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Detroit, M chigan

January 31, 2019
3:00 p.m

COW SSI ONER BELL: Good afternoon

AUDI ENCE: Good afternoon

COMM SSI ONER BELL: |'m somewhat a little
shy about saying good afternoon, but |'m always
m ndful that this is another day and anot her
opportunity, so we should really appreciate that. |
am Pol i ce Conmi ssioner Wllie Bell. | represent
District 4. | serve as chair of the board and will be
conducting our neeting today. On behalf of the board
and for those in attendance, thank you for joining us.
For people viewng this neeting on their governnent
cabl e channel, thank you for view ng our neeting.

|'"mgoing to ask -- |I'm1ooking around --
I's Chaplain George Wllians in? |If not, |I'mgoing to
turn to our very own Conm ssioner Holley for
I nvocat i on.

(I nvocation given at 3:01 p.m)

COW SSI ONER BELL: Thank you, Conm ssi oner
Hol | ey.

And to ny far left, I'"'mgoing to ask the

conmi ssioners to introduce thensel ves, please.
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COW SSI ONER GRI FFI E: Conmmi ssi oner Evette
Giffie, District 2.

COW SSI ONER DEWAELSCHE: Eva Garza
Dewael sche, at-I| arge.

COW SSI ONER HOLLEY: Jim Hol |l ey, at-1 arge.

COW SSI ONER BELL: And to ny right?

COW SSI ONER BROWN:  Commi ssi oner Darryl
Brown, District 1.

COW SSI ONER BURCH:  Good aft er noon.
Shirley Burch, District 3.

COW SSI ONER DAVI S:  Good aft ernoon.
WIlliam Davis, District 7.

COW SSI ONER BELL: Thank you.

M. Hicks, do we have a quorunf

MR. H CKS: Yes, M. Chairman, you have a
quor um

COW SSI ONER BELL: And we have absent
Comm ssi oner Brooks and Comm ssioner Carter; is that
correct?

MR. HI CKS: That's correct.

COW SSI ONER BELL: Ckay. M. Hicks, our
board secretary, would you introduce the board staff,
pl ease?

MR. HI CKS: Thank you, M. Chair.

As customary, prior to nmaking those
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i ntroductions, | do want to indicate for the record

t hat Sergeant Qui nn

s taping the neeting, Media

Services is doing the audiovisual work, and Susanne

Gorman is the court r

eporter for today. And then to

my imrediate right is Robert Brown. And then if you

direct your attention to the -- to the front row, it

will be M. Wrick, who's the counsel for the board;

Ms. Bl ossom doi ng nedi a outreach; Ms. Wite, who is

head of our policy section; and then | see on the

second row, Ms. Johnson, who is a -- in charge of our

fiscal area; and, of

who's on the second r
to Chief Investigator
i ntroduce herself but

that's present today.

DR. MCCALI
THE BOARD:
DR, MCCALI

chi ef investigator.

today i s Supervising

course, HR Director Anderson,
ow. And then, of course, we go
McCalister, who will not only

t he bal ance of any OCl staff

STER: Good afternoon, board.
Good afternoon.

STER 1'mDr. Polly MCalister,

Attendi ng today's neeting with ne

| nvesti gat or Nel son and

| nvestigator Hiller and |Investigator Hunter. Thank

you.

COW SSI ONER BELL: Thank you,

Dr. McCalister.

We're going to continue with the

I
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introductions. |I'mgoing to ask our First Assistant
Chief Stair to introduce herself and al so introduce
any other DPD or any other official with DPD

It's good to see you this afternoon.

FIRST AC STAIR It's wonderful to see you,
too, M. Chair.

I"m First Assistant Chief Stair, Lashinda,
for the record. On behalf of Chief Craig, | send his
greetings, obviously. He's upstairs in a neeting with
the DPOA on a serious nmatter that you all may know
much about already. Today we have -- and we can start
with Deputy Chief Todd Bettison. And then if
everybody could go around the room

DC BETTI SON: Deputy Chief Todd Bettison,
chi ef's nei ghborhood I|iai son.

COMWANDER STEWART: Tiffany Stewart,
commander of maj or crines.

CAPTAI N JOHNSON:  Capt ai n Johnson, nmmaj or
crimes.

AC LEVALLEY: Assistant Chief David
LeVal | ey, nei ghborhood poli ci ng.

MR. GRAVELINE: Chris Gaveline, director
of special standards and constitutional policing.

AC VH TE: Janes Wi te, assistant chief,

support ops.
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LI EUTENANT SIMS: WIlliam Sins, |ieutenant
chief's office.

(I naudi bl e i ntroductions.)

FIRST AC STAIR If you would like, sir, we
could have Director G aveline cone and introduce
himself and tell you a few things about himif you're
i nterested.

COW SSI ONER BELL: We can do that at this
time since we're doing introductions.

FI RST AC STAIR  Yes.

MR GRAVELI NE: Good afternoon.

THE BOARD: Good afternoon

MR. GRAVELINE: M nane's Chris G aveline.
| was recently hired by the chief and the mayor to
this position of director of professional standards
and constitutional policing. M background is for the
| ast ten years |'ve been working at the U S
Attorney's Ofice here in Detroit, Eastern District of
M chigan. The last five years | was the head of the
viol ent organized crinme unit of that office, and then
before that | worked in drugs.

| canme to Detroit fromthe Departnent of
Justice. | was -- there | worked in human rights
prosecutions for the Departnent of Justice in

Washi ngton D.C. Before that, | was an assistant Wayne
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County Prosecutor for about a year and a half, and
before that | was an Arny veteran of seven and a half
years working for the Judge Advocate Ceneral's office
at the Scream ng Eagles with the 101st Airborne and

t he Pentagon. So that's kind of ny background.

And what we hope to do is maintain our
pr of essi onal standards within Detroit Police, work
with the board to ensure that that happens, make sure
that our officers are trained in constitutiona
policing, the devel opnents as those occur through the
Suprenme Court decisions, but also nake sure that we're
treating everyone with dignity and respect.

| think the incident that Assistant Chief
tal ked about is one of those areas that we're making
sure that -- first, that they don't happen, and then
if they do happen, that we react swiftly and pronptly
to make sure that they don't happen and nmake sure that
the citizens in the conmmunity can have confidence that
we're not going to abide by those types of situations;
So.

COW SSI ONER BELL: | want to say, on
behal f of the board, we welcone you. And | know we
just nmet with the mayor and Chief Craig yesterday and
Comm ssi oner Vice Chair Brown and Comm ssi oner

Dewael sche, and they are so enthused that you accepted
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the job. And we've been hearing great things for the
| ast two weeks, and you have taken one of -- the
initiative to cone out for this neeting to introduce
yoursel f, and we appreciate that. And |I'm | ooking
forward, on behalf of the board and the staff, to work
w th you.

| think this is a different approach, and
we wel cone that. Chief Craig has been very creative
and innovating in terns of how he's approaching his
adm nistration in the last six years, and we've
been -- | -- never cease to amaze ne that we have
raised the bar in terns of your commtnment to conme to
Detroit. I'mreally pleased. | know that you had
ot her opportunities, but you nade a good decision to
be in DPD and work with the board of police
comm ssioners. So thank you. W're |ooking forward
to nore interaction, no doubt.

MR. GRAVELI NE: Thank you very mnuch.

COWM SSI ONER BELL: Appreciate it.

And we're going to nove on to -- do we have
any elected officials or representative el ected
officials? And ny next -- VIPs? Any civic |eaders,
others? But we are very fortunate that we have our
| eadershi p of NACOLE, and we've been tal ki ng about it

for quite sone tine in the last four or five years.
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And we have the national president in our mdst, and
he just arrived in Detroit. He's a Detroiter; so --
from Boston and Canbridge. But I'mgoing to stop on
that note and ask himto cone to the mc to introduce
hi msel f and his staff person.

W really appreciate -- we are hosting
NACOLE, a national board which I'ma part of, this
weekend, so we wanted to greet themw th sone warm
col d weat her .

(Laughter.)

M. Brian Corr.

MR. CORR  Thank you, M. Chairman. It is
nmy pleasure to be here. First of all, thank you for
your work, and thank you for agreeing to host the 25th
annual conference for NACOLE, the National Association
for Gvilian Oversight of Law Enforcenent. W wll be
back here in Septenber. W are very excited about it.
We know that you are going to do everything you can to
support us in our work to bring hundreds of oversight
practitioners fromaround the Unites States and, in
fact, fromall around the gl obe, who will be sharing
i nformati on, best practices, doing training workshops,
and | know, certainly, enjoying the wonderful
hospitality of ny honetown, Detroit, M chigan.

So despite the cold weather, we are al
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com ng here for our planning neeting, where we will be
pl anning for the conference. And, again, just very

t hankful that we can be here, and | really am gl ad
that 1'"mable to attend your neeting. It's really
great for us to be able to do that.

And | also want to introduce to you G ani na
| rlando, who is one of our board nenbers. She |ives
and works in the city of Denver, Col orado, where she
is the onbudsman for the Ofice of the Independent
Monitor for the Gty and County of Denver, Col orado.
She's a great coll eague and has been a | eader
nationally on community outreach in the work of
oversight. So, again, it's our privilege to be here.
Thank you.

And t hank you, M. Chairman, for giving ne
an opportunity to speak.

COW SSI ONER BELL: And thank you for
taking tine to cone to our neeting.

And, G anina, we net this norning. W had
a good, rewarding, productive neeting, and there was a
good di al ogue, and our team had an opportunity to
interact and |ay out -- because this is a new
experience, hosting a national conference. So we are
so enthused about it, and we have great cooperation

fromthe mayor, the council president, and, naturally,
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fromChief Craig and others. So we're going to try to

roll out the red carpet. |Is there such thing as --
t hey say that now?

MR CORR | think they still do.

COW SSI ONER BELL: Ckay. And we have
interacted over the years, and |'mjust really anazed
at the work that they have to engage in, and you' ve
been before, for those command officers -- been
interacting with NOBLE, our black executives, all over
the country for quite sone tinme, so you know sone of
the | eadership team here on that level. So thank you
again. And we're going to try to keep it short and to
the point, but this is a very inportant neeting for us
because we're dealing with the DPD budget, and that's
why we had to cone out. And we knew you was comn ng,
too, so we could not be a no-show.

(Laughter.)

Thank you.
Did | |eave anyone out? If not, we're
going to nove on to -- the next itemwould be approval

of the agenda for this afternoon neeting.
COW SSI ONER DAVIS:  So noved.
UNI DENTI FI ED SPEAKER:  Support.
COW SSI ONER BELL: Been properly noved and

supported. D scussion? Those in favor aye.
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THE BQOARD: Aye.

COW SSI ONER BELL: Those opposed? Motion
carried. Item No. 2 would be approval of the m nutes
fromJanuary the 24th, 2019.

COW SSI ONER DEWAELSCHE: So noved.

UNI DENTI FI ED COW SSI ONER: Support .

COW SSI ONER BELL: Been properly noved and
supported. Discussion? Those in favor aye.

THE BOARD: Aye.

COW SSI ONER BELL: Those opposed? Motion
carried. Thank you.

We have Conmmi ssioner WIllie Burton here
fromDistrict 5.

Good to see you this afternoon, sir.

COWM SSI ONER BURTON: M. Chai r man?

COW SSI ONER BELL:  Yes, sir.

COW SSI ONER BURTON: | oppose the m nutes
due to the fact that | don't see all of the m nutes
here that's been -- should have been recorded.

COW SSI ONER BELL: You have -- as we have
a standard procedure, |ong-standing, you get a
condensed version fromthe board secretary. The
entire neeting recording of all the mnutes in detail
Is on our website, but basically what you see is quite

common. |In all our neetings you see a condensed
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version of the mnutes and highlights that -- action

t hat we have taken, notion, et cetera, et cetera. So
that's how that pretty nuch play out.

COW SSI ONER BURTON: Wl |, M. Chairnan,
| ooking at the mnutes here, this really condensed
down to a page and a half. | think that there was a
| ot nore information that we as conm ssioners probably
expressed or shared on the record, and I don't -- |
would like to see what is, you know -- | would like to
know what is the process and procedure as far as
sharing the mnutes, making the mnutes available to
the public. But is this sufficient to have sonething
here which is only, like, a page and a half and is not
even the, you know.

COWM SSI ONER BELL: The chair is willing to
neet with you at sonme point in tinme, with you and the
board secretary and any ot her comm ssioner, concerning
the mnutes. So we have passed the mnutes, so we are
going to nove on.

The next item would be the chairman's
report. On behalf of the board, | want to express our
concern and support for fallen and injured officers.
Qur concern for officers' safety and citizen
protection is ranked as two of the nobst inportant

priorities of the board. Qur board receives a weekly
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report fromthe departnent listing injured officers.

| would ask the assistant chief during her remarks to
provide us with any additional information related to
injured and fallen officers.

The board of police comm ssioners neet
every week except for Thanksgiving and Chri st mas
hol i days. W neet at police headquarters three weeks
in the nmonth on Thursday at 3:00 p.m W al so neet
with the community every second Thursday of the nonth
at 6:30 p.m Under the Detroit Gty Charter, Article
7 Chapter 8, "The board of police conmm ssioners is
enpowered to provide civilian oversight and supervise
control of the police departnent. Qur citizens are
justified in asking how the civilian oversight of |aw
enforcenment hel ps you as a citizen within our
community. The answer is we protect the civil rights
of citizens. Oversight organi zations |ike the BOPC
are at the forefront of investigating, review ng, and
audi ting individual cases of citizen conplaint and
pattern of operation by police agents to elimnate
m sconduct, discrimnatory police practice, and
unnecessary use of force by police.

"Qur work is based on the public and
supporting effective policing. Mitual trust and

respect between the police and the community is
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critical towards increasing the quality of life for
residents and visitors to Detroit. The board of
police comm ssioners exists to provide civilian
oversight for the work of the Detroit Police
Departnent. As a board, we receive and investigate
noncrimnal citizen conplaints, nonitor operation of
t he departnent, and work with the mayor and the chi ef
of police to make or nodify police policy.

"Under Section 7-803 of the Detroit Cty
Charter, one of the major responsibilities of our
board is to review and approve the Detroit Police
Departnent's budget before its submi ssion to the
mayor. Qur budgetary review of the FY: 2019-20 budget
involving a review at the subconm ttee and staff
level. | want to thank Conm ssioner WIIiam Davis and
Comm ssi oner Eva Dewael sche for their |eadership as
head of the budget subconmttee.

"I also want to thank Deputy Chi ef
Financial Oficer Panela Scal es and the board
executive manager, Faye Johnson, for their work, hard
wor k on the budget. M expectation is for Deputy
Chief Financial Oficer Panela Scales to nmake the
presentation of the FY: 2019-2020 budget. The board
will be allowed to ask questions, and then |I hope to

proceed to a vote on the budget. In your |ast Tuesday
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package, the followng itens were distributed for your
consi deration: the proposed budget resol ution

aut hori zi ng approval of the budget, 2019-20 budget, a
summary of the revenue expenses of the departnent,
several rounds of questions and answers related to the
budget, and a Power Poi nt presentation fromthe deputy
chief financial officer, Ms. Scales. | would ask

Comm ssioner Davis to read into the record the
proposed budget resolution at the appropriate tinme."

| understand we already tal ked about the
social director of internal affairs, and it's good to
have him before us. And we can nobve on.

In addition, | want to point out several
important itens for your consideration. The board is
continuing to work with NACOLE, the National
Association for Cvilian Oversight of Law Enforcenent,
to host the Detroit conference in Septenber 22nd
t hrough the 26th, 2019. During the sanme tine, Detroit
will be celebrating our 45th year as a civilian
oversi ght organization. | wll repeat this nessage
several times as we approach the Septenber conference.
W are inviting | aw enforcenment and ot her civic-m nded
I ndi vidual s or organizations to join us at the
conference. Earlier today | nentioned we net with the

NACOLE staff this norning, so things are underway, and
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that was a rewardi ng neeti ng.

| want to rem nd board nenbers that in the
nmont h of March 2019, our plans are to conduct two
conmmunity neetings. The first will be on March the
7th at Western International H gh School at 1:30 p.m
| just spoke to our chief investigator, Polly
McCal i ster, and she has agreed to chair that awesone
task to work with young people at the Wstern
| nternational H gh School in her team So |I know that
our board is somewhat engagi ng extensively with NACCOLE
and the board business, so she has agreed, and she's
nore than capabl e of taking on that task.

Al so, we have our regular community neeting
in March, on March the 14th, in the 9th Precinct, at
t he Ford Resource and Engagenent Center. And that is
District 3?

COW SSI ONER BURCH:  Yes.

COW SSI ONER BELL: Comm ssioner Burch is
going to be our host for -- as conm ssioner.

Towards the end of the neeting we will have
oral comrunication fromthe audi ence. Please nake
sure you print your nane on a speaker card. Cards are
| ocated in the back on the table or can be obtai ned by
seeing M. Brown. He's holding a card up. He wll

need your card before the begi nning of public
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comments. We will hold each speaker to the allotted
two m nutes, and we are going to abide by that tine
frame, and no other person will be all owed because we
want to nove the agenda. | know you want to get hone
to your warm house or residence as soon as possi bl e,
SO we're not going to prolong our neeting. But we do
have the business at hand.
And thank you for attending this neeting

and -- especially my commi ssioners. W have a proper

guorum W can conduct our business with staff.

I|'"'mgoing to introduce -- | already
i ntroduced -- introduce yourself -- the first
assistant chief. Thank you. |If you would take the

floor.

FIRST AC STAIR Thank you so nuch,
Comm ssi oner .

And good afternoon. | don't think I had an
opportunity to say that to each and every one of the
conmm ssi oners here today.

COW SSI ONER BURCH:  Good aft er noon.

FIRST AC STAIR. Good afternoon.

So | would like to start off, as the
chairperson indicated, with officers critically
injured in the line of duty and an update. As was

reported | ast week, O ficer Kisselburg continues to
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recuperate at hone, and O ficer Wal dis Johnson

currently is at a rehabilitation center. CQObviously,
here's one of our nore critically injured officers,
and we continue to keep himand his famly in our
prayers. Police Oficer Christopher Therssen, who was
in a notorcycle accident last July, continues to
recuperate and go through occupational therapy at hone
as wel .

W al so have Justin Bartaway and Pawl owski ,
who both were assigned to the 10th Precinct and were
involved in a critical accident. They continue to be
off and rehabilitating at home. And then, lastly,
Police Oficer Don Painter and Trozak, assigned to the
3rd Precinct -- they were involved in an altercation
back in Novenber, and they continue to recuperate at
hone as well and go through therapy.

Also, | would like to note the death
notifications that came out. W had a brother -- and
the person is also the cousin of nenbers both assigned
to the 12th Precinct -- LaDawn Russell's brother
passed away. And her brother is also cousins to
Police Oficer Antaeus Evans, assigned to the 12th
Precinct as well. And then Tonda Ross -- you all may
know her -- she does a lot of work in the comunity --

was previously assigned to the 8th Precinct for a very

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

01/ 31/ 2019 Page 21

long tinme. She does a ot of work with our senior
citizens, if you will. She's, |I think, restricted
duty as well now and assigned to the acadeny. But her
nom passed away, and her nomis funeral is on Saturday.

So as it relates to our crine report out,
the nunbers aren't very different than what was
reported on | ast week. W are down today 22 percent
in homcide. And as Conmander Stewart reported | ast
week, our sexual assault nunbers are higher than what
they were |last year this tine, but she expl ai ned how
people tend to report nore now than they had in the
past. W' re down 7 percent robbery and 52 percent
carjacking. W're up 2 percent in assaults, and
nonf atal shootings we're down 12 percent.

COW SSI ONER BELL: Thank you.

Conm ssi oners, any questions or concerns
for the assistant chief?

COW SSI ONER BROMWN:  Yes.

COW SSI ONER BELL: Yes, sir.

COW SSI ONER BROMN:  Chief, | just want to
gi ve kudos every tinme things work well for the
department and the residents in the city of Detroit.
Wth the -- there was an incident -- | think it was
| ast week -- with a shooting on the west side of

Detroit, and it was because of the Green Light Project
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and caneras this person was apprehended, and he was
identified, and that's a wn for us and -- to let the
residents of the city know that Virtual Crinme Center
and everything like that is working, and it works
wel |, you know.

And | just want to give kudos for all the
energy and everything that went into that because |
know we' ve been pouring a lot into it, and it's paying
off. And this is about the third or fourth situation
| can think of that really panned out for the use of
t hose canmeras and being in those situations.

FIRST AC STAIR  Thank you so nmuch. W' ve
actually had a | ot nore successes than three, but this
one certainly touched the hearts of everybody in our
community. And certainly that goes back to the hard
wor k of the nen and wonen of the Detroit Police
Departnent -- but just not our sworn -- because our
civilian analysts did incredible work to get us to
where we were. So thank you so much.

COW SSI ONER BURCH: M. Chair?

COW SSI ONER BELL: Yes, nmm' am

COW SSI ONER BURCH:  Deputy Chief, thank
you so nuch for your service. I'mfromDi strict 3.
And maybe DC Bettison can help ne wth -- there's a

video out that our district has put to show how the
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NPGCs are goi ng through the nei ghborhood, getting to

know the citizens. A lot of tinmes it bridges that gap
of fear and disrespect. Wen the officers are out in
the public, they're able to ride by and just speak.

So DC Bettison, |I'msure, can share | ater about that
video that is out there.

And, again, | just want to let -- | guess |
shoul d announce this |ater because it would be an
invitation to the NACOLE group that's here. 1'll wait
until that proper tinme to do that. But thank you for
your servi ce.

FI RST AC STAIR. Thank you so nuch, ma'am
And as it relates to the video, in the video that the
chief is dealing with upstairs right now, please note
that the chief is making -- taking swft action. The
corporal has now been de-appoi nted and has been
renoved fromthat patrol entity within our city. And
so we'll nove forward with discipline accordingly.

COW SSI ONER BELL: Thank you.

Any ot her conmi ssioners? To ny left.

Yes, nmm' am

COWM SSI ONER DEWAELSCHE: | woul d just like
to make a comment in terns of the reported nunbers,
and it |ooks, you know, overall l|ike the nunbers are

goi ng down every year for the last three years
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according to, you know, the report that you give us,
which is, you know -- we really appreciate because
it's very conprehensive, and it includes nultiple
years so that you can see sone trends. And |'m going
t hrough the nunbers, and the only one that went up is
due to the reporting, which is the sexual assaults,
and we understand that. But all the other nunbers are
goi ng down, so, you know, | want to commend the
departnent for that happening. Thank you so nuch.

FIRST AC STAIR  Well, thank you. And, you
know, we're not junping up and down because of what
t hese nunbers | ook |ike, because there's a lot nore
work to get done, but the nen and wonen of the
departnent, and certainly the community, have stood up
and hel ped us a ot with what we do every day. So
t hank you so nuch.

COW SSI ONER DEWAELSCHE:  Thank you.

COW SSI ONER BELL: Conm ssi oner Hol | ey?

COW SSI ONER HOLLEY:  No, no.

COW SSI ONER BELL: Ch, | thought you --
okay. If not --

Thank you for your excellent report and
I nteraction and update as we go forward. And it's
good to see you this year.

FI RST AC STAIR. Pl easure to see you as
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well, sir.

COW SSI ONER BELL: Okay. The next item
woul d be the DPD Triannual Budget and Deputy Chi ef
Financial Oficer Pam Scal es and her team

M5. SCALES: Good afternoon.

THE BOARD: Good afternoon.

M5. SCALES: Good afternoon. | put
toget her a brief PowerPoint. Again, ny nane is Panel a
Scales. | amdeputy chief financial officer. | work
in the OCFO and |I'mrepresenting the Detroit Police
Departnent. W have a teamhere. Andre Blair is on
that team He's here to assist in answers. And we
al so have Kim WIlianms and Charl ene Parker, who wl|
be available for answers to questi ons.

So first, this is just a overview of what
"1l go through, the overall budget request, and |'|
go in detail on expenditures, revenues, capital,
grants, and then I'll take any questions that you have
at the end.

So overall, the police budget is up

$10.7 mllion net tax cost. There are $76 mllion in

revenue, up 9 mllion fromthe current year, and
expenditures are $341 million, up $19 mllion for the
year. Positions -- there's a request of 3,311

positions, which are down 11 positions fromthe year
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bef ore.

So for expenditures, the 19-mllion-dollar
increase -- and just a little overview on where that
is. Mst of it is in salary increases and benefit
changes. So the salary increases account for
$10.2 mllion of the increase. Benefit increases --
which is health care, dental, pension -- is
$1.8 million, and then there's also a 9-mllion-dollar
increase in the budget for overtinme. That really
isn't an increase in actual expenditures. It's really
maki ng the budget match what police actually does in
overtime so it's easier to track and nonitor.

There is also an increase in new equi pnent
of $2.4 mllion, and then this is offset by some
reductions in professional contractual services,
operating services, and other expenses. Those
reductions were really with police and the financial
team | ooki ng at actual expenditures and seei ng where
noney could be better spent. Definitely won't be any
change to operations, just efficiency savings that are
being refl ected there.

On the revenue side, revenues are up
$9 mllion fromthe current fiscal year. That request
is really based on $2.6 nmillion for the tow ng

operations. That was not included in the current year
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budgets. The antici pated revenues were received from
that. |Increase in incone tax -- part of this incone
tax shows the police budget. That's
1.3 mllion-dollar increase. Utility user tax also
shows in police's budget. That's anticipated to go up
$4.3 mllion. And then the special event revenue was
anticipated to go up a mllion dollars, and this is
based on actual collections really fromthe additional
wor k and paynents fromthe LCA

For positions for civilians, there's a
addi ti onal seven positions increased, and sort of
shows the changes. So current year board of police
commi ssion positions were included in the police
budget. As you know, that got transferred to
nondepartnental. And then that's offset by additions
in office managenent assistants, crine anal ysts,
seni or energency service depl oynent, operators, and
vehicle operators. Wth uniformed, the positions are
down 18, and that's communication officers reduced to
actual s and then reductions in grant-funded police
of ficer positions. But overall the positions are down
11.

The capital request -- there's $2 mllion
for vehicle technol ogy and storage upgrades, a mllion

dollars for the Rouge Range, which is for gun range
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i nprovenents, and 650,000 for 3rd Precinct parking | ot
I nprovenents.

And then the grants -- and | won't run
t hrough all those. These are the grants that are
included in the police budget. So this shows what's
included in the request. The request is basically
what is anticipated to be received and the general
fund match, which is part of the general fund budget
of police that covers the grant, so overall, the
$6 mllion in grants included in the budget and
$2 mllion of general fund match. And I just want to
note with the grants -- these are grants that police
get on an annual basis. O course, throughout the
year as new grants cone, there will be a request to
add approval for those additional grants.

And that is ny sunmary. Any questions?

COW SSI ONER BELL:  Conmi ssi oners, any
guestions?

Yes, nmm' am

COW SSI ONER GRI FFIE:  Great report. |
read a portion of it on -- over the -- by e-mail

before, but | did have a question about the

$10.2 million in | abor expense. |'massunmng that is
an annual increase to the sworn officers. |Is that a
percentage, |ike, an annual raise or cost of |iving
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i ncrease?

M5. SCALES: Yeah, it's a negotiated pay
raise. So it's an annual raise for both unifornmed and
civilians.

COMW SSI ONER GRIFFIE:  Okay. |Is there a
percentage per officer, like 2 percent, or is it just,
i ke, sonething that's changed based on the officers?

FIRST AC STAIR First AC, for the record.

COW SSI ONER BELL: Yes, ma' am

FIRST AC STAIR So what it was was an
addi tional 2 percent, but then it was also different
classifications that were added through the
negotiation with the unions, the mayor, and the chief.

COW SSI ONER GRIFFIE:  That's great. Thank
you.

COW SSI ONER BELL: Any ot her
conm ssi oners?

COWM SSI ONER BURCH:  Yes. Ch, go ahead.

COW SSI ONER BELL: Comm ssioner Burch, go
ahead.

COW SSI ONER BURCH: Ckay. Thank you.

My concern is about the body-worn caneras
wi thin your budget. Could you give us the nunbers
for -- per precinct -- how many are given to each

precinct? And do you take into consideration when
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they break down? Are they available to the officer,
that they can go right and get one?

COWM SSI ONER BELL: Assistant Chief Wite?

AC WHI TE: Good afternoon.

THE BOARD: CGood afternoon.

AC WHI TE: For the record, Assistant Chief
Janes Wiite. Wth regards to the body caneras, that
pur chase was nade under forfeiture. W make our final
paynent this year on that expense. Wat we did was we
| ooked at the attrition rate. W also |ooked at the
nunber of officers in the police departnent, and we
allotted for attrition plus the nunber of officers.
So with our attrition rate of approximately 10 to 12,
we know that we're going to have plus-12 caneras per
that attrition schedule. And then we also have a
depl oynent schedul e based on the nunber of officers
that we have deployed to the field. So to answer your
guestion sinply, we have enough caneras for
depl oynent, and we al so add as we add cl asses.

COW SSI ONER BURCH:  Thank you, Chi ef
Wi te.

COW SSI ONER BELL:  Conmi ssi oner
Dewael sche?

COW SSI ONER DEWAELSCHE: Yes. Thank you,

M. Chair. On the chart of grants that you have
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i ncluded in the package -- so the total grant anount
is 6.1 or 6.0 --
M5. SCALES:. Yes.

COW SSI ONER DEWAELSCHE: -- mllion, and
that is the grant -- that is the amobunt of grants that
we W ll have for this fiscal year is what this chart

i s saying; correct?

M5. SCALES: It's new grants. So how we
budget grants in the city for the grants that are
bei ng received -- and on the chart you'll see that we
have grant periods. So these are grants that will be
accepted throughout the year. So nobst of themstart
Cctober 1st, but there are still grants that will be
in effect through Septenber 30th. So there are stil
grant funds that are available for use for police.
They just aren't included in the budget. So the
budget shows new grants that will be accepted after
July.

COWM SSI ONER DEWAELSCHE: So these are
grants, then, that you' ve applied for that we'l
probably get portions of throughout this fiscal year?
And the reason why | ask that is because sone of them
are for "19 and ' 20, 2019 and 2020, and a few of them
are for multiple years beyond that. So | guess ny

gquestion is do we know how nmuch of the 6.1 mllion
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that we applied for that will actually cone in this
fiscal year? Do we have that anount?

M5. SCALES: Yes. That's a great question.
Wien a grant is awarded, we'll know the exact anount.
This is a projection.

COW SSI ONER DEWAELSCHE:  Ckay.

M5. SCALES: And these are grants that have
been received year after year, so pretty confident
that this will be what's received, but until you get
t he actual award, we can't say the --

COW SSI ONER DEWAELSCHE: Okay. So it is a
projection, 6.1? ay. Thank you. That answered ny
guestion. Thank you.

COW SSI ONER BELL: Conmm ssi oner Burton?

COW SSI ONER BURTON:  Thank you,

M. Chai r man.

Can you provide us with any -- any budget
audits or financial reportings, findings fromany of
t hose reports so we can | ook at what -- so we can | ook
at areas of effectiveness and efficiency, what's
wor ki ng for the departnments within their budget?
"Cause | understand that the Cty does audits for all
of the departnents.

M5. SCALES: Well, the Gty has an annual

conprehensive financial audit that's done every year
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that | ooks at the city holistically. It isn't a
specific audit on individual departnents, so there
isn't really an audit report specifically for police.
We do have financial reports that we share,
projections on where we are, but there really isn't an
audit done at a departnent |evel.

COW SSI ONER BURTON:  So have there been
any findings out of any of the reports pertaining to
how we -- how the departnent utilizes its budget in --
| ast year or the year before fiscal year so we could
| ook at efficiency and effectiveness to see where
we're strong at --

M5. SCALES: Sure.

COW SSI ONER BURTON:  -- and what areas we
may need to inprove?

M5. SCALES: So you're sort of |ooking for,
i ke, a performance audit or an efficiency audit. So
"Il say that we haven't had a specific performnce
audit. So if you look at -- and part of our job in
the CDFS is to assist the police with spending and
nmoni toring their budget throughout the year. So
police have been -- so all | can say is for the | ast
several years, police have not exceeded their budget.
They have been spending their budget efficiently

t hroughout the past several years. Has there been,
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like, a specific audit on overall -- we really don't

do that in the city really for any specific
departnent. Probably twice or three tinmes a year, the
auditor in general will conme in and do an audit, but
it'"s really nore of a financial audit, a cash audit,
versus an efficiency performance audit.

COW SSI ONER BELL: Thank you.

Any ot her conm ssi oners?

COW SSI ONER BROMN:  Yeah, | have a

guesti on.

COW SSI ONER BELL:  Yes, sir.

COW SSI ONER BROWN:  So with the increase
of the utility user tax -- and we know that was passed
and mai ntai ned a 4, 500- nenber departnent -- we don't

have those nunbers. Wre those positions actually
budgeted in this year's budget as a projection of
getting that nunber up to 4,500 nenbers?

M5. SCALES: Well, there wasn't -- the
utility user tax is specifically for police. And
you're right. Oiginally, it was 4,500 officers.

That was nodified years ago to really reflect our
current positions. So what's included in the budget
is the position right now that the police has, and,
"Il et you know, that the police would | ove to have

nore positions.
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We're looking at the Gty's financial

positions, especially several years out of bankruptcy,
its managi ng the needs of public safety, and the Gty
maintaining its fiscal responsibility, but we are in
conpliance with the utility user tax. So that 4,500
nunber did get nodified probably pre-bankruptcy so
that the utility user anmount is not interpreted.

COW SSI ONER BELL:  Yes, Conm ssioner

Hol | ey?

COW SSI ONER HOLLEY: Thank you for the
report.

M5. SCALES: Sure. Thank you.

COW SSI ONER HOLLEY: And |I'm gl ad we got
it, you know, ahead of time. This is -- but ny --

because a couple of us are new this year, can you give
me a sense of where we are this year wth the budget
versus where we were last year? 1Is it higher or the
sane, |ower or -- based on |ast year's budget -- and
is there sone narrative that you can say to the new --
to us as to why the variance, if it is one?

M5. SCALES: | would say that police is
spendi ng consistently with the budget. They're
not really -- they're, you know -- I'mtrying to
listen to your question and see the best way of

answering it. Police is within the budget. Wat
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we're trying to assess is really making sure that al
t he expendi tures occur, all the purchasing happens
within the fiscal year wwth the personnel. They're
definitely within their spendi ng goals.

COW SSI ONER HOLLEY: That's not -- I'm
okay with that. | guess I'mjust trying to see is
t hi s budget higher than |ast year's budget? And if it
s --

M5. SCALES: It is.

COW SSI ONER HOLLEY: -- what -- is there
anything in particular making it higher?

M5. SCALES: The 20 requests -- so the 20
requests is higher. So on the expenditure side, it's
$19 mllion higher, and the majority of it is really
the salary raises and increases --

COWM SSI ONER HOLLEY: ot cha.

M5. SCALES: -- and then the increase in
overtinme that got included.

COW SSI ONER HOLLEY: That's -- okay.

M5. SCALES: Yeah. So the budget is higher
fromwhat it was | ast year

COW SSI ONER HOLLEY: And finally,

M. Chairman --
Again, |'ve always admred and al ways am

interested in ternms of the people who wite the
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grants, and sonetinme |I'd really like for themto cone

so we could just say thank you. 1It's been ny
experience, you know, a nunber of years ago and -- the
work that's done that the grant -- with grants. Can
you just tell ne does it -- the nunber with grants --

is it going based on who's in Washi ngton and who's not
in Washington as to whether we get nore fromthe --
Washi ngton than we do at other tines?

M5. SCALES: So |I'mgoing to sort of defer
the grant questions. In ny area, we really don't work
alot with the grants.

COW SSI ONER HOLLEY:  Ckay.

MS. SCALES: We maintain the finances. |
have tal ked to -- in OCFO we have an office of --
office of grants, and so | spoke with them 'Cause |
know several of us -- we were doing a | ot of
di scussion on the budget. There were severa
guesti ons about the budget, and they are going to cone
and be able to provide you a really good history of --

COWM SSI ONER HOLLEY: And this always --
and this always really -- it gives ne a great deal of
excitement in terns of the work that's done in
bringing, you know, 20- -- at one tine it's, |ike, 30-
to 60- -- 30-, $35 mllion.

M5. SCALES: Yes.
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COW SSI ONER HOLLEY: And I'mjust trying

to see -- M. Chairman's indicated that he would
probably bring themin and we woul d have an
opportunity to talk. Thank you for that, though.

M5. SCALES: No. Thank you. Yeah, they're
doi ng great work.

COW SSI ONER BELL:  Conmi ssi oner
Dewael sche?

COW SSI ONER DEWAELSCHE: | do have anot her
guestion. Wth regard to the overtine -- so there has
been an increase fromlast year to this year, you
i ndi cated. What are we doing -- and maybe this is a
guestion for the chief -- what are we doing to kind of
tighten that overtine that's so -- that cones up every
year as far as -- and what do we attribute the
inquiries to, actually?

FIRST AC STAIR Wl |, so one of the things
we're doing -- we have three major projects that we
are taking on through the mayor's office and through
the chief. One just so happens to be all about
overtime and devel oping the staffing to -- to report
out overtime based upon the baseline of staffing with
expl anations just so we can figure out, you know,
where we're doing it right and, of course, neasuring

It based upon the calls for service and things |ike

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

01/ 31/ 2019 Page 39
that, Part 1 crime. So that's sonething that we're

wor ki ng on.

Qovi ously, you know, calls for service are
much hi gher today than they were before because, quite
honestly, people recognize that when they call us, we
actually conme, and so they call nore, which neans,
then, that we have to have nore police officers and
cars to answer to calls for service.

So in addition to that -- and certainly
continuing hiring -- we hired 35. | think 33 showed
up just Monday. And certainly Chairperson Bell did an
el oquent speech | ast week Friday at Greater G ace
where we had 32 people graduating. So it's sonething
that we're constantly working on. W constantly
nmonitor it, and we're trying to do sone things to get
it inline, if youwll.

COW SSI ONER DEWAELSCHE: Well, and if |
m ght just add, nmaybe it's necessary because the
nunbers of crinme in certain areas are going down, and
so maybe that, you know -- I'mjust saying to
analyze -- it would be -- what you are doing -- very
important. So thank you.

FI RST AC STAIR. Thank you.

COW SSI ONER BELL: Any other -- yes,

ma' am
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COW SSI ONER (Rl FFI E: For clarification --

so | heard Conm ssioner Holley talk about 20- -- the
previ ous budget to the current budget, and | think
that's in here; right? So | just wanted to nmake sure
that 1| was | ooking at the right thing 'cause when he
said that, | wondered if | was m staken. So | think
it is in here. GCkay. Thank you.

COW SSI ONER BURCH: | wanted to just say |
t hank you so nmuch. Tell the chief that, that with al
the officers that have becone hired through -- it was
so wonderful to see the cerenony at G eater Grace --
that the nore police officers that we do have, it is
encouraging that citizens now are not afraid to cal
an officer. And, like you said, they now respond. So
| think that's a good thing for the Gty of Detroit,
wor ki ng toget her.

COW SSI ONER BROMN: 4, 500.

COW SSI ONER BURCH:  Thank you. Thank you.

COW SSI ONER BELL: On that note,
Ms. Scal es, thank you for working with the team and
working with us. And as Conm ssioner Holley say, you
cane in a tinely manner. W just really appreciate
it. | think another part of what we need to keep in
m nd, that we -- not just responding -- we have to

I nvestigate. And not just the high-profile cases that
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we go all-out, but citizens want their cases

investigated in all due process, whether it be m nor
or major. W spend -- that's sonmething that we don't
entertain. On CSlI, they do it in one hour, but in the
real world, our officers have to investigate and --
whether it be donestic or whatever -- that's a big
part of what we do.

In an initial serious crime, we have to be
on the scene to knock those doors, to get on -- |
nmean, we have to really investigate. That's another
part that we commi ssioners have to really
appreciate -- not just those in uniform those that
get out and do the legwork to bring a closure to that
particul ar crine.

Thank you. We're looking forward to
ongoi ng work, and you do an outstandi ng job.

M5. SCALES: Thank you.

COW SSI ONER BELL: M. Davis?

COWM SSI ONER DAVI S:  Ckay.

"The Board of Police Conm ssioners Budget
Resol ution -- January 31, 2019, DPD Fiscal Year 2019
t hrough 2020.

Whereas: The City of Detroit is required
to generate a budget to forecast revenues and plan the

orderly inplenentation of bal anced budgets in the
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interest of the health and safety of the citizens of
Detroit, and that one of the critically inportant
factors in budgets in city governnent is for the
police service and | aw enforcenent and that the
Detroit Police Departnent Agency Financial Ofice is
required to devel op a budget summari zi ng the revenues
and projected expenses for the departnent in
cooperation with the chief of police, and

Whereas: The Detroit Police Departnent --
Detroit Police Comm ssioners, board of police
comm ssioners, are required by the Charter of the City
of Detroit, Section 7-803, to review and authorize the
transm ssion of the Detroit Police Departnent budget
to the mayor, who in turn will receive recomendations
fromthe Ofice of the Chief Financial Ofice, budget
department and finance, and that the mayor will then
submt his recomendations to the city council for
approval and subsequently to the financial review
conmm ssi on, and

Therefore Be it Resolved: That the Detroit
Board of Police Conm ssioners, having reviewed the
proposed budget for DPS [sic] CFO and authorized the
transm ssion of the fiscal year 20- -- '19-'20 budget
in the anount of 76, 080, 313 in revenue and 341, 474, 198

expenditures to the mayor of the city of Detroit,
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inclusive of the newinitiatives reconmended by the

board of police conm ssioners and the depart nent
basel ine, 72,181,000 with new initiatives, 3,262,313
revenues, baseline 324,361,2- -- -321 with new
initiatives, 17,112,877 expenditures.

COW SSI ONER DEWAELSCHE:  Support.

COW SSI ONER GRI FFI E: Second.

COW SSI ONER BELL: Been properly noved and
supported. Discussion?

Yes, sSir.

COW SSI ONER HOLLEY: Just for a matter of
record, the -- he said D-- DPS -- B -- DPS. It
shoul d be DPA --

COW SSI ONER DAVI S:  Yes.

COW SSI ONER HOLLEY: -- DPD, but he said
DPS. | just want to make sure it's --

COWM SSI ONER BELL: We're not the public
school .

COW SSI ONER DAVIS:  No, not the public
school .

COW SSI ONER BELL: Yes. W will nake that
correction.

And t hank you, Conm ssioner Holl ey.

Any ot her on readi ness?

COW SSI ONER BURTON:  Through the chair.
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COW SSI ONER BELL:  Yes, sir.

COW SSI ONER BURTON:  You know, | would
like it if we can set this aside for 30 days so the
full board can review and | ook at each budget |ine
itemand also to be able to notate --

COW SSI ONER BELL: No.

COW SSI ONER BURTON:  -- sone notes so we
can, you know, raise our opinions and questions
regardi ng the budget. You know, we still want to | ook
at efficiency and effectiveness and see what's worked
in the past, what's not working, and al so | ook at
t hese nunbers carefully.

COW SSI ONER BELL: Any ot her di scussion?
Those in favor, aye.

THE BQOARD: Aye.

COW SSI ONER BELL: Those opposed?

COW SSI ONER BURTON:  Oppose.

COW SSI ONER BELL: Mdtion carried. Thank
you. Thank you.

COWM SSI ONER BURTON:  You know, the
reason -- the only reason | opposed, M. Chairnan,
just so -- to make this clear, |I'mjust now getting
this today, and just to be able to | ook at these
nunbers for about two mnutes and then to be able to

formul ate our opinions and questions regarding this
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when we have not seen any audit reports or efficiency
or effectiveness or anything to see what's been
wor ki ng, what's working, and what's not working -- so
just to get this today and only have two minutes to

| ook this over and approve it, it's not fair to nyself

as a comm ssioner, and it's not fair to the Gty of

Detroit.

COW SSI ONER BELL: Duly noted, M. --

W' re gonna nove on to the next item

M. Secretary?

COWM SSI ONER GRIFFIE: | just wanted --

COW SSI ONER BELL: [|'m sorry.

COW SSIONER GRIFFIE: -- to let the record
show -- the people of the audience to know that |

bel i eve everybody received this before today.

COW SSI ONER BELL: Yes, ma'am Yes,

ma'am It's been quite clear that this item--
COW SSI ONER BURTON:  |'m just now getting
the itemtoday, right here, and -- and | have two

mnutes to look this over, each [ine item and then
formul ate opi nions and questions. W have not had
many di scussions here at this table regarding DPD s
budget. [It's not that we don't want to support or
approve their budget, but we want to have nore tine

col l ectively as conm ssioners to do our honmework in --

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

01/ 31/ 2019 Page 46

pertaining each budget line item
COW SSI ONER BELL: Any standing ad hoc
commttee reports? |If not, we nove on to --

UNI DENTI FI ED COWM SSI ONER:  Did we approve

t hat ?
COW SSI ONER BELL: Yes, we voted al ready.
W nove on to the board secretary report.
MR. HI CKS: Thank you, M. Chair.
| did want to just call to your

attention -- this was a flyer in which we passed

out -- this may sound a little self-serving, but a

flyer was passed out a couple of weeks ago. This has
to do with the 75th birthday and the 50th anniversary
of one of your comm ssioners, that's Reverend Holl ey,
who wil|l have a function on February the 4th. So |
woul d just call that to your attention.

In addition to that, the other materials
that you've received fromus over the week and in the
packet today included information on the new -- the
new di rector, who was introduced earlier. And what
we've tried to do throughout the course of this kind
of cold season was to make sure that we were sendi ng
out material to people as -- as rapidly as possible.
And our budget process, just for the general

audi ence -- the budget process here goes back at this
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particular cycle for better than a couple of nonths.
And nost of the work -- that's done in the

subcomm ttee, and the subcomm ttee then works through
the full board.

COW SSI ONER BELL: Thank you,

M. Secretary.

Any ol d busi ness? Any new busi ness?

COW SSI ONER BROMN:  Yes.

Go ahead.

COW SSI ONER BELL: Yes, ma' am

COW SSI ONER BURCH: Wul d this be the
time -- through the chair -- to speak about the event
at the 11th Precinct?

COW SSI ONER BELL: Yes, ma'am

COW SSI ONER BURCH:  Al'l right.

Everybody who -- | would just like to
invite you, as the comm ssioner of District 3. W're
very excited that on February the 5th, our own
Dr. McCalister will attend one of the greatest events
and needed events in the 11th Precinct. | have a
flyer here -- but the information's back on your
table -- that there's going to be what they call a
"nei ghborhood policing unit." This is forned -- it's
going to be provided as -- by the police officers in

No. 11. O her guests are going to be invited.
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The purpose of this neeting is to share

attitudes, relationships, to build a better
relationship with our officers, that many tines we do
not know how to approach an officer. And they also
need that extra training, howto treat the citizens.
So | urge you to cone out on February the 5th.

And t he NACOLE people -- | don't know how
| ong you're staying here, but if you're in town on the
5th, please cone out to that neeting. It will be from
6:00 to 8:00, February the 5th, 5100 East Nevada.
That's the 11th Precinct. So please cone so you can
share how we're building. Wat we need is nore
respect. But nore -- also, we need nore relationship
and conmuni cation. | thank you so nuch for that.

COW SSI ONER BELL: Thank you.

COW SSI ONER HOLLEY:  Thank you,
Conmmi ssi oner.

COW SSI ONER BELL: Thank you, Conm ssioner
Bur ch.

Conmm ssi oner Brown?

COW SSI ONER BROMWN: | just had a question
for Dr. McCalister, and | wanted to tal k about it
because |I didn't get a chance to speak to address it.

How are your investigators reporting

regarding their cases and attendance? And who does
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that go out to, and how often are those reports

generated and sent out?

DR. MCCALI STER. Okay. So can you clarify
that for ne? Are you tal king about the reporting
nmechani sns nonthly as far as how nmany investigations
each one handle or -- is that what you're talking
about? The nonthly report?

COW SSI ONER BROMWN:  Yes, and their daily
detail report.

DR. MCCALI STER: The daily detail report is
based on attendance. It notes who's sick, who's out
on vacation. W send that out daily, and that goes to
Robert Brown.

COW SSI ONER BROAN:  Ckay. And do you know
if that -- howis that report dissem nated anongst the
board? Do you know that?

DR. MCCALISTER | don't know if the board
receives that, but we can send it to anybody that --
that needs it. W send it, normally, to M. Brown,
but if you would like it, we can send it to you.

COWM SSI ONER BROMN:  Yeah, | would like to
get a copy of it. And, also, when you have
I nvestigators that are out, howis the caseload -- is
it redistributed for the day when you have the

I nvestigators that are out?
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DR. MCCALI STER. If an investigator is out,

they still maintain the sane caseload. |If they're
going to be out extensively, then we have to pull them
back and reroute them As far as the nonthly
reporting, on an average, | think yearly they're at
68 cases per person. But we have a nonthly report
t hat we can send out to the board as well.

COW SSI ONER BROMN:  Ckay. Thank you

DR. MCCALISTER: | normally print that out
and give it to Comm ssioner Bell at our nonthly
presentations, but | didn't bring it today 'cause it's
been set to next week. But we can send that out to
anybody that requires it.

COW SSI ONER BROWN:  Thank you

COW SSI ONER BELL: W hear fromthe OCl
chief investigator, on a nonthly basis. They report
out. And we are going to nodify sonething. |[If that
is a personnel matter of what we want to try to
address, those concerns for the -- all the board would
be privileged to what takes place. Thank you.

DR. MCCALI STER: So is there anybody in
particul ar that wants that report immediately or --

COW SSI ONER BELL: No. We will talk about
the process. Thank you.

DR. MCCALI STER: Al right. Thank you.
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COWM SSI ONER BURCH: M. Chair --

COW SSI ONER BURTON: M. Chair, it would
be nice if you can share wth this honorabl e body.
What woul d the process be? Wiat would it be |ike?
Are you determ ning the process, or is -- the ful
board is determ ning the process?

COW SSI ONER BELL: We will have that

di scussi on when we neet with OClI and when they cone

bef ore us.
Any ot her announcenents?
COW SSI ONER BURCH: M. Chai rman?
COW SSI ONER BELL: Yes, ma' am
COMW SSI ONER BURCH:  |'m sorry. Forgive
me. | did fail to nmention in the 3rd District and the

11th Preci nct we have a new commander. Her nane is
Commander Sl appey. She's been working very diligently
with the community. | failed to nention that she's
the one that coordinated and got this event on
February 5th together, so | just want to give her the
kudos. So thank you.

COW SSI ONER BELL: Thank you. Qur next
neeting will be on Thursday, February 7, 2019, at
3:00 p.m, in the public safety building right here,
1301 Third Street. Qur next community neeting wll be

on Thursday, February 14, 2019, at 6:30 p.m, on the
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east side at the 9th Precinct, the Ford Resource and
Engagenent Center, 15491 Maddelein. That's northeast
of -- well, not -- south of Gatiot, in that area.

So we nove on to oral communication from
t he public.

M. Brown, how many cards --

MR BROM: M. Chairman, | have three
cards.

COW SSI ONER BURTON: M. Chairman, | had
sonething to bring up for new busi ness.

COW SSI ONER BELL: We are past new
busi ness, sir.

COW SSI ONER BURTON:  No, sir. You know,
sir, you asked -- you asked -- you put out there --

you said, "Anybody like to bring anything up for new

busi ness?" | had ny hand up, and | said | would |like
to put up -- but you called one of the other
comm ssioners, and I'mstill waiting ny turn,

M. Chai r man.

COW SSI ONER BELL:  Speak, M. --
Conmi ssi oner Burton.

COW SSI ONER BURTON:  Ckay. So | have here
today -- is a nenorandum for Conmi ssioner Wllie
Burton, which is nyself, Dstrict 5. So | want to

share this with honorabl e conm ssioners and depart nent
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menbers. You know, | just read an al arm ng news

article that was published in Deadline Detroit as well
as Motor City Muckraker. So for years Detroit
residents have expressed their concerns pertaining to
sl ow police response tine by Detroit Police. W often
hear -- hear Detroiters shouting out that there's two
Detroits, and now the statistics conpiled and
presented by Deadline Detroit and Motor City Mickraker
on January 25th support this characterization.
Specifically, they show that there are two tiers of
response tines: Detroit Police respond nore slowy to
calls fromcomunities with per capita i ncone of
$17,000 or less, while the response tinme was nuch

qui cker to calls from Downtown and M dt own.

In District 5 we value and trust the hard
wor k of veteran senior investigative reporter Steve
Neavling and Pulitzer Prize winner Charlie LeDuff;

t hey have provided reliable reports on the city's
troubling police response tinme in Deadline Detroit and
Motor City Miuckraker. They have shown that Detroit
Police response tine was under 30 m nutes in Downtown,
Corktown, and Mdtown. GCenerally, they found that the
city's highest incone areas received nuch faster
service for the city average of 40 m nutes. By

contrast, many nei ghborhoods experi enced an average
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response tinme of 46 m nutes.

So | would like, for clarity on this --
because, once again, this is comng from Deadline
Detroit and also Motor Gty Miuckraker. In [ate 2018,
Detroit Police Departnent officers arrived to Parkvi ew
Pl ace seni or building on 1401 Chene 28 m nutes
after -- after being called. The call concerned an
el derly woman bei ng sexual |y assaul ted outsi de her
resi dence at senior building, 1401 Chene, and she's
afraid for her life. And -- and if the police would
have responded to the -- to that building quickly, you
know, |like they do in Mdtown and Downtown area --

t hey want the sanme response tine as you get at those
gas stations, those Geen Lights. And, by the way,
1401 Chene, everybody, is a Green Light |ocation.

So talking with ny constituents, you
know -- it is our tinme to give the people of the
5th District, and at-large, a speedy service they
deserve, and to provide themw th accurate data
response tinme can nake the difference between |ife and
death. So ny constituents want to know what calls do
DPD categorize as Priority 1, 2, 3, 4, and Priority 5
calls. And nost cities' Priority 1 calls consist of
energenci es such as reported shooti ngs and ki dnappi ng

In progress. How do the reports of nonviol ent
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property offenses agai nst Geen Light partners becone

a Priority 17

So these are concerns fromDistrict 5
residents. Has DPD ever added traffic stops into the
data for Priority 1 calls, and, if so, what was the
reason? How many 911 calls fromDetroit | ocations
were recorded in 2018? How many of these calls were
first responders dispatched to? And |ast question:
Wul d a departnment ever consider -- will you support
havi ng Detroit Police response tinmes shown on the Gty
of Detroit's website in realtinme especially for
Priority 1 and Priority 2 calls? And, you know
just -- just to show the source of the article, it was
in-- it was Steve Neavling and Charlie LeDuff on
January 25th, "Part 4 Police Response Tines are Sl ower
in Detroit's Poorest Neighborhoods,"” Deadline Detroit.

So | just wanted to put that on the record.
And, you know, our residents wants -- wants clarity
on -- on these matters because they often hear that
there is two Detroits. There is, you know, for the
rich, and then there is for the poor, and the police
response tinmes are slower in those areas where people
are living in poverty.

COW SSI ONER BELL: Thank you, Conmmi ssioner

Burton. |1'mgoing to give Assistant Chief Janes
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Wiite to respond sonmewhat. There was a whol e | ot of
areas -- if you would take the m c and share.

AC VH TE: Assistant Chief Janes Wite,
support operations. And as the assistant chief of
support operations, one of ny comrands is
communi cations. | enphatically reject the
characterization of that report. | have spent a
nunber of hours review ng every aspect of that report,
and, to be candid, | think it's irresponsible for
anyone to -- to present that report as factual. It is
not. Frankly, we do not put police response tine into
t he sanme bucket that we put traffic stops, | think was
one of your questions.

For the purpose of CAD -- our new CAD
systemthat this board approved in our budget a couple
years back -- as part of that, the officers have the
ability to put thenselves out on traffic stops. 1In
doi ng so, they get a CAD nunber, and in order to get a
CAD nunber, you pull what's called a ticket. The
ticket assigns it a Priority 2, and a Priority 2 is
also listed in our response tine. But because it's a
self-initiated activity of a traffic stop, there is
zero tine associated with that, zero time. So to take
a Priority 2 and neasure it in our response tine --

that's a traffic stop -- that does not happen in the
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city of Detroit.

The next issue -- and I|"'mnot going to
spend tinme on each and every one of them but |I'll be
happy to present to this board the findings on our
report, and it's ongoing work in that area. And we've
addressed al nost everything that you've brought up.
One issue that you brought just now was the issue of
prioritization as it relates to econom cs. That does
not occur. W have a Priority 1 bucket that consists
of, and is not limted to, rape, robbery in progress,
shootings -- fatal and nonfatal -- and they are
categorized as Priority 1 runs.

There's no secret that in certain areas of
the city, the resource drain is higher than in other
areas of the city, and that could have an econonic
nexus. But we don't neasure the economics of a
communi ty before we decide to nove resources to that
community. W assign our nmenbers based on calls for
service, and if it happens to be that sone areas that
require nore services are areas that are of a | ower
econom c level, | don't know the answer to that. |
know t hat we put cops on dots. |If the dots say we
need nore cops, that's where we add cops. W have not
nmeasured that based on econom cs.

Wth regards to the | ast question of

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

01/ 31/ 2019 Page 58
Priority 1 response tine, our Priority 1 response tine

Is just under 13 mnutes. | stand by that. | neasure
that every day; | review the reports. And | wll be
nore than happy to take you not only on a tour of
conmuni cations but to share with you the data sets
that | |ook at every single day -- just under

13 mnutes as of this norning.

And, lastly, unless the board has any ot her
guestions, with regards to sharing our information
publicly, we do that. 1It's called our open data
portal, and it is updated every 24 hours with Part 1
crimes as well as response tine. And every citizen in
this community with a conputer can go on and retrieve
t hat dat a.

COW SSI ONER BELL: Thank you.

COW SSI ONER BURTON: M. --

COW SSI ONER BELL:  Sir -- sir --

COW SSI ONER BURTON:  Question for the
chi ef .

COW SSI ONER BELL: Sir, there's no --

COW SSI ONER BURTON:  Nonvi ol ent of fenses
at Green Light locations -- do those consist of
Priority 1 calls at the 460 or -80-sone G een Light
| ocations? Are those considered Priority 1 calls,

nonvi ol ent of fenses at Green Light |ocations?
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AC WHI TE: G een Light offenses are

Priority 1; however, what happens if you get a G een
Light call that is of a |lesser offense -- so if it's a
nonvi ol ent of fense and you have a violent offense on
your board -- it takes priority over a nonviol ent

of f ense.

COW SSI ONER BELL: Thank you.

Conmi ssi oner Burton, Assistant Chief Wite
indicated he is willing to neet with you to explain
t he whol e process, but we are going to nove on to
public coments.

MR. BROMWN. The first speaker will be
Ms. Ri chardson, followed by M. Scotty Bonan, foll owed
by Ms. M chell e George.

M5. RI CHARDSON: Good evening, board. | am
kind of baffled right here now.

COW SSI ONER BELL: Coul d you pl ease
i ntroduce yoursel f?

M5. RICHARDSON: |I'm Ms. Richardson. [|'m
tenant council president at 1401 Chene. | have been
before you all several tines about incidents
concerning seniors, not just at ny building but
t hroughout the city of Detroit. Now, the gentlenman
who just left -- | can stand here and say -- he said

13 mnutes. It was 28 mnutes. Wen | had personally
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called -- here's the ticket of the officers that did
arrive there. The |ady was sexually assaulted in ny
buil ding -- not one of them-- tw ce.

W have it all the tine when the police
officer call -- when they cone there -- sone of them
have the audacity to tell us that they was told not to
respond. So can't nobody stand in here and tell these
people in here, and definitely not nyself, that I'm
| ying about the tine that actually the police officers
does arrive at those incidents.

Now, | would like to set up a neeting

however | have to do it, so we can get all this aired

out because this -- today | really felt -- | didn't
feel right. 1'm®66 years old. And you all keep
living -- you all mght be in the sane shape that the

rest of us is. Seniors have just as nuch right to
respect as a person naki ng $150,000 a year. W have
paved the road of this country just |ike everybody
el se did, and | do demand respect. And thank you.
COW SSI ONER BELL: Thank you.
MR. BROWN. M. Boman, followed by
Ms. George.
COW SSI ONER HOLLEY: M. Chai rman?
COW SSI ONER BELL: Yes, sir.
MR. BOVAN. To neet the tine

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

01/ 31/ 2019 Page 61

requi rements -- oh, |I'msorry.

COW SSI ONER HOLLEY: Excuse ne.

Can you -- can we just have her to neet
with --

COW SSI ONER BELL: She can neet with our
board secretary or one of -- the captain's going to

meet with her.

COW SSI ONER HOLLEY: The captain's --
t hank you.

COWM SSI ONER BELL: No probl em

MR. BOVAN. To neet the tinme requirenents,
" mgoing to run down five points quickly, and then as
| ong as anyone wants to respond, they can. Nunber
one, training: The -- | brought -- |'ve been bringing

up over and over again the case of Dwayne Jones

beating on Latisha WIllians -- Lakeisha WIIians.
That is one case. But we have a problemstill wth
the policy of this departnent and the apparent -- at

| east the claimby sonme officers that they are trained
to do that, to go and basically punch sonebody out

even if there's other people available to restrain a

person, even if the person is nentally ill and so on.
That -- |'ve never yet heard the board address that
matter.

Second, the response tine issue: Wat
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about "They never cane"? | hear that all the tinme. |
personal |y have been fortunate in response tinme, but |
hear again and again that "Police never cane." |
don't know how that translates into a average on
response tine, nor do | know how it transl ates when

t he people call and don't get an answer but get a
voice mail telling themthat it's too busy to take
their call.

Next thing, this board seens very
dysfunctional. Mnutes on the website -- yeah, there
are web m nutes posted, the nost recent being in
Septenber. So if sonmeone's going to vote on m nutes
based upon what happened in Septenber, it's already
too |ate since the board neets every week. Last week,
by the way, there was a notion to table -- at the very
end, the very last vote was a notion to table the
organi zational chart, and |I'm | ooking on today's
agenda, and it wasn't on there, and it was never
brought up, and it was supposed to be tabled for this
nmeet i ng.

So, once again, | see this board is being
very dysfunctional, not follow ng their own policies,
not addressing significant policies that are needed
when dealing with matters of, you know, use of force,

which is one of the duties of this board and which,
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again, was sonething | had brought up before. And I'd
i ke to know, mathematically, how does one average
when they don't cone or when a call is not answered
but there's a record of a call being attenpted?

COW SSI ONER GRIFFIE: M. Chair?

COW SSI ONER BELL: Deputy Chief Bettison
wi |l probably want to respond to that particul ar
aspect of it.

DC BETTI SON:  Absolutely. | would need
specifics in generality. W're sending officers out
to each one of those runs, so | would need specifics
as to -- for you to put ne in contact with individuals
who said that officers did not respond. There are
situations where the citizen could have left the scene
and the officer did respond, and it's -- | handled a
call for service today where it was confusion, and
fol ks said that officers never cane, but it was third
parties calling on behalf of the person who initially
cal l ed 911.

So if it's comng froma third party
soneti nes and not the actual person who called 911,

t hat creates confusion. Because the person who
actually had called 911 called and then called a
friend. And then the friend called ne, and the friend

was telling ne that officers never cane. Wen | went
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and checked at 911, officers had, in fact, made the
scene, and they had, in fact, picked the |ady up and
gave her transport to a honel ess shelter.

That's just a real |ive exanple that
happened today. But if you were talking to the folks
that were calling on behalf of their friend, they said
of ficers never respond. And | was able to give them
information as to where their friend actually was. So
| just need specifics.

COW SSI ONER BELL: And we have a staff --
of fice of the chief investigator responds to any
i ncidents of police service. W're there 24 hours in
terms of online -- whatever process. You see them
weekly, how that process work in those particul ar
ar eas.

M. Brown.

MR. BROMN: Ms. Ceorge --

COW SSI ONER GRIFFIE: M. Chair?

COW SSI ONER BELL: Yes, nmm' am

COMW SSI ONER GRIFFIE: | just have two
coments, points of clarification. The first one is
that | did check when we were di scussing the
mnutes -- and I do -- wanted to follow up with our
staff to understand -- 'cause he's correct. The

m nut es have not been updated. The second point of
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clarification that | wanted to make was around t he

notion that was -- | think there was a

m sunder standi ng. There was a notion that was put
forth to table that work chart; however, it was
denied. So that's why it was not brought forth.
just wanted to clarify.

MR. BOVAN. | watched the recordi ng, and
the secretary affirnmed that the notioned passed.

COWM SSI ONER GRIFFIE: It did not pass.

That was the notion to table that.

COW SSI ONER BELL:  Conmi ssi oner
Dewael sche?

COW SSI ONER DEWAELSCHE: M. Chair, there
was a notion at the end of last week's neeting to
approve the organi zation chart, and it was approved by
a6 to 3 vote.

MR. BOVAN. That never came to a vote. It
was a notion to table it.

COW SSI ONER BELL: Sir, we're not going to
debate you in these particular issues. | think we are
clear in ternms of public record. That's why we have
t hem here, to go through that process.

COW SSI ONER BURTON: M. Chair, | just
wanted to --

COW SSI ONER BELL: Excuse ne. Excuse ne.
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We're calling up the next person.

COW SSI ONER BURTON:  Sure. Sure.

M5. GEORGE: Thank you, comm ssioners,
Chairman Bell, and to Deputy Chief Bettison. | just
wanted to thank you for reaching out to the resident
concerning the incident with the alleged rape. |'m
hopi ng that maybe t he nei ghbor police officer can neet
with that building with senior citizens to build that
trust, 'cause we don't want that to occur. | don't
know what happened, but maybe that's sonething we have
to make sure we deal with, that issue. And |I'mglad
the captain went out to speak with her.

Also, I'mgoing to give Deputy Chief
Bettison this docunent to give to Chief Craig. |
didn't have it before -- about the legislative policy
concerning Sheffield with the raise of the police
officers. And they stated, "W do not believe that
the tax abatenent are a viable option to fund police
of ficer salary increase, having devel opers reduce
their tax abatenents to pay for police officers
salaries.”

So that's sonething we're going to work on
with the charter comm ssion, because | disagree. So
this is for Chief Craig. Thank you. Because |

believe wwth all the mllions of dollars -- and we pay
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our taxes -- that noney could go for police officers.
So I'mgonna, |like |I stated, be fighting on that.

Al so, | just want to nmake the announcenent
for Law Enforcenent Appreciation Day. That will be
Sat urday, February the 9th, at Detroit Cty Tenple,
8815 [sic] Grand River Avenue. To talk, we wll have
a speaker, DPD Commander Chaplain Arthur Berry, Sr.,
awards, and a lunch in supporting agencies. Thank
you.

COW SSI ONER BELL: Thank you. 1Is that the
| ast speaker?

MR. BROMWN: Yes, sir

COW SSI ONER BURTON:  Through the chair.

COW SSI ONER BELL: Yes, sir.

COW SSI ONER BURTON:  You nentioned | ast
week that the organizational chart was not on the
agenda to be voted on. Just wanted to say that taking
a |l ook at the agenda, |ast week's agenda, it was
listed as an organi zational chart to be voted on by
t hi s body.

COW SSI ONER BELL: Thank you.

If there's no other business before this
body, the chair would entertain a notion for
adj our nnment .

COWM SSI ONER BURCH:  Mpt i on.
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UNI DENTI FI ED COWM SSI ONER:  So noved.

( Si mul t aneous speakers.)

UNI DENTI FI ED COMM SSI ONER:  Second.

COW SSI ONER BELL: It's been properly
noved and supported. D scussion? Those in favor,
aye.

THE BOARD: Aye.

COW SSI ONER BELL: Those opposed? W
stand adj ourned. And thank you, and be safe, and be
war m

(The neeting was concluded at 4:20 p.m)
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CERTI FI CATE OF NOTARY

STATE OF M CH GAN )

) SS

COUNTY OF QAKLAND )

|, Susanne Ellen Gorman, a Notary Public in
and for the above county and state, do hereby certify
that the above nmeeting was taken before nme at the tine
and pl ace hereinbefore set forth; that the w tness was
by me first duly sworn to testify to the truth, and
not hing but the truth; that the foregoing questions
asked and answers made by the witness were duly
recorded by nme stenographically and reduced to
conmputer transcription; that this is a true, full, and
correct transcript of ny stenographic notes so taken;
and that 1| amnot related to, nor of counsel to either

party nor interested in the event of this cause.

Susanne Ell en Gorman, CSR-9271, RPR

Not ary Publi c,
Cakl and County, M chigan

My conm ssion expires: Septenber 14, 2023
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