnent manual and they
consist of the following: The first one, series 100, is
adm nistration. Series 200 is operations. Series 300
I's support services and series 400 is personnel. So if
you think of department policy going either of those
broad areas, you can |ocate the policy that way.

Again, on the DPD Internet page and
accessing the manual you can access or you can | ook for
a policy using the table of contents that's listed on
t hat page or you can of course use your CD-ROMto
Identify which policy that you are researching. The
main parts to a policy directive include the follow ng,
of course the policy directive nust have the series
nunber, the chapter nunber and the directive nunber for
I dentification purposes. And then sone of the nmain
parts to the policy directive include its purpose, its
policy, a definitional section, the procedures, there

may be training conponents to the policy directive and
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then of course it also includes related forns and

rel ated procedures, related policies along wth those,
with that policy. And it would tremendously help if |
had the DPD Internet just to the show you so you could
see it in person but those are the main conponents of a
policy directive and it does depend on the subject
matter; it may vary in ternms of its broad parts.

In the second point of ny -- or second part
of ny presentation is to describe the board' s policy
approval process. And of course that's where the board
approves department policy; the department often tines
transmits or requests the board' s approval to approve
either new or revised departnment policy. So the process
is as follows: Nunber one, the DPD submits a proposed
directive to the board requesting the board's approval .
It's time stanped for the BOPC, the directive is placed
on the city's website for 30 days for citizens -- to
facilitate access, review and feedback and of course the
policy subcommttee then receives that particular policy
directive.

Nunmber two, DPD presents directive to the
policy subcommttee. The policy subconmttee reviews,
researches and seeks clarification and requests data
fromthe departnent about the particular policy. The

subconm ttee deli berates and nmakes recomendati ons to
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the full board and then questions and concerns of the

subcomm ttee are shared with the chief's office and at

t he conclusion of the subcommttee's deliberation, the
policy subcommttee recommendation is placed on the next
regul arly schedul ed board's agenda under comm ttee
reports.

Nunber three, the DPD the planning and
depl oynent and/or the chief's office addresses the ful
board outlining the reasons for the directive and
engages the board in connection with the subcommttee's
reconmendati on and board action is requested at that
tinme and the board speaks through of course resol utions
and shares letters.

And the fourth process or the fourth itemin
the process, in the policy process, is that the policy
I's published on the city's website and for major policy
changes, the policy my be required to be published in a
general circul ation newspaper and press statenents are
devel oped to indicate the board's action on the matter.

And then, finally, the final process is the
approved itemis added to the DPD manual or other policy
docunents. So that is just a brief snapshot of the
policy directive possess and the policy approval process
that you take when you're approvi ng departnent policy.

| will also indicate inportant policy notes,
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t he DPD pl anni ng and depl oynent section is required to

mai ntain an updated index of all witten directives.
Directives are reviewed yearly by our respective
commands. Pl anni ng and depl oynent is responsible for
nmoni toring the manual, maki ng changes regardi ng best
practice, updates in law, et cetera. And in addition to
t he above, the board's policy division and policy
subcommttee nmonitors and reviews the DPD s policies for
maj or and m nor changes nmade to the departnent
directives. The departnment is allowed to nmake m nor
changes to the departnment policy; however, major changes
where a policy is changed or maybe there's an update to
that policy must conme before the board for its approval.
The board's policy division and policy subcommittee
conducts review and eval uation of policy directives
stemm ng from concerns nmade by the board, citizen
conpl ai nt investigative reports and policy
recommendat i ons.

And that is the general overview of ny
policy presentation. So it just basically covered what
I's the departnment manual; what is the witten directive
system and then what are the itens that consist of the
departnent's general publications. And | can take any
questions, if you have them

CHAI RPERSON BELL: Conm ssi oners?
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COW SSI ONER BURCH:  Yes, sir. Very, very

t horough but as you said it would have been better
received if we could see it up there because it's so
much to intake but |I'msure you did a beautiful job.

Just one question | want to ask you as far as one of the
policies and |"mgoing to tell you what |'m going to say
then you let nme knowif it's in this booklet. Regarding
peopl e, citizens when they call a precinct is there a
way that there is a recording for themwen -- if they
got -- if nobody answers the phone, right, and that
citizen is able to report on that phone their report and
t hen soneone at the end of the day woul d answer those
recordings to mandate if that citizen did call in; is
that in this book anywhere about recording citizens
conpl aints on the phone?

M5. WHITE: Yes. Citizens can nake
conplaints at any police precinct and if they don't
receive a live person, they can | eave nessages, they can
send in letters. They have a list of alternatives that
they can nmake citizen conplaints and they are
recorded --

CHAI RPERSON BELL: May | interrupt? Are you
aski ng about police reporting or citizen conplaints?

COW SSIONER BURCH: No, citizens. |I'm

tal king about if a citizen calls into a precinct and
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they don't get an answer.

CHAI RPERSON BELL: They want to nmake a
police report, that's why they calling?

COW SSI ONER BURCH:  Yes, but they don't get
an answer; just if they |eave their name and nunber, not
to give the whole report but will sonebody get back at
that precinct to that citizen? That's what |'m asking
her .

M5. WHITE: Okay. | will say that typically
citizens call either 9-1-1 or the nonemergency nunber to
make a police report. And their report is recorded that
way through a live person. Typically when they call the
police precinct, and I"'msure D.C. LeValley m ght be
able to answer this question better than | --

CHAI RPERSON BELL: The answer i s no.

ASSI STANT CHI EF LEVALLEY: Thank you.

CHAI RPERSON BELL: The assistant woul d call
back and we will entertain their call

COW SSI ONER BURCH: Wiy can't we have a
recordi ng?

CHAI RPERSON BELL: I'mjust explaining to
you what is existing now, they perhaps can el aborate but
we don't have that type of systemto handl e the vol une
of calls that cone in for whatever reason, but if you

want to nmake a police report, then you have to take the
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steps to nake that report. So that's pretty nuch how it

wor ks. Ckay, Conm ssioner Brown.

VICE CHAIR BROWN:. Ms. Wite, excellent
report; | know you put a lot of work and thought into
gathering these policies and | know there's a | ot of
t hought that goes into these. Just one question. Have
we cane up with a process for the push when these
policies are updated throughout the year? So when we go
t hrough the process and it's approved and it's finally
approved, what's our process for the push so that we
know com ng update certain sections of the policies that
have been approved?

M5. WHITE: Well, once the policy
subconm ttee approves the recomendati ons and the
research whi ch has been conducted, then the policy
subcomm ttee brings those recomendations to the ful
board and then the full board nakes or votes on those
particul ar recommendations and then the departnent takes
It back and includes it in the departnment policy. At
this tinme, however, there is -- we're still working on
t he departnment rank structure policy directive so there
may be sone del ay but beyond that, that's the nornma
pr ocess.

VI CE CHAIR BROMWN. Ckay thank you.

CHAI RPERSON BELL: Any other? Well, thank
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you. The public need to be aware that in 2014 when we

arrived we only had a board secretary and one

adm nistrative assistant. That's been historically, so
in the last couple years we've been able to address the
budget to have a policy person to have inpact. That is
the lane in how we operate in terns of this board, so
that's why we're going to nake sure that you aware of
what we initiating intrying to inmpact policy in
reference to the mayor and the chief and that we have
authority; that's what we try and explain to you. W
woul d do the sane thing in our community meeting; a |ot
of people do not understand the role and responsibility
even though the conm ssioner have been around al nost 45
years; they do not understand how we operate and we in a
better position in 2019 versus two or three years ago
when we arrived, so we now trying to nmake an inpact and
not just look at it and now have an inpact on witing

t hat policy.

So |'"'m hoping that you appreciate in terns
of that budget process of having sonebody to engage and
hopefully that wll be the future of the board of police
conmm ssion as we tal k about the policy and tal k about
budget, we talk about all comrunity engagenent and we
didn't have the staff to engage at all; we was very

limted. O course we only had five conm ssioners at
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that tinme but now we trying to inpact the city of

Detroit nore so than ever, that's why we got a community
person Ms. Blossom we've got material at the end of
the table that you can -- we trying to nake a difference
In the same way that council have about six people on
their staff, to nmake a difference for each counci
there's nine, and I can't tell you how many DPD have
wor ki ng maki ng sure they have a viable policy and manual
that we all have to live by in terns of DPD, how they
function. So if you review that, that's why we took the
time to deliver the material to you at your house, you
know, making sure that you got it in tinme, it's ongoing
work in progress as we inpact this material, so | just
really appreciate the work that you put into it. And
the staff, thank you. Committee reports? M. Hicks.

MR H CKS: Thank you, M. Chair. | do want
to indicate, draw your attention to the agenda there are
three itens in which we |ist on the agenda as i ncom ng
itens to the office. One is use of BOP subpoena and
since we have newer, some new comm ssioners the subpoena
I's a subpoena that the departnent uses in order to
conduct sone of its investigation so it's not the board
necessarily issuing a subpoena pursuant to an
I nvestigation that we are actually conducti ng.

Secondarily, their citizens conmunicate with
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us in a lot of ways. One of the ways in which that is

done is through a FO A request and there was a FO A
request that was submtted and that FO A request has
been referred to OCI and was requesting | believe sone
OCl infornmation.

Thirdly, in the |ast neeting, yeah, |'msure
it was the | ast neeting Peter Rhoades who's an
i ndi vi dual who cones to our neetings on a regular basis
identified a proposal in which he had been di scussing
with nenbers of his community. | believe it was the
G een Acres conmunity, that's in 7 Mle Livernois area.
And they put forward a concept of zoning that woul d
allow for the city to have presumably nore flexibility
in the | ocation of the recreational marijuana |ocations,
so the -- you had requested that information from him
W sent out over the holiday period that information so
you shoul d have received it. And M. Rhoades is here
today and he brought another copy of it, so if you
didn't get it, you can get it again.

And then the last thing I wanted to point
out and this has to do with Melanie's presentation. |[f
you go back to the Power Point presentation page 12
Itself, page 12 gives you a status report of where we
are relative to the proposals going through the office

right now. Part of the reason why this discussion took
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pl ace was that we are in an inpasse on the rank

structure policy but you should know that prior to rank
structure you successfully went through the process and
actually approved in conjunction with the police
departnent, again through our process, on directives on
body worn caneras, electronic control devices, so you
have done this, so that which we are asking to be done
on the rank structure is not new. It is sonething that
you have done as a board several times but we're

recei ving sone feedback in opposition fromthe
departnent on ranking structure. And so we wanted to
poi nt that out to you and our hope is that we can, as
the chair indicated in his report, toward the end of
this nonth actually bring this to the board and have the
board express its preference on the rank and structure.
Wth that, Conm ssioners, that would be ny report for
this evening.

CHAI RPERSON BELL: Any questions or concerns
to M. Hicks?

VICE CHAIR BROMN: | just want to be clear
are you saying that the departnent is not cooperating on
giving us information on the ranking structure?

MR H CKS: No, |I'msaying that the policy
commttee took a review of rank and structure. 1In the

review of rank and structure it was a concl usion of the
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menbers of the policy subconmttee to nmake severa
recommendations to that directive. Those
recommendations then were forwarded to the board -- |
mean to the police departnent for its review of those
recommendations. They largely rejected the
recommendati ons that was nmade by this board and so we're
at an inpasse because they're saying we have limted or
no power and we're saying well, first of all, we've done
this before and secondly, there was nothing unreasonabl e
about the reconmendations in which we put forth. And
t hose recommendati ons just quickly reasserts in witten
formyour power as a board so that there's no
anbi gui ti es upon what your powers are as anyone in the
departnent woul d read through the manual .

And, secondly, it set forth a series of
reporting requirenents that says you want to have
I nformation on X subject on this particular day; you
want this to cone in either quarterly or every six
nont hs or whatever the case nmay be. So in essence what
you are attenpting to do in that was to regulate the
information that was comng to you as a departnent -- |
mean as a board in a convenient fashion so that you al
could consider it on a regular basis and, therefore,
di scharge your oversight responsibilities as required by

t he charter.
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COW SSI ONER BURCH:  Question? Can | ask?

CHAI RPERSON BELL: Yes, ma'am

COW SSI ONER BURCH: M. Hicks, when you
spoke about M. Rhoades about the recreational
marijuana, in his report is he going to speak today
regardi ng how sonme conmunities have chosen through this
to opt out of the recreational in their particular area?
Is that going to be a part of M. Rhoades?

MR HCKS: | do not --

CHAI RPERSON BELL: He's not speaki ng today.
He was here earlier, but he's not speaking.

MR. H CKS: And he's not providing any
i nformation to us.

COWM SSI ONER BURCH: | guess I'l1l check on
that nyself. Ckay.

COW SSI ONER DAVIS: | have a questi on.

CHAlI RPERSON BELL: Yes, sir.

COW SSI ONER DAVIS:  Question was there nore
transparency in the police departnment when we was up
under a federal review?

MR, HI CKS: Yes.

CHAI RPERSON BELL: Yes. It was clear
that --

COWM SSI ONER DAVI'S: ' Cause sonetines it

sounds like we still dealing with enmergency nmanagenent.
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CHAl RPERSON BELL: Well, that's not the case

but it was clear that it was under the consent agreenent
t he departnment took some tinme but it took 15 years and
we was under the type of scrutiny under that type of
mandat e and the board was seriously considered in terns
of being a charter nandate entity that we have
authority. The issue of rank and structure there were
some changes under the energency nmanager but we're no
| onger under the nanager, so we are weighing in no
different than any body even if you | ook at what's
happening in Lansing with the change of governor. This
governor's weighing in on different issues, not to say
we have that type of statute but this been in existence
since 1974 that we approve all pronotion above the rank
of lieutenant; and you can call it this and call it that
but it's still a pronotion or appointnment and we al
understand the English | anguage, but basically what we
speaking of this and we have past conmi ssioners who have
served prior to the enmergency manager. So that issue
Is, if we can approve the body caneras and ot her issues,
then we nust approve -- we can give those consideration
all the issues, so that's clear. W been firmon that
and we definitely want to pursue that, you know.

COW SSI ONER DAVI D: And we shoul d.

CHAI RPERSON BELL: Yes. Yes, and that's why
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we want to be clear, nmaking sure all the board nenbers

clear; if you read the charter, it's there. At this
time I"'mgoing to ask M. Wrick, our attorney for the
board, to speak to the issue that the corporation
counsel just served in terns of officer |eaving early,
especially those leaving within two years. He just
issued a ruling and we didn't include it in the package
but we going to speak to it today and speak to it in our
conmunity neeting 'cause that issue has been really
debat ed back and forth with the council, with the mayor;
and we thought we had sone | eeway, but we just found out
that's not the case. M. Wrick.

MR WYRI CK: CGood afternoon, Chairman Bell.
Through the chair, may it please this honorabl e body.
What Chairperson Bell is referring to is that one of the
previous neetings, at |least two or three neetings ago,
the issue came up in terns of this attrition rate that
t he department sees with officers basically receiving
their training here in Detroit and then taking advant age
of that by quickly |Ieaving and going to a neighboring
community after they' ve received their training within
usually two years or no nore than five years. And so
based upon | went in wth corporation counsel Garcia
who's the head of the city's |aw departnent in terns of

what they were doing in ternms of trying to resolve that
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as a problem Basically, he responded yesterday and

["1l actually put it in m witten report in witing for
you all next week and have it via e-mail just like |
submtted a report yesterday. But there's two cases
that basically prohibit the Detroit Police Departnent or
the city of Detroit as the bigger entity in terns of
bei ng able to recoup costs from an individual enployee
that was trained here. Very specifically there was a
2000 M chigan Supreme Court case that basically says
under the Wage and Fringes Benefits Act which is a
statute that you cannot actually go after an individual
enpl oyee that was trained, even when they | eave here, so
hypot hetically speaking in that particular case, it

i nvol ved an enpl oyee that left after six years and it
basically said that you can't go after an enpl oyee for
training costs individually.

There was anot her case in 2001 that was
actual ly decided by the Mchigan Court of Appeals very
simlarly as well, which actually dealt with a shorter
time frame which was a two year provision which is a
time frame that we really see this -- or really
problematic. | know Dr. Anderson | spoke with her
yesterday she said just in our neeting yesterday she
said just yesterday there were four officers that |eft

t he departnent for neighboring communities just
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yesterday, that all had less than two years or |ots of
experience. So it's a serious problembut it's not a
probl em based upon the way those two cases the 2001
case, I'mtrying to think of the nane, it escapes ne
right now but | think it's Dan Colliers basically said
even when an enployee within two years it would stil
violate the wage and fringe benefits statute to go after
that particul ar enployee even if they've only been with
you two years, not wi thstanding the training cost which
we exceed about $80, 000 for each candi date that goes

t hrough the acadeny.

One of the things the corporation counsel
suggested as a solution and we di scussed actually in our
neeting yesterday as well is as opposed to going after
t he individual enployee maybe you can go after the
muni ci pality. Because sone of the nunicipalities that
are surrounding -- 1'll be nice; | don't want to nane
names -- are going after several officers and have a
track record of it, so one of the things that we
di scussed yesterday is if you go after the nunicipality
to recoup costs as opposed to an individual that m ght
be a sol ution.

CHAI RPERSON BELL: Thank you. Any -- yes,
ma' am young | ady, conmi ssioner.

COW SSI ONER GRI FFI E: Thank you, Chai rman.
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So | understand that we can't go after the police

of ficer for the $80,000 training cost but is there, and
maybe you don't know the answer right now, but in
corporate Anmerica an enpl oyee m ght receive a signing
bonus, maybe it's $3,000; |I'mjust nam ng a nunber for
nunber's sake. And there may be a contract which that
enpl oyee says if you leave within a certain anmount of
time this $3,000 is prorated or returned back to the
conpany upon your termnation or voluntarily
resignation. |s that sonething that we could
potentially explore in |ieu of obviously the exorbitant
cost of training and, you know, the |aw that prevents us
from doi ng that.

MR WRICK: As the law currently stands,
no; | know there was sone talk we've discussed at
previous neetings as well, there was a proposal by a
representative Sylvia Santana and | don't think there's
been any a final decision nmade there, so if the lawis
changed in Lansing, that would be sonething | think
woul d be a possibility but based upon these case | aws
and that statute, no, not right now.

CHAI RPERSON BELL: Okay Conmi ssioner Hol |l ey
t hen Conm ssi oner Brown.

COW SSI ONER HOLLEY: Let ne ask you have we

| ooked at any other city that's having the sanme probl em
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and how they're working it out. Secondly, M. Chairmn

why don't we | ook at the possibility of having a
university | aw departnent to volunteer their services to
see how they woul d suggest we handle this rather than
just sit here and take it.

So first question I'masking you is there
anybody in this country that's having this problem and
they working with it; and the second thing of course is
that why don't we try to have the University of Detroit
toreally look at this possibility what we doing and a
remedy for us, in other words working for us pro bono.

CHAI RPERSON BELL: | agree with you and we
can respond in that kind, not to say we haven't but
corporation counsel they all have the same desire so
we're not going to just sit on it.

MR WYRICK: You all actually received
yesterday that | e-mailed was a 2017 corporation counsel
opinion fromthat corporation counsel Halliwell based
upon a request from counsel president Brenda Jones at
the tinme who was actually trying to get an ordi nance
witten to resolve this issue and basically the | aw
departnent said based upon the law, you can't draft the
or der.

CHAI RPERSON BELL: Comm ssi oner Brown.

VI CE CHAIR BROAWN: Have we expl ored getting
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regional training status for Detroit police acadeny, to

set that up as a learning institution and those peopl e
that want to conme there just |ike going to School craft
Col | ege or Maconb, they can cone there and be trained by
DPD and they have to pay for that training. |'m al nost
thinking that that's going to -- and | know it's going
to disenfranchise a | ot of people but it al nbst seens
like the way we're going to have to go is that just
force people to pay for that training or they have to
cone here already trained as police officers or graduate
with their MCOLES and we just going to have to accept
that and if the departnment had the regional training
status, they could certify people state w de anywhere
just like the fire departnent has; the Detroit fire
departnent has regional training status, and just |ike
college or university or institution. And I think if we
went or investigated to | ook at sone of those ideas,
think that would trima lot of the fact of people just
comng and getting a free ride for their training. They
could pay for it on the front end and then they can
apply for a job.

CHAI RPERSON BELL: Conmi ssi oner Carter want
to respond to you.

COW SSI ONER CARTER:  Through the chair.

Based on ny experience as the training director for the
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shares departnent police acadeny Detroit did have

regional status and I'mnot sure if they do it now. 1In
fact, we used to send police recruits to their police
acadeny and pay for it. Yep, we had to pay for it. So
they had regional status and |'mpretty sure they still
do have regional status, so it's a possibility but |
think that the problemwould be the tuition that the
recruits would have to pay, so we'd have to work that
out .

VI CE CHAIR BROWN: They get Pell G ants,
student | oans.

CHAI RPERSON BELL: Thank you. | just want
to lighten -- we would share with the public but it's an
ongoi ng concern. Keep in mnd that the reason why we
offer free training is to attract personnel for the

Detroit Police Departnent. W have the |lowest salary in

the state.

COW SSI ONER DAVIS: And benefits.

CHAI RPERSON BELL: Therefore, that's why we
offer the free training. |It's been free for quite sone

time; | didn't pay when | went through the acadeny but
the pay was | ow but the retention |ike Warren, city of
Warren, is not -- the mayor was braggi ng how many

officers he got fromDetroit. They are not willing to

pay someone to cone to us or reinburse us but we could
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pursue it but | don't think they are going to entertain

It but everything is on the table; we got a new
governor, new attorney. W going to try our best

cor porate whatever you suggest. |f you got any ideas,
you shoot it to our attorney, our board secretary and we
woul d entertain all of that. Like you say we're not
going to rest on this but and the counsel and the nmayor
have the same concern, so we going to pursue it and any
publ i c added concern, let us know. Thank you. W just
want to give you that update. Any other old business?
New busi ness. The 2019 cal endar. The chair entertain a
not i on.

COW SSI ONER DAVI S:  So noved.

COW SSI ONER GRI FFI E: Second.

CHAI RPERSON BELL: Properly noved and
di scussion? Those in favor aye.

ALL: Aye.

CHAI RPERSON BELL: Those opposed? Motion
carried, thank you. Announcenent. Qur next neeting --
t hese readi ng gl asses not working. Thank you. The
resolution for suspension wthout pay. Conm ssioner
Carter is going to address that.

COW SSI ONER CARTER:  Through the chair, the
suspension w thout pay release and restoration to active

duty. \Wiereas the board of police conm ssioners is
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enpowered by the city of Detroit -- sorry by the Detroit

city charter section 7-807, general discipline, to

wi t hhol d pay and seniority with a two-thirds majority
vote of the board; and whereas the current practice of
the chief of police is to seek a change in duty status
suspensi on without pay admnistrative | eave w t hout pay.
To facilitate a review of the individual nenber's
conduct and whereas the board has insisted on
information fromthe chief of police in neasuring the
merits of the change in duty status suspension w thout
pay that is conpetent material and substantial evidence,
whi ch conplies with the Mchigan Constitution, the
United States Suprene Court case Pickering versus Board
of Township Hi gh School. A M chigan Suprenme Court case
i ncluding but not limted to Hodges versus United
States, section associates -- SECC Associ ates

I ncor porated; and whereas the board' s decision on the
above matter is binding upon the Detroit Police
Departnent and all of its conmands, supervisory and

adm ni strative units; and whereas a nenber of the
depart nent has been disciplined upon the recomendation
of the chief and a vote to affirmthe chief's
recommendati on neets the condition to return to work
and, therefore, about be it resolved that the chief of

police shall prepare a witten report to the board of
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pol i ce conmm ssioners outlining the disciplinary action

of the nmenber and the nenber's conpliance with the
di scretionary action that nerits the nenber's return to
duty.

And be it further resolved that the board
shall receive a witten report recommendi ng a change of
duty status to active and that the chief of police and
t he human resources shall not resune active assignment
or conpensation paynment to this nmenber without a sinple
majority of the board voting to return the nmenber to
active duty. Mve for adoption.

COW SSI ONER DAVI S: Support.

CHAI RPERSON BELL: Been properly noved and
supported. Discussion?

COWM SSI ONER GRIFFIE:  Is there a
correction? This doesn't sound |ike that right case.
don't know if this is going officially anywhere.

COW SSI ONER CARTER:  Yeah, it is.

COW SSI ONER GRI FFIE:  This Pickering versus
Townshi p Hi gh School doesn't sound like it's correct.

COW SSI ONER CARTER:  Is that the correct
case?

MR HCKS:. M sense is it is correct, first
of all. And but we will check that as well.

COW SSI ONER GRI FFI E: Ckay.
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CHAI RPERSON BELL: Thank you. We'l|

scrutinize to make sure. Any other discussion on the
matter? Those in favor aye.

ALL: Aye.

CHAI RPERSON BELL: Those opposed? How many
conm ssi oners do we have?

MR HI CKS: You have ten conmmi ssioners.

CHAlI RPERSON BELL: | assune the vote is 10,
0. Well 9 but I"'mpretty sure -- okay, it was 9 in
ternms of voting. | just want to make sure that we are
clear that this matter is really serious that we, if we
take an action, then it's a reaction to that person
being -- com ng back to full enploynent. The rationale
been given to you how we have operate in the past. [|I'm
goi ng to pause and gi ve Commi ssi oner Dewael sche a chance
to vote on this.

COW SSI ONER DEWAELSCHE: Ch.  Thank you.

COW SSI ONER HOLLEY: Let her know what they
voting for.

CHAI RPERSON BELL: You understand why you --

COW SSI ONER DEWAELSCHE:  Yes.

CHAI RPERSON BELL: W need your vote.

COWM SSI ONER DEWAELSCHE: | vote in favor

CHAlI RPERSON BELL: She vote in favor so we

have a 10, 0. Thank you. Thank you. Thank you,
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Comm ssi oner Carter.

COWM SSI ONER DEWAELSCHE: Thank you for
wai ti ng.

CHAI RPERSON BELL: Did | ask for approval
yet ?

MR HI CKS: Yes.

CHAI RPERSON BELL: Mdtion carried. Yeah, we
good. Now we have the 10. GCkay, thank you. Thank you.
Next neeting Thursday, January the 10th, 2019 at 6: 30
p.m 12th precinct Unity Tenpl e- Apostolic Faith 17376
Wom ng on west side of Detroit.

COWM SSI ONER BURCH:  Repeat that, please.

CHAI RPERSON BELL: 17376 that's in Wonming 6
Mle and 7 Ml e? For those east-siders. The next
community neeting in February will be on Thursday,
February the 14th, 2018 6:30 at 9th precinct Ford
Resource and Engagenent Center, 1549 Maddel ein -- 15491.
These readi ng gl asses not working here. That's in the
east side of the Detroit, 9th precinct.

W nove on to oral communication for public
comments. Please give your nane and limt your conments
to two mnutes and M. Brown going to recognize you by
calling you up. | would hope that you can cone forward.
Coul d you call off a nane?

MR. BROMN:. Yes, M. Chair, | currently have
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three cards. Ms. Fredia Butler, M. Eric Blount, and

Ms. Mchelle George.

MRS. BUTLER: Good afternoon. Through the
chair, | would first like to thank Deputy Chief Bettison
for our chairs at the second precinct.

MR BETTISON. A .C Wiite.

MRS. BUTLER: And AC Wite. W no |onger
have to sit on the steps or on the window sills or on
the floor, so thank them for our chairs. Conm ssioners,
at your neeting Thursday, Decenber the 6th, 2018 it was
announced that Ms. Evette Hollins-Giffie was appointed
to appointed to represent District 2 due to the
resi gnati on of Conm ssioner Conrad Mallett. M. Giffie
did not run for office. This gives Mayor Duggan five
appoi nted positions. M. Carron Pinkins was second in
votes to Comm ssioner Mallett and he shoul d have been

appointed to represent District 2 because the people

vot ed.

Commi ssioners, in ny opinion this is voter
suppression. Chairman Bell, | have nothi ng agai nst
Ms. Giffie. | know neither Ms. Giffie nor
M. Pinkins. | believe the people have been

di srespected by the mayor appointing Ms. Giffie to an
el ected position and leaving his at-large position |eft

vacant. This rem nds ne of our |eaders not pressing the
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I ssue for representation in the 13th congressiona

di strict when Congressman John Conyers resigned. W
were without representation for a year. Wat do you
call that? | would say voter suppression and having
Governnent Snyder as an overseer to control. Not having
conplete freedomto vote to select our |eaders indicates
we are not still free. Because sone of our politicians
have been bought, they are not free to work on behal f of
the people. | ask former attorney general Eric Hol der
when will we be free to vote w thout having
restrictions?

Now Congress nust renew the voting rights
act every so many years. Wen we don't have the freedom
to vote as other citizens in this country, we are being
denied full citizenship no matter what of the part of
the country we live in. The Suprene Court has gutted
part of the 1965 voting rights act and | ook at what has
happened in el ections in several states who took
advantage of the elimnation of section 5 in the voting
rights act. Conmm ssioners, now voter suppression is
ranpant and in sone instances it is presented in several
ways. We nust stay vigilant because we are not going to
return to our darkest past. Thank you.

VICE CHAIR BROWN:. Ms. Butler, just for a

point of information for you | did address the mayor's

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N o o B~ w N e

N NN N NN R R R R R R R R R R
g A W N B O © ©® N O OO M W N L O

01/ 03/ 2019 Page 75
appointnments. And it is charter mandated that once a

seat is vacated on this conmm ssion, it is his approval
he has the authority by the charter to appoi nt soneone
to fill that seat. | did address it with the mayor's
office and with the corporation counsel and | just want
you to know that Ms. Giffie does live in that district
and she's representing -- that she's appointed at-I|arge
but she does live in that district. And also we have
anot her appoi ntee who will be comng on board for his
vacancy, the last at-large seat that he has as vacant
and that should be getting, what, that should be getting
filled within the next week.

MRS. BUTLER: Think about it first.

CHAI RPERSON BELL: One correction,
Comm ssioner Giffie is not at-large. She's filling a
vacant seat of District 2 that Conmm ssioner Mllett
vacated, so that is -- the charter has al ways mandat ed
that the mayor when we was all appoi ntees he can appoi nt
but the charter now mandate that a conm ssioner can only
be renoved with cause. But the charter says we been on
t he board since 2014, there's been vacancy of el ected
conm ssi oner and the mayor has appoi nted soneone to that
position. So there's one other vacancy that
Commi ssioner Mallett that's vacated before he ran for

el ection and that seat would be filled by the next
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appoi ntee as the mayor see fit and probably going to

happen in January. That is the charter mandate, so only
way you can change that would be the charter by the
people in the city of Detroit. So that is clear. The
mayor do his own scrutiny of the appointees and | want
to say clearly that |1've been nore than pl eased working
wi t h appoi nted comm ssioners on this board. They bring
expertise, they bring awareness and they truly dedicate
the appointee and city fromthe city of Detroit, they
live in the city like elected comm ssioner so what we
trying to do is not divide ourself how we arrive but as
you well know there are a whole | ot of appointees that
t he mayor has made throughout his city governnent; so |
just want to say on the record I amone that woul d be

| obbyi ng and that we al ways mmintain appointed position
on the board of police conmssion; that's Wllie Bell
speaking. And | think it's crucial that we bring that
type of expertise; they're not running for office, they
cone here based on their commtnent to the city of
Detroit to serve. And nost of these people are quite
few wor ki ng peopl e, you know, schedule their self to be
commtted. | think how we would function w thout them
| woul d not know but they bring a whole ot to the table
and | really appreciate it. | can only speak for

nysel f.
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COW SSI ONER HOLLEY: M. Chairman, a point

of -- | don't want to act like the lady's not here.
COW SSIONER GRIFFIE:  1'd Iike that speak.
MRS. BUTLER: 1'd like to respond.

CHAI RPERSON BELL: The lady fromDistrict 2.

COW SSI ONER GRI FFI E: Thank you. And thank
you so nuch for voicing your concern that nmeans so nuch
to nme that we give the citizens an opportunity to really
speak about how they feel and |I'mnot going to discredit
how you feel. | will say this that I'mexcited to be
representing District 2 and | do not have any say in the
process or how | was chosen or who is chosen but | wll
work hard; 1'Il work as hard as | can to nmake sure that
| do a great job serving District 2. And with that said
| hope that will at |east ease your concerns about what
IS done in this seat.

MRS. BUTLER: | have nothing agai nst you;
don't even know you, as | stated before, but |I'm saying
in the process of voting, when the people vote, that
their votes should be recognized. That's what |'m
saying and | hope each of us would |l ook at it that way;
| ook at the people's speaking.

CHAI RPERSON BELL: Thank you. As you wel |l
know t he people voted for the mayor in the charter.

That's how we roll.
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VR. BROWMN: M . Bl ount.

MR. BLOUNT: Good afternoon, Board. And for
the record ny name's Eric Blount, a life long Detroiter,
and just to echo the previous concerns it was roughly a
year ago that | demanded all appoi ntees resign
I mMedi ately so that this board woul d have sone sense of
i ndependence or relevance. And | totally admre her
nmet hodol ogy saying -- and sonme states do, the next
hi ghest vote getter gets that position. But on to what
| wanted to tal k about.

Again, I'll sound Iike a broken record.
would really think it would help the citizens to be
engaged, involved in this whole process if we were to
have the presentations that this board is | ooking at.

As you review things we sit here like deer in the
headl i ght and have no invol venent in the process at all,
where we coul d have sone input and insight into what's
going on in these presentations.

Lastly, on the subject of crine. 1It's been
said and | think it's true that unless you buy into the
false narrative that all people of color are crimnal,
then you have to buy into the real issue of crine, which
the nost powerful correlation is poverty. Poverty, you
can it in the |lanme duck section where they pushed off

even a m ni num wage i ncrease for another eight years.
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The power structure knows poverty rules crine along with

so many ot her things. But poverty has a two-headed evil
twin, not just on a residential and personal side but
also in the departnent side. Wen we continue to hear
about the Detroit Police Departnent's budget being

sl ashed and peopl e tal k about m ni mrum requirenents, we
shoul d be tal ki ng about necessary requirenents, so that
many nore communities will not be special assessnent
districts in which they tax their residents so that they
can have armed security forces that they can call on
because the Detroit Police Departnment is not properly
funded. Thank you.

CHAI RPERSON BELL: Thank you.

MR. BROMWN. Ms. George.

M5. GEORGE: To Chairman Bell, happy new
year and to the board of police conm ssioners and Deputy
Chief Levalley. M coment is that about the return in
response, there are tines that | have been called the
9-1-1 and there was a busy signal a coupe of tinmes and |
brought it up before and | think Deputy Chief Bettison
had expl ained sone things to ne. Al so there was an
I nci dent on Schoolcraft and Greenfield where a
pedestrian was ran over and one of the -- there was a
citizen that cane to this person's aid but it took 30

mnutes for first responders to cone. No police or
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anything like that but that resident we were talking

about it at the ball the other night with our new
governor, that that person is going to reach out to
Chief Craig on that situation because we cannot have
t hat .

On poverty and violence there is definitely
a correlation just like the gentleman spoke before ne.
| fought that policy with the governor |owering m ni mum
wage and al so when | | ook on Livernois and notice that
t here was new pavenent on Livernois and there were
peopl e driving down, all these screech marks goi ng on
and drag racing in that area where you see no police,
they feel -- a lot of the young people feel, well, we
don't see police so we can do what we want to. There is
a correlation with that. Also when it comes to the
attrition rates that's one of the things that |I'm going
to be fighting for. | don't go back to D.C. until
March, that with the devel opers that are comng in the
city and National Action Network we did do a press
conference with that. There's noney there. The only
thing that 1'mglad Amazon did not cone here; they
probably saw how t he overseers see the city and their
residents to treat themright but when you have -- they
were going to give Amazon a billion dollar tax break;

that noney can be used for police. So that's one of the
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things -- | know !l fight a lot wth the nurses -- but

that's one of the things I'Il fight for Detroit police
to get those bonuses in to raise that base salary and

maybe we woul d not have police |leave. That's going to
be an agenda of mne along with the other 20 agendas |
do have on the books. Thank you.

MR. BROMN:. M. Chair, that was your | ast
speaker.

CHAI RPERSON BELL: Thank you. | think we
nmust respond to a concern about how you interact with
the board. |If you have any concerns about what we
di scuss, you can al ways contact us as comm Ssioners or
our staff. What we put out on policies on our website
so if you need a specific issue |ike M. Rhoades, he
address it in witing, he | obby, he do a whole | ot of
things and I would encourage others. This is not the
only two mnutes forumthat you have. You can approach
us in that manner, then we can entertain you. |[|f you
need three or four mnutes, you got a particular
subj ect, then you give us sonething in witing and we
narrow it down and see how we can accommodate you. So
we are nore than willing to work with you and we neet
weekly but sonme things are status quo, but don't sit
there and say we not entertaining you as far as what we

trying to share wiwth you. There's not enough tine to
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spend here all evening |ike we do at sone of the

nmeetings but there's an avenue for that. Can we agree?

COW SSI ONER HOLLEY: Chairman, can | ask a
guesti on?

CHAlI RPERSON BELL: Yes, sir.

COWM SSI ONER HOLLEY:  Through the chair. Is
it possible, M. Chairman, through the secretary can we
have agendas for the public where the cards are? W can
put the agenda out there.

CHAI RPERSON BELL: Yes, it's there. [It's
al ways there.

COW SSI ONER HOLLEY: It's always there?

CHAI RPERSON BELL: It's always there. They
have agenda.

COW SSI ONER HOLLEY: So that the young
man -- seened |i ke maybe that woul d hel p.

CHAI RPERSON BELL: Yeah, the agenda's there.
W have our policy papers that's there. Well, that is
sonething we don't really share. But it's on our
website in a way.

COWM SSI ONER HOLLEY: Deputy Chief Bettison,
make sure that you tell the chief that this new
pronotion guy did a good job.

CHAI RPERSON BELL: That sound good to ne.

If there's no other business |I just want to wi sh you the
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best in 2019. Sonme of you we wll see next week in our

community neeting. |If not, we'll be neeting weekly so
you have the tinme go to our website and interact with
us, so we encourage that. The chair would entertain a
noti on for adjournnent.

COWM SSI ONER DAVIS:  So noved.

VI CE CHAI R BROAN:  Support .

CHAI RPERSON BELL: Been properly noved and
supported. Those in favor aye.

ALL: Aye.

CHAI RPERSON BELL: Those opposed? Mbtion
carried. Thank you.

(Meeting concluded at 4:55 p.m)
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STATE OF M CH GAN )

)
COUNTY OF WASHTENAW )

CERTI FI CATE OF NOTARY PUBLI C AND COURT REPORTER

|, Caitlyn Mancini, do hereby certify that the
foregoing neeting was duly recorded by me
stenographically and by ne |later reduced to typewitten
form by means of conputer-aided transcription; and |
certify that this is a true and correct transcript of ny
st enogr aphi ¢ notes so taken.

| further certify that | am neither of counsel to

either party nor interested in the event of this cause.

Caitlyn Mancini, RPR CSR-8887

Not ary Publi c,

Washt enaw County, M chi gan

My Comm ssion expires: August 15, 2021
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