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COWM SSI ONERS:

WLLIE BELL, Chairperson (Dist. 4)

ELI ZABETH BROCKS, Conm ssioner At-Large

WLLIAMM DAVIS (Dist. 7)

JI M HOLLEY, Conm ssioner At-Large

DARRYL D. BROWN, Vice-Chair, Conm ssioner (Dist. 1)
SHI RLEY A. BURCH, Conm ssioner (Dist. 3)

EVA GARZA DEWAELSCHE, Commi ssioner At-Large

EVETTE GRI FFI E, Conmi ssioner (Dist. 2)

GREGORY HI CKS, Secretary to the Board

ROBERT BROWN, Executive Manager

REPRESENTI NG OFFI CE OF THE CHI EF OF POLI CE:
DEPUTY CHI EF CHARLES FI TZGERALD
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1 Detroit, Mchigan

2 January 10, 2019

3 At or about 6:28 p.m

4

5
6

10
11
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24
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COW SSI ONER BELL: Good evening. Good evening

agai n.

ATTENDEES: Good eveni ng.

COMM SSI ONER BELL: | am Pol i ce Conm ssi oner
WIllie Bell. | represent District Four. | serve as

chairman of the board and will conduct our neeting tonight.

On behal f of the Board, for those in attendance,
thank you for joining us. For people viewing this meeting
on your government cable channel, thank you for view ng our
meet i ng.

Tonight's neeting is the first conmmnity meeting
of 2019. | want to wi sh menbers of our comunity happy new
year, and you shoul d be celebrating already being into the
new year. Qur board pledges to nake the sane conmtnment to
work hard on behalf of the people in Detroit as we have in
previous years. W are honored to have our first meeting
of the year hosted by Unity Tenple Apostolic Faith Church.

I nvocation will be given by Tara Kendricks from
the chaplain Corp. Wuld you pl ease cone forward.

CHAPLAIN:  Good evening everyone. Wth bowed

heads.
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(At 6:37 p.m, invocation given)

COW SSI ONER BELL:  Thank you.

Tonight's neeting is hosted by Police
Conmi ssioner Evette Giffie fromDistrict 2. And | ask her
to give us a welcone at this particular tine fromDistrict
2. Thank you.

COW SSI ONER (RI FFIE: Wl conme to District 2
everyone. W're so excited to be hosting this neeting
tonight. And | think we're going to have a great neeting.
| think our district is doing great. And the church is
cooking for us. |Is there anyone fromthe church here?

COW SSI ONER BELL: Back row.

COW SSI ONER GRI FFIE: Thank you so much for
havi ng us, and thank you for com ng.

ATTENDEES: And the pastor.

COW SSI ONER GRIFFIE:  And the pastor. Can |
acknowl edge the pastor? There he is. Thank you.

THE PASTOR: W wel cone you.

COW SSI ONER GRI FFI E: Thank you.

COW SSI ONER BELL:  Thank you, Conm ssi oner
Giffie fromDistrict 2. It's good to be on the westside
of Detroit, in the heart of the city, on Wom ng Avenue.
And this is a great facility.

I''mgoing the ask the pastor -- the spiritual

| eader of Unity Tenple, Governor Steven Stanton, to cone
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1 forward please at this tine. Let's give hima round of

2 appl ause.

3 ( APPLAUSE)

4 PASTOR STANTON: Thank you. W wel cone you to

5 Trinity Tenple and to the Detroit Board of Police

6 Comm ssioners and its | eadership. W just want to take a
7 nmonent to say we hope you feel right at home. W' ve been
8 here in this comunity for over 44 years. W are proud to
9 stand tall to try and inprove the community in this area
10 for the citizens of Detroit and the surrounding

11 communi ti es.

12 And 1'Il just say this very briefly: That | left
13 the church one Sunday afternoon, or was |eaving; observed
14  on the corner near us, a young man pulled up, took a kid's
15 mnibike fromhim And | reacted and went down the street.
16 And | was telling sonmebody about that matter. And they of
17 course said, you did the wong thing because you -- it's
18 dangerous. But | just wanted to say that in this

19 comunity -- this is not the community where we don't speak
20 up. And this is a coomunity where we feel that if we don't
21 do sonething to stop what is happening down the street,
22  before you know it wll be on our door steps. So | pray
23 for a spirit of unity and cooperation for this session, and
24 a spirit of creative -- where creative ideas are flow ng
25 W just hope you feel at home. W not only
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wel conme you now but we wel conme you any tine we can be of
service. GCod bless you
( APPLAUSE)
COW SSI ONER BELL: Thank you. Thank you.
COW SSIONER GRIFFIE:  Can | just say just one

t hi ng?

COWM SSI ONER BELL:  Yes, mm'am

COW SSIONER GRIFFIE: | just want to al so say
that | echo those sentinents. | grewup in this comunity.
|'ve lived alnost all of my life in this district. | lived

a few bl ocks away on the Chio, attended Bagl ey El enentary
School and at one point Hanpton M ddle School. So this
community made me who | am and |I'mso proud that we have
great clergy and great |eadership in this comunity.

COW SSI ONER BELL: Thank you. Thank you. |Is
that one of those born in Detroit?

COW SSI ONER GRI FFIE: Born and rai sed.

COW SSI ONER BELL: Born and raised in Detroit.
| forgot that part. | was raised in Detroit, but I was not
born in Detroit. So | always hear that, and they really
enphasi ze that. So that's a blessing that you are part of
this community. And now you're rendering service to this
comunity, so you're no stranger or product of this
comunity. And | think we're always blessed by that. And

as the man of God stated that not only they speak up, they
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take action too. And that's what we need in our comunity.

And I'mgoing to ask the head of the 12th
Precinct Police Community Relations Conmttee -- no
stranger to the Board of Police Comm ssioners. He's been
i nvol ved. He's sat and watched. And that is Don
Johnson -- would he please cone forward.

MR, JOHNSON: Thank you. Thank you. Good
eveni ng.

ATTENDEES: Good eveni ng.

MR, JOHNSON: First, I'd like to say thank you
for allowng me this opportunity. But nost of all to the
Staten famly. Reverend Staten's father was one of ny
heroes. We |ived down the street from each other for
40 years. And | know he's going to do well as his father
did very well. Okay? And it's wonderful to be at this
institution where God is served all the tine.

| come to you as 12th Precinct Comunity
Rel ations president in which |I've served for close to
30 years. And | cone because | want you to know that we
are conmtted to the Detroit Police Departnent and to the
city of Detroit. | was also born and raised in Detroit,
for those who mght knowit, in Delray. ay? The |ast
farmng comunity in the city of Detroit.

| know you counting ny tine, but you owe ne a

mnute. | also wanted to let you know that the 12th
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Precinct is commtted, and we're recommtting ourselves as
it relates to policy, procedure, and protocol. Qur nunber
one objective is to work with the police departnent to pul
the community and the police departnent together and work
together as well as they do in the Geen-Eight area with
their radio patrol. | also want you to understand that you
can call on us at any tinme. W are reconmtting ourselves
to the police departnment to | et people know our nunmber one
objective is to forma right relationship with the police
as we have with Cod.

| also ask the police to do ne a favor. Because
we haven't had the problens that the rest of the country
has seen about police officers and these shootings and
things like that, but | also want us to take upon us and
| ook -- take this opportunity to | ook at those officers
that m ght be questionable to get themthe training and the
hel p that they need. Because after Reverend Vann and sone
other incidents that you brought up here, | think we need
to pay close attention before we do have a problem And
| et's be proactive and not reactive. Thank you very nuch
and may God bl ess you all.

COW SSI ONER BELL: Thank you, M. Johnson. Well
sai d.

At this tinme I'mgoing to ask the conm ssioners

to introduce thenselves starting to nmy right. Far right.
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COW SSI ONER DAVI S: Commi ssioner WIIliam Davi s,
District 7.

COW SSI ONER BURCH:  Good evening. Conmm ssi oner
Shirley Burch, District 3, Eleventh Precinct. Happy New
Year to you all.

COW SSI ONER BROOKS: Good evening. Elizabeth
Brooks, At-Large.

COW SSI ONER BROMWN:  Good eveni ng. Comm ssi oner
Brown, District 1.

COW SSI ONER HOLLEY:  Jim Hol I ey, At-Large.

COW SSI ONER DEWAELSCHE: Eva Garza Dewael sche,
At-Large. And born and raised in Detroit, Southwest
Detroit, so | know Delray very well.

COW SSI ONER GRI FFIE:  Evette Giffie, District
2. And happy bel ated Law Enforcenent Day.

COW SSI ONER BELL: Thank you. |'mgoing to ask
our board secretary to introduce the board staff, please.

MR. H CKS: Thank you, M. Chair.

First of all, M. Chair, you do have a quorum
present for tonight's neeting.

| do want to indicate for the record that
tonight's nmeeting is being taped by Sergeant Quinn, nedia
resource -- Media Services is providing the audiovi sual
work, and Donna Wllianms is the court reporter for

toni ght's neeting.
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| mediately to ny right is Robert Brown. And
then kind of got an obstacle in the mddle here, so maybe
If you could stand if | -- when | nention your nane.
Ms. White, who's in charge of our policy area; M. Johnson,
who is in charge of fiscal area; Dr. Marcella Anderson, who
Is the HR Personnel Director; Theresa Blossom who's in
charge of our Media Qutreach Services. And | woul d
i ndicate that Jermaine Wrick is not attending tonight's
meeting. He is attending the Board of Police
Commi ssioners -- Charter Conm ssioner s neeting at
Nort hwest Activity Center. And then |ast we have Polly
McCalister, who's the Chief Investigator who will introduce
herself and staff and OCl who's here tonight.

DR. MCCALI STER  Good afternoon, Board.

THE BOARD: Good afternoon

DR. MCCALISTER: | am Dr. Pauline MCalister. |
reside in District 2. District 2 is the best.

Attending tonight's nmeeting with me is
Supervising Investigator Nelson, Investigator Hunter,

I nvestigator Quick, Investigator Mirphy, and |nvestigator

Neil. And the one back there yelling amen is part of ny
famly.

COMWM SSI ONER BELL: | just want to pause. There
is a pickup -- | don't know if they use that term anynore

-- but F150; license plate D-like in-David-J-like in
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John- E8620; you are bl ocking the driveway and -- the
driveway on street. W don't want you to get towed, so if
that is your F150, would you take note and nove it.

Ckay. At this time l'd like to introduce Deputy
Chief Fitzgerald who's filling in for Chief Craig this
eveni ng.

DC FI TZGERALD: Thank you, M. Chair. | tell you
what; |'Il start with introductions too. But | think M.
Hicks and | got tickets to the same place, because | can't
see anyone. |I'Ill start with Captain Zalewski. |If ya'll
can stand and introduce yourself.

(At 6:47 p.m, self-introduction by Ofice of the

Chi ef staff nenbers)

CHEF OF POLICEE M. Chair, that mght be it.

COW SSI ONER BELL:  Thank you, Deputy Chief.

At this tine may we thank -- we want to thank and
acknowl edge all the Board staff, OCl, and DPD in terns of
their attendance. W appreciate you comng out this
eveni ng.

We have any elected officials or any elected
officials being represented -- representative of an elected
official in our audience? Any other civic |eaders that we
m ght have in the audience: Block club president or --

MR. WARD: Jim Ward, president of Geen Acres
Radi o Patrol.
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COW SSI ONER BELL: Oh, outstanding. Thank you.

Any ot hers? Thank you.

| want to acknow edge -- we have a young | ady
from-- Taylor H gh School ?

MS5. MLLER  Yes.

COW SSI ONER BELL: And she is a crimnal justice
major. And would you stand and -- what's your nane again,
pl ease?

M5. MLLER Erin Mller

COW SSI ONER BELL: Good to see you this evening.
Thank you for coming out.

And if | may, I'd like to introduce the person
who sort of encouraged ne to run and be el ected for the
Board of Police Commission. A long time friend, and we
served with the Guardian Police Association, National Life
Police Association, and Concerned Police Oficers. W've
been partnered for a long tine. W got pronoted to
| i eutenant together. The one and only. And he's got a --
he was a real police. | can't tell you how many units he
worked in intelligence. But one | can talk about is that
he was one of our acadeny officers that -- one of our
acadeny instructors, and that's Al Boman. Thank you.

( APPLAUSE)

COW SSI ONER BELL: Do we have any other retired

officers? | know some with OCI. Wuld you introduce
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yourself any other retired officers. Quick.

OFFI CER QUI CK:  Qui ck.

COW SSI ONER BELL: Retired DPD?

OFFI CER  Yes, sir.

COW SSI ONER BELL: Pl ease stand. Any others?

OFFI CER MURPHY:  Mur phy.

COW SSI ONER BELL: These guys cone in the
partnership. They did an outstanding career, and we were
very fortunate to have themwork for OCl. And they did
some outstanding work over the years, so |'mvery famliar
wth their work ethics. And we've really been fortunate.
So thank you for your attendance.

COW SSI ONER DEWAELSCHE: M. Chair. M. Chair

COW SSI ONER BELL:  Yes, nm'am

COW SSI ONER DEWAELSCHE: |'m not sure that our
officers in the back who are doing recruiting for us
I ntroduced thensel ves.

COW SSI ONER BELL: I ntroduce yoursel ves, please.
No, the didn't.

OFFICER  |'msorry. Sergeant Gonzales with
field recruiting and O ficer Vanderbilt, field recruiting
as well.

COW SSI ONER DEWAELSCHE: Thank you. And just to

say on behalf of Betty Brooks who is our recruitnment chair,
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|'msure she's very excited that they're here as well as we
are.

COW SSI ONER BELL: And we have a top recruiting
team here tonight, so that's a plus plus.

Conmmi ssioners -- we're going to ask the

comm ssioners to approve the agenda for this evening's

meet i ng.
COW SSI ONER GRI FFIE: So noved.
COWM SSI ONER DEWAELSCHE:  Support.
COW SSI ONER BELL: Been properly noved and
support ed.

Di scussi on? Those in favor aye.

THE BOARD: Aye.

COW SSI ONER BELL: Those opposed?

Motion carry.

The next itemw || be approval of mnutes for
January 3, 2019.

COWM SSI ONER HOLLEY:  So noved.

COW SSI ONER DEWAELSCHE:  Support .

COW SSI ONER BELL: Properly noved and support ed.

Di scussion? Those in favor aye.

THE BOARD: Aye.

COW SSI ONER BELL: Those opposed?

Motion carri ed.

The next itemwould the chairman's report.
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On behal f of the Board, | want to express our
concern and support for fallen and injured officers. CQur
concern for officer safety and citizen protection is two of
the nost inportant priorities of the Board. Qur board
receives a weekly report fromthe departnent |isting
I njured officers.

| want to acknow edge the passing of Sergeant
Eric Bussey. He was funeralized on Monday. And |
appreci ate Conm ssioner Davis and others and the staff that
were in attendance. It was a good honegoi ng service for a
very di stingui shed officer in the rank of sergeant who
served this departnent well in his twenty-two plus years
t he.

COW SSI ONER DAVI'S:  From the Second Precinct.

COW SSI ONER BELL: Fromthe Second Precinct.
Definitely.

| woul d ask the deputy chief during his renmarks
to provide us with any additional information related to
the injured and fallen officers.

The Board of Police Conm ssioners neet every week
except for the Thanksgiving and Christmas holiday period.
We neet at police headquarters three weeks in a nonth on
Thursday at 3:00 p.m W also neet in the community every
second Thursday of the nonth at 6:30 p.m

Under the Detroit Cty Charter, Article 7
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Chapter 8, the Board of Police Comm ssioners is enpowered
to provide civilian oversight and supervised control of the
police departnent.

Qur citizens are justified in asking, how does
civilian oversight and | aw enforcenent help you as a
citizen wthin our community? Qur answer is, we protect
the civil rights of citizens. Oversight organizations |ike
the BOPC are at the forefront of investigating, review ng,
and auditing individual cases of a conplaint and pattern of
operation by the police agency to elimnate m sconduct,

di scrimnatory police practice, unnecessary use of force by
a police.

Qur work is based on the devoting and supporting

effective policing. Mitual trust and respect between the
police and the community is critical towards increasing the
quality of life for residents and visitors to Detroit. The
Board of Police Conmm ssioners exist to provide civilian
oversight for the work of the Detroit Police Departnent.
As a Board we receive and investigate noncrimnal citizen
conpl aints, nonitor operations of the departnment, and work
with the mayor and the chief of police to make a nodified
pol i ce policy.

In your board package, please note a ConpStat nap
of the Twelfth Police Precinct. The map shows various

crinmes for a seven day period. Normally you receive
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information on a 28-day rotation. Please note that the
smal ler tine period and percentage change are incorrect.
Material to be prepared for the February neeting will have
the 28-day base, and the percentage figures will return to
nor mal

Addi tionally, in your package is a copy of your
district brochures. These brochures can be used to
conpl i ment your work in your district.

| want to thank the professional work of
Ms. Theresa Bl ossom

Ms. Bl ossom stand up, please. She researches
and prepares nuch of the printed material of the Board.

Ms. Blossomw || be working to graft our annual report

soon. |If the board nenbers have any suggestion or materi al
to be included in the annual report, please discuss this
wth Ms. Blossom |'ll say it again, Board: Please, if
you have any concerns, addition or whatever, Ms. Blossomis
the person you need to contact. Thank you.

Toni ght | want to point several inportant itens
as we begin 2019. The next graduation of the Detroit
Police Acadeny will be held on January 25, 2019, at 10:30
a.m, at Geater Grace Tenple, |ocated at 23000 West Seven
Mle [sic]. I'lIl say it again. Next graduating class --
we shoul d be cl apping on that.

( APPLAUSE)

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 ~N o o b~ w DN

N NN N NN R R R R R R, R R R R
o0 A W N B O © 0 ~N o OO M W N kL, O

DBOPC
01/ 10/ 2019 Page 18

COW SSI ONER BELL: This year we have a nunber of
| nportant chal l enges before the Board. The first is
Detroit will host a National Association for Cvilian
Oversight of Law Enforcenent in Detroit (NACOLE) that will
take place on Septenber 26 -- unintelligible -- so you can
contact us now. And if you want to volunteer, | know we
have sone excellent volunteers. W're working it out. M.
Bl ossomis wearing her button. | forgot ny button, but
we're really going to be PRing it to make peopl e aware.

The conference will take place as Detroit Board
of Police Conm ssioners acknow edge our 45 years as an
oversight board. | said 45 years folks.

( APPLAUSE)

COWM SSI ONER BELL:  In July we will have
45 years. And | think we have had sone people that were
around in the early 70s.

ATTENDEE: Yes, sir.

COW SSI ONER BELL: Ckay. Yes, sir. Okay, they
can identify wth 1974, right?

ATTENDEE: Yes, sir.

COW SSI ONER BELL: The Honor abl e Col eman A
Young. The nmayor appointed five nenbers to the Board. In
2012 the charter -- the Board was expended to seven el ected
menbers and four appointed nmenbers. Wth each charter

revision, the Board enphasized civilian oversight, and
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control has remained a cormmon rule directing the
rel ati onshi p between the departnment and the Board.

And you have an opportunity -- as M. Hi cks
indicated, that first nmeeting is taking place tonight. And
|'mpretty sure the next two years you will have the
opportunity to | obby and support whatever your concern is
about the city charter. And you need to get ahold of that
charter and get an idea of how they' re going to approach
it. | know sone of you are really good students, and you
real ly have sone ideas. And we have sone ideas in
reference to our board, so perhaps we can join together
sonme of the issues that we're concerned that you m ght be
concerned about. So keep that in mnd.

In 2018 the citizens hopped to seek additional
revision to the charter. As | mentioned, the charter
meeting tonight is at the Northwest Activity Center, and
our attorney is attending. | think it's going to take them
the next three years required to do the work of the Board.
Commi ssioners are required to do that work in terns of the
body. I'msort of |osing ny place here.

In addition, in 2019 our objective is to increase
our communi cation and cooperation wth the chief of police.
The chief's office is down the hall fromour office. |
hope that we will increase our interaction, resolve sone of

our outstanding differences. As a Board, we are resol ved
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to follow the chart, exercise authority, to provide under
the charter. Qur differences are inportant and nust be
resolved to the best interest of our citizens, the
departnent of nen and wonen who wear the uniformto serve
and protect.

As many of you know, M chigan's state government
has changed. Have you noticed?

ATTENDEES: Yes.

COW SSI ONER BELL: W now have a governor
controlled in the hands of both parties. Both parties, you
know, involved. W are now hopeful that some needed
resolution that will enhance our quality of Iife and has
recogni zed | aw enforcenent will be debated and resolved in
the M chigan House in the Senate.

Two issues of greater of concern for our city is
the tremendous investnment that will nake in training
officers in our police acadeny and recruitnent of our
officers by other cities with conpensation for our
training. W just lost five officers, and their
appoi nt ment date was 2016 and '17. So you an see that's a
short span of our $80,000 investment. So that is sonething
that we still are concerned. The mayor and the counsel,
we're still westling with that. And perhaps we can | obby
our powers that be in Lansing to try to inpact the issue

about our training expense.
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The second issue that we're concerned with is
practical |aw enforcenent to take citizen's property under
the State Property Forfeiture Law wi thout a crimna
conviction or a town notification. The forfeiture process
Is a conplicated and difficult systemto follow. |In many
cases property is not returned to the rightful owner of the
property. | have directed our staff to flag House Bill 401
and house bill 402 so that we can nonitor the discussion
and progress of the bill

As you probably know, the attorney general is
reaching out across the isle to address that issue. So
that's an issue that you should follow and you should
monitor in terns of -- they have taken the first step as
far as the attorney general. | hope to bring a resolution
before the Board at the appropriate time to express the
Board's coll ective concern on property forfeitures.

Addi tionally, the I aw changes in this area, the Board
operating wth the cooperation of the mayor and chief of
police will be required to realign our police policy and
practice with the new requirenent of |aw

Toni ght we have two presentations. W have our
mont hly HR Human Resources report by Dr. Marcell Anderson,
director of Police Personnel. And the -- unintelligible --
Board HR report was transmtted to each board nenber in

your Tuesday package. Did we get it?
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COW SSI ONER DEWAELSCHE:  Yes.

COW SSI ONER BELL: Yes. (Ckay, thank you.

| want to thank Dr. Anderson for making the
report available in time for the Tuesday package.

The second presentation will be fromthe Twelfth
Police Precinct provided by Comrander Sins and Captain
Tucker. M hope is that the report will sumarize sone of
the hotspots in crime-fighting techniques used in the 12th
Precinct.

On the chief of police report, Deputy Chief
Charles Fitzgerald will report on some of the resent crines
that are tracked by ConpStat along wi th other inportant
i nformation within the departnent.

| also want to thank the Chief for his pronpt
action in resending tel etype 180739. On Decenber 6, 2018
the Board asked for verification of a policy change
announced in the department adm nistrative nmessage.
Tel etype 180739 announced that the DPD nenbers coul d use
di scretionary bank time in lieu of the disciplinary
suspension to offset the time off given under this very
process. By rescinding the change to disciplinary policy,
we W |l wthout question reaffirmthe rules governing
discipline within the departnent.

Toward the end of the neeting we wll have oral

comuni cation fromthe audience. Please make sure you
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print your nane on a speaker's card. Cards are located in
back of the table or can be obtained by seeing M. Robert
Brown to ny right. He will need your card before the
begi nni ng of public coments. W hold each speaker to an
allotted tine.

| just want to close out. As we nove the agenda
for this year, 2019, it's inportant that all of us work
together. The community, the police, the Board all are
concerned about public safety that we work together. M.
Johnson sort of indicated we need to be closer together, we
need to be engagi ng.

We know we have a serious public safety issue.
Not just in Detroit, but in this country. W know that
more police are not the answer, and nore prisons are not
the answer. They are noving toward reformng the crimnal
justice system

| just wtnessed, once again, two young nmen --
two young bl ack nmen who were just released fromprison by
the Innocent Project. You see nore and nore of that
happeni ng, that they were -- whatever that is were a victim
of the system And now they're getting out. And we are
pl eased that there is some conpensation there, | think in
nost cases. So we should not debate the nunber of
hom ci des and ot her stats on crine, because people are

still being victimzed. | just -- when you wtness on TV
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how many famlies comng forward; not one, not two, but too
often they are asking for closure. So we know the reality
of crinme is hitting home right in our famly, in our
comunity; so we have to be cogni zant of that.

We shoul d advocate comunity invol venent, and
address our young people staying in school, and respecting
our famlies and communities. | think that's the core. |
heard | ast week they tal ked about hardship and all that.
But some of us raised, we didn't have all the trappings
that we have in this day and age that ny children and
grandchi | dren have, right?

ATTENDEES: Right.

COW SSI ONER BELL: But one thing we had was good
ol d-fashioned famly: Mmand dad and the village that
cared for us. So if we work together to have an inpact on
our young people, we need to start early, | think we can
make a difference. Thank you.

( APPLAUSE)

COW SSI ONER BELL: At this time we're going to
hear from our deputy chief.

DC FI TZGERALD: Thank you, M. Chair.

Il wll start with the crime stats, the nost
recent ones. Actually I"'mgoing to start wth the
carj acki ngs, because |ast year that was the one we just --

we couldn't catch up on. And we ended up comng in a
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little over fromthe prior year. But starting off 2019,
we've had four. The same tinme |last year we had eleven. So
we' re down seven already, which is about a 64% decr ease,
which is nice. Hom cide, nonfatal shooting same thing.
We're starting out excellent so far in 2019. | know any
hom cide is too nmany, but we've only had two this year
which is great, conpared to nine the same tine |ast year

Nonf atal shootings were eleven. W had fifteen the |ast

year.

M. Chair, you asked about sone of our sick or
injured. | know a fewtimes [ast year when | was up here
was reading off ten, twelve nanes. |'m happy to report

right nowthere's three on ny list. Oficer Waldis Johnson
is oneinalong termcare facility recovering froma
gunshot wound. Janes Kisselburg is at hone recuperating
froma gunshot wound. And Oficer Christopher Thurston is
at hone recuperating froma notorcycle accident.

As you stated, next graduation class fromthe
acadeny is next Friday -- well Friday, the 25th, at 23500
West 7 Mle Road, which is Geater Gace Tenple. And it'll|
start at about 10: 30.

And then lastly, | just want to thank all of
those for your thoughts and prayers for Sergeant Eric
Bussey's unfortunate passing far too early in his life. W

did have his funeral on Mnday, which was well| attended.
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Thank you. That's all | have, M. Chair.

COW SSI ONER BELL: Thank you, Deputy Chief.

Any questions or concerns for the deputy chief at
this time?

COW SSI ONER BROMN:  Yeah, | --

COW SSI ONER BELL:  Yes, sir.

COW SSI ONER BROMWN:  Deputy Chief, when we | ook
at the report fromthe homicide as being added to the
di scussions today that -- about how are they reported. Are
they reported the same as -- so let's just say a guy lives
in Detroit and he was killed in Royal Oak, does that crine
stat happen -- does that go to the UCR report from Roya
Cak or is that because of where he lived does Detroit take
a hit for that for our numbers?

CH EF OF POLICE: No. The UCR statement is
I nci dent based, so it will be the incident where it
occurred. That hom cide woul d account for Royal QCak.

COWM SSI ONER BROMN:  Ckay.

COW SSI ONER BELL:  Any ot her questions or
concerns for the deputy chief?

Thank you, Deputy Chief, for that report.

We're going to ask M. James Ward, Jr. to cone
forward. And we're going to ask our District 2
comm ssioner, Ms. Giffie, to present an award, a

resol ution.
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No wonder you're | ooking so sharp. And we're

going to take a group shot of all the comm ssioners, and

they're going to joinus. | think it's sonething we sort

of -- right here (Indicating).

VHEREAS

VHEREAS

VHEREAS

COW SSI ONER (Rl FFI E:

M. Janes A Ward, Jr. graduated from George
Washi ngt on Hi gh School in New York, and earned a
Bachel or of Science Degree in Business

Adm nistration from Mrgan State University in
Bal ti nore, Maryl and; and

M. Ward rose to the rank of Captain in the
United States Armmy, and was honorably discharged
after five years of enlistment. He refired from
Ford Motor Conmpany as a Human Resource Manager
after 25 years of service; and

M. Ward is a nenber of the 12th Precinct

Police Community Relations Council and a G aduate

VHEREAS

of the Detroit Police Departnent Citizen Police
Acadeny. Since 2000, he has been the President
of the Geen Acres Wodward Conmmunity Radio
Patrol and a nenber of the G een Acres Cvic
Associ ation Board of Directors responsible for
bui I di ng the gazebo and ot her beautification
efforts in Hyde Park; and

M. Ward attends Freedom Fel |l owshi p Church and
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serves as a Trustee and co-Chairs the Famly
Mnistry with his wife Shelia. He also

est abl i shed the O ass of 1959 Endowrent Fund for
academ cal ly qualified/financially needy students
at Morgan State University. It is one of the

| argest schol arship funds at the University. On
Decenber 18, 2015, he was presented with an
Honorary Doctor of Laws Degree from Morgan State
University as a Morgan State University Student

Gvil Rights Pioneer; and

WHEREAS M. Ward is an active participant in the Twelfth

Preci nct comunity event endeavors: Hall oween
Parties, National N ght Qut, Police week, and
Good Fel | ow.

NON THEREFORE, BE I T
RESOLVED That the Detroit Board of Police Conm ssioners

was speaking for the citizens of the city of
Detroit and the Detroit Police Departnent
acknow edge the dedi cated hard working, generous
spirit of M. Janes Ward, Jr. H's commtnent and
years of dedication to supporting the comunity
of the 12th Precinct and the citizens

t hroughout the city of Detroit nerits our highest
regard. Thank you.
( APPLAUSE)
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DC FI TZGERALD: M. Ward, | have two for you. |
feel like I should give you a hundred of these things due
to such outstanding work. The first one | have for you is
the Spirit of Detroit Award fromthe Detroit City Council.
And it's signed by all nine nenbers, effective
January 10th, for M. Janmes A Ward. There's one.

( APPLAUSE)

DC FI TZGERALD: And the second one is a
certificate of recognition from Chief Janes Craig, also in
the nanes of James A. \Ward.

( APPLAUSE)

DR. WARD: They might regret giving ne this mc.
But | guarantee you I'Il have you out of here before
m dni ght .

The only way | can stand before you to receive
this award is based on the total support | get fromso many
peopl e. Because one person does not do any of it, | can
tell that to you. W have a total comunity in the 12th
Precinct called Geen Acres and over -- well over a hundred
vol unteers that make nme | ook good sinply by doing what
they're supposed to do. And they wouldn't be successful --
you know, there are so many people in the audi ence now.

Al of you police officers know who you are. Stand up. |
want all of you to stand up as workers and hel pers.

( APPLAUSE)
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DR. WARD: And the captain right there is sitting
down. Stand up so they can see you. You know who |I'm
talking to. These fol ks nake ne | ook good, and | thank you
for it. | thank you. And all | ask is that we continue
doi ng what we're doing as the eyes and ears for the police
departnent. Thank you for your cooperation, and ask for
your continued support. And my good buddy M ke --
unintelligible -- oh, ny goodness, Sergeant Russell's
hiding in the corner.

( APPLAUSE)

COW SSI ONER BELL: Let us -- M. \Ward, | just
want to acknow edge your mlitary service.

DR WARD: Yes, sir.

COW SSI ONER BELL: And | want to acknow edge
your support -- is that Morgan State University?

DR. WARD: Mdrgan State University.

COW SSI ONER BELL: That is outstanding.

DR. WARD: Yes.

COW SSI ONER BELL: That's the | egacy we tal ked
about, giving back. And I know your mlitary service was a
chal | enge, and you achi eved the rank of captain.

DR. WARD: That's right. Three years.

COMWM SSI ONER BELL: That is really -- let's give
this --

( APPLAUSE)

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 ~N o o b~ w DN

N NN N NN R R R R R R, R R R R
o0 A W N B O © 0 ~N o OO M W N kL, O

DBOPC
01/ 10/ 2019 Page 31

DR. WARD: Three years.

COW SSI ONER BELL: Three years. |'mjust always
amazed that -- when young people tal k about how
difficult -- in this day and age they have no idea. They

have no idea. You need to know a little history lesson in
terns of people who have served under trenmendous odds but
still achieved and are still achieving.

DR. WARD: Can | make one comment ?

COW SSI ONER BELL:  Yes, sir.

DR. WARD: Before there was a Gvil Rights
Movenent, before that term cane about, | got my Doctors
Degree, because at the age of seventeen we organi zed and
began then what they now call the Gvil R ghts Mvenent.

COW SSI ONER BELL: Thank you. Thank you.

Qur next agenda itemis to hear fromour HR
Community Resource report fromDr. Anderson. Thank you

DR. ANDERSON:. Honorabl e Board, DC, and the
Pastor of this church, I would be remsed if | didn't
acknow edge that | spent a lot of my youth in this actual
church. And it's interesting, because the gentleman just
stated that we would be lucky to get out at twelve. |
remenber having church and not getting out until one or
two. But it was well worth it.

So | bring to you ny HR report for the nonth of

Decenber. As we go through the report, |I want to highlight
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some of the additional materials that | did add. And
pl ease know that it is still a work in progress, but we're
going to get there.

So for this quarter, starting July 1, 2018, we
have filled 2,449 sworn positions. W have 190 vacant
positions, for a total of 2,639 sworn positions. CQur
civilian positions: Right now we have 604 filled, 79
vacant, for a total of 683. So currently we have 3,053
enmpl oyees for the police department.

W have received 1,866 applicants for the
position of police officer. W have 154 awaiting M Codes,
46 in process; 21 hired; 388 for lack of interest. W're
going to reach out to those applicants to see if there's
anything we can do to spark that interest. W also have
over 1,200 that are listed in our permanently and
temporarily disqualified list. W're going to go back and
revisit some of these tenmporary disqualifications. W're
going to |l ook at our standard operating procedures to see
if they're in line with other agencies across the country.
O course the M Code standards we can't change, but we can
see if there's some changes that we can actually make to
our standard operating procedures.

For the nonth of Decenber we had 28 applicants
schedul ed for the witten exam-- the witten M Codes exam

And then we only had 16 pass. W had five fail, and seven
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no shows. W had 111 scheduled for the physical agility:
77 appeared; 27 passed; 50 failed, and 34 no shows.

We're in the process of incorporating a program
called Run Wth The O ficer, where some of our recruiting
staff will do catastatics and things |like that to kind of
assist the recruits in getting up to speed to pass the
physical agility.

For our new hires for the nmonth of Decenber, we
had zero sworn officers. It is our hope to start a police
acadeny this nonth with a start date of January 28th. Qur
goal is 28 recruits. Right now we have ten ready to hire,
and approximately fourteen in the pipeline that we w |
have ready hopefully if all goes well by the end of next
week. We hired four civilians in Decenber.

Qur residency nunmbers have not changed nmuch. W
hired four civilians in Decenber. Two were Detroit
residents. Two were not.

We're al so working on a student intern program
| hope to have that up and running by spring. Qur
attrition rate: For the nonth of Decenber we |ost ten
sworn officers; three civilians; tw police assistants, for
a total attrition of fifteen. |[|'ve added in the back of
your panphlets under the Attrition Section the |ist that
shows where the officers are going.

The | ast sheet, it tal ks about our suspension.
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But if you could go with me to the suspension tab, our
suspension tab is for a calendar year. And it's for the
month of -- it's presented for the nonth of Decenber, but
it's for the entire calendar year. It started, we would
say, last year. But we're going to work on this, because
we are mssing quite a few officers. W're mssing
officers that have been suspended by the unions. These
officers here have been suspended by Internal Affairs.

So renmenber, Comm ssioner Carter nentioned that
t he Board had been asking for this data for a while. And
it is hard to get, but I"'mworking onit. So | hope to
have nore information for the Board. | have to reach out
to the presidents of the union and get their data as well.

So this will grow, unfortunately.

Also | added right behind that chart -- we tal ked

about what's the process for an officer to be restored to

duty once they come off of suspension. |'ve added a couple

of menorandunms that were included in the nanual. | know
this is sonmething we can tal k about possibly in a
| eader ship neeting, because it does not identify the step
that the departnment has to go through as it relates to the
Board of Police Comm ssioners. Ckay?

So this just gives the docunentation. Sergeant
Henny works in ny departnent, and we just get a

notification that they' ve been approved to cone back to
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duty. And in that docunentation that we receive, there's
no signature line for the Chair. So we need to -- we need
to revisit that.

The next half after this one is a recruiting
update. | note that Conm ssioner Burch asked that | | ook
into stats to see if other police departnents were having
difficulties with recruiting. This is an issue that is
across the United States. It is not just the Detroit
Police Department. However, there are sone variabl es that
make it a little harder for us. And |I'mjust going to be
very honest, pay is one of them So if that's sonething
that we could change eventually, | think that that woul d
help a | ot.

Commi ssioner Giffie also asked for denographics
as it related to age. So if you look at the staffing
enpl oynent tab, | believe it's approximtely the sixth
sheet, it kind of gives the break down of race as well as
age. For exanple, we have 77 officers between the ages of

18 and 21, and we have two officers between the ages of 72

and 76.
COW SSI ONER HOLLEY:  I'mthat kind of guy.
DR. ANDERSON: That's ny report. Any questions?
COW SSI ONER BELL:  Comm ssi oner Hol | ey.
COW SSI ONER HOLLEY: Explain to ne -- thank you
for the report -- what does the union have do wth firing
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police officers?

DR. ANDERSON: So the union -- the union -- when
officers are in trouble and they are suspended, the union
normal ly are the ones that represent the officers. They're
al so mai ntaining and managing a list of the officers that
are suspended. And we're not a hundred percent sure if
Di scipline has the sane |ist the union has. That is ny
Hope. But |'mgoing the reach out to Discipline and both
unions, and then I'mgoing to look at the list and make
sure that we have all the officers that are suspended.

COW SSI ONER HOLLEY: May | have a fol |l owup?

COW SSI ONER BELL: Yes, sir.

COW SSI ONER HOLLEY: | still didn't understand.
|"'msorry. | don't understand. The statenment was that
uni ons suspend or dism ss officers.

COW SSI ONER BELL: | think we can -- we need to
clarify that. Dr. Anderson didn't intend to say that. The
Department of the Chief of Police suspends, but | think the
union has a list of officers that are appealing their
suspensi on.

DR. ANDERSON: They represent the officers that
are suspended.

COW SSI ONER BELL: The represent the officers,
but only the chief of police has that authority. But the

uni on woul d have a list of officers that they are --
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COW SSI ONER HOLLEY: Do you understand ny
guestion?

COW SSI ONER BELL:  Yeah, | understand your
qguesti on.

COW SSI ONER HOLLEY: | nean, you can under st and
why | asked it?

COW SSI ONER BELL: Yes, sir. Definitely,
definitely.

COW SSI ONER HOLLEY: The second question --

COW SSI ONER BELL: Yes, sir.

COW SSI ONER HOLLEY: -- then I'Il be out of your
way. Wsat is the budget, in other words, for sworn
officers? How many sworn officers can | have in one year?
What' s the budget for sworn officers?

DR. ANDERSON: So right now we have --

COW SSI ONER HOLLEY: | know that. But what's
t he budget for --

DR. ANDERSON: The budget is for --

COW SSI ONER HOLLEY: If | had a wish |ist and
brought all of them how nmany does the Cty budget for the
city of Detroit sworn officers?

DR. ANDERSON: Currently 2,639. And we are 190
short of that.

COW SSI ONER HOLLEY: (Ckay, very good.

DR. ANDERSON: Yes, sir.
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COW SSI ONER HOLLEY:  Thank you very nuch.

COW SSI ONER BELL: And we' ve been short al npst
every year. So who -- unintelligible -- I'"'msorry. W'l
go around here. Ckay, thank you

COW SSI ONER DEWAELSCHE:  Ckay, thank you. And

apol ogi ze for ny cough everyone. |'mreally trying not to
cough. But | want to get this question out. | know | had
a whole lot of water. | want to get this question out.

| have seen this report in the past; you know,
even fifteen years ago when | was on the comm ssion before.
And one of the things that |'mnot seeing on the report --
and I know you said it's a work in progress, and |
appreciate everything that you' re doing. Because we
request something, and the very next week you have it,
which is just wonderful and very informative for me as a
conmi ssi oner.

I'd like to know how many Hi spanic officers we
have. And let ne tell you; | know because | figured it out
based upon the information that you're giving us. In this
age report you break it out by ethnic -- ethnicity. And
you do have Hispanic fenale, Hi spanic male. And | just
added those two totals, and | come up with 117. So |'m
assum ng we have 117 H spanic officers.

DR. ANDERSON: That's correct.

COW SSI ONER DEWAELSCHE: But you al so have a
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report where you break it down by ethnicity. It's a

speci al page. And you have white -- where is that page? |
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think it's the first page or the -- oh, yeah, yeah. Mle,
female, white, black, other. And |I'massumng Hispanic is
in the other. And we probably are 95% of that nunber, so
it shouldn't -- you know, | don't think I'm asking for

anything that will be difficult, you know, to just add. So
if you would do that, 1'd really appreciate that.

DR. ANDERSON. Could you go with nme really

fast --

COW SSI ONER DEWAELSCHE:  Sur e.

DR. ANDERSON. -- to that page?

COW SSI ONER DEWAELSCHE: \Where it says Manpower
Report.

MR H CKS: Yes.

DR. ANDERSON: Yes. And it shows the Hispanic
mal es 997

COW SSI ONER DEWAELSCHE:  Uh- hrm

DR. ANDERSON: And then Hispanic fenales 23?

COW SSI ONER DEWAELSCHE: Right. So it's 117,
right? O if not, that's what you have on page -- where
you tal k about the age. You have 94 Hi spanic male, 23
Hi spanic females. And | think that's 117?

DR. ANDERSON: Yes. So the difference could be

-- and I'"'mgoing to check -- this report wth the age of
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t he departnent menbers by race and sex was pulled on
January the 7th.

COW SSI ONER DEWAELSCHE: Yeah. So it's a week.

DR. ANDERSON: And we had eight officers cone in
and resign the day that we returned fromthe holiday break.
So I'mnot sure if three or four of themwere Hi spanic.

COW SSI ONER DEWAELSCHE: Right. Right.

DR. ANDERSON: But | will absolutely double check
t hese nunbers.

COW SSI ONER DEWAELSCHE: And, you know, all I'm
asking is just to add the line after -- instead of other --

COW SSI ONER HOLLEY: Ot her.

COW SSI ONER DEWAELSCHE: -- if you coul d break
it out. That's all.

DR. ANDERSON: Yes, nmm'am

COW SSI ONER DEWAELSCHE: Thank you so mnuch.

COW SSI ONER BELL: Okay, |'mgoing -- instead of
tony left, 1'"'mgoing to go to ny right. Conm ssioner
Brown, Conmi ssioner Brooks. W' re going in order, and then
"1l cone back.

COW SSI ONER BROWN:  Dr. Anderson, are you
famliar with the Drop Program

DR. ANDERSON:  Yes.

COW SSI ONER BROAN:  How many hours of

participation?
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DR. ANDERSON: | don't have that nunber.

COW SSI ONER BROMN:  OF that nunber -- | think
it's around 400 or a little nore than that. O that
nunber, are they included in your total nunber of sworn
personnel ?

DR. ANDERSON: | need to double check that. |
don't want to say yes.

COW SSI ONER BELL: They're still on active duty.

DR. ANDERSON: They're active duty --

COWM SSI ONER BELL:  Yes.

DR. ANDERSON: -- and they would be consi dered
part of our sworn team So | would say yes. But | wll
doubl e check.

COW SSI ONER HOLLEY: What was the question?
What was the question?

COW SSI ONER BROMN:  About those officers that
are in the Drop Program Because the way | understand it,
they're basically retired; they're just working through the
program And | just wanted to know if they were actually
i ncluded in those nunbers.

DR. ANDERSON: W al so have police assistants
that are included in sone of the nunbers as well because
they' re sworn officers.

COW SSI ONER BELL: But | think we need to get

clear. Because they are retired officers, and now they're
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in civilian popul ation.

COW SSI ONER BROWN:  Ri ght .

DR. ANDERSON: But if they're still carrying
weapons - -

COW SSI ONER BELL: | don't want to get into --
I''mdisplaying to you --

DR. ANDERSON: | will find out.

COW SSI ONER BELL: Right. | know sone retired
officers. And nowit's like we got retired officers
working OCl. They are no |longer on active duty, so they're
not classified as sworn officer in any capacity. They're
col | ecting pension.

DR. ANDERSON: So what we may have to do is add
anot her col um.

COW SSI ONER BELL: Well you'd have civilian.

You have police officers and civilians. They fall in that
colum. But we don't want to debate. You can take that --

DR. ANDERSON: "Il find out.

COW SSI ONER BROWN:  And so when you do that,
it's those numbers. Are they counted in actual nunbers of
officers that are on the street? So do we have -- like are
we reporting the right nunmbers? Am | saying that right?

DR. ANDERSON. | think you are.

COW SSI ONER BROAN:  kay. And then the next

question -- there's one nore.
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COW SSI ONER BELL: Uh-hmm  Go ahead.

COW SSI ONER BROMWN: | know when we were goi ng
t hrough the process with you, there were a | ot of ideas.
What's your plans for pronoting the departnment and hiring
and working with the Recruiting Departnent, the PSA, things
like that?

The school programis great. W know they're
already in existence. They already have those intern
things going. That's sonething that | guess you're going
to touch on or revanp. What are you bringing new that's
going to attract young people in the city of Detroit to the
Detroit Police Departnent?

DR. ANDERSON: | actually had a conversation
today with the first AC. W had a neeting with the mayor.
And we're -- I'mgoing to reach out -- one of the big
things 'mgoing to do is |'mgoing to reach out to the
contact at Golightly Educational Facility where they have a
Protective Services Program and we're going to set staff
-- we're going to try to enter into a collaboration with
them a partnership, where we can set some of our staff
there to go in and hel p teach sone of the classes, of
course free of charge, so that we can build a bond with
t hese students who are interested in becom ng police
officers. | actually graduated fromthat program before

becane a police officer nyself. So that's one of the
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t hi ngs.

Anot her programthat we're trying to inplenent is
that we are working harder with our field recruiters and
our recruiting staff. W're trying to build one team not
two separate teanms, so that we all have the sane goal. So
those are two things.

COW SSI ONER HOLLEY: When do ya'll plan on
inviting me to one of these neetings?

DR. ANDERSON: Well actually I"mwaiting on the
sanme invite, Pastor Holley. And | think that after the
break everybody is trying to bal ance out sone of the
| ssues.

COW SSI ONER HOLLEY: 1'mjust excited. | got
sonme great ideas. | just felt |like you guys needed really

DR. ANDERSON: W need sonmething fresh. W need
sonething new, and we're willing to try whatever --

COW SSI ONER HOLLEY: | appreciate that.

UNKNOWN SPEAKER4: -- we can

COW SSI ONER BELL:  Conmi ssi oner Brooks.

COW SSI ONER BROCKS:  Ch, I'minterested in, well
all of it. Everybody knows that recruiting has been
sonething that | have been working with. Lack of interest,
that's awmful high. And | like what you're going to do with

Golightly. 1Is that part of your Student Intern Progranf
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DR. ANDERSON:. So the Student Intern Program
woul d be different. The Student Intern Programis going to
be for college students. The Golightly Program actually
ny goal is to literally alnost use the same nethodol ogy
that army recruiters utilize. They stay active in those
student's lives until they get themto graduation, until
they get themto that signing point. And that's exactly
what | want do with these students who are interested in
becom ng police officers and participating in Golightly.

COW SSI ONER BROOKS:  Ckay, just one |ast thing.

DR. ANDERSON:  Yes, ma'am

COW SSI ONER BROOKS:  Conmi ssioner Holley is
tal king about a neeting. W are setting up a neeting.
Sergeant Gonzal ez is back, and now we can get busy w th our
meeting. And we will let you know

DR. ANDERSON: Thank you.

COW SSI ONER BELL:  Thank you. Conm ssi oner
Davis. And then I'lIl go to ny left.

COW SSI ONER DAVIS:  Question as it relates to
the student interns. Wat do you call the students I|ike
over at Cody that are in the Law Enforcenent Progranf

DR. ANDERSON: Those students are | believe part
of like a magnet program But our intern programis a
programthat we go out to different colleges -- actually

the college that | used to work at DPD would come out. At
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the time it was captain Gardiner. And they would
participate in our advisory board. And they would also
recruit some of our students who are working on their
bachel ors and naster's in crimnal justice. So the intern
programis nore centered towards those that are in college.
And | want to create sonmething with substance for students
who are in high school that want to be police officers.

COW SSI ONER DAVIS:  How many | ocations do you
have for them|ike Cody?

DR ANDERSON: | think we have two.

SGI. GONZALEZ: |I'msorry. Can I.

DR. ANDERSON: Absol utely.

SGT. GONZALEZ: So with our magnet schools we
have --

COW SSI ONER HOLLEY: Your nanme? Your nane,
pl ease.

SGI. GONZALEZ: Sorry. Sergeant Gonzal ez.
Sorry. W have our Cody H gh School. Qur newlisted is
Western H gh School, East English Village, and University
of Prep. As our Hi spanic -- |like you want the
popul ation -- | just set up with not -- unintelligible --
it's Academ es of America. W're going to try to bring the
hi gh school students to the headquarters, give thema
presentation, give thema tour, go to the acadeny as well.

That way they can see the process of the recruiting.
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W are actually inplenenting in Cody that we just
started to start the ninth grade. W have never before
went to the ninth grade, because as recruiting our goal is
to hire. So ninth graders we can't hire. So we have
started | ast year the 12th grade seniors. But this year we
have touched al nost every single high school in Detroit
wth their seniors. W mght have a few high school s that
we have not been to yet, but they' re on schedul e before the
end of the year. That way all the twelfth graders in
Detroit knows the opportunity for the Detroit Police
Depart ment.

That being said, the new programthat's going to
be at Cody, we're going to start with the ninth and tenth
graders. We're kind of skipping el eventh, because we'll be
there next year for the twelfth graders. But we're going
to bring in all their students and do a two day
presentation for the ninth and one for the tenth. W're
bringing in four different units to talk to them such as
Cani ne, Hom cide, Violent Crinmes, and whatever unit.

So we're going to explain to themthis could be a
field that you would like to start. Hopefully it will keep
themout of trouble fromninth grade up, because they'l|
know their requirenments. On top of that, they are the one
that has the Drive to Thrive Program So when they are in

our program we will be able to get them-- hopefully our
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program stays. W wll be able to continue with our Drive
to Thrive Programto give themdriver's license with the
cost of funding.

( APPLAUSE)

COW SSI ONER BELL: Commi ssioner Giffie.

COW SSIONER GRIFFIE:  First, | want to say thank
you. | think this report is excellent. 1'mgoing to echo
what my col | eague just said about you getting back to us
i medi ately the next tinme you would present in front of us.
This report is awesone.

My first question is around the internship
programis we should reach out the Mayor's Ofice. There
is an intern programthat | think is paid for, the G ow
Detroit's Young Tal ent Program that conpanies donate
moni es to have young Detroit high school students have
summer internships. And | Dbelieve they fund dependi ng on
the organization. |If it's nonprofit status or governnent,
they m ght fund those students. That m ght be an
opportunity for us to support the Mayor's initiative and

participate in the programand hel p sonme young kid out.

COWM SS| ONER DEWAELSCHE: I | may just add. |'m
sorry.

COW SSI ONER BELL:  Yes.

COW SSI ONER DEWAELSCHE: We are involved with
t hat JDYT.
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COW SSI ONER GRIFFIE:  Are we?
COW SSI ONER DEWAELSCHE: The city -- the police
depart nment.

COW SSI ONER GRI FFIE: Ckay, awesone. Good to

know.

DR. ANDERSON:. Thank you

COW SSIONER GRIFFIE: My second -- well the
second question is around this report. It is, you know,

very interesting as |I'mlooking at the nunbers. And it's
good, because now we can | ook and forecast how nany
officers are -- you know, we can assune at least. | don't
know how many of these officers are actually retiremnment
eligible. But if |I base it off of, you know, an age
factor, there is a significant nunber of officers over the
next few years that could potentially retire just froma --
maybe not even a year of service.

DR. ANDERSON: And we are actually doing a
forecast on how many sergeants and |ieutenants we expect to
| ose within the next five years.

COW SSI ONER GRI FFI E: Awesone.

DR. ANDERSON:  And | can bring that next month.

COW SSI ONER GRIFFIE: Awesone. So | |ove all

this data. | think nmy question -- and nmaybe this is to the
Chair. | don't knowif there's something that we can do as
a Board. I'd like to potentially have sone kind of neeting
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where we can start talking with whether it's the mayor

about -- | know Representative Sylvia Santana produced from
what | understand sone | egislation |ast year around trying
to help pass law that will allow us to change how we
conpensate sone of our enpl oyees.

And | firmy believe that we wll need -- that we
can recruit and recruit and recruit, but if we don't stop
the bleed it won't matter. And | think that we need to
real ly be vocal and get out there around trying to offer
sonme kind of a signing bonus and incentive that woul d at
| east help them have a reason to stay while we work on
trying to nake sure that we conpensate themoverall. |'m
hopi ng that we can put a neeting or --

COW SSI ONER BELL: Yes. The corporation counsel
t hrough the mayor and the counsel president already rul ed

there's nothing they could inpact at this particular tine

interms of -- it's been a two year ruling on that. But
what you indicated, perhaps we can inpact our -- all our
state reps and state senators in -- that represent Detroit.

COMWM SSI ONER GRIFFIE: Yep

COW SSI ONER BELL: They have an inpact. That's
the only way we're going to be to change the situation that
we're dealing with in terms of reinbursenent or whatever
that is. So that's why recruiting in 1974 was desi gnated

under the Board of Police Conm ssioners to aggressive --
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recruiting has always been a serious issue. And now we
have | ow pay and | ow benefits. W're at the bottom of the
| adder. So we're conpeting not just in the Metropolitan
Detroit, we're conpeting nationw de for police officers.
It's always been difficult. And we do have aggressive
recruiting in which we've been in place for the last two to
three years. So you just have to interact.

W have that conversation with the mayor, the
counsel president all tinme. So the intern program has been
in place. Golightly has been reactivated. That was a
crimnal justice program Wayne County Community Col | ege.
But basically the |ow pay, the |ow benefits; the state
police are conpeting; the Departnment of Corrections are
conpeting. They all pay nore noney than Detroit. So those
I ssues are not new. So don't think you' re having a new
conversation, but we just have to be nore engagi ng.

I ndi vi dual s com ng out of high school, if they're
not going to Moirgan State or Howard, they don't even | ook
at DPD. So that's the pipeline, you know. But we are in
four high schools now. W have the Junior Police Cadet
Program Police Explorers been |ong-standing, PAL. Al
that have a inpact, but it's not so attractive to be a
police. That's what the article is about.

But Comm ssi oner, Burch, do you have sonething

that you want to ask?
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COW SSI ONER BURCH:  Yes. | just want to ask
you, how regul ar do you go out as far as recruiting? Do
you have |ike a schedule of how many you do a nonth? O do
you have enough staff?

COW SSI ONER BELL: | can respond. They're out
there 100% And Comm ssioner Brooks would indicate they're
out there everyday. And they' re under that type of
| eader ship of our comittee, and that's why they're here
tonight. Every event that they can possibly in
Metropolitan Detroit, they are aggressive there. They can
come to your church on a Sunday or Saturday. |If you're
having any activity just give themprior notice. They do
make certain church career -- whatever, they are willing to
come out.

COW SSI ONER BURCH:  That's what | was asking as
far as the churches.

COW SSI ONER BELL:  Yes, nm'am

COW SSI ONER BURCH:  Are you going to the
churches? Do you go to the supermarkets? There are many
many supermarkets. So that's why |I'm asking the question
how regul ar you attend? How do you sign up to have a
recruiting table at these different specific |ocations?
That's ny question.

COW SS| ONER BELL: Well see, Comm ssioner

Brooks, we want to try to nove the agenda now. W' ve been
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on this subject matter. | don't want to cut you off, but
It's an ongoi ng debate.

Comm ssi oner Brooks, do you have sone question or
remar k?

COW SSI ONER BROOKS: | just want to answer this
for you. | work -- we work with the chaplain, police
chaplain. They let me attend their neetings, and they |et
me get up and tal k about recruiting. And they in turn help
me by giving me the nane of their churches or churches in
their community where we can recruit. They have been and
still are very very helpful. W have the best police
chapl ai ns ar ound.

DR ANDERSON: And | would like to add that the
chief today has given permission to bring on nore
recruiters to the recruiting staff. So a teletype will be
goi ng out by Monday asking the current police officers are
they interested in joining the recruitnent team

COW SSI ONER DEWAELSCHE: Coul d | just make one
qui ck statenent?

COW SSI ONER BELL:  Yes, na'am one final
questi on.

COW SSI ONER DEWAELSCHE:  Very qui ck

COW SSI ONER BELL: One final question.

COW SSI ONER DEWAELSCHE: Two years ago we -- or

maybe | ess than three | know, we didn't have any
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recruiters. So, you know, the mayor and chief agreed that
we needed to have staff that would specifically go out
there and target these types of activities. So we're very
fortunate that we got that. And that's why we're able to
recruit. You know, and then we have a board committee that
I's helping those staffs as well. So | just wanted to nake
that clear.

COW SSI ONER BROOKS:  Thank you.

COW SSI ONER BELL: And the conmittee is open to
all who want to participate, but Reverend Holley is going

to take it to another level. So we're just -- it's
sonet hing that we have had debate on how we're going to
approach it for the last five years. So the mayor's
conmtted, the chief's conmtted, the council is commtted
to public safety. So as you nmentioned, the retired
officers are conmtted. W just have to be nore engagi ng.
But those obstacles are there in reality, okay. So it's

not to say they're not doing their part. Perhaps we can do

more. So on that note, thank you for an outstanding

report.

DR. ANDERSON: Thank you

( APPLAUSE)

COWM SSI ONER BROOKS: | would just like to remnd
the -- let the new police conmm ssioners know, the mayor

cane and spoke to us at one of our neetings and tal ked
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about wanting so many recruiters per nonth. So that was a
very good thing that helped us to get started.

COW SSI ONER BELL: And now we're going to nove
on to the 12th Precinct.

CVMDR. SIMs: Good evening Board --

THE BOARD: (Good eveni ng.

CMDR SIMs:  -- and menbers of the conmunity. MW
name i s Deshawn Sins. |'m commander of the 12th Precinct.
Wth ne tonight | have Captain Tucker, my Nei ghborhood
Police Oficers | ed by Sergeant Bl edsoe, | have an
officer -- we have Oficer Wnack.

Tonight I'mgoing to give you guys a brief
overview of our crimes statistics for the 12th Precinct as
it relates to our part one crimes. Overall we saw a
reduction of 10%in all of our crinmes, which includes
murder hom ci de, nmurders, nonfatal shootings, rapes,
robberies, aggravated assault, burglaries, larceny from
notor vehicle, thefts. W were up 4% of our part one
violent crinmes. But we had our |owest reduction in the
area of hom ci des where we had 19 for the year as conpared
to the prior year 2007 where we saw we had 30. And that
was still a reduction from 2016 where we saw we had 32
hom ci des.

W were up slightly last year in CSCs, which are

rapes. Under the 12th Precinct we had five conpared to
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| ast year; so we were up 12% CQur nonfatal shootings, were
up 11% over 2007 [sic]. However that's still a reduction
from 2016 where we had 111 nonfatal shootings.

Qur part one property crinmes were down across al
categories. And our property crimes are burglary, |arceny,
and nmotor vehicle theft. And our |arge area of reduction
was in notor vehicle theft where we saw a 28% drop. As |
stated earlier, our overall part one crines was reduced by
10% It was slightly lower than it was for 2017 where we
ended the year at 14% But we continue to put crinme
fighting strategies in place. W continue to address those
i ssue. And Captain Tucker will speak to the crine
strategi es.

CAPT. TUCKER: Good evening, Board.

THE BOARD: (Good eveni ng.

CAPT. TUCKER: Before | continue, | want to
congratul ate M. Ward.

UNKNOMWN SPEAKER: He's one of the best CB radio
patrols we have in the city.

CAPT. TUCKER: Absolutely. 1'mgoing to dive
right in here. For overall precinct strategy, sone of the
things that we deployed is our target enforcenent. And we
call it our hotspots. Every week we identify our areas of
concern in the precinct, and we depl oy our resources

accordingly. What the comander has allowed nme to do is
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initiate what we call a A Series Unit or Special Detai
Unit. Their duties include addressing our specific issues,
our special attention |ocations, conducting nore pickups,
and having a high priority run for shootings. The area
--unintelligible-- and taser runs. So that should help us
address the issues that the patrol officer nornally can't
address. So that was a good pick up for us.

We partnered with adjoining precincts: Second
Precinct, Eight, Eleven, and Ten. And with we conduct OTEs
(Oficer Engaged Qperations). That's where we address our
prostitution and sometimes our hand-to-hand narcotics
conplaints. So for the cal endar year 2018 we conpiled the
follow ng stats:

We investigated 122 people. W issued 122
tickets, and we inpounded 118 vehicles. Wich is key;
because if we take those cars, they can't cone into our
area. So we're trying to attack it fromthe back end to
the front end. Ckay?

So we al so partner with adjoining precincts who
conduct what we call our restore order operation. This is
when we attenpt to apprehend our high inpact offenders.
These are the offenders that conmit crinmes in all of our
precincts. |If we get our hands on them we've seen it
directly affect crine rates in our precincts. So if we get

our hands on those people, it should be worked out. W
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have to work together to do that, and that's why we partner
wth different precinct. The nore the merrier.

W al so continue to partner with MDOC, Hom ci de,
gang entail related violators. W conduct initiatives with
these units and foll owp investigations to address our
conpl aints received by, you know, various nedia. Like you
guys want to neet, or a phone call fromdeputy chief. W
woul d use these resources, and they work with us willingly.
You know, they also understand that partnership's
i nportant, and we're trying to make our city safer.

As a supplenent to our ongoing strategy, we as a
added matter and as part of our gun stat initiative, we try
to target gun offenders. W send our detectives to the
arrai gnment of our arrested offenders to make sure that the
judge issues the appropriate bond. Because let's face it,
the bonds are low They're low So if we can get there
and encourage the judge; say, hey, this guy is a high
| npact of fender; you know, we need a higher bond. If it
warrants it, the Judge usually does it. But us being there
hel ps that. So we send the detectives and the officers in
charge to court to try to address the judge on the bond.
And it works. It keeps themin jail for longer. It keeps
the streets nore safe.

Sonme of the comunity prograns that we deal with

in the 12th Precinct: W have our Green Light Initiative.
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And for those who aren't aware, a Geen Light business is a
busi ness that has entered into an agreenent with the city
of Detroit and Contast Cable that allows us to put caneras
i nside of their establishnent, and we nonitor those caneras
fromour Real Time Crime Center.

So we have currently 28 Green Light |ocation
within the 12th Precinct. And we encourage our patrols to
visit the Geen Light, check themout, sign the books
sayi ng, hey, we checked it out and everything' s okay. And
establish and watch and see our presence at the gas
station. So last year we conpleted 3,216 |ocation checks
wth Geen Light businesses within the 12th Precinct, and
that's an awesone awesonme nunber.

( APPLAUSE)

CAPT. TUCKER: W al so have an embedded soci al
wor ker inside the 12th Precinct now. And that's also a
huge leap for the Detroit Police Departnent. Because now
the social worker is there. A licensed state social worker
comes in. She's there for counseling victins of CSC, rape.
Any kind of victim It's not just donestic violence; it
coul d be anything. She counsels them assists themwth
pl acement and any kind of resources that they need. So
this helps out a lot too. W're getting a |ot of targeted
f eedback from having her enbedded there.

W al so have a victins advocate who helps us with
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t he donestic violence specifically. And she deals with the
PPCs and works with the officers and the chall enges on
Donesti c Viol ence Reduction Program So she not only hel ps
w th the PPCs and advises the victins, but she also puts
themin prograns that can assist themin adjusting their
situation, if | can say it like that. GCkay?

Every nonth the commander and | attend a nmonthly
community ConpStat neeting in partnership with Wayne State
and Aneri Corps. Now these neetings are attended by
nei ghbor hood representatives. |'msure you' ve been there
already. And the nessage is crine trends and crime
prevention. So not only do we go over crines that
happened, but we di scuss ways that the citizen can help us
to help thenselves; if it's just nothing but parking your
car in the backyard as opposed to the front to save your
tires. So small things |like that nean a |lot. Because as
they start doing it the trend goes down, and it hel ps.

|'mogetting to the good part. Sergeant Sherry
Bl edsoe, she spearheads or Nei ghborhood Police Oficer at
the 12th Precinct.

( APPLAUSE)

CAPT. TUCKER: She definitely deserves it. She
works very very hard. Wwen | tell you this, you'll see
just how hard she works. She has five Nei ghborhood Police

Oficers at the 12th Precinct that she oversees. And just
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sone of the prograns that she oversee is CB Patrol, that's
one. We currently have eight CB patrols in 12th
Precinct -- Eight -- including one new patrol that she got
online this year, so that's great.

Now t he big number, and this blew me away, our
nei ghbor hood bl ocks clubs. W currently have 179
nei ghbor hood organi zations in the 12th Precinct.

( APPLAUSE)

CAPT. TUCKER: And then we got three new ones in
2019. So Sergeant Bl edsoe, she's doing her thing. She
al so oversees progranms -- I'mgoing to speed this up --
Senior Movie Day. She does that for seniors in the
precinct. She oversees Police Wek. She conducts National
Ni ght Qut, Senior Ball, which was fun. W had a good tine
at that Senior Ball; Anticrime Walk; the Trunk-or-Treat. |
know sone of you guys popped in for Trunk-or-Treat. And
| ast, not |east, the Community Hall oween Party, which was
awesone, awesone, awesone. So this is just sone of the
things that Sergeant Bl edsoe and her team does. And
W t hout her, | guarantee you it wouldn't be a Deputy Chief
Fitzgerald. It wouldn't be a Captain Tucker. It would not
be a Commander Sims.

( APPLAUSE)

CAPT. TUCKER: |'m open for questions.

COW SSI ONER BELL:  Conmi ssi oners?
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COW SSI ONER DAVIS: | have a question.

COW SSI ONER BELL:  Yes, sir.

COW SSIONER DAVIS: | see you didn't nention the
hom ci des and the dangerous drugs. Because | see it's a
maj or i ncrease.

UNKNOWN OFFI CER: For homicides? No, we were
down in Nunmber Twelve for hom cides.

COW SSI ONER DAVIS:  Well this says 200%

UNKNOWN OFFI CER:  No. It may be -- we had one
hom cide this year. At the same tine |last year we didn't
have a hom cide. So naybe that's what you're |ooking at?

MR HCKS: M. Chair --

COW SSI ONER BELL: Yes, sir?

MR HCKS: -- thisis a-- on hereit is based
upon a snaller nunber of days. That report there reflects
a seven day. W nornally get a twenty-eight day period.

So when you're |l ooking at things on a smaller base the
nunbers blew up. And that's why the Chair indicated in his
remarks that the --

COWM SSI ONER BELL:  Ri ght .

MR HCKS: -- set number in here on this report
Is incorrect. \Wen we conpare the same information for the
February neeting, we will have a total of twenty-eight days
rotation period. Then the nunbers will adjust correctly.

COW SSI ONER DAVIS:  (kay. Because that was
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bot hering ne.

COW SSI ONER GRI FFIE: Through the Chair.

COW SSI ONER BELL: Yes. To ny -- Conm ssioner
Hol | ey and - -

COW SSI ONER HOLLEY: 1'II --

COW SSI ONER BELL: I'Il start with you again.
Go ahead.

COW SSI ONER GRIFFIE: Well first | want to say,
amazi ng; just amazing. | want to say one thing that you
m ssed that Sergeant Bl edsoe does, is that she does -- and
| don't even know if you guys knows that she does this, is
Next Door is a platform It's an online social nedia
platformthat our community is really active on. Very,
very active on. And a fewtinmes |'ve been on social nedia
on this tal king about things that matter to ny -- the
residents of our community, and |'ve seen Sergeant Bl edsoe
chime in, or sonmebody will say call her. | nmean, it is
amazing. So not only is she active physically, but she's
al so active digitally, which I think is awesone. She's
really neeting the residents where they are.

( APPLAUSE)

COW SSI ONER GRIFFIE: And finally on a hunorous
note, | went to the precinct yesterday and | dropped off
donuts. And the commander said to me, what is it that

everybody thinks we |ike donuts? Let ne know which snack
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you prefer; veggies. | thought | was doi ng sonmething nice.

COW SSI ONER DEWAELSCHE: A basket of fruit?

COW SSI ONER GRI FFIE: A basket of fruit. So
that's -- that's all.

COW SSI ONER BELL:  Thank you. Conmi ssi oner
Hol | ey.

COW SSI ONER HOLLEY: M. Chairman, through the
Chai rman, thank you for the report. M concern -- ny
question; this is the first or the second tine |I've seen
your report. |Is this sonething that we can have from each
time we go to a precinct?

COW SSI ONER BELL: Yes. W have this process
now. Each time we go into a precinct you have that type of
report.

COW SSI ONER HOLLEY: It's very nicely done.
Thank you.

- because what we'd |ike to do

The ot her thing
I's throughout the year is to conpare fromprecinct to
precinct. Wat's working at one precinct could work at
anot her precinct. And so nmuch is going on in many of them

Sol -- ny -- but when you -- the young man that -- [I'm
sorry, the --

COW SSI ONER BELL: Captai n.

CAPT. TUCKER: | like young man.

COW SSI ONER HOLLEY: In other words, M.
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Chai rman, the summary of the narrative could give to us as
wel | rather than just the nunbers. But sort of like a --
not .

UNKNOMWN OFFICER: A like a story so you can have
a flow?

COW SSI ONER HOLLEY: A narrative. A sunmary of
a narrative.

COW SSI ONER DEWAELSCHE:  Maybe just bul | et
poi nt s.

COW SSI ONER HOLLEY: O sonething |like that.
Because it's good stuff, but | think it's -- you know, to
have a good feel nmonment today and then next nonth, you
know, be having another meeting sonewhere. W' d like to be
able, | think, as conm ssioners is conpare --

UNKNOAN OFFI CER:  Ckay.

COW SSI ONER HOLLEY: -- and see overall did
sonmeone -- like six nonths fromnow we can | ook and see
per haps suggests sonme things. So | thank you for this
report. But | do feel, M. Chairman, we ought to have one
fromeach precinct we visit. And also if we could have a
synopsis of the narrative that's given as well.

COW SSI ONER BELL: Duly not ed.

UNKNOAWN OFFI CER: Not a probl em

MR HCKS: M. Chair.

COW SSI ONER BELL:  Yes.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 ~N o o b~ w DN

NS N T N I T N R e N e T T T N I S T
g A W N P O © © N O O b~ W N P O

DBOPC

01/ 10/ 2019 Page 66

MR. H CKS: Quick clarification. The report
that's in your packet is generated by our office. It
doesn't cone fromthe precinct; the MAPS. And the intent
of that was to give you a geographic or a visual of where
crinme is taking place inside of the community. And as |
have nmentioned, that base is different this tinme.

In addition to that, | think last nonth we were
in the 3rd Precinct, | believe, and the comrander of the
3rd Precinct actually nmade avail able a copy of the report
that they used at the podium and we included that in your
mnutes following that. So if we could get the sane
courtesy noving forward, we will take that.

And a lot of their report at that point does
contain our bullet points or narratives, and they nmake
adj ustment and conparison in that regard. And what we're
moving toward is taking all of the reports over the course
of the year and having them deposited into one area so that
you can use it to go back and refer to things and so forth.

COW SSI ONER BELL: Thank you. Any or questions
or concerns?

COW SSIONER BURCH:  Yes. 1'd like to ask one --
not a question but a conrment. Correct nme if I'm wong.
Sergeant Bl edsoe, are you the precinct that also started
the first speed bunps?

SGT. BLEDSCE: Yes. But that was fromthe
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Nei ghbor hood Managenent and fromthe Mayor's Ofi ce.
UNKNOMWN OFFI CER:  The district nmanager.
COW SSI ONER BURCH:  Yes. That was a beauti ful

thing, because we copied it over at Nunber Eleven. Once we

saw what you did as far as regarding safety and people

speeding, we did the sane thing at Number Eleven. So we
work very closely with you. W have a good relationship
with you all and appreciate all the service that you do.

Thank you.

COW SSI ONER DEWAELSCHE:  Very qui ck question?

COWM SSI ONER BELL:  Yes, mm'am

COW SSI ONER DEWAELSCHE: Can you tell us when
your next Community Relations neeting is? | also livein

Twel ve, so --

COVMVANDER BLEDSCE: March 7th, right? Mrch 7th.

UNKNOMWN SPEAKER:  7: 00.

COMVANDER BLEDSCE: 7:00. Thank you

COW SSI ONER DEWAELSCHE:  Thank you.

COMVANDER BLEDSOE: M. Hicks, I'Il forward you
the email as well.

COW SSI ONER BELL: | woul d hope that we have al

-- sone of themare on a little hiatus now, January,

February -- that we have all of their schedules and all of

their |eadership chains too. That would be very helpful to

the conm ssioners in case they want to drop in.
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But I want to thank you for an outstanding
report, outstanding -- and the block club, as you all know
-- some of you don't know -- that Sergeant Bl edsoe is a
former sworn officer wwth OCl. And she -- we had an

opportunity to work together, and she is outstanding. And

| reached out to her fromthe west -- east side of Detroit
when | have issues on the west side. | don't call the
commander, | call Sergeant Bl edsoe, because | know it wll

be resol ved.

Just one other coment. Now Captain Tucker is a
second generation officer -- third generation. Gkay, third
generation

( APPLAUSE)

COW SSI ONER BELL: Third generation. Okay. So
you can see that when you tal k about recruitnment --
recruiting is so crucial that we now have third generation
African Americans on the police departnent. That was very
rare in the 70s. So now | wtnessed one of ny partners who
had three generations on the departnent now. Thank you.

So you can see that we have made a giant leap in terns of
African American participation. And you have to give
credit to the Honorable Coleman A Young. Can | get a
little round of applause?

( APPLAUSE)

COW SSI ONER BELL:  You have to give himcredit.
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That's why |'m-- and when you see the upper ranks, you
have to give credit to Col eman Young. When you see fenale
officers, you have to give credit to the Coleman A Young.
When you see Hispanic officers, you have to give credit to
Col eman A. Young. And you were one of them So let's set
the record straight.

So we have to -- we tal k about our quota for the
year. | think that we have to lift up people -- and Danon
Ki ef, Judge Danon Kief, made a tremendous inpact in terns
of on affirmative action as a judge. And he is still wth
us. So we have to give recognition to those who are -- who
as captain stated nmake a difference.

You know, Detroit is like no other department in
the country. Wth all our issues now, we've come a |ong
way; but we still got a long way to go. Thank you.

Did | see another retired police officer, Captain
Roy McCalister, fromthe Second District here? That's
another retired lieutenant (Indicating).

( APPLAUSE)

COW SSI ONER BELL: Thank you. Thank you. And
what we know, Dr. McCalister is also retired. No, she
didn't retire. Dd you retire?

DR MCCALI STER  Yes, | did.

COW SSI ONER BELL: She did. Okay. She did a

little eighteen year service for you.
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DR. MCCALI STER:  Sevent een.

COW SSI ONER BELL: Seventeen. Thank you. But
we appreci ate you, and we |ove you too.

So let's nove on to board secretary. Ch, |I'm
sorry. Any commttee reports?

If not we nove on to M. Hicks, board secretary.

MR, H CKS: Thank you, M. Chair. | just sinply
want to draw your attention to the five itens that are
listed on the agenda. Several of them have al ready been
addressed. | do want to rem nd you that as you nove around
inthe city and you want to avoid receiving parking tickets
for illegal parking in varying parts of the city as you
attend your community neetings, there is a formthat's in
your packet. Sone of you have already returned this form
so that we can have that form processed with Minicipa
Par ki ng, which woul d recognize -- which wll issue
essentially a placard which will be recognized around the
city for your parking.

| also want to indicate that we included in the
packet an article on the asset forfeiture so that you can
have sone background. Because in the Chairman's report he
di scussed House Bill 4001 and 4002. To give you a little
background, to put those in context, that article was
i ntended there. And of course it is to encourage the state

| egislator to do sonme work on asset forfeiture.
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W will be tracking that. And as the Chair has
i ndicated, we'll be trying to bring a resolution in front
of the Board for the Board's discussion. And the Board, if
It sees appropriate to have such a resolution passed, then
it will be forwarded to the legislator presumably in
support of what the legislator is intended do with the
ar ea.

And then the last thing that | do want to just
i ndicate, that in your package is an actual copy of the
adm nistrative order that was issued on January 9th, which
is an order that rescinds the disciplinary -- the
di scretionary tinme in lieu of disciplinary suspensions. So
a copy of that is in here. This has been a subject item
t hat you have di scussed in several of your nmeetings. But |
did want to nake sure that you had copies of that
adm nistrative nmessage. And with that, M. Chair, that
woul d conclude what | wanted to share with the Board

tonight unless there's any questions on the part of the

Boar d.
COW SSI ONER BELL:  Conmi ssi oners?
COW SSI ONER BROMN:  Yes, | just have one
question just to point out. | did talk with Minici pal

Parking. Those placards were recognized, and they're just
expired. They expired in Decenber, and we just have to

renew them those of us that have them And those of you
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that don't, just nake sure these forms are typed and not
handw i tten when they go over there.

COW SSI ONER BELL: Thank you. Any ot her
questions or concerns?

If not, old business?

New busi ness?

Announcenents: Qur next neeting is going to be
on Thursday, January 17, 2019 at 3:00 p.m at Public Safety
Headquarters, 1301 Third Street. Qur next conmmunity
meeting will be Thursday, February 14th, 6:30 p.m at N nth
Precinct, Ford Resources and Engagenent Center, 1549
Matten, Detroit. That's on the eastside of Detroit, 6:30.

And now we nove to oral conmmunication fromthe
publ i c.

And M. Hi cks, how many cards do we have [sic]?

MR BROMN. M. Chair, | have three cards. Your
first speaker will be Danielle Martin, followed by Roslyn
Simpson, and your |ast speaker will be M. Peter Rhodes.

MR. MARTIN: Good evening. M. Chair and
conmmi ssioners, ny nane is Daniel L. Martin. Tonight, | am
representing the Northeast Cuidance Center, Sherry MR |
and Cynthia Johnson. We are nost grateful for the fact
that you have cone to see us. And we want to cenent our
relationship with you by giving sone additional information

in terns of what we do and how we have served in the
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conmmunity in ternms of nental wellness and enbracing total
heal t h.

W are grateful to be in the house of God.
Pastor Staten, thank you for being here for the comunity
and the Unity Tenple.

| want to thank the Northeast Guidance Center in
particular for offering me an opportunity to work in the
community and get paid for it in the CAPPA Program
(Community and Police Partnership Advocacy) program There
are certainly a nunber of officers who are famliar with
that program and it's nost certainly beneficial. Thank
you very much. | see you. |'mcognizant of the tine. And
we want to be cenented with you and to make sure that we
under stand what you do and to share.

W want to let you know that the community
rel ations, police department, CAPPA police conm ssioners
t hank you for your oversight oversight and what you do.
And we are poised to help to give you infornmation about --
or help to dissem nate information about your conference.
And we also are bearing gifts for you, because we nust talk
to you. Thank you so nmuch or behal f of Northeast Cuidance
Center.

And | want to give a shout out to Dr. Johnson, ny
mentor here who lost his wife recently and was in the

hospital. And he's our Ph.D psychol ogi st extraordinaire in
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the community. And thank you so nuch for the work that you
do and for the training that you're giving ne about
comunity | eadership. Thank you so much.

COW SSI ONER BELL: 1'mglad that you recogni zed
Dr. Smth., | didn't see you hiding over there. And we
appreci ate your involvenent. You' ve been involved over the
years. You interact with us a long tine. You' ve been
working with the acadeny. W express our condol ences to
you. And | know you're hanging a little bit with your
fellow -- is that Munford Hi gh School ?

DR SMTH.  Yes.

COW SSI ONER BELL: Yes. Mnford H gh School.
So we appreciate you.

MR, BROMN. Ms. Sinmpson, followed by M. Peter
Rhodes.

COW SSI ONER HOLLEY: What happened to the gift
he said he had?

COW SSI ONER BELL: Yes, ma'am \We're sorry.

M5. SIMPSON: Good evening. M nane is Roslyn
Sinpson. | live on Wiitconb and Seven Mle. | think ny
precinct is Twelve. They're doing a really good job, but
they just got to do sonething about the gentlenen that are
hangi ng on the corner of Seven MIle and Wiitconb. And this
Is every day. Wilkers, crates. They go fromone side of

the street to the other side of the street. |It's right at
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the senior citizen building. They sit there this sunmer,
all sunmer till the grass went down. And we have call ed.
|'mthe one that calls.

One time | was sitting, they cane and run them
off. They got to do sonething about them because a |ot of
peopl e in the neighborhood are scared. W don't want
break-ins. W've had break-ins, but we don't want to start
back again. | need to know what you suggest that people
do. Because you can't give themtickets, because they're
not loitering. So we need to find out sonething for people
that stand out on the corner. They should go to their own
house and stand out. But it's not fair to the people in
t he nei ghbor hood, because we want to -- we started a
associ ation on Witconb. And |I'mone of the |adies that
started it. So we need -- sonething needs to be done about
peopl e hangi ng out on the corner, please.

COW SSI ONER BELL: Yes. And you have the
attention of Commander Sins.

M5. SIMPSON: | did call Oficer --

COW SSI ONER BELL: Coul d you speak -- she's in
the back of the room She's waving her hands. That's
about as high as we go in the 12th Precinct. So if you
interact with her |'mpretty sure --

M5. SIMPSON: | didn't interact with a lady. It

was a gentl eman.
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COW SSI ONER BELL: Oh, well anyway, Conmander
Sinms. She is the commandi ng of ficer.

MS. SI MPSON: Ckay. So sonething can be done
about it?

COW SSI ONER BELL:  Conmander Si ns.

COW SSI ONER DEWAELSCHE: Go tal k to Commrander
Si ms.

COW SSI ONER BELL: Go talk to Conmander Sins.

MS. SI MPSON:  Okay.

MR. BROMN. Peter Rhodes. This is your |ast
speaker, M. Chair.

COW SSI ONER BELL:  Yes, thank you.

MR, RHODES: M nanme is Peter Rhodes. Born in
Detroit. Resident of Geen Acres neighborhood over at
Woodward and Eight Mle. Was here back in Decenber of
2018. The G een Acres-Wodward Cvic Association is very
concerned about the overconcentration of nedical marijuana
sales locations on Eight MIle Road. There are now ni neteen
| egal i zed | ocations. So if you actually drive down Ei ght
Mle you'll see over thirty locations ready to open up and
start their sales. If you conbine that with the strip
clubs, the liquor store, the adult book store, the seedy
notel s you start getting a kind of get a skid row affect.

Recreational marijuana just got approved in

Novenber, and the City Council wll be taking that up in
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2019.

The GACA proposal is for overly zoning al ong
Eight Mle Road to prohibit recreational narijuana sales.
A hard cap of the nunber of |ocations to four per city
council district for a total of 28 citywide. Hard, strict
city licensing. And especially beginning with the Detroit
Police Department where trained officers know the | aw
better than the | awers representing marijuana | ocations.
Now City Council's going to be addressing this issue in
2019. But the Board of Police Conm ssioners has a voice in
this di scussion.

Sims, it's your budget. You're going to be the
people with the Detroit Police Departnent that has to
enforce this. Your resources are on the line, so you
really have a voice in this. And | would ask you to pl ease
support the GACA Proposal. | think you have a letter from
GANCA.  And the answer to Ms. Burch is, yes, you could in
theory go with an opt-out where there would be no
recreational marijuana in Detroit if you really wanted to.
Thank you.

COW SSI ONER BELL: That was our |ast speaker. |
just want to make nmention of the fact that Conm ssioner
Lisa Carter fromDi strict Six is not wth us. She and her
husband, as you well know, was elected to the State House.

I's that district -- State House District Five? Tyrone
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Carter.
COW SSI ONER DEWAELSCHE: Ri ght.
COW SSI ONER BELL: Yes. He was sworn in and has
ongoi ng activities in Lansing. So we appreciate -- and

that's another person that we're going to be |eaning on.
And as you know, Tyrone Carter state Rep is a forner Wayne
County Sheriff Lieutenant retired just like his wife, Lisa
Carter. So when we talk about trying to interact with
soneone who's famliar with public safety, we're definitely
trying to interact, and we wish themthe best. And
hopeful | y sone of the comm ssioners m ght be able to get by
at his community cerenony this com ng Sunday.

So | just want to thank all of you for com ng out
this evening. | just hope that you take the chall enge of
supporting us for 2019. And as we nove forward, the bottom
line is it's all about the comunity in terns of quality of
|ife and public safety. So thank you again.

| think we do have refreshments. So on that
note, the Chair will entertain a notion for adjournnent.

COW SSI ONER DEWAELSCHE: So noved.

COW SSI ONER BURCH:  Can | announce sonething to
t he peopl e?

COW SSI ONER BELL: Yes, ma'am

COWM SSI ONER BURCH: | just want to | et everybody

know, the collage that you see out front, that is sone of
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the events that the comm ssioners do in the nei ghborhood.

So please take a peek at the collage as you enter through

that hall

the city.

not i on.

carri ed.

to see how again we have to be united all over
Thank you.
COW SSI ONER BELL: Thank you. We'Il entertain a

COW SSI ONER DAVIS:  So noved.

COW SSI ONER BELL: Mved and support ed.
All in favor aye.

THE BOARD: Aye.

COW SSI ONER BELL: Opposed? The notion's
Thank you.

(At 8:17 p.m, proceedings concl uded)
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CERTI FI CATE OF NOTARY

STATE OF M CHI GAN )
COUNTY OF WAYNE )

I, Donna R WIllianms, Certified Shorthand Reporter
a Notary Public in and for the above county and state, do
hereby certify that the above deposition was taken before
nme at the tinme and place hereinbefore set forth; that the
W tness was by ne first duly sworn to testify to the
truth, and nothing but the truth; that the foregoing
questions asked and answers made by the witness were duly
recorded by nme stenographically and reduced to conputer
transcription; that this is a true, full and correct
transcript of my stenographic notes so taken. | further
certify that | amnot related to, nor of counsel to

either party, nor interested in the event of this cause.

DONNA R WLLI AM5, CSR 6253

My Conmi ssion expires 9/15/2022
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