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01/ 24/ 2019

STATE OF M CH GAN
DETRO T BOARD OF POLI CE COW SSI ONERS
REGULAR MEETI NG

Taken at 1301 Third Street, Media Room
Detroit Public Safety Headquarters
Detroit, M chigan

Commencing at 3:00 p.m,

Thur sday, January 24, 2019

Before Sheila D. Rice, CSR-4163, RPR, RMR
Notary Public, County of Wayne
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01/ 24/ 2019
APPEARANCES:

CHAI RPERSON W LLIE E. BELL, D strict 4

VI CE CHAI RPERSON DARRYL D. BROMWN, District 1
COWM SSI ONER EVA GARZA DEWAELSCHE, At - Large
COW SSI ONER LI SA CARTER, District 6

COWM SSI ONER ELI ZABETH W BROCOKS, At -Large
COW SSI ONER SHI RLEY A, BURCH, District 3
COW SSI ONER WLLIAM M DAVIS, District 7
COW SSI ONER JI' M HOLLEY, At-Large

COW SSI ONER W LLIE BURTON, District 5
COW SSI ONER EVETTE GRIFFIE, District 2
ASS| STANT CH EF JAMES VH TE

SECRETARY GREGORY HI CKS

ROBERT BROWN
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Detroit, M chigan
Thur sday, January 24, 2019
3:00 p. m

CHAI RPERSON BELL: Good afternoon.

AUDI ENCE: Good afternoon.

CHAI RPERSON BELL: | am Pol i ce Conmi ssi oner
Wllie Bell. | represent District 4. | serve as Chair
of the board and will be conducting our neeting today
on behal f of the board.

For those in attendance, thank you for
joining us. For people viewing this neeting on your
gover nnent cabl e channel, thank you for view ng our
nmeet i ng.

| nvocation wll be given ny Teresa Madi son of
Detroit Chaplain Corps. Please cone forward. Thank
you.

M5. MADI SON:  Good afternoon.

AUDI ENCE: Good afternoon.

M5. MADI SON:  The author of all our |ives,
send down your blessing on these, our servants, who so
generously devote thensel ves to hel ping others. G ant
them t he courage when they pray, w sdom when they nust
make qui ck deci sions, strength when they are weary and

conpassion in all their work. Wen the Detroit Police
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is called, and they are called to aid both friend and
stranger, let themfaithfully serve You. W ask this
t hrough Christ, our Lord. Anen.

AUDI ENCE:  Anmen.

CHAI RPERSON BELL: Thank you.

" mgoing to ask the comm ssioners to

i ntroduce thensel ves starting to nmy far right.

COW SSI ONER DAVI'S: Good afternoon. WIIliam

Davis, District 7.

COW SSI ONER BURCH: Good afternoon. Shirl ey

Burch, District 3.

COW SSI ONER BROCKS:  Good afternoon.
El i zabet h Brooks, At-Large.

VI CE CHAI RPERSON BROWN: Good aft ernoon.
Darryl Brown, District 1.

COWM SSI ONER CARTER:  Good afternoon. Lisa
Carter, District 6.

COWMM SSI ONER DEWAELSCHE: Good afternoon.
Eva Garza Dewael sche, At-Large.

CHAI RPERSON BELL: Thank you, comm ssioners.

MR H CKS:. M. Chair, you have a quorum

CHAI RPERSON BELL: Thank you. And at this
time l'"'mgoing to entertain a notion to approve the
agenda for this afternoon's neeting.

COW SSI ONER DEWAELSCHE: So nobved.
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COW SSI ONER CARTER:  Support.

CHAl RPERSON BELL: It's noved and support ed.
Those in favor -- I'"'msorry. Discussion?

Those in favor, aye?

COW SSI ONERS:  Aye.

CHAI RPERSON BELL: Those opposed?

Motion carries.

The next item woul d be the approval of the
January 17, 2019 m nutes.

COW SSI ONER CARTER: Mbve for adoption.

COW SSI ONER DEWAELSCHE:  Support .

CHAI RPERSON BELL: It's been noved and
support ed.

Di scussi on?

Those in favor, aye?

COW SSI ONERS:  Aye.

CHAI RPERSON BELL: Those opposed?

Motion carri es.

"' mgoing to ask our board secretary,

M. H cks, to introduce the board staff, please.

MR. HI CKS: Thank you, M. Chair. | do want
to indicate just before those introductions that
Sergeant Quinn is taping the session tonight, Mdia
Service is providing the audiovisual work this evening,

today, and Sheila Rice is the court reporter.
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To ny imediate right is M. Robert Brown.
And, if we go to the first row, and if | could ask for
you to stand just in case people do not know who you
are when | call your name, that will be M. Wrick who
is counsel to the board, Ms. Blossom who's nedia
services, Ms. Wiite who is our -- charge of our policy
area. And then | see Dr. Anderson on the second row
who is, of course, the HR director.

And then as we custonmarily do, go to Chief
| nvestigator MCalister to introduce herself and the
bal ance of the investigative staff that's here with us
t oday.

M5. McCALI STER. Good afternoon, board.

COWMM SSI ONERS: Good afternoon.

M5. McCALISTER I'mDr. MCalister, Chief
| nvestigator. And attending today's neeting is
Supervi sing I nvestigator Akbar, Senior |nvestigator
Sl oan and | nvestigator Stanton.

CHAI RPERSON BELL: Thank you. W're going to
ask our Assistant Chief, Janes Wite, filling in for
Chief Craig to introduce DPD staff, please.

A.C. WH TE: Good afternoon, honorabl e board.

COW SSI ONERS: Good afternoon.

A .C. WHTE: Assistant Chief Janes Wiite on

behal f of Chief Janmes Craig who sends his regrets due
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to a prior conmtnent on sone personnel matters.

"1l start at the front with Commander Bliss,
Mark Bliss. And if you could -- everyone el se
i ntroduce thensel ves, please.

COVWANDER STEWART: Tiffany Stewart,
Commander of ©Major Crines.

CAPTAIN MCA NNI'S: M chael McG nnis, Captain
of Hom ci de.

D.C. WLSON. Marlon WIson, Deputy Chief,
Det ecti ve Bureau.

SGT. CARPENTER: Sergeant Carpenter, G vil

Ri ght s.

SGT. CAMPBELL: Sergeant Canpbell, G vil
Ri ght s.

P.A. ROBERTSON: P.A. Robertson in Cvil
Ri ght s.

P. A, RAYMOND: P.A. Norm Raynond, G vil
Ri ght s.

OFFI CER FERGUSON: O ficer Marl ene Ferguson,
Cvil Rights.

OFFI CER BROMWN: O ficer Lee Brown, G vil
Ri ght s.

SGI. RHI NEHART: Sergeant Shannon Rhi nehart.
A.C. WHTE: Thank you, board. And | wll

reserve ny comments for the appropriate tine.
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CHAI RPERSON BELL: Thank you. And |'m going
to pause to ask our comm ssioner fromD strict 2 to
i ntroduce hersel f, please.

COW SSI ONER GRI FFIE: Evette Giffie,
District 2.

CHAI RPERSON BELL: Thank you for your
att endance.

COWM SSI ONER GRI FFI E: Thank you. M
apol ogi es for ny tardiness.

CHAI RPERSON BELL: Thank you.

Do we have any elected officials or
representati ves of elected officials in this
afternoon' s neeting?

Yes, sir.

MR. SLAUGHTER: Good afternoon. Janes
Sl aughter, Senior Staff of Congresswonman Brenda
Law ence.

CHAI RPERSON BELL: Thank you. Thank you for
t he cal endar for the Congresswoman, for sharing with
the board and staff. W appreciate that.

Any ot hers?

MR. MARTIN. Good afternoon. Albert Martin
representing Detroit Gty Council man Roy MCalister,
Jr.

CHAl RPERSON BELL: Thank you for your

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

01/ 24/ 2019 Page 9
attendance. And thank all of you for comng out this

af t er noon. | know it's a somewhat warm cheerful

afternoon to be in attendance, and it's good to see

you. If | didn't see you earlier on the year, |'m
going to still say happy new year, and | guess we can
do that until the Superbow -- | nean, just kidding.

New Orl eans is not so happy.

The next item would be the Chairnman's report.
And, as nost of you know, the Board of Police
Commi ssioners neet every week except for Thanksgi vi ng
and Christmas holidays. W neet at Police Headquarters
t hree weeks of the nonth on Thursday at 3 p.m W also
nmeet in the community every second Thursday of the
nmonth at 6:30 p. m

Under the Detroit City Charter, Article 7,
Chapter 8, the Board of Police Conm ssioners is
enpowered to provide civilian oversight and supervisory
control of the police departnent. Qur citizens are
justifiable in asking how does civilian oversight of
| aw enforcenent help you as a citizen within our
community. The answer is we protect the civil rights
of citizens. Oversight organizations |ike the BOPC are
the forefront of investigating, review ng and auditing
I ndi vi dual cases of citizen conplaints and patterns of

operation by police agencies to elimnate m sconduct,
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di scrimnatory police practices and unnecessary use of

force by police. Qur work is based on devel opi ng and
supporting effective policing. Mitual trust and
respect between the police and the community is
critical toward increasing the quality of life for
residents and the visitors to Detroit.

The Board of Police Conm ssioners exists to
provide civilian oversight for the work of the DPD. As
a board, we receive and investigate noncrimnal citizen
conpl aints, nonitor the operations of the departnent
and work with the Mayor and the Chief of Police to make
or nodify police policy.

One of the nmjor acconplishnents of the board
has been to approve and set policy on body-worn caneras
and el ectroni c weapons, TASERs. W believe the use of
t hese new technologies will add to citizen protection
and enhance officer safety. Body-worn caneras create a
third eye in the field. Body-worn caneras will either
support a citizen's conplaint of police m sconduct or
exonerate an officer who are unjustly accused of police
m sconduct. TASERs provide for a | ess and | ethal
option for police doing enforcenent work.

| amrem nded by the remarks of forner
Comm ssioner Conrad Mallet, Jr. who indicated that on

approving these two inportant tools that is necessary
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to nonitor deploynent and utilization of these critical

systens. The presentations fromthe departnment on
body-worn caneras had TASERs had been schedul ed for
| ast Septenber. At the request of the departnent, we
have reschedul ed them for today.
I n Sept enber 2018 we devel oped questions on
t hese two systens and provided themto the departnent.
The questions that were distributed in your Tuesday
package are the sane as those distributed back in
Sept enber 2018. | hope that the extra time in
consi dering these questions will add to the
presentation discussion today. W would [ike to know
if these policies and equi prent has paid a dividend as
it relates to citizen protection and officer safety.
On the agenda you will note a change in order
of our agenda. Last week | distributed a draft of the
board organi zati onal chart and indicated that we woul d
di scuss and vote on this matter today. Any
organi zational chart orders describes the staffing
pattern and | evels of authority in an organization.
Under the Open Meetings Act, we are allowed to discuss
personnel issues in closed session and, therefore, |
have arranged for a cl osed session should the board
vote that such a session is necessary.

To accommodate this closed session, | have
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noved public comments up on the agenda to allow for any

nmenbers of the public to address the board before we go
into the closed session. |If there is decision flow ng
fromthe cl osed session, we wll return to our open
neeting for any votes on the nmatters under di scussion
in the cl osed session.

Additionally, | want to point several
important itens for your consideration. The next
graduation fromthe police acadeny will be held on
January the 25th, 2019 at 10:30 a.m at Geater G ace
Tenpl e, 23500 West Seven M| e.

The board is continuing to work with NACOLE
Nat i onal Association of Civilian Oversight of Law
Enforcenment, to host in Detroit the National Conference
in Septenber 2019. During the sanme tine Detroit wll
be cel ebrating our 45th year of civilian oversight
organi zation. | wll repeat this several tines as we
approach the Septenber conference, we're inviting | aw
enforcenent and ot her civic-m nded individuals and
organi zations to join us at the conference. |
understand that invitations are going out to encourage
sponsorship and participation in the conference.

Again, | want to thank Conm ssioner Brooks for her
| eadership in this inportant project.

The budget subcommittee is continuing to
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collect information on both the BOPC and t he DPD

budget. W are working towards the January 31, 2019
budget di scussion approval. Qur hope is to concl ude
our exam nation of the DPD budget |ong before it is
submtted to the Mayor and the Detroit Cty Council
If there is a change in the schedule, | wll notify the
boar d.

| amrem nding the board nenbers that in the
nmont h of March 2019 our plans are to conduct two
community meetings. The first will be on March the 7th
at Western International H gh School at 1:30 p.m
Al so, we have a regular comrunity neeting in March on
March the 14th in the Ninth Precinct at the Ford
Resource and Engagenent Center

Finally, as many of you | ook at the shutdown
of the current federal governnent, | want to rem nd you
of the inter-connectedness of |aw enforcenent. Cases,
i nvestigations and inspections nornmally conducted by
| aw enforcenent has al nost cone to a conplete stop. W
are beginning to see how sone of these inportant tasks
impact us. | want to extend a note of encouragenent to
the federal enployees and others inpacted by the
shut down.

Towards the mddle of the neeting we w ||

have oral conmunications fromthe audi ence. Pl ease
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make sure you print your name on a speaker's card.
Cards are located in back on the table or can be
obtained by M. Brown to ny far right. W need your
card before the beginning of public coments. W wll

hol d each speaker to the allotted two mnutes. Thank

you.
Next we're going to hear from our Assistant
Chi ef Wi te.
|"msorry. Let's pause for -- we have two
comm ssioners joining us. |If they would -- to ny |eft
-- will introduce thensel ves.

COWMM SSI ONER BURTON:  Comm ssioner Wllie
Burton, District 5.

COW SSI ONER HOLLEY: Jim Hol l ey, At-Large.

CHAI RPERSON BELL: Thank you. Thank you.
Good to see you.

Assi stant Chief Wite.

A.C. WH TE: Good afternoon again, board.
|"mgoing to start with the injured officer report that
t he board has request ed.

O ficer Kisselburg continues to recuperate at
honme. You will renmenber that Oficer Kissel burg was
shot. O ficer Waldis Johnson al so continues to
recuperate at hone. Justin Marroquin continues to

recuperate at hone. Christopher Therssen, you'll
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renenber that O ficer Therssen was involved in a

not orcycl e accident. Lenuel Sinms continues to
recuperate at hone froma significant and severe knee
injury. Justin Bartaway fromthe Tenth Precinct is

al so recuperating at hone. Pawl owski fromthe Tenth
Precinct involved in a traffic accident also continues
to recuperate at hone. Oficer Painter fromthe Third
Precinct had a altercation on duty that resulted in
very serious injuries, and he is also recuperating at
hone.

|f the board will give nme just one minute to
grab sonme additional information. | |ost ny place.

Al so, Oficer -- or correction. Detective --
retired Detective Floyd Nel son fromthe Sixth Precinct,
| don't know if anybody knows Fl oyd Nel son, we received
information this afternoon that O ficer Nelson, retired
detective fromthe Sixth Precinct, died of natural
causes. So pl ease keep his famly in your prayers.

And al ong those sane lines, Police Oficer
Ri chard Li bby lost his nother |ast night after a very,
very long battle with cancer, and | ask that you keep
himin your prayers as well. He has been a absolute
sol di er and support system for her for a nunber of
years as she heroically went through her battle, and

unfortunately | ast night she passed and his famly are
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certainly taking it, as you would inmgine, very hard.

As far as crinme, we'll start wth hom cide.
We currently have a 50-percent reduction in
year-to-date, and what that |ooks like is |last year
this tinme we had 14 hom ci des, seven hom ci des as of
this report.

Sexual assault we have a 49-percent uptick in
sexual assault. That's an issue in an area that the
board woul d note that we di scussed with how we reported
rapes last year. This year we are |l ooking into that.
That does not appear to be the case as of this
reporting period. | believe the commander's here --

COWANDER STEWART: It's just increased
reporting. | did an analysis and | ooked at it today
actually. It's just increased reporting. People are
getting out. The sex crinme unit goes out and speaks at
the community centers and schools --

CHAI RPERSON BELL: Wbul d you pl ease cone to
the m ke and give your nane, please, so we can get it
on the record. Thank you.

COWANDER STEWART: Tiffany Stewart,
Commander of Major Crines.

So looking at it today | actually did an
analysis. Initial increased reporting is all it is.

We don't have any patterns, we don't have any
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addi ti onal suspects. Mst of these reports are known
suspects, believe it or not. Sone are children, sone
are adult. So it's not a LIEN issue. |It's just people
are actually reporting CSCs now.

A.C WHTE  Wiich certainly is a good thing.

COWANDER STEWART:  Absol utely.

CHAI RPERSON BELL: Thank you.

A.C. WH TE: Thank you, Comrander.

W' re experiencing a 17-percent reduction in
robbery, 53-percent reduction in carjacking, slight
uptick in aggravated assaults at 15 percent. And this
again, this is year-to-date stats. And a decrease by
three percent in nonfatal shooti ngs.

As we al ways indicate, work continues. W
certainly are not celebrating these nunbers at this
point. One crine is one crinme too many. W' re going
to continue to work as hard as we possibly can to
reduce these nunbers even nore, but certainly the work
that's going on out there in the field wwth the hard
wor k of the nmen and wonen of the police departnent is
evident by these nunbers. But again, the work
continues. That conpletes ny report.

CHAl RPERSON BELL: Thank you.

Comm ssioners? To ny right, any questions?

To ny left?

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN R R P R R PR R PR
o A W N P O © O N O O A W N P O

01/ 24/ 2019 Page 18
Thank you, Assistant Chief.

| would just ask that if you would provide
information on the two famlies that you nentioned in
terns of the nomand the retired officer to our board
secretary. | think we would want to send at |east a
synpathy card to the famlies. So we would appreciate
t hat .

A.C. WHTE Yes, sir.

CHAI RPERSON BELL: Thank you. W're going to
nove on to body-worn caneras and conduct the audit
process.

A C WHTE It's going to be the Gvil
Rights Integrity Bureau presenting to the board.

Mysel f and the commander -- Captain Torres took il

t oday and was not able to attend. So |I'mthrow ng the
commander in the fire, and because he reports to ne |
will be able to assist himif he stunbles.

CHAI RPERSON BELL: Thank you.

COMMANDER BLI SS: Good afternoon, board.

COWMM SSI ONERS: Good afternoon.

COMMANDER BLI SS: Good afternoon, A.C. Wite.
Commander Mark Bliss, Ofice of Support Operations.

| have nenbers fromCvil R ghts that are
present here today. They did introduce thenselves

earlier today, but if they'd Iike to stand up again.
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SGI. CARTER:  Sergeant Carpenter.

SGT. CAMPBELL: Sergeant Canpbell.

P. A ROBERTSON: P.A. Robertson.

P. A, RAYMOND: P. A Norm Raynond.

OFFI CER FERGUSON: O ficer Marl ene Ferguson.

OFFI CER BROWN. O ficer Lee Brown.

COWANDER BLI SS: Thank you. Today we're
going to |l ook at body-worn canera audits and control
ener gy weapons audits and inspecti ons.

First up will be the body-worn caneras. As
you know, the departnent currently uses WatchQuard
body-worn canmeras, and they integrate fully with our
i n-car video systens that all our scout cars have. W
started the canera roll-out in early 2016. W're
currently finishing up that roll-out. As of |ast
nont h, we began training and equi ppi ng sone of our
police reserves with body-worn caneras. W also train
all the new recruits that cone in in body-worn caneras
and also all the LPAC and SPAC cl asses.

So when it conmes to body-worn caneras and
audits of those caneras, who do we inspect, why do we
i nspect it and what's our inspection nethodol ogy. |
know that the board before did sone questions to G vil
Rights in regards to the audits. |I'mgoing to try to

answer all those questions as | go through this
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present ati on.

So who do we inspect? Approxinmately any
body-worn equi pped command in this departnent, which
comes out to be about 21 commands. That incl udes
patrol and specialized commands such as SRT, gam ng,
canine, traffic enforcenent and TSS, Tactical Services
Section. So we're | ooking at approximately 21.

And why do we inspect it? For a nunber of
reasons. Nunber one, to nmake sure that the officers
are conplying with the policy. Nunber two, to nake
sure that if we find any policy violations in regards
to procedures we're able to address that. And al so
it's very valuable for using that video for training.

As you know, we constantly have these new
recruit classes, and having that video, that real life
experience and to put that up and show themthis is how
you do it, this is how you not do it, it's invaluable.
So that's why we inspect it.

And the next one is how do we inspect it.
Vell, primarily what we start with is we ook at the
commands and we submit what's cal |l ed docunent requests.
A docunent request conmes fromCvil R ghts and says |
need between this tinme and this tine, | need this type
of docunentati on.

In this case, we're going to look at daily
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details, which tells us who's on shift. And the second

one we | ook at activity logs, which tells us if you had
your body-worn caneras because it has to be notat ed,
what type of events that are on your activity | ogs.

And what our nenbers of Cvil R ghts do is

they go through and they literally |ook at certain

events. They randomy pick a day and they' || | ook at
events on all the cars. |If they' re one-nman cars,
they'Il look at it for one video. |If they're two-nan
cars, they'll look at both to make sure that the event

that they select is being recorded.

Once they do that they catalog all their
findings. They put it into a smart sheet. Anything
that's a deviation or a deficiency in what is supposed
to be there, it could be a nunber of things. The
si mpl est one could be that the officer forgot to touch
t heir m crophone on. That's one. Another one is that
maybe there's a malfunction with the body-worn caneras.

So I'"'mgoing to go back to when we first
started to roll out body-worn caneras, because there
was a question by the board in regards to how | ong does
it take to get video. Currently right now it takes
between 24 to 48 hours to get video.

And how do you get the video? You take your

body-worn canera. You put it in the docking station.
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Each conmand that has body-worn caneras has a docki ng

station and it begins to downl oad that.

So why does it take 24 to 48 hours? Because
what we're doing is we're pulling it fromthat device.
Then we're loading it up onto a server. And then that
server is then downloading it to a web server in order
for us to review that data. So it does take sonme tine.

And just to rem nd people | renenber during
my time when we had dial -up, you know. | used to
wat ch, you know, prograns and stuff using your -- it's
t he sanme concept. Because it's audio and video it does
t ake sone time.

So what if we need that video and we need it
now? W do have a process in place, but we do notify
nmenbers of Techni cal Support who will conme out 24 hours
a day, seven days a week. And what they will do is
they will not put it in that docking station. They
will fast download it. They will connect and they'l
download it. So if we have an energency and we need to
know exactly what's going on we're not waiting 24 to 48
hours.

A.C. WH TE: Conmmander, can | junp in there
real quick, too. | don't nean to cut you off, but |
want to make sure that we highlight that with the

board. So if there's a critical incident, a shooting,
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critical use of force, significant use of force

resulting in injury to a comunity nmenber or an
officer, that activation is imediate. And we've done
that nost recently with a shooting situation. |T cones
out. Qur policy directs the officers to hold that
canera out, not to dock it. And they can upload that
video and review it imrediately and notify the comrand
staff of exactly what they saw. And that happens
routinely.

Go ahead, sir. Sorry about that.

COWANDER BLI SS: Thank you, sir. So that
video that we download, can it be nodified, can it be
downl oaded differently? Al our agency settings does
not allow anybody to preview or to make any type of
edits to the video whatsoever. So you have to wait for
the video. You can't get it any earlier unless, you
know, for that exception through Technical Services,
but there's absolutely zero editing at all. There's
not hing there through the web browser.

There were instances early on that we did
have | ong downl oad tinmes greater than 24 to 48 hours.
That was the initial start, and that was due to a
nunber of reasons. Nunber one, we didn't have the
adequat e anmount of servers. Again, as | explained,

it's got to go to the server, and if you don't have
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enough server it backs up. Once it backs up now you

have to wait until you get rid of that, and it just
causes a -- in sone cases, nunerous days outside of
that 48 hours that we have now.

So the changes we nmade were, nunber one, we
updat ed our docking stations. And in secondary we
| ooked at the firmvare on our body-worn caneras, and
that cones straight from WtchGuard. Wat we do is we
have -- we have a very good relationship with them If
we have a problem an issue, we will go and they wll
| ook at that in putting that into a new firmare
updat e.

So those issues have |argely been corrected.
Every once in a while we will have sonethi ng based upon
the battery. As you know, just with your cell phones
t hat you can never have a battery that lasts |ong
enough, right. So in this case we're going through
that now. And when you | ook at, you know, high
definition video and audio, | nean it just drains the
battery that nmuch nore. But again, |ike al
t echnol ogy, we keep getting nore firmware updates and
we'll just keep pushing that envel ope so hopefully we
won't have that.

But we do have a solution in regards to what

if there is a mal function on your body-worn canera.
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Each of our precincts if it's equipped with the

body-worn caneras we have a bin. And what we do is we
take that and we take it out of circulation. Once we
know there's sonething wong with it, we don't keep it
there. W take it out, we notate what's wong with it.
Techni cal Support will then cone by. They will pick it
up. They will know what's wong with it. And it's
their process to deal face-to-face directly with

Wat chGuard in regards to any type of technical

mal functions that are outside the normal day-to-day
things. So we always have that going on.

So we review approxi mately four tines
quarterly -- I'msorry, quarterly, which is four tines,
we | ook at all the events. W're able to indicate if
there is an event and if the officer did have a
recor di ng.

| f not, what do we do? W send what's called
Corrective Action Notices. The short termis CANs.
That's sent to the conmand. W indicate what's w ong.
We indicate, you know, what's -- if there was a
probl em the commands have about ten days where they
can respond to us and tell us either was it an error
wth the system was it an error with the body-worn
canera or the officer and what plan do they have in

pl ace so it doesn't happen again. And then we actually
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| og those and check them because we have a -- just to

make sure that we don't have a person who frequently
does this. W want to nmake sure that it's |ogged for
progressi ve discipline.

What kind of discipline do they get? 1In sone
cases, the first turnit's re-instruction. After that
it could be a negative ACR. It could be a
i nvestigation where there is formal progressive
di scipline. And that progressive discipline and the
outcone i s based upon our disciplinary adm nistration
unit who hands out that type of discipline.

So our m | estones and acconplishnents we're
trying to achieve a hundred percent conpliance
citywide. W currently are training all the DPRs. And
all new recruits and new y-pronoted supervisors are
al so being trained.

What are our findings year-to-date for our
audits? Looking at each quarter, first quarter we had
a total number of 5,926 events that were reviewed, and
we had 91 percent conpliance. And by that it neans
that if we | ooked at an event based upon their activity
| og sheet and we pulled it up that event was recorded,
91 percent, 21 separate units.

Second quarter we had 7,478 events, and we --

it was correct by 93 percent. Third quarter we
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reviewed 4,904 events for a 96-percent success rate.

And then finally fourth quarter, currently 2,352 events
were | ooked at with a 94-percent success rate, for an
overall of 94 percent.

So what is that six percent? Again, siX
percent could be error with the body-worn canera. It
could be that they did not turn on the body-worn canera
and then CANs are sent out. But 94-percent average for
21 commands that's pretty good, especially when you
| ook at all the events that we | ook at and are able to
pull that video up and say, yes, this did happen, it
was turned on correctly.

A.C. WHITE: As he transitions to the next
slide, | wanted to highlight for the board this is al so
sonet hing that we | ook at, at the ConpStat neeting
where we nmake sure that the precincts are -- and our
goal is a hundred percent conpliance. As the comrander
i ndi cated, we are finding consistently around 91 and
92-percent conpliance. Wen we were under consent
judgnent, statistical validation of conpliance occurred
at greater than 94 percent. So that's still Kkind of
t he benchmark that we use, but what we want is a
hundr ed percent.

When we | ook at the videos, we find -- you

know, sonetines an officer will find his or herself iIn
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an imedi ate instant -- or incident where they can't

activate the canera. So they may junp out of a car and
t hey see sonet hing happening and then it's |ike, oh,
|"ve got to hit ny canera. Well, we don't want them
over-thinking to a point where they get thensel ves
injured. So imedi ately when they can they tap.

But we al so have triggers in the car that
create circunstances where the camera turns itself on.
So if -- there's a speed trigger -- and | saw our |IT
person here. Help me out if | mss one.

COVMANDER STEWART: Back door

A.C. WH TE: Back door, speed.

COWANDER STEWART: Lights and sirens.

A.C. WH TE: Lights and sirens. Thank you,
Conmander .

And what that does is it creates a
ci rcunstance where the officer doesn't have to think in
a crisis situation.

Go ahead.

COWANDER BLI'SS:  So how | ong do we keep our
vi deo? Body-worn canera video per our policy is stored
for approximately 90 days. Any body-worn canera video
that is utilized for an investigation or a conplaint
that is pulled. That's put on a separate nedia. And

by that | nean it could be put on a different server.
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It can be burned to a CD. If there's a -- DVD. | f

there's a use of force, that's collected in the
package. So it is taken out of rotation and put to a
separ ate nedi a.

For any litigation, we do store that for
about approximately three years. So we are in
conpliance with the retention policy.

Any questions regardi ng the body-worn canera
audi ts?

COW SSI ONER DAVI S: Yes.

COW SSI ONER BURCH:  Yes.

CHAI RPERSON BELL: Just pause for one second.
| hear M. Davis, then Comm ssioner Burch and
Conmi ssi oner Brown.

COW SSI ONER DAVIS: A couple. So do all the
Detroit reserve officers have body-worn caneras now?

COMMANDER BLI SS:  Through the Chair.
Currently we only have 27 trained onit. W have to
get themtrained. And, if they are going to utilize
t he body-worn caneras they get themfromthe command
that they are going to be operating out of.

COWMM SSI ONER DAVI S:  Ckay. Next questi on.
Secondary enploynent. How many -- do everyone that's
doi ng secondary enpl oynent have a body-worn canera?

COVWANDER BLI SS: Through the Chair. They
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are required to have it. They're required to be

trained on it. W have actually told nenbers that if
you' re not body-worn canera trained that you won't be
able to get certain detail through secondary

enpl oynent .

COW SSI ONER DAVI'S: Al so, do you all review
t he secondary enpl oynent at the sanme rate or greater?

COWANDER BLI SS: Through the Chair. W do.
They are part of those 21 comrands that | spoke about
earlier that we do the quarterly audits. So, yes, they
are involved in that.

And, just to point out sonething else, we're
just tal king about G vil R ghts doing the quarterly
audits. Every command does an audit daily every shift,
and they just do it also at random So you al so have
t hat going on, so ...

COM SSI ONER DAVIS: That's it. Thank you.

CHAI RPERSON BELL: Comm ssi oner Bur ch.

COWM SSI ONER BURCH: Thank you. Excell ent
report. But ny concern is when you spoke about how
per haps the officer may have forgotten or may be in a
way that he doesn't have tinme or she doesn't have tine
to turn it on. Can you cone up with an idea where
technol ogy that you all have that sonehow if that

canera is not on it should be |ike a Taser or sonething
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to hit to say you don't have it on, or is there a way

t hat sonmething can go back to the command center to say
your body camis not on? Because a |ot of our reports
we al ways see nmany officers say | forgot, | didn't know
it was on. So it's got to be a better systemto |et
themknow it is on, but it should go back to the
command center, sir.

A.C WHITEE Yes, ma'am Through the Chair.
So there are a nunber of |ayered approaches to this.
| f the board could kind of visualize it, every nenber
has a canera that's in the field. So if there's a
critical incident you' ve got the officer who i s engaged
in the incident. Then the backup officers their

requirement is to al so have the caneras engaged.

So when we run into those incidents -- and
"' m somewhat surprised to hear, and |'I|l nmake sure that
| reach out to OCl on this, that we're still hearing a

| ot of that, because |I thought that that had subsi ded.
What we find is when the officer involved in the
critical incident nmakes the i nmedi ate response or
interaction with the citizen where they can't, the
subsequent officer or the backup officer arrives with
the canera on and we're able to pick up a | ot of
information. And so it validates the fact when the

officer pulls up, when |I review video, that an officer
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I's engaged in confrontation or sone type of conflict.

When that second officer pulls up, I'mgenerally seeing
that officer |it up, so to speak, wth the canmera on
and recording that information.

So if we're finding instances where that's
happeni ng, where officers are intentionally not turning
their canmeras on, that would be of a major concern to
nmyself as well as the Chief, so let ne know But we're
validating, if you will, the officer's reaction based
on what we're seeing with the secondary officer who's a
arriving. |If the secondary officer arrives there and
the officer's sitting there having a cup of coffee,
we' ve got a problem

COW SSI ONER BURCH: Okay. The second part
tothat. So if -- for instance, if the canera is not
on and -- in other words, when they nmal function, naybe
it mal functions while they're at work, right.

A .C. WHTE: Yes.

COW SSI ONER BURCH: Are they allowed to go
back to the police station and get a new one or do they
just keep that one on until they get back to report it,
or should it be reported i mediately?

A .C. WHTE: Through the Chair. They would
be required by policy to report imedi ately, docunents

the activity on their run sheet, and return to the
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precinct after whatever run that they're on to get a
new caner a

COW SSI ONER BURCH:  Ckay.

CHAI RPERSON BELL: Comm ssi oner Brown.

VICE CHAIR BROMN: Wth all the -- excellent
report. | love the information. W do review a |ot of
t he body-worn canmera footage. The concern | had with
it was the playback in the delay in picking up the -- |
think it's 30 seconds. Is that the sane delay as in
the field? Because we mss a few things when the
officers are engaging citizens when we're | ooki ng at
t hose vi deos.

COWANDER BLI SS:  Through the Chair.

A .C WH TE: W shouldn't have any del ay.

Let nme take that.

If I could bring our |IT professional up.

CHAl RPERSON BELL: Yes.

A.C WHTE  Sorry to put you on the spot,
but you're here. So why don't you conme on up and ..

Because that delay shoul d not be present on
t he pl ayback. W know of a delay that's in the system
and | can explain that to the board in a nonent.

MR. GARRETT: Actually, there's a 30-second
pre --

COW SSI ONER BURCH:  We can't hear you.
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A.C. WHTE: Your nane for the record,

pl ease.

MR, GARRETT: Oh. M nane is Carl Garrett
(ph). And there's actually -- once the canera is
activated it wll actually record 30 seconds previously
to when it actually was started. So it's not actually
a delay, but it actually provides you with a additional
footage, 30 seconds, before you actually turn your
camera on

VICE CHAIR BROWN:  No, we don't see that
f oot age when we do the video.

A.C. WH TE: You would not see that footage,
and | will explain, through the Chair, why that is
present. So that was a business decision that was
made, and it's the industry standard around the
country. And the purpose of that is the video al so
triggers on inpact, on vehicle inpact. And so if you
didn't have a delay in the system when you | ooked at
the canera all you would see is the inpact. You would
only see the post accident. By having a 37 -- or
30-second delay you're able to see what happened 30
seconds prior to the accident. So we're able to go
back and review video. That was the primary purpose of
putting that delay in there.

Wth regards to the delay that the board is
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getting on just regular video review, | haven't seen

that. Wen | look at video -- M. Garrett, if there's
a problem we probably should | ook at whatever players
t hey' re using.

MR. GARRETT: Yes, definitely. Now, you
won't get a -- I'msorry. | should explain that that
30-second pre-record you don't get audio with that.

You just get the video. So if -- that's what you nay
be experiencing, but you get 30 seconds of video.

VI CE CHAIR BROMWN:  But no audi o.

MR. GARRETT: But no audi o.

VICE CHAIR BROAN: Right. That's what |'m
specifically tal king about.

A C WHTE: So | -- through the Chair, | can
explain it very quickly. That was a busi ness deci sion,
and | have to explain why. The sensitivity involved in
vi deo, that 30 seconds neans that it's giving you
somet hi ng unbeknownst to the user before they hit it.
And what we deci ded was we shouldn't be hearing people
doi ng anything wi thout themknowing it. And so we shut
that off. W don't want that. But we needed to be
able to see in an instance where sonethi ng bad happened
30 seconds before that bad thing happened, if that
makes any sense to the board. Hopefully it does,

because there's sone privacy issues that we did not
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want to conprom se with that policy decision.

CHAI RPERSON BELL: Conm ssioner Giffie and
t hen Comm ssioner Carter.

COW SSI ONER CGRI FFIE: Great report, as sone
of mny col | eagues have al ready stat ed.

My question is around litigation. There's
been a lot of concern | think fromnenbers of this
comm ssion, and |I'm sure sone of our citizens around,
you know, how much the City spends on, you know,
litigation as a result of some of the happeni ngs or
encount ers people have with police, whether it's
nerited or not. And | was just wondering if there's
any data that suggests that since we've inplenented the
use of these body-worn caneras that we've seen maybe a
decrease in the nunber of times we've settled cases,
because now we m ght have actual footage that would
support, you know, clains being not brought to court.

COMMANDER BLI SS:  Through the Chair.
Currently | don't have that data avail able, but what |
can do is contact corporation counsel and see if | can
get that for you.

COW SSI ONER GRI FFI E: Okay. That woul d be
of concern to ne. | think it's been awesone when
read the cases fromthe investigator's office it's

al ways definitely hel pful to know what was on those
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caneras. | think it helps us do a better job of nmaking

sure that we are able to give nore accurate sense of
what's happeni ng when we're, you know, signing off on
those conplaints. But it would be great to know if the
Cty is actually saving noney, you know, because | know
there's a | arge nunber of cases that are brought or
settl ements that happen every year

CHAI RPERSON BELL: Conmi ssioner Carter.

COWM SSI ONER CARTER:  Thank you, M. Chair.

Commander Bliss, ny question has -- | have
two questions. One has to do with the litigation. You
said that the video is saved for 90 days and in cases
of litigation it stays for three years. |Is that what
you sai d?

COMMANDER BLI SS:  Through the Chair. A
vi deo from our body-worn caneras, regardless if it goes
to litigation or not, is always in the systemfor 90
days. After 90 days then it gets -- just due to how
much space it takes on the server then it's erased.
But, if there's a conplaint, if there's any type of use
of force, anything that's questionable, that is then
pul l ed and burned to a different nmedium So we don't
have the accident of it ever being erased. It does go
to a separate nedi um

COW SSIONER CARTER: So if a resident had a
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conplaint after 90 days there's a chance that the video

won't be available, is that what you' re saying?

COVWANDER BLISS: There is that chance, yes.

COW SSI ONER CARTER: Ckay. And the second
guestion is what does the | ost or damaged equi pnent --
do you have any issues with that, |ost or danmaged
canmeras, anything?

COVWWANDER BLI SS:  Through the Chair. No. At
this tinme, no. Most of our malfunctions have to do
i ndependent of user. |It's sonething internally,
because that -- the body-worn caneras they work on the
firmvare. So if there is sonething that's not working
correctly what we do is we send it to themand we tell
themat the next firmwvare -- of course if it's not
something that is critical, we say at the next firmare
we want you to address this, kind of Iike what they do
i f you have your cell phone, you know. If there's an
i ssue, okay, at the next release we're going to | ook at
t hese and sol ve these four or five issues. So we're
al ways excited to get firmware updates.

COMM SSI ONER CARTER: So are there tinmes when
canmeras are out of use for extended period of tine
because of repairs or anything like that?

COVWANDER BLI SS: Through the Chair. Once

our caneras are mal functioned and they go in a bin,
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Techni cal Support ensures that we get those back as

soon as possible. And, if it cones to a point where we
don't have enough, Technical Support will bring in
addi tional caneras in order to staff to make sure that
we have enough to go out on the shift.

COW SSI ONER CARTER: So are those additional
caneras already paid for or are those caneras --

A.C. WH TE: They're already paid for.

COW SSI ONER CARTER: They're already paid
for?

A.C WH TE: Yes, ma'am Through the Chair.
When we put this programtogether, we budgeted for
addi tional caneras for instances where caneras were
| ost in foot chases, damaged. W are very fortunate in
the Detroit Police Departnment with our officers,
because they ask for the caneras as opposed to sone
other major cities. Were their officers were required
to wear them our officers wanted to wear them And |
t hi nk because of that we don't experience what a | ot of
agenci es our size experience with, you know, accidental
| ost caneras and those types of things. W rarely run
into that.

| think we've had a couple instances where
one canera was | ost, one canera was danaged. But

again, it was consistent with the activity. W didn't
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have anybody that, you know, hey, | was at |unch and

| ost ny canera. W don't have those types of
ci rcunst ances, because our people wanted them

COW SSI ONER CARTER:  Thank you.

CHAI RPERSON BELL: Comm ssi oner Dewael sche.

COW SSI ONER DEWAELSCHE: Actual |y, thank
you, Conm ssioner. M question was also related to the
| ost or damaged caneras, but what | was going to ask is
what is your inventory? |Is it kept at each precinct?
Do you have extra caneras? Does everyone always go out
with a canmera, or is there any tine where you don't
have enough caneras for the officers to go out?

A.C WH TE: That's a very interesting
guestion. It's sonmething that | just found out in a
neeting yesterday, but we're correcting.

So to answer your first question, yes, we
have enough caneras for everyone. However, it would be
a m scharacterization to tell the board that every tine
a menber goes out they have a canmera. The policy is
such, yes. But we've had instances -- and we're naking
a correction now Director Stine (ph) has been in
nmeetings regarding this issue.

We noved our Gamng Unit fromthe Seventh
Precinct to the Third Precinct. Wat we didn't do is

nove the caneras fromthat precinct. So when they got
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to nunber 3, and you get -- pull the plumret of nunber

3, we found that there were officers in Gam ng that
didn't have caneras. Wen asked the question why,
because their caneras didn't conme over with them

So little policy adm nistrative issues that
we've got to tweak. Also, we're learning wth these
nunber of details that are popping up. And certainly
with all of the activity in Detroit right now, it's a
good problemto have that you' ve got all these
activities happening at the sane tine, but you have al
these officers working at the sane tinme. So when those
caneras should be in the queue being filled up with
battery |life so they can be used by the next shift,
they're being required to be used Iike at Wnter Bl ast,
i ke at Auto Show, |ike at patrol. So you have a
nunber of drains on our process.

And so what we're going to do very, very
qui ckly is nmake the appropriate adjustnents. So we'll
be taking sone of those caneras that are for those
enmer gency situations and depl oyi ng those now and then
budgeting for additional caneras as we add staffing and
as we add details.

COW SSI ONER DEWAELSCHE: Thank you. And
just one quick clarification. So the inventory, the

extra however many caneras you have, would be at each
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precinct or are they centralized?

A.C. WHTE: Centralized at the IT I ocation,
which is co-located with fleet. However, those will be
put out into the field, because there's a bigger need
NOWw.

COW SSI ONER DEWAELSCHE: kay. Thank you
very much

COWANDER BLISS: W're going to nove on to

t he conducted --

CHAI RPERSON BELL: | think we have one nore
guesti on.

Commi ssi oner Hol | ey.

COW SSI ONER HOLLEY: Appreciate the report
fromthe departnent, | really do.

What's the consequences of -- you know, we've
come a long way fromwhere we started and to where we
are now. So if a police officer does not -- if you
find that person purposely not using a canera over and
over again, is there sonething witten that says the
consequences of this, whether it is activated or not at
this particular point? |s there consequences for not
be appropriately m shandling over and over where you
see sone people that basically just --

COWANDER BLI SS: Through the Chair. Yes,

there are consequences. The first tine it's
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reinstruction. Every tine after that it's progressive
discipline. And that's why it's so inportant that
Cvil Rights docunents on their smart sheet who it is,
when it happened, because when it cones back again
that's a person they look up, is this the first tine.
Because when we send out that correction action notice
the command can't cone back to us and say, well, we're
going to retrain again.

COWMM SSI ONER HOLLEY: Right.

COWANDER BLISS: It doesn't work that way.

COWMM SSI ONER HOLLEY: Right.

COWANDER BLI SS:  You only get one tine.

COWM SSI ONER HOLLEY: Right.

COWANDER BLISS: W only tell you one tine
and then after that it's progressive discipline.

COW SSI ONER HOLLEY: Let nme -- can you
just --

M. Chairman, if | could. I'msorry to
bot her you if you --

CHAI RPERSON BELL: Certainly.

COW SSI ONER HOLLEY: Just give ne a
synopsis, quick one. One is progressive -- whatever
you just said?

COVWANDER BLI SS:  Through the Chair.

Progressive discipline is this. [It's that basically if
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you make the sane m stake and you keep nmaking it just

as you' ve expl ained, the penalty gets nore severe.
It's progressive. So there's never going to be a tine
where after | reinstruct you by the sixth tine we're
not having that discussion.

COW SSI ONER HOLLEY: But give ne an idea of
what the penalty really is? Do | get put off, do |
take ny canera? Do | --

COMVANDER BLISS: So the first one is the
reinstruction. Second could be a negative
adm ni strative counsel registry entry. Third could be
a formal reprinmand.

COW SSI ONER HOLLEY:  Got cha.

COMMANDER BLISS:  And then fourth and -- that
al | depends upon a disciplinary matrix, and there's an
al | ot ment of days suspensi on.

CHAI RPERSON BELL: Thank you.

COMMANDER BLI SS:  Any ot her questions?

CHAI RPERSON BELL: Yes, sir. W can nobve on
to the next item

COWANDER BLI SS: Next up is conducted energy
weapon. Conducted energy weapons devi ce that uses
propelled wires or direct contact to conduct energy to
effect the sensory and notor function of the nervous

system
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We comonly know that -- it's commonly known

as TASER, but it's actually a CEW conducted energy
weapon. TASER is a conpany. So we call them CEW. So
much |i ke the body-worn caneras, what do we inspect,
why do we inspect it and our inspection nethodol ogy.

It mrrors alnost identically why we do it and who is

i nspect ed.

In May 2018 we began the roll-out and the
training for nmenbers to use TASERs. W expect every
nmenber who has been trained and currently is issued a
TASER at those commands. Wat do we expect? We | ook
at are they following policy, if they are using a
TASER, how are they using it, what types of use of
force are goi ng out there.

And t he inspection nethodology for that is --
what we do is we pull what's called the UF, the use of
force, 002s. It's a special type of formthat's
generated if you discharge a TASER

Now, there's two things to |look at. There's
t he deploynent of it and then there's the discharge.
Depl oynent is just if you take the weapon out and
ei ther you give a warning, do an arch test, but you
don't discharge the TASER |If you shoot the TASER
that's categorized as a discharge. |It's actually a

category 2 use of force.
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Dependi ng upon where those probes hit, it can

be categorized as a category 1, and then it's

i nvestigated by force investigation out of Professional
Standards. So they will look at and investigate al
category 1s. Category 2s at the command |evel wll be
i nvestigated by their supervisor. So those are the

di fference.

Now, say you take the TASER out and you
deploy it, but you don't discharge it. How do we track
that, because we're not tracking it on a UF002? W
track it on a beneficial use form So a beneficial use
it's a formthat when the nenber is done he goes, he
fills out this formindicating that, yes, | depl oyed
the TASER, | did an arch warning, this is when | did
it, thisis why | did it, and the supervisor is
required to review that. So that's also docunented.

So we do | ook at that.

Year-to-date for deploynents we've had about
263 depl oynments of a TASER. In regards to discharges,
that's when they are fired, you're | ooking at about 30.
Ri ght now we have no category 1ls types of use of force
wi th discharging a TASER They've all been category 2s
for that.

So much |i ke the body-worn caneras, we wll

pul | those types of forns and we wi ||l nmake sure that
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everything is properly |looked at in regards to policy

consi derations. Having the body-worn canmera on you, we
can |l ook at what transpired wth that TASER and | ook at
t he body-worn canera to see is what the officer
docunented is that what happened.

Another thing to ook at is this for our
TASERs. Those nenbers that do not routinely have
body-worn caneras |ike nyself, we are issued TASERs
with caneras. So if we pull our TASER out it's being
recorded also. So | don't want you to think that --
you know, we get TASERs, but we get themw th caneras.
So we always try to go back and | ook at that video.

And again, for training purposes, policy violations,
it's something that we definitely | ook at.

Al'l of our TASER di scharges are investigated
like a typical use of force, which neans we're going to
pull all the video, we're going to do all the
statenents. W're going to do everything like a
category 2 use of force. TASER discharge does not go
down to category 3. It's category 2. So there is
formal, it is docunented. W do burn that video again,
and it is collected.

COW SSI ONER BURCH: Can we ask questions
until he go to the next one or not?

CHAl RPERSON BELL: Wen he's finished, yes.
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COWANDER BLI SS: So, as | stated previously,

we' ve never had any category 1s. If we had any formal
conplaints, anything with TASERs, we've had four. All
four of those conpl aints have been through the Ofice
of Chief Investigator. Two of them were sustained, the
outcone, and two of themwas -- one was unfounded and
one was exoner at ed.

The two that were sustained dealt wth,
nunber one, the officer using what's called the warning
arch. That's when you depl oy your TASER and you show
the spark to the individual. They did not give a
war ni ng. That's against policy, and it's pendi ng goi ng
to disciplinary.

The second one was -- is that there was a
depl oynent of a TASER. It was a warning arch, but it
was not docunented. So that also was found and is
going to disciplinary. And there was a supervisor that
was there also, and the supervisor didn't indicate that
there was a TASER depl oynent and did not sign their
beneficial use form

So those are two. And so -- and, as
previously stated, the other two were one was
unf ounded, one was exoner at ed.

This deals with one of the questions that was

forwarded by the board, asked specifically about the
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policy, the TASER policy wth the departnent, any

| essons | earned. Actually, that's a fascinating
guestion, because there was a | ot of |essons | earned
for this.

First, the training director was excellent,
but what we found when we went and as we had commands
go through with this and | ooking at the policy now that
we're going to be forwarding to you, we found a couple
things |ike, nunber one, we did have an incident and it
was on the news where a person was checking their TASER
and they accidentally discharged it. There was
di sciplinary action for that. The individual was
suspended for three days.

But in the policy we added new | anguage to
indicate that it's not going to be in view of the
public. If you're going to do that, possibly in the
| ocker room or sonmewhere where -- you shouldn't be
pul ling that out at all. That should be done at the
station, |locker room roll call room

The other thing is what we wanted to do in
the original training directive and policy, we wanted
to make it -- we wanted nore accountability, because
originally we were doing the audits, the inspections,
fromthe command | evel, but what we decided to do is to

change that. And we wanted G vil Rights to do al
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these audits in regards to printing out the TASER

readi ngs and making sure that you're doing the spark
test, that you're not pulling it and deploying it at
times that you haven't indicated on your activity | og.
So we've actually changed that to nake it actually
better so we can audit that.

And what we are planning to do is we're going
to be | ooking at those the sanme way wi th body-worn
caneras quarterly. So you'll have that four tines. W
are just starting that up so | don't have any quarterly
audits to give you, but as soon as we get those at the
end of the first quarter | will definitely make sure
that the board is presented with all those facts.

A C WHTEE My | also add, the initial
policy was devel oped and assisted with sone
recomendations by this board. That was a very uni que
ci rcunstance and very beneficial circunstance, because
we were able to work hand in hand with your policy
team specifically Ms. Melanie White, no rel ation,
brought a nunber of concerns to us that were inportant.
And | think that that helped us with rolling this
policy out to the conmunity, because there are a |ot of
concerns about how woul d the police departnent engage
the community with these new weapon systens.

And, as the board knows, we've had tremendous
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success. Statistically, when you | ook at other nmjor

cities, we're bel ow the depl oynent nunbers, and I
nmonitor that with our teamoften. W have a couple
little things that we have that are different where --
nost major cities their TASERs, if they're depl oyed,
are generally darker or they're either blue or bl ack.
And a |l ot of agencies like themto be darker. W nade
a policy decision that ours would be yellow. Wy did
we do that? Sinply so we wanted the officers to have
yet another flash point in their mnds if something
were to happen that when they didn't have their gun,
you know, they've got their TASER, or they have their
gun and not their TASER So little subtle things |ike
t hat .

And then the other policy decision we nade is
to cross-draw so that, you know, officers draw fromthe
hip. W wanted to make sure that TASER was opposite.
So just the nental nuscle nenory and nechani cs of
drawi ng a weapon is different fromdraw ng a TASER
And, you know, again sonething small, but it hel ps us
to ensure that we're on the right track.

COWANDER BLI SS:  Any questions, board?

COW SSI ONER DAVI S.  Yes.

CHAl RPERSON BELL: Have you finished?

COVVANDER BLI SS:  Yes.
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CHAI RPERSON BELL: GCkay. Conmi ssioner Burch.

COW SSI ONER BURCH: | wanted to ask you --
very interesting. Now, just go wwth ne as far as the
drama that you see on TV. |[|'m asking you that what are
the approximate feet if an officer has the suspect
close to hin? What proximty does he use the TASER
instead of the gun, or if that victimor that crim nal
may be running away fromhim is it time to -- instead
of shooting himcan you TASER hin?? How are they
trai ned when to use the TASER opposite using a gun?

COWANDER BLI SS:  Through the Chair. So the
TASER and the firearmare two different |evels of
force.

COW SSI ONER BURCH:  Yes.

COWANDER BLISS: The firearmis only used
for fatal force. A TASER is further down on the scale.

But there's one interesting thing about a
TASER. The cl oser you get, the nore it doesn't work,
because a TASER wor ks based on when it shoots out the
prongs the further apart they are that's the better
connection you have. So if you're running further from
me that benefits nme, but renmenber | have to aimto nake
sure that | get two, because if you just get one it
doesn't worKk.

COW SSI ONER BURCH: It doesn't work.
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COWANDER BLISS: R ght. So it's very

i nportant that when an officer is making that decision
to use a TASER that he keeps all those considerations
at the forefront of his mnd, because if the person's
runni ng away you can shoot, but if it doesn't get them
or it only gets themonce it doesn't do anything.

COWMM SSI ONER BURCH:  You've got to do it
tw ce?

COWANDER BLI SS: They both have to connect.

COW SSI ONER BURCH: Okay. So like if you're
as far as nme, we're far apart right here, is that good
enough right there? If you shoot at ne, is it going to
stop ne?

COWANDER BLISS: Well, probably a little bit
closer. Wen | took -- | took a TASER, and | know t hat
when they got ne they got ne in the mddle of the back
and they got nme in the hanmstring. So it was pretty
good distance. And | think | was probably -- you're a
little bit closer. |If you were on the other side of
the table, it would probably be good. And it's --
trust me, it had plenty connection.

COWMM SSI ONER BURCH:  Thank you.

AC WHTE If I my, though, | want to nake
sure, though, that we | eave the board with the right

i npression. | would be concerned as to why you woul d
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need to use it at this distance. So tell ne what's

happening -- and | don't want you to right now |I'm
sayi ng the questions that |I would ask is what
necessitated the use of a TASER at this distance?

There are a nunber of -- there's no easy
answer to your question. There are factors that we
have to | ook at. |'m concerned when a person is
running away froman officer and they' re using a TASER
You've got to give ne nore. Are they headed into a
school with a knife in their hand? | mean, what are
they doing? |If it's a traffic stop and they junped out
and took off running, we'll get themnext tine. But I
don't want an officer running behind them and shooti ng
themin the back with a TASER as they run into the
m ddl e of the street because they dropped out of a car
on a traffic stop. | need nore informtion.

I f you're running and you just robbed a bank,
but you're -- now you're about to junp a fence, okay,
and 1'm shooting you at the top of the fence, that's a
policy violation, because if you | ose your faculties at
the top of that fence and you fall and break your neck,
we' ve overcorrected a problem That's not fatal force
at that point. So we have to | ook at all factors.

So to answer your question succinctly, yes,

the further out you are it's nore powerful, but | need
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to know why you felt the need to use it at that
di st ance.

COWMM SSI ONER BURCH: We'l| share | ater.

CHAl RPERSON BELL: Thank you.

Comm ssi oner Davi s.

COW SSI ONER DAVI S:  Question. Once you
acquire a target and you make contact with the perp,
who renoves the probe? 1Is it a nmedical personnel ?

COWANDER BLI SS: Through the Chair. Yes.

It's EMS or nedi cal personnel that renoves the probes.

COW SSIONER DAVIS: So if an officer renpved

t he probes they get in trouble?

COVVMANDER BLI SS:  Yes.

COW SSI ONER DAVI S: Al so, have there been
any incidents of nore than one officer tased the sane
i ndi vi dual ?

COWANDER BLI SS:  Through the Chair. Not
that I'm aware of.

COWM SSI ONER DAVI S: Okay.

COMVANDER BLI SS:  But | can doubl e-check to
see if there has been multiple.

CHAI RPERSON BELL: Any ot her comm ssioners?

Yes, sir.

COW SSI ONER HOLLEY: It's the Chief -- | see

the Chief. Just tell nme, this is ny second tine
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around. For exanple, with the TASER it is a warning.

Is that the sanme thing for the firearn? Because
never heard you or anybody tell ne that the | egal
weapon i s not a warning, but the TASER, which is a | ess
| egal weapon, is a warning. Can you help ne with that?

A.C. WH TE: Through the Chair. So the TASER
itself is not a warning. By policy, if there's an
opportunity to say |I'mgoing to deploy ny TASER, we do
so. But, in many instances with fatal force because of
the nature of fatal force itself, oftentinmes there's
not an opportunity to say |I'mgoing to shoot you. So
t he weapon is drawn and fatal force is used.

Wth a TASER, because it's to stop an
aggressive act, what we want you to knowis if you
don't stop, if you don't conply, I'lIl be adm nistering
the TASER. But there are tinmes when that's not
possi ble as well, but we do require that there's a
war ni ng gi ven.

CHAI RPERSON BELL: Conmm ssi oner Dewael sche.

COWM SSI ONER DEWAELSCHE: Thank you. So we
have 2,150 nenbers that are trained. That neans that's
how many are assi gned CEW?

COVWANDER BLI'SS: Through the Chair. That's
right.

COW SSI ONER DEWAELSCHE: Okay. Thank you.
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CHAl RPERSON BELL: | want to thank you for a

outstanding report. | also want to indicate, as
Assistant Chief White indicated, that | recall a couple
years ago the |ieutenant and sergeant class that we had
an opportunity to speak for and | obbied strongly for
the TASERs. And that's sonmething that we heard their
concern and we brought it to the board and we worked up
the policy. So any conm ssioner that was not in that
time frame | think Ms. White will get you the policy on
bot h areas of concern. You should be famliar with

t hese issues.

And, by all neans, what you see on TVis a
whole different world, a whole different world, you
know. | just want to rem nd you of that. That's not
the real world of policing. And unfortunately they
don't do a good job of representing police officers in
this country of what you see on TV. | do not watch
t hem because they do not represent what we do 24/7 as
| aw enforcenent officers. |It's unfortunate, but as you
well know it's quite popular and will always be
popular. So |I understand that.

But I want the comm ssioners to nake sure
they equip thenselves with these two particul ar areas
of policy that Ms. Wiite and the teamdid a great job

in working wwth the DPD policy on it.
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| would ask our Chief Investigator to include

in her report issues dealing wwth the body canera and
TASERs, if the conm ssioners seeing that we need to
give our finding as part of their report to report
back, and then we can sonewhat interact with the
departnent and say this is what we see, not just, you
know, casually, but basically we need to have a fornal
process to include that in our report. | think that
woul d be hel pful to us, too, as you read these cases in
terms of what actually -- what we're experiencing. W
don't get to see all the serious stuff like you see,
but we see a volunme -- a body of work.

And | want to thank you, Commander. You did
not stunmble. You did a excellent job. A C Wite
filled in with his expertise. And, IT, | thank you.
It's a very, very inportant area, because, as you wel |
know, people had pros and cons and questions about who
renoved t hat.

We spent a board neeting on that whol e issue,
the nedical field, ACLU W had a very in-depth
di scussi on before we approved this whol e process of
community interaction at one of our community neetings.
They had the opportunity to weigh in on the pros and
cons. So we did not take these two subjects lightly at

all. So that's the background | wanted to share with
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you. Qutstandi ng.

COVWANDER BLI SS: Thank vyou.

AC WHTE Sir, if I may, | just want to
al so acknowl edge Sergeant Carpenter and Sergeant
Canpbell. Are they still in the roon? If you could
st and.

These are the two sergeants over at the G vil
Rights. And, you know, Civil Ri ghts has changed over
the years. It used to be significantly |arger, but
this is a smaller, conpact, powerful group of people.
Those two sergeants -- very happy to have Sergeant
Carpenter back at CRD (ph). She has done that kind of
work at a precinct for a nunber of years, a very no
nonsense sergeant who takes these policies very
seri ous.

And Ser geant Canpbell inherited the body
canera program had a lieutenant. W noved her
| i eutenant, never gave her a lieutenant. She probably
took that as a negative, but we had so much confidence
in her work we recogni zed she didn't need a |ieutenant
to do the work that she's doing over there.

So | just want to thank both of them and
their teans. W've got a couple retirees that have
cone back as PAs that bring -- if you can stand up --

that bring a unique insight, because they see it from
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both sides, and so they're doing great work. And |
just want on behalf of the Chief and nyself to thank
you for your hard work over there and | et you know t hat
it is noticed. Thank you.

CHAI RPERSON BELL: Thank you.

(Appl ause.)

CHAI RPERSON BELL: [|'m gl ad you pointed that
out in ternms of the PA system Uilizing retired
officers, in my opinion, they have a whole lot to
offer, and it's sonmething that's rather unique in this
country. So once again, we're on the cutting edge of
trying to utilize all the resources, not just
t echnol ogy, but personnel. So you've been through that
and you know what it's all about, and | appreciate you
st eppi ng up.

And there was an article about Sergeant Tom
Robi nson who is 80 years of age who has joined that
team He was when | got pronoted to sergeant in 1976,
not too | ong ago, assigned to the Fourteenth Precinct
as a rookie sergeant. And he was one of those
sergeants who really nade a difference in terns of ny
career path, in terns of this is how you work it,
because we went through a | ot of things as you well
know back in the day. And now he was com ng back --

assunme that's been finalized that he's back.
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A.C. WH TE: It's a fact.

CHAI RPERSON BELL: He's back. Good. | nean,
he's just a wealth of know edge you should really scope
out. | nmean, we're really all going to benefit from
him You know, 80 years old, he's still going. [|'m
just amazed when | bunped into him

Yes, sir -- yes, nma'am

COWMM SSI ONER DEWAELSCHE:  Conmmi ssi oner, j ust
a real quick question. W, as the Chair indicated, we
spent probably a year, year and a half on these two
itenms, you know, approving themfor the departnent or
| earni ng about them getting conmunity input. It was
an extensive process.

And |I'm wondering is there anything new in
the field of |aw enforcenent as far as, you know,
tools, additional tools that we m ght not have that
ot her departnents nationally are using that we m ght be
| ooking at in the near future? | nean, | haven't heard
anything. |'mjust wondering, because we were, you
know, involved with this froma couple years, and so
j ust wonderi ng.

A.C. WH TE: Not as uniquely significant as
this, we do have a couple of tools that we're | ooking
at that we'll be very happy to present to the board

froma crine-fighting standpoint. One of themis
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called Brief Cam And | believe, and ny staff hears

fromme alot, it will revolutionize police work. It
wll be atool -- and we're in the process now of
on-boarding it with the police departnent. It's just

finished going through the procurenent process. W
budgeted for it. And we are going to be deploying it
very, very soon. Wen the board sees this tool, you
will be absolutely anazed at sonme of the things that
we'll be able to do.

Just as a teaser for you, if | were to say
that a crinme occurred with a white vehicle at Seven
M| e and Evergreen in the past 24 hours and | had
caneras there, which for the nost part there are, and |
could take that data from 24 hours, conpress that data
down to a five to ten-mnute review of every white car
t hat went through that intersection. And the way the
vi deo conpresses itself, it makes it ook |like the cars
are one behind another. It looks like a traffic jam
and you're able to check all those cars.

So we'll be very happy to present that once
we are -- Director, | don't know how cl ose we are, but
| know we are very cl ose.

DI RECTOR  Yes. Yes, sir. W just started
training. It is being deployed right now at

(I naudi bl e) and Homcide. And we'll be going out to
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the training through quarter one so that is on the
ground right now.

A.C. WHTE: So once we work the bugs out
we'll be very happy to present that to the board.

COWMM SSI ONER BURCH:  Excel | ent.

CHAI RPERSON BELL: Looking forward. Thank

you.
Yes, ma' am
COWM SSI ONER GRI FFIE:  Rel ated to that
guestion, | was talking with sonmeone fromD. C. who was

tal ki ng about this new sharp shooter technol ogy, which
i s supposed to give you an indication of -- fromwhat |
understand, the direction of where weapons are being
fired off, shot. And apparently in it's another state
it's allowed themto basically find or apprehend
crimnals faster. Have we thought about the use of
t hat technol ogy?

A C WHTE W have. |[It's Sharp -- or
Shot Spotter.

COWMM SSI ONER GRI FFI E: Shot Spotter. |I'm
sorry.

A.C WHTE W tested ShotSpotter. W were
not -- I'mtrying to pick ny words here.

COW SSI ONER GRI FFI E: | npressed?
AC WHTE: W did not find the results that

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

01/ 24/ 2019 Page 64
others found with it.

COW SSI ONER GRI FFI E: Ckay.

A.C. WHITE: There's a heavy resource
allocation in need in order to make it work right. And
so we decided to invest in making the shots not happen
nore than spotting.

COMM SSI ONER GRIFFIE: | see. Cot it.

CHAI RPERSON BELL: Once again, thank you.

W' re going to nove on to any standing or ad hoc
comrittee reports at this tine?

If not, we're going to nove on to M. Hicks,
board secretary.

MR. H CKS: Thank you, M. Chair. | do not
have any itemthat | wanted to share with the board
this evening. | did want to -- when Chief Wite
i ndicated in answer to Conmmi ssioner Dewael sche's
guestion that there were two itens that he wanted to
point out, he did go to one, which was Brief Cam And
presumably there's a second one, just in case it
sl i pped your m nd.

A.C. WHI TE: Thank you, M. Hicks.

COWM SSI ONER DEWAELSCHE: That's god.

A .C. WHTE: The nobile fingerprint readers
where we're able to -- with our Violent Gang Task

Force, Gang Intelligence, when we have shooters out
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there we're able to use the fingerprint system

I n your days, through the Chair, your days,
sir, we had to do the ink roll and let it send the
information. We're literally able now wth this
technol ogy to get a print right on the scene.

And did the director |eave? Yeah.

So those are being depl oyed now, and we'l|l
al so denonstrate those at the exact sane tine.

CHAI RPERSON BELL: Thank you. W appreciate
that. It's good to be here in this day and age to
witness all of this technology. |It's awesone, right,
Commi ssi oner Hol | ey?

COWMM SSI ONER HOLLEY: Al right.

CHAI RPERSON BELL: Okay then. Okay.

Any new busi ness?

Oral communi cation -- okay. Oh, | see what
we're going to do. W're noving to -- before | do
that, | just want to get the announcenent in right
qui ck and then we'll have the oral conmunication from
t he public coments.

And, M. Brown, how nmany cards do we have?

MR. BROMN:. Two cards, sir.

CHAl RPERSON BELL: kay. W' re going to have
two cards only.

The next neeting wll be on Thursday, January

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

01/ 24/ 2019 Page 66
the 31, 2019 at 3 p.m at the Public Safety

Headquarters, 1301 Third Street. The next community
neeting is going to be on Thursday, February the 14,
2019 at 6:30 p.m in the Ninth Precinct at Ford
Resource and Engagenent Center at 15491 Maddel ei n,
Detroit, on the northeast side of Detroit.

So now we're going to have oral conmuni cation
fromthe audi ence. The two individuals, M. Brown, do
you want to call?

MR. BROWN:  Your first speaker, M. Chair
will be Scotty Bowran foll owed by Ms. Monica Biddle.

CHAI RPERSON BELL: Thank you.

MR. BOMWAN. Hello. Again, I'mstill waiting
to hear, and maybe 1'I|l be waiting forever, but I'm
still wondering if I'lIl ever see any further action
regardi ng Corporal Jones. Because again, it's
di sturbing that this man is back out there on duty, on
the street, who had what is clearly as we watch the
vi deo, an outburst of anger and taken out on a nenber
of the community who obviously nmay have had sone
significant issues of her own, but that did not justify
the kind of retaliatory action while on duty that |
observed then.

And |'m al so interested, because | just heard

a wonderful presentation by Conmander Bliss on the
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matter of those body canmeras, |'mwondering really how

wel | -- how hel pful those body caneras were in that
i nci dent, because we had four to five officers there,
and | assune sone of them had body caneras on. You
shoul d have multiple views, in addition to the cel
phone video that nmade it onto the news of that
incident. | don't know how nuch nore that would add to
it, but I"'mreally curious just to know how well those
wor ked that day and if the board here, if before making
t hat vote, had a chance to review all those videos.

CHAI RPERSON BELL: M. Bowran, as | stated
| ast week, the officer is not on the street. He's been
suspended with pay and ot her issues going through the
process. Yes, we went through a thorough process, as
you well know, and that matter is facing Wayne County
in terns of the court system So it's nothing else we
can say in response to your concern. But he's not on
t he street.

VMR. BOMWAN. Actually, thank you. |'msorry
| mssed that. | didn't hear that |ast tine.

CHAI RPERSON BELL: Yes, sir.

MR. BOMWAN. Thank you for telling me that.
That definitely is inportant for me to know.

And, by the way, also | owe M. Carter an

apology. | actually was critical of her not being
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present for the vote, and she later told ne she wasn't

wel | that day. So I'msorry about that, but

CHAI RPERSON BELL: Thank you.

MR. BROMN: Ms. Biddle.

M5. BIDDLE: Hello, board nenbers. Thank you
for all you do, and happy new year. | guess it's stil
January to say that. M nane is Mnica Biddle. 1'ma
m ni ster of the Church of Scientology and the public
affairs director at our church right down on Jefferson
and Giswld. And | wanted to introduce nyself to al
of you and the community.

W have -- we are here and we want to hel p.
We have a variety of secular prograns that instill
tol erance. They raise awareness of human rights. They
raise norality, levels of norality, and educate on
drugs and drug abuse. And they have had an overall
great effect all over the world and in the United
States. And so | just wanted you to be aware of that,
and | wanted to invite all of you to cone for a tour.
Qur first floor is majorly just public information
di spl ays on the different prograns we have, and |
wanted you all to know about that.

So | invite you and | can give you a tour,
and that goes for anyone in the audience, so thank you.

CHAl RPERSON BELL: Thank you. W appreciate
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seei ng you again.

M5. BIDDLE: Thank you.

MR BROMN:. M. Chair, that was your | ast
speaker.

CHAI RPERSON BELL: Thank you. The Chair
woul d entertain a notion to adjourn for closed session.

COWMM SSI ONER DEWAELSCHE: Mot on.

COWMM SSI ONER GRI FFI E: Second.

CHAI RPERSON BELL: It's been properly noved
and second.

Di scussi on?

Those in favor, aye?

COW SSI ONERS: Aye.

CHAI RPERSON BELL: Those opposed?

Motion carries. W stand adj ourned.

(At 4:18 p.m a break was taken for the board

to go in Closed Session. Back on the record

at 5:21 p.m)

MR H CKS:. M. Chair, you have a quorum

CHAI RPERSON BELL: W have a quorum

| think you want to pause on the discussion.
So the Chair would entertain a notion --

COW SSI ONER BURTON: M. Chairman, you know,
there was a discussion and | wanted to say sonething

real quick --
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CHAI RPERSON BELL: Can you wait until we get

to that discussion part on the -- that's what you want
to discuss, the matter; right?

COW SSI ONER BURTON:  No. | wanted to share
sonething right now, sir, M. Chairmn.

So, M. Chairman, you know, it is ny belief
that we, as public officials, should individually and
collectively renew our commtnents to public service in
our hearts and through our actions. It is that reason
that | believe that we should individually and
collectively, as a body of politics, renew our
commitnents to be fully infornmed on any matters before

prior to voting on it.

In the past three years, | realize that DPD
cane fromunderneath 11 -- a 13-year federal consent
decree. | submt that the DPD Board of Police

Comm ssi oners have done their job in ternms of
oversi ght, the Departnent of Justice would not have
been necessary.

|, WIllie Burt, District 5 conm ssioner,
respectfully request that the follow ng information be
provided to nyself and ny follow ng sister
conm ssioners at |east three weeks, which is 21 days,
bef ore any changes are voted on to change the BOPC

organi zational chart or authorize new positions.
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| urge you, ny coll eagues, who are charged

with fiduciary responsibilities and the public's trust
to not authorize any changes to the BOPC organi zation
or to the BOPC organi zational chart, operations, until
we obtain the follow ng information.

The identity of each salary of each current
comm ssion staff nmenber |isted on the proposed
organi zational chart.

A copy of the job description for each staff
person, their core conpetence, educational requirenents
and conpensation range for the position.

The proposed sal ary range for any vacant
position that ask your duties and responsibilities,
each current staff nenber. This is not just a listing
of job responsibilities. W need to know what they
actually did in furtherance of conm ssion's neetings.
A copy of their evaluation would be hel pful.

Hi storical data on what the salary was for
the position for the |ast four years.

A review by the conmm ssioners on request of
i ndi vi dual performance evaluation in a confidenti al
setting in order to facilitate the conm ssion's
under standi ng of the actual job responsibilities.

CHAI RPERSON BELL: Comm ssioner Burton, |

want to indicate, first of all, we do not have an
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organi zational chart. W do not have one officially,

and that's what we are trying to --

COW SSI ONER BURTON:  Well, there is three --

CHAI RPERSON BELL: There's no offici al
organi zational chart at this tine, but we are going to
speak to that issue. WII you reserve your coments on
t he di scussi on?

COW SSI ONER BURTON: My col | eagues, all of
t hese positions involve taxpayers' noney in which we
are responsi bl e as board nenbers.

As a board nenber, a fiduciary, | find the
proposed organi zational chart to be bloated and a waste
of taxpayers' noney. Specifically, a |legal assistant
or paral egal should work for the board attorney, not
t he policy manager, if needed one at all. | don't
t hi nk we need one at this tine.

CHAI RPERSON BELL: Thank you, M. --
Comm ssi oner Burton, thank you.

COW SSI ONER BURTON: M. Chairman, | stil
have the floor. |'mnot done, M. Chairman.

In addition, |ooking at this, M. Chairman,
why does the executive manager need an adm nistrative
assi stant and he nmakes 80, 000 plus dollars per year?

COW SSI ONER HOLLEY: Now, you're out of

order, Reverend. |"msorry, but you can't tal k about
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peopl e's sal ary.

COWMM SSI ONER BURTON:  No. [It's about the
organi zational chart, and everything is a public
record.

CHAI RPERSON BELL: Conm ssioner Burton, that
is totally erroneous infornation.

COW SSI ONER HOLLEY: It's not right.

CHAI RPERSON BELL: Wuld you --

COW SSI ONER BURTON:  So the question | was
sayi hg, why does executive nmanager, according to the
executive chart, need adm nistrative assi stant,

M. Chairman?

| nove that we table any actions of the
revi sed organi zational chart until further notice. And
| nove that the commttee neetings be open to all board
menbers and to the public, just like Gty Council
nmeet i ngs.

W are a body of politics, not a conmttee.
Del i berati ons should be open to the public, just |ike
t hose of the City Council

Thank you for listening to ny concerns. |
urge you to vote in favor of these two notions
I ndi vi dual |y.

CHAl RPERSON BELL: We'Il just pause. W'l

j ust pause.
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COW SSI ONER BURTON: | put two notions out

t here, M. Chairnman.

CHAI RPERSON BELL: There's no notion. |
mean, just let it die. W can nove on.

VICE CHAIR BROAN:  1'Il second the notion.

CHAI RPERSON BELL: What is the notion?

COWM SSI ONER BURTON: M. Chairman, | notion
that we table the actions on the revised organi zati onal
chart until further notice.

CHAI RPERSON BELL: Well, it would be out of
order, because there's no organi zational chart.

COWMM SSI ONER BURTON: Wl l, | was -- we were
all presented a organizational chart, and there was a
dotted line from--

CHAI RPERSON BELL: Ckay. It's been noved and
seconded. Those in -- discussion? Those in favor of
t he notion?

COW SSI ONER BURTON:  Aye.

VI CE CHAI R BROMN:  Aye.

CHAI RPERSON BELL: Those opposed?

COW SSI ONER DEWAELSCHE:  Nay.

COW SSI ONER GRI FFI E: Nay.

COW SSI ONER BURCH:  Nay.

COW SSI ONER BURTON: Ckay. The second

motion, M. Chairman, | npve that all commttee
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neeti ngs be open to the -- to all board nenbers and the

public, just like Gty Council neetings.
CHAI RPERSON BELL: You've got a second on it?
VI CE CHAIR BROWN:  Yeah, | second.
CHAl RPERSON BELL: It's been properly noved
and seconded. Those in favor of the notion, aye?
COW SSI ONER BURTON:  Aye.
CHAI RPERSON BELL: Those opposed?
COW SSI ONERS: Nay.
CHAI RPERSON BELL: Mbtion fail ed.
MR HCKS: M. Chair, for the record, both
notions fail ed.
CHAI RPERSON BELL: Yes. Thank you.
Conmi ssi oner Dewael sche.
COWMM SSI ONER DEWAELSCHE: Yes, M. Chair.
The board went into closed session and reviewed an org
chart that was passed out to the board nenbers on
January 17th. It is a draft. And | nake a notion that
we approve -- we reviewed and nade one slight change to
it. W deleted the dotted line fromthe Chief
| nvestigator to the secretary of the board. And there
i s discussion about sone positions below the |evel of
the HR director, secretary to the board, Chief
| nvestigator and attorney to the board that we wll

review at future comnmttee neetings because of titles
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t hat need to be changed possibly, but overall the -- |

make a notion that we approve the org chart that was
presented with the dotted |ine del eted.

COW SSI ONER GRI FFI E: Second.

CHAl RPERSON BELL: It's been properly noved
and seconded.

Di scussi on on the notion?

VI CE CHAIR BROAN:  Yeah, M. Chairman. |
nove to table that notion until our next neeting until
we have all of the information defined --

CHAI RPERSON BELL: W have one notion on the
floor, sir. That notion would be out of -- your notion
woul d be out of order. W have a notion on the floor.
So discussion is -- you can discuss the notion, but you
can't bring forth another notion until we di spose of
this notion.

VICE CHAIR BROMWN: Wl |, but you can't vote
the notion in if I'"'min agreenent wwth it and to nove
to table is in order.

COW SSI ONER HOLLEY: Not if it was an order
saying it can't be a substitute notion, M. Chairnan.
Then we vote for the substitute and then go back to the
original .

VICE CHAIR BROAN:  That is correct. And |'m

nmovi ng to nmake that statenent, because we just said
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that we don't have all the information, everything in

line, that we're going to have further discussion about
it. And that's ny notion. | nove to table until we
have all of the information in line, that we're voting

on a conpetent notion and a conpetent org chart that we

need.

COWM SSI ONER HOLLEY: Is there a second to
t hat ?

COWM SSI ONER DAVIS: A second to his table or
what ?

COW SSI ONER HOLLEY: A second to his second
not i on.

CHAI RPERSON BELL: They have to accept the --
we're going to have to accept the secondary notion.

COWM SSI ONER BURTON:  What notion is out
there, sir? Wat's the notion agai n?

VICE CHAIR BROAN: The notion to table until
we can -- to table the notion on the org chart until we
can get all the accurate information.

COWMM SSI ONER BURTON:  1'Il second t hat
not i on.

CHAI RPERSON BELL: Making a notion? Are you
in favor of the notion?

COW SSI ONER HOLLEY: That's what you're

aski ng?
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CHAI RPERSON BELL: Yeah.

COWM SSI ONER HOLLEY: For the whole --

COW SSI ONER GRI FFIE: You're asking Eva --

CHAI RPERSON BELL: Yes, right.

COWM SSI ONER GRIFFIE: O this new noti on.

COW SSI ONER DEWAELSCHE: You' re sayi ng that
we have to take a vote on it; right? Do | have to be
in favor of it? No, I'mnot in favor of it.

CHAI RPERSON BELL: Ri ght.

COW SSI ONER HOLLEY: So what you're voting
on is a substitute notion?

CHAI RPERSON BELL: And she's not in -- the
maker of the notion is not in favor of --

COWMM SSI ONER BURTON:  Hol d on.

CHAI RPERSON BELL: Coul d you just pause for a
second?

COWMM SSI ONER BURTON: M. Chairman, so the
notion is being nade by the vice president, ny
under st andi ng?

COW SSIONER (RI FFIE:  Vice Chair.

COWMM SSI ONER HOLLEY: Basically giving -- |I'm

trying to --
COW SSI ONER BURTON:  So | second the vice
president's notion.

COW SSI ONER GRI FFI E:  He's al ready done
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t hat .

CHAl RPERSON BELL: W' ve already done that.
That's already --

COW SSI ONER BURTON: | want to nake it very
clear, crystal clear for the record.

CHAI RPERSON BELL: It's a secondary noti on,

t hen she have to accept or reject it, and she said no.

COW SSI ONER GRI FFIE: Are we on di scussion
on the first notion?

CHAl RPERSON BELL: Yes.

COM SSI ONER GRIFFIE: | believe that it's
been noved and seconded. | feel |ike the second notion
that was nade was a reiteration of the first two
notions that were made.

CHAI RPERSON BELL: Right.

COW SSIONER GRIFFIE:  And it's just
reiterating the point. So |I'd like us to go ahead and
vot e.

CHAI RPERSON BELL: Yeah.

COWMM SSI ONER BURTON:  You know, it's very
cl ear here --

CHAI RPERSON BELL: Sir, sir. Could you --
you haven't been recognized. | think she gave clarity
on it.

And those in favor to the notion on the
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fl oor?

COW SSI ONER BURTON: M. --

CHAI RPERSON BELL: Those in favor of the
notion on the floor?

COW SSI ONERS:  Aye.

VI CE CHAI R BROMN:  Nay.

COW SSI ONER BURTON:  Nay.

CHAI RPERSON BELL: | haven't gotten to the
nays yet.

Those in opposition to the notion? Nays?

VI CE CHAI R BROMN:  Nay.

COW SSI ONER BURTON:  Nay.

CHAI RPERSON BELL: GCkay. The notion -- where
do we stand?

MR HCKS: M. Chair, fromthe count that I
can see, it seens that you had three nays and the rest
of the body voted in support of the notion, so the
noti on woul d pass.

CHAI RPERSON BELL: Mdtion is passed.

| s there any other business before this body?

COW SSI ONER BURTON: You know, M. Chair --

CHAI RPERSON BELL: We ask for adjournnent.

COW SSI ONER BURCH: | second.

COW SSI ONER BURTON: | just want to say that

It appears that sone of the conm ssioners here on this
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CHAI RPERSON BELL: Those in favor of the
aye?

COW SSI ONERS: Aye.

CHAI RPERSON BELL: Those opposed?

We stand adj our ned.

(The neeting was adjourned at 5:32 p.m)
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the County of Wayne, State of M chigan, do hereby certify that I
reported stenographically the foregoing proceedings at the time
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