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Detroit, M chigan

Sept enber 27, 2018

3:00 p.m
COW SSI ONER BELL: Good afternoon
AUDI ENCE: Good afternoon
COW SSI ONER BELL: Thank you for coming to
our weekly afternoon neeting. |It's good to see all of

you here. And | am as you all know, Police

Commi ssioner Wllie Bell, representing District 4. |
serve as chair of the board. |[|'Il be conducting our
meeting today. On behalf of the board and for those
i n attendance, thank you for joining us. And for
peopl e viewing this nmeeting on your governnent cable
channel, thank you for view ng our neeting.

And | do not see the police chaplain at
this time, so I'mgoing to ask our very own Reverend
Hol | ey, the conm ssioner, to give the invocation,
pl ease. Thank you.

(Conmi ssioner Holley offers the invocation
at 3:03 p.m)

COW SSI ONER BELL: Thank you,
Conmmi ssi oner.

At this tine | ask the conmm ssioners,

starting to nmy far right, to introduce thensel ves.
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COW SSI ONER DAVI'S: Commi ssi oner Davi s,
District 7.

COWM SSI ONER BURCH:  Good aft ernoon.
Shirley Burch, District 3.

COW SSI ONER BROOKS:  Good afternoon.
El i zabet h Brooks, at-Iarge.

COW SSI ONER BROMWN: Good af t er noon.
Commi ssioner Darryl Brown, District 1.

COW SSI ONER CARTER  Good afternoon. Lisa
Carter, District 6.

COW SSI ONER HOLLEY: Jim Hol l ey, at-1arge.

COW SSI ONER DEWAELSCHE: Eva Gar za
Dewael sche, at-I| arge.

COW SSI ONER BELL: Thank you,
comm ssSi oner s.

He's wal king up now. 1'Ill pause to allow
Comm ssioner Wllie Burton to introduce hinself.

COW SSI ONER BURTON:  Thank you,
M. Chai r man.

Conmmi ssioner Wllie Burton, D strict 5.

COW SSI ONER BELL: Thank you for your
attendance. | thank all the comm ssioners for their
at t endance.

M. Hi cks, do we have a quorunf

MR. HI CKS: Yes, we have a quorum
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COW SSI ONER BELL: Therefore, we're going
to nove forward. The next point of business would be
i ntroducing the staff, M. Hi cks.

MR. HI CKS: Thank you, M. Chair. Just
prior to getting into the staff's introductions, | do
want to indicate for the record that Sergeant Quinn is
recording the neeting today, Media Services is
provi di ng the audi ovi sual work today, and Susanne
Gorman is the court reporter for today.

And | do want to indicate that the next

neeting -- and of course there's M. Brown. As we go
to the front row, | see M. Wrick for |egal
Ms. Bl ossom for conmunity outreach -- media and

community outreach -- Ms. Wiite for policy. And then,
| believe --

M. Tenille, you' re here representing the
DPD Human Resources?

MR. TEN LLE: Yes, sir.

MR HICKS:. That's Brian Tenille. He's
sitting over in that section here. And then, of
course, what we typically do is go to the chief
i nvestigator, Dr. Polly MCalister, who wll now
i ntroduce herself with the bal ance of the staff that
wor ks for the chief of the investigator.

DR. MCCALI STER: |"'mPolly MCalister,
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chief investigator, and attending today's neeting with
me -- Supervising I nvestigator Nel son, Senior
| nvesti gat or Moses, Senior |nvestigator Mdrigal,
| nvestigator Quick, and I nvestigator Mirphy, who
hasn't made it down yet, |nvestigator Neely,
| nvestigator Stanton, and |Investigator Call away.
COW SSI ONER BELL: Thank you.
DR. MCCALI STER: And I nvestigator Hiller.
COW SSI ONER BELL: Ckay. Thank you, Chief
| nvesti gat or.

And at this time I'"'mgoing to ask -- maybe

| need to say one of our favorite deputy chiefs -- |I'm
going to say our favorite deputy chief -- introduce
yourself. Since he's the only one here, |'ml ucky.

DC BETTI SON: Deputy Chief Todd Bettison,
for the record, representing for Chief Craig. Chief
Craigis at a neeting in the mayor's office, a
hi gh-1 evel neeting, and hopefully we'll have sone good
news to report later today. They're working on
sonething that I'mpretty sure that the conmunity and
everybody wll be excited to hear.

So with that being said, the reason there's
an absence of the normal DPD conpadres today is we
have an executive retreat, and that is occurring right

now with Wayne State. |t started at 8:00 a.m, gets
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over at 4:00 p.m | was there because I'mpart of the
executive staff, but I wll not mss this neeting for
the world. So | said, "Chief, may | cone and
represent you at the police conm ssioners neeting?"

So we do have chief staff fol ks here.

So, Sergeant Hewitt, will you please stand
for the chief's staff? And we will hold it down.

COW SSI ONER BELL: That's why you're ny
favorite. You're here.

DC BETTISON: |'mhere. | look forward to
Thur sdays.

COW SSI ONER BELL: Yes. W appreciate
you, and we appreciate Chief Craig and the work that
he's involved in with DPD and the mayor, you know, the
work of the city. So we understand these are al ways
day-to-day difficult tinmes in terns of the business
part of it, and I'mglad that we are here as a board
to convene this afternoon.

So do we have any elected officials or
represented el ected officials or any VIPs? All of you
VIPs just stand up. | know | see sone VIPs here.

Just stand up. Thank you. Thank you.

W are going to nove forward and -- oh,

yes. And the next item of business. Thank you.

We should entertain a notion to approve the
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agenda for this afternoon neeting.

COW SSI ONER DAVI'S:  So noved.

COW SSI ONER DEWAELSCHE:  Support.

COW SSI ONER BELL: Been properly noved and
supported. Qpposed? D scussion? Those in favor,
aye.

THE BOARD: Aye.

COW SSI ONER BELL: Those opposed? Motion
carri ed.

The next item woul d be approving m nutes
fromthe Septenber 20th neeting.

COWM SSI ONER BURTON:  So noved.

COW SSI ONER DEWAELSCHE:  Support.

COW SSI ONER BELL: It's been properly
noved and supported. Discussion? Those in favor,
aye.

THE BOARD: Aye.

COW SSI ONER BELL: Opposed? Motion
carri es.

COW SSI ONER BURTON:  Opposed.

COW SSI ONER BELL: |'msorry?

COW SSI ONER BURTON:  Opposed.

COW SSI ONER BELL: Duly not ed.

COW SSI ONER BURTON:  Due to the fact that

| have not received an e-mail on the m nutes, nor have
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| got a chance to read the m nutes.

COW SSI ONER BELL: Thank you.

COW SSI ONER HOLLEY: Can | ask why he's
not getting it? This is the second or third tine.

COW SSI ONER BELL:  Yes, Comm ssioner
Hol | ey, you can ask why.

COW SSI ONER BURTON:  So |' m abstai ning the
m nutes due to the fact that | have not received them
in an e-mail, nor have | got a chance to read them

COW SSI ONER HOLLEY: | understand that.
My question to the chair --

COW SSI ONER BELL: Yes, M. Hicks.

MR HCKS: M. Chair, all of the
conmi ssioners receive the same information, the
mnutes, at the sane tine. |It's bundled into one file
that is distributed to everyone. Cccasionally, we go
into the file to check to see whether or not anything
had fallen off. The last attenpt that | nmade, nothing
has fallen off. Al of you should be receiving it at
the sane tine, and if anyone has not been receiving
it, if you let us know, then that m ght suggest that
there is a problemin the file. But to our know edge,
there is no problemin the file, and everyone shoul d
have received it.

COW SSI ONER BURTON:  You know,
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M. Chairman -- you know, | have raised before in the

past that it was things that | was not receiving, and
apparently, you know, whenever there's sonething for
i medi ate vote, | get that right away. O immedi ate
di scussion, the followi ng day or sonething, | get
that. But when it's sonething that's inportant that |
need to | ook over, review, or whatever, | don't really
get that, and I don't really -- so I'"mnot the first
comm ssioner to say that | haven't received sonething.
| believe Conm ssioner Bishop Vann -- when he was on
t he board, he often stated that he didn't receive
certain things, and al so Conm ssioner Donnell White in
t he past.

COW SSI ONER BELL: Ckay. Yeah.
Comm ssi oner Burton, you've been duly noted.

| suggest we do this, M. Hicks, that you
send -- information you send out this week, which we

normal ly get, send it out in the norning, and ask

M. Burton for a reply: "I received it." \hatever
reply. If not -- if you don't hear fromhim give him
acall. Could we do that?

MR HI CKS: Sure.
COW SSI ONER BELL: If this is the first
time -- I'mnot aware, but we normally receive it.

Any conm ssioner -- you do not receive --

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

09/ 27/ 2018 Page 11

it normally conmes out on Tuesday, at the | atest
Tuesday afternoon, so if you do not receive it -- it
woul d be nice also if you say, "Ckay," or whatever.

"I got it." But, basically, we can resolve it. So
it's been duly noted that we can hopefully rectify it.

COW SSI ONER BURTON:  Thank you, sir.

COW SSI ONER BELL: No probl em

Oh, yes. kay. Thank you. Thank you.

The chairman's report: On behalf of the
board | want to express our concern and support for
fallen and injured officers. Qur concern for
officers' safety and citizen protection is continued.
Qur board receives a weekly report fromthe
departnent, listing injured officers. | would ask the
chief of police, or in this case the deputy chief, to
provide us with any additional information related to
injured and fallen officers.

The board neets every week except for
Thanksgi ving and Christmas holiday. W neet at police
headquarters in a regular session three weeks in the
nmonth on a Thursday. On the second Thursday we neet
in the community at 6:30 p. m

Under the Detroit Cty Charter, Article 7,
Chapter 8, "The board of police conm ssion has the

power to provide civilian oversight and supervise
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control of the police departnent. Qur citizens are
justified when asking how the civilian oversight and
| aw enforcenent help you as a citizen in our
community. The answer is we protect the civil rights
of citizens. Oversight organizations |like the board
are the forefront in investigating, reviewng, and
audi ting individual cases of citizen conplaints and
operations by police agents to elimnate m sconduct,
di scrimnatory police practice, unnecessary use of
force by police.

"Qur work is based on devel opi ng and
supporting effective policing. Mitual trust and
respect between police and community is critical
towards increasing the quality of life of the
residents of Detroit. The board exists to provide
civilian oversight for the work of the police
departnent. As a board, we receive and investigate
noncrimnal citizen conplaints, nonitor operation of
t he departnment, work with the mayor and the chief of
police to make or nodify police policy."

Before outlining the order of the neeting,
| want to share a fewitens with the board. Next week
we W ll not have a board neeting. As you well know,
many of us will be away fromthe city attending a

Nat i onal Association of GCvilian Oversight of Law
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Enf orcenent, NACOLE, conference. The NACOLE

Conference is an opportunity for our board and staff
to connect with others' oversight agencies from across
the country and around the world. At the conference
we exam ne best practice in | aw enforcenent, discuss

things that we can apply to our local jurisdiction.

This year Detroit will be conducting a
wor kshop -- | think it's perhaps one of the first
wor kshops -- Anatony of Police-Conmunity Rel ations:

Two Fatal Encounters and A City Keeps Cal m
Presenting at this workshop will be our very own

i mredi ate past chair, Lisa Carter, and our very own
bel oved deputy chief, Todd Betti son.

And thank you for commtting to that.

DC BETTI SON:  Absol utely.

COW SSI ONER BELL: So we're | ooking
forward to having an inpact in the conference this
year.

Next year's conference -- put it on your
calendar -- will be held in Detroit in 2019. W're
going to organi ze and do several things as |ocal hosts
for the conference. First, we want to show our
visitors fromacross the nation and around the world a
good, productive tine in Detroit. | nmean, we're

tal ki ng about a Motown greeting, a big "D' greeting.
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And we want to really roll out the red carpet in the
sane way that the National Association of Black
Journalismdid a couple nonths ago. | was really
i npressed by that. So we're going to rely on
Ms. Blossomto help us give that whol esone-type
neeting, you know, activities of -- this is Detroit.
Second, we want to open the conference for
nore participation by Detroiters including clergy, the
not-for-profit community, governnent and civic
organi zations. Third, we want to cel ebrate our
| eadership role in police oversight. The board of
police comrission will be celebrating our 45th year as
an oversight organization. Thanks to the w sdom of
t he people of Detroit, our 1973 charter established
civilian oversight of the Detroit Police Departnent.
We believe that an active comunity, sound, strong
federal guidance, and our police oversight has all owed
us to enjoy a nore civil relationship between our
communi ty and the police.
We al so note that each new vision of the
Detroit Gty Charter noving toward effective civilian
oversi ght has been enhanced and endorsed by the people
of Detroit. The chief of police has transmtted to
the board five proposed changes to the police

departnent, operative and directive. Proposed changes
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are related to civilian -- I'"'msorry -- citizen
conpl aints, human resources, custodi al questioning,
pol ygraph exam nation, and bonb threats and

expl osives. The board has posted these proposed
changes at our website. You can go to

www. det r oi t m chi gan. gover nnent / gover nnent boar ds/ bopc
policydirective. | say it a whole lot. But you
should be able to find it w thout any issues.

W al so ask the departnent to post the sane
proposed directive at their website. This posting
will begin the 90-day review period when the policy
comrittee of the board will review these changes in
detail, discuss the proposed policy with the
departnent, and take under consideration any conments
fromthe general public. |If you want to conment on
any proposed policy, please do so at
BOPC@let roi t m chi gan. governnment. The final decision
on any proposed policy will be nmade by the full board.

| would like to share that our office
recei ved several communi cations about a recent
resolution that created a police departnent controlled
and operated civilian tow ng operation. The nost
recent work on tow ng was encouraged by the chief of
police and the mayor. G ven the |arge nunber of

crimnal convictions in both the public and private
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sector of the towng partnership in Detroit and ot her
communi ties surrounding Detroit, the board and the
city follow the many indictnents and | awsuits that

i npacted tow ng, and we concl uded that sonething
different had to be done to protect the interest of
our citizens and visitors.

Wiile there nmay be a nunber of potenti al
solutions, we acted on the recomendati ons of the
chief of police. And we know that others may di sagree
with the approach that he has outlined. Later in the
neeting | expect to hear from several of the tow ng
conpani es. You can address the board on the oral
coments at the end of the neeting.

Today we have reschedul ed a presentati on on
body-worn caneras and el ectronic control weapons
because of the tinme conflict with the DPD staff. W
have a short presentation on the 2018 NACOLE
Conference from executive nmanager Ml anie Wite and
the nonthly report fromthe office of the chief
i nvestigator, Dr. Polly MCalister, PhD, who wll give
the OCl report.

During the end of the neeting we will have
oral communi cation. Please make sure you print your
name on a speaker card. Cards are located in the back

on the table or can be obtained by seeing M. Brown to
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my far right. We will need your card before the
begi nning of public comments. W w il hold each
speaker to the allotted two m nutes.

And | just want to say about the tow ng
issue that | stated at the |ast neeting, we -- going
back to 2017 -- | say "we" -- the chair, the vice
chair, and -- the vice chair at that tine. | was the
(it naudible) -- meaning -- dealing with this tow ng
issue. | think this year the mayor and the chi ef
i ndi cated they would be noving in this direction due
to the circunstances of what we are dealing wth.
They did not know a tinetable, but | want to clarify
there was di scussion with the mayor and the chief, and
perhaps the reporter got it a little wong about, you
know, what Bell said, what the chief said. But,
basically, WIllie Bell, as chair, who stated | ast
week, yes, there was serious discussion that the City
of Detroit, DPD, was noving towards private tow ng.

But, as you well know, we did not have any
I npact on that decision. That decision, based on best
practice of the chief and the mayor, had cone up with
over -- really over two years of dealing with
corruption and -- the towing been a issue ny entire
police career, as we well know. For those who work

wth the Gty of Detroit, you know it's always been a
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tow ng issue, not just in the terns of DPD but also in

the private towing issue in the city of Detroit. So |

comrend -- | think this board made the right decision
in reference to the support, and | appreciate -- as we
go forward, we will hear nore about it.

Closing on this item Chief Craig had a
neeting with the towers yesterday. | assune it was,

i ke, a couple hours or whatever. | don't know the
time frame. But the chief indicated to nme that it was
a good neeting. It was a good dial ogue. There was no
hostility there. It was a good neeti ng.

So | don't see any towers here this
afternoon. Maybe -- but we are willing to neet with
the towers in two weeks as a -- board nenbers, not as
a full board because we cannot neet with themas a
full board 'cause it has to be a -- we are willing.
W'l | be communicating with them sonetine next week in
terns of the date and tine to give themthe
opportunity to share their concern in a simlar
fashion. Two or three towers nade that request, so
we're going to honor that request if they still want
to neet wwth the board of police conm ssion. So that
IS our position as we nove forward. And thank you.

Qur next itemwould be hearing fromthe

deputy chi ef.
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DC BETTI SON: Thank you, Chair. We'l]|

start out wwth the report on crines through

Septenber 23, 2018. So in the category of hom cide,
we're down 5 percent. 2017, we had 204; 2018, sane
time this year we have 194. Sexual assault -- you can
| ook at the report. It shows a 49 percent increase.
2017: 438 reports of sexual assault; in 2018, 654.
Get to the crine of robbery, we're down 13 percent.
Carjacking, we're up -- slight uptick -- 5 percent.

So 2017, 221; 2018, 233. Category of aggravated,
assault we're down 4 percent. Nonfatal shooting is
down 12 percent. Total violent offenses down

4 percent. Crine of burglary: W have a 14 percent
reduction. Larcenies: 0 percent, so the sane as | ast
year at this tinme. And stolen vehicles are down

22 percent. So total property offenses for the

city -- our police departnent -- we're down 10 percent
for a total of Part 1 crines of crines that are
listed -- down 8 percent.

O course the concern is always when you
report out an uptick in sexual assaults. You report
out that it's 49 percent. |It's been explained, or the
expl anati on has been given at previous board neeti ngs,
as to a new reporting procedure that we inplenented,

where we take (inaudible), report |aw enforcenent
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notifications. So if it comes in via school soci al
wor ker, or soneone reports or they believe that sexual
assault has occurred, once they notify the Detroit
Police Departnent, we automatically enter that into
our systemas a crine. So previously we didn't do
that; now we do fromthat aspect of it. So that's
what's led to the 49 percent upti ck.

Conmm ssi oner Bell, you sumed up the whole
towi ng piece. You even tal ked about the neeting that
Chief Craig had. So | was there, present at the
neeting, and it went exactly as you described. It was
a very productive neeting. It |asted approximtely an
hour and a half. The chief gave his conm tnent
t owar ds being agreeable to neeting, working with the
towers, and listening to their concerns. He candidly
said, "At this point, because it's so early in the
process, we don't have all the answers, and we will be
evaluating it as we go." And, of course, being
transparent in the process, which has oversight of the
process and to the comunity as well. Thank you.

COW SSI ONER BELL: Thank you.

Any questions or concerns for the deputy
chi ef ?

COW SSI ONER DAVIS: O cour se.

COW SSI ONER BELL: Yes, sir.
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COW SSI ONER DAVIS:  Question: As it
relates to the carjackings, are they going up in any
special areas of the city nore so than others or a
special tinme of the day or evening or night?

DC BETTI SON:  We haven't seen a particul ar
pattern, per se, as far as carjackings. [In that
5 percent that -- that 5 percent uptick, when it's
considered to 2016, we were down 4 percent. So we
don't see where it's been a pattern, per se. So the
answer is no.

COW SSIONER DAVIS: So it's spread out?
It's not just one area of the city?

DC BETTI SON: Right. Absolutely. It's a
crime of opportunity nore so.

COWM SSI ONER BURCH: | have a question for
t he DC Betti son.

COW SSI ONER BELL: Yes, ma'am

COW SSI ONER BURCH: W' ve noticed a |ot,
when you see it on TV at |east, that you see cars or
trucks ramm ng into business places. |s that
beginning to be, like, a habit? Because it happened
| ast weekend in the 11th Precinct. The busi ness was
cl osed, but they rammed the side of the building. So
they weren't | ooking to get in. So is that becom ng,

i ke, a habit of people, Iosing control, or are they
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going in to rob?

DC BETTISON: So that is a crinme of -- it's
a burglary offense. W classify robbery as the taking
froma person. Wth that particular crine -- what
we've seen is, by the persons that we've apprehended,
it's various crews. At one point we were
investigating two crews that had upwards of 20 nenbers
in each crew that was responsible for it. But the
nore that it's advertised and the nore peopl e hear
about it, other folks will say, "That's a good idea.
| want to try it, too."

COW SSI ONER BURCH:  Copycat s.

DC BETTI SON: Yeah. So we've seen it
spread, and we've nmade apprehensions and arrests for
that, but that's been one of the things for concerns.

COW SSI ONER BURCH:  Thank you.

COW SSI ONER BELL: Any ot her questions or
concerns for the deputy chief? |If not, | have,
guess, two concerns.

First of all, have you received -- the
departnent received any conplaints in reference to the
bi ke | anes that are spread out? | knowit's a
comunity issue, and |I'm just wondering, you know --
it's changing your driving habits. You know, people

are accustoned to two | anes and are now down to one

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

09/ 27/ 2018 Page 23

lane. | just traveled down East Warren from ny

nei ghbor hood, and, you know, you got the one |ane.
You're accustoned to two | anes. And, you know, the
whol e i ssue -- how are you -- sone people are driving
in the parking lanes -- or -- the bike lane. Could
you respond to that?

DC BETTI SON:  Absolutely. It's an

educational piece. It's sonething that's newto the
city. It even took our officers a mnute to get used
toit as well, so we had to educate our own. And then

fromthe community standpoint, we have taken an
approach as far as education over just ticketing when
we' ve pulled individuals over, and it's a education

pi ece, educating them Because sonetines people truly
don't know, and we want fol ks to change their behavior
and pattern; however, if it's blatant speeding,
there's other offenses involved, you know, it's up to
the officer's discretion. But sone fol ks have
received tickets.

And we have received conpl aints sonetines
when it has been individuals parking in the bike | anes
and it's a continuous thing. So we'll get a tip that
every day a green F-150 parks in bike |ane at such and
such tinme between this period. W know that the

I ndi vidual's been warned, so we will definitely at
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that point ticket and tow the vehicle.

COW SSI ONER BELL: Thank you.

COW SSI ONER HOLLEY:  Chi ef, who nakes that
deci sion? Wo nmakes the decision about changing the
conplex of the city in terns of bike | anes rather
t han, you know -- who nmakes that deci sion?

DC BETTI SON: That -- the police departnent
does not make that deci sion.

COW SSI ONER HOLLEY: \Who does?

DC BETTISON:. | would say it starts at the
very top. It would be the planning and -- if | could
even think of the departnent -- Maurice Cox. It falls

up under his shops, up under the mayor's office, city
hall, the urban planning. And |I'm probably nessing up
t he exact nane of the office, but it's that entity
that |1 ooks at city streets, that |ooks at the future
of Detroit. | know they have a traffic safety
comm ttee where they al so exam ne, you know, the
nunber of accidents, howto calmtraffic, how to put
barriers places, for exanple.

By talking to the traffic safety
engi neering folks, | didn't understand why the nedian
was placed in the mddle of Livernois on the Avenue of
Fashion. So the comunity was conplaining to ne,

saying, "Wiy is it there?" As a police person, |
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couldn't answer that, but by neeting with traffic
safety engineering, we got a grant for a substanti al
sum of noney because they had so many fat al
pedestri an-car-vehicle accidents there. Because
Livernois at the tine was very wide, and with the
busi nesses, cars were doing U-turns, and when
pedestrians were trying to cross the street, cars were
striking them So that was put there in place to
force themnot to be able to do the U-turns but to go
to the nedian to do a little turnaround, and it slowed
traffic, thus reduced the nunber of ped-vehicle
accidents. So | knowit's a science behind it.
COW SSI ONER HOLLEY: | guess |'m asking --
and | thank you for that, though. Through the chair,
shoul d not we know, | nmean -- know community -- know
community i nput about traffic? And I'mtalking -- |I'm
talking -- you know -- you know, | wanted to see is
there sonmething -- well, it's not in our jurisdiction;
SO -- but that's -- that's -- | can't believe that you
change the conplex of the city without -- wthout
communi ty i nput.

COW SSI ONER BURCH:  That's right.

COW SSI ONER HOLLEY: I'mnot trying to --
COW SSI ONER BELL: | can el aborate on it,
specifically. 1've been on the east side of
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Detroit -- two or three different forunms, a couple of

the mayor's forunms, and that issue was really high

profile in the community. And the mayor was about to

pull that. And then fromthere, | guess, he was
convinced to have -- gave people a little nore tine to
desi gnate what you see now -- the painting, the

mar ki ngs, and all that. But the comrunity in nmy area
on the east side was really concerned about the whole
i ssue of the bike |anes conming in wthout any
education for the DPD. W had a two-hour -- | nean,

we had an hour neeting on this subject |ast year, and

out of that neeting is -- Comm ssioner Vann said, "I
still don't digest what you're trying to convey to
us."

So the mayor said he would revisit this --
and | have stated this before -- he would revisit this
in Novenber. So if you have any concerns about that,
then you need to talk to the mayor's office and al so
the district manager and the deputy district nmanager
and your council people about the issue, 'cause it's
above our pay grade. But we get inpacted because
people is comng to us, conplaining about DPD in terns
of how they interact (inaudible). But, as you stated,
this came in and -- the whole driving habits in

Detroit.
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So, bikers, we understand, you know, the
whol e issue, but it did not help us, you know. But |
won't debate it, but that's where it stands. That's
where it |ies.

My second question: dollar stores. W
know dol | ar stores are a easy target, and | think we
rai sed that issue before. |Is there any -- the nost
recent shooting, the young man, the security guard,
you know, the perpetrator and all that. But dollar
stores are throughout this -- are they cooperating to
try to address this issue? | nean, you know -- |
nmean, they are a easy target for sonme reason. They're
not part of the Green Light. They're not, you know --
and | just say is there any update on where they stand
on these issues or enployees' endangernent or public
endanger nent ?

DC BETTI SON: Through the chair, we've
engaged Fam |y Dollar and the dollar stores. They
have a certai n business nodel, and they have been
persi stent when follow ng that business nodel. W' ve
made envi ronnent al suggestions that woul d reduce ri sk,

and at this point they continue to go with the

busi ness nodel. But we are persistent, neaning the
departnment. We wll revisit. W wll not give up. |
Wwll -- you can mark that as a to-do item and |I'Il be
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able to report back. But within the next three weeks,
we wll go out and neet wth the managenent, the team
and have sonme conversations to see what we can do.

And for the community and the |istening
audi ence as well, we definitely want to hit the 500
mark for our Geen Lights by the first of the year, so
comuni ty support -- encourage the dollar stores to
becone part of Project Geen Light. That's sonething
that we can all do. W know that that hel ps as far as
reduction of crime, and we would |ove for the doll ar
stores to cone on board.

COW SSI ONER BELL: Thank you. Any ot her
guesti ons?

COW SSI ONER CARTER:  Yes, | have a couple
guestions. Going back to the bike |anes.

And, Deputy Chief, you said that education
is key, but | haven't seen a panphlet or a PSA or
anything, so | think that that should be at the top of
the |ist. Because you can tell one person, when
they're parked in the bike | ane, about it, but if we
don't educate everybody with respect to what you can
and can't do with the bike lanes, then it continues to
happen. So | think that a huge part of it is the
education piece, and | think that you have the

platformto do sone of the things through your
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Facebook page and free of charge. Not -- | nean, that
won't cost a | ot of noney through your Facebook page
and through your other social nedia platfornms. So
that's one thing.

And then the second thing was the dollar
stores. Wth respect to the dollar stores, through ny
work from-- through nmy work at the Center For Urban
Studi es, we have tried to reach out to the Famly
Dollar Stores as well. They would rather take the
| oss of a robbery than to put -- than to invest in the
Green Light project. So ny suggestion would be to

patroni ze stores who have your best interests at

heart .
Thank you, M. Chair.
COW SSI ONER BELL: | agree with you
100 percent. | think we all agree with you 100
percent .
COW SSI ONER BURCH: M. Chair?
COW SSI ONER BELL: Yes, nmm' am
COWM SSI ONER BURCH: One nore comment of f
of what Reverend Holley said. |I'msorry --

Comm ssi oner Hol | ey.
"' mnot picking on you, DC Bettison, but
you' re the sounding board today. | wanted the

audi ence to understand that when decisions are nmade in
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your conmmunity, | think it's only right that the
community | eaders and bl ock cl ubs shoul d be brought to
the tabl e because | think we kind of have a better

i dea of what we need in our conmmunity. And sonetines
t hese plans are nmade, and we don't know it, just like
you were saying with the bike.

There are different things in our
nei ghbor hood that -- we know what we need. And we're
trying to get away fromthe prem se of "Only the
dollar store and Famly Dollar is all Detroit
deserves.” So | just think whoever you need to take
t hat back to, whoever these people that are planning,
consult the people that live there -- the honmeowners,
bl ock club menbers, and all of that. So |I'm not
pi cking on you. You do a fabulous job. But |I'm
talking to the top, these that nake decisions for us
where we [ive. Thank you.

COW SSI ONER BELL: Thank you.

DC BETTI SON:  Through the chair.

Ms. Burch, definitely couldn't agree -- one
of the things that we definitely have to do is make
sure that we encourage the conmunity to cone out,
because with these community forum neetings, you have
two sides. You have a group of folks that want them

and a group of folks that don't want them and we have
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to make sure that we get our fol ks out to these
vari ous neetings.

And then, through the chair.

Comm ssioner Carter, | couldn't agree nore
as far as the education and utilizing social nedia and
free nedia forums. And one of the things that the
traffic safety folks in the planning departnent is
doing -- it is they're changing the signs based off of
t he feedback so that when you're looking at it, it's
nore pictorial to be able to show you exactly what --
so they're constantly trying to upgrade so that it's
nore sel f-explanatory. So | think sone inprovenent --
and they do have plans that will work to get out the
panmphl ets also. It should have cane a | ot sooner. |
will say that; so.

COW SSI ONER CARTER:  Through the chair.

COW SSI ONER BELL: Yes, nmm' am

COW SSI ONER CARTER:  Soneti mes peopl e
don't know what a sign neans. | nean, sonetines you
have to hear it, and the sign -- just putting up a
sign won't work. And |I'mone of them

(Laughter.)

What does that sign nean? | don't know
what that neans, but when | hear it, it's sonething

different. So thank you for the information.
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COW SSI ONER BELL: Thank you.

COWM SSI ONER BURCH: M. Chai rman?

COW SSI ONER BELL: Yes, ma' am

COW SSI ONER BURCH:  One nore thing. Then
| will be quiet. | just want to conmend DC Barren,
because we were |late last night comng in -- back into
t he nei ghborhood, and I noticed -- which | know the
store. | noticed that the green light wasn't

flickering. And | said, "That's strange." So,

anyway, | called himlater that night. He answered.
He addressed the -- to nmake a decision that nade a
solution out of it. The green light will be back on,

but that owner didn't know, and so that put that store
in jeopardy because sone people are watching to see if
that green light is working. So I just wanted to
commend DC Barr en.

G eat job, sir.

COWM SSI ONER BELL: Thank you. Thank you.
How | ate at night did you call hin? | don't want to
know. We can nove on.

NACOLE Conference -- Ms. Wiite is going to
cone to the podi um

M5. WH TE: Good afternoon, your honorable
boar d.

THE BQARD: Good afternoon.
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M5. VHITE: | am Mel anie Wiite, executive
manager of policy and planning, and today | am
providing you with the NACOLE 2018 updates. W are
excited about this year's 24th annual NACOLE
Conference. You should already have your binders, but
if you don't, we will nake sure that you get that
information. But enclosed in your binder you wll
find val uabl e i nformati on regardi ng the conference,
which will be held in St. Petersburg, Florida,
starting Sunday, Septenber 30, 2018, through Thursday,
Cct ober 4, 2018. The conference sessions will take
pl ace at the Vinoy Renai ssance |ocated in
St. Petersburg, Florida.

"This year's conference thene i s sustaining
reform and advancing justice. The conference sessions
are assigned under four tracts -- training for
oversi ght, building public trust, sustainable reform
efforts, and correctional oversight. G vilian
oversi ght of |aw enforcenent is fundanental to U S
policing and conprehensive crimnal justice reform
To that to end, this conference wll provide useful
information for you to continue providing effective
and efficient oversight of |aw enforcenent.

"Further, the conference wll also

hi ghl i ght the many achi evenents that you, as well as
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other civilian oversight agencies, make every day
toward police and crimnal justice reform Your
NACOLE Conference binder includes relevant articles
and handouts consistent with the plenary sessions and
wor kshops. The articles provide you with background
context of the subject natter as well as update you on
current and enmerging trends. G ving the changi ng
| andscape of civilian oversight, the articles are
beneficial and address a nunber of key itens for
oversi ght agenci es' education, and listed in your
packet you have all of those articles avail abl e.
"Al'so, included in your introduction letter
|isted below are transform ng pl enary sessions and
exciting workshops that will revol utionize the scope
of civilian oversight. Information ranging froml ocal
i npact, broad inpact, and energing inpact help
illustrate the sessions' hel pful ness with Detroit
Charter Mandates and BOPC goals. So please be sure to
check the conference schedule for further updates.
"Also, as was nentioned earlier, don't
forget to attend the conference session featuring our
very own board of police conm ssioners and the Detroit
Police Departnent. The session, Anatony of Police
Community Relations: Two Fatal Encounters and A City

Keeps Calm w Il be held on Wednesday,
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Cctober 3, 2018, at 8:30 a.m Qur very own
presenters, immediate past chair Comm ssioner Lisa
Carter, Deputy Chief Todd Bettison, chief's

nei ghborhood |iaison unit of the Detroit Police
Departnent, will focus on key conponents and
initiatives that serve the community with civilian
over si ght when | aw enf orcenent agencies consistently
col l aborate to build comunity trust.

"As a rem nder, please do not forget to
cast your votes for the upcom ng NACOLE board el ection
and byl aws provisions. Please also see that rel evant
information in your binders. And, additionally, the
NACOLE package includes a section for your conference
travel materials. Please keep track of all related
material for reporting purposes.”

Finally, if you have any questions or
concerns, please contact M. Robert Brown, executive
manager of adm nistration; nyself, executive nmanager
of policy; and M. Gregory Hi cks, secretary to the
board of police conm ssioners.

"We [ ook forward to seeing you in
St. Petersburg, Florida, and please have a safe trip
Sincerely, M. Gegory H cks, secretary to the board
of police conm ssioners."”

| would also like to take this tine to
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thank staff for assisting wth the preparation for the
NACOLE -- of us attending the NACOLE Conference. And
| can take any questions you m ght have at this tine.

COW SSI ONER BELL: Comm ssioners, any
questions or concerns?

COW SSI ONER BROMWN: No. Just thank you
for the work you guys do, for gathering that
information. But it was very orderly presented, and
it was an easy read, and | really appreciate it.

COW SSI ONER BELL: And perhaps -- we don't
have to do it this week, but when we return -- we can
make sure that comm ssioners who did not attend get
the sanme information. You might have that in mnd
al r eady.

M5. WHI TE: Yes.

COW SSI ONER BELL: Gkay. Thank you.

They will get the sane information, and we
wi Il be bringing back a flash drive of all the
activities, and we'll make sure you get a copy of
that. And you can, at your leisure, review all of the
sem nar and whatever -- participated -- put on that
flash drive.

MS. WH TE: Yes, sir.

COW SSI ONER BELL: | echo our vice chair.

Thank you for the excellent material, for putting this
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together. W're |ooking forward to a great -- and |
think -- I"'mreally -- I'"mpleased that our DCis
going with us. And that's getting back to that
partnership that we want to establish, which is
ongoing, so it's just really a "plus" plus to have
that type of partnership. People need to see that,
you know, not just locally but on a national |evel,
that we're all in this together. W nust work
together. So get that accountability to civilian
oversight in terns of working together. And that's a
PSA announcenent .

Thank you.

M5. VWHI TE: Thank you.

COW SSI ONER BELL:  And next woul d be our
chief investigator, Dr. Polly MCalister, with the

ocl .

COW SSI ONER HOLLEY: Wil e she's getting
ready --

COW SSI ONER BELL:  Yes, sir.

COW SSI ONER HOLLEY:  Through the chair.
Is it -- can | recommend when we have guest
presentations, not that -- we don't call this a guest

presentati on.
COW SSI ONER BELL: Right. This is

i n- house.
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COW SSI ONER HOLLEY: | n- house. But can we

put atine limt on it, you know, based upon how
inportant it is?
COW SSI ONER BELL: Yes, sir.
COW SSI ONER HOLLEY: Like civil rights |
t hought was very good, and the timng was good, but
sonetimes they go on, and we hear people repeat the
sane thing three or four tines. So |I'mjust asking

can staff be directed to --

COW SSI ONER Bel | @ Yes.

COW SSI ONER HOLLEY: -- perhaps -- guests
will have a -- and then they will -- they wll
recomend it tous if this -- if 10 mnutes is enough

and we vote on that or whether they need 12 mi nutes.

But I think that we need to really put a timng on

the -- and while nobody else is -- no guest is here.
| wanted to do it now | don't want to try to
enbarrass anyone. |Is that sonething --

COW SSI ONER BELL: Yes, sir. W have had
di al ogue about that, and we are working that out. So
in the future we'll be making sure that all our guest
speakers and everybody will have a tine all ot nent
we're going to abide by. So definitely that is a
concern. So we are going to address that. Thank you.

Thank you, Ms. Burch, for sending the
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e-mail and verbally speaking to that issue on the
record. So we are going to rectify that.

So how many m nutes do you need?

(Laughter.)

DR. MCCALI STER. We're going to both start
at the sanme tine.

COW SSI ONER BELL:  Ckay.

DR MCCALI STER: Good afternoon, board.

THE BOARD: Good afternoon

DR. MCCALI STER: Chief Investigator Polly
McCalister, and this is Senior Investigator Mdrigal,
and she will be our interpreter for today.

So every nonth we conme with a different
theme. This nonth we want to tal k about the future of
the chief investigator, but before you talk about the
future, you really got to tal k about |eadership. So
| eadership focuses on the mi ssion and the people.
Leadership is inportant, and the |eader's job is to
create the desired future for their departnent.
Leaders exam ne the role of the organizati onal
| earning capabilities in an effort to exam ne |inks
bet ween gaps that exist in hopes of creating
sustainability.

So within our departnent, we don't have a

| ot of novenent. We're kind of, like -- it's three
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positions; then you' re done. So we have to | ook at
how do we retain our good staff, 'cause we have | ot of
themthat are highly skilled, and that conmes from
creating a new vision.

( Spani sh transl ati on bei ng given.)

DR. MCCALI STER. So for our future we
wanted to address our |imted advancenent positions.
So we're working on professional devel opnment by
creati ng advancenent opportunities internally such as
nmedi ation initiatives with Senior Investigator Mses,
of fensive slurs initiatives with Investigator Mikeeba
Janes -- and she'll be working al ong Corporal Dani
Wods. She's the liaison for the LGBT community.

And, as always, our "Think before you speak"
initiative with Investigators Mirphy and Qui ck,
Supervi sing | nvestigator Akbar, and our own Seni or
| nvesti gat or Madri gal .

So Septenber 5th, Investigators Mirphy and
Qui ck went to downtown services, and they spoke with
t hem on how to prevent conplaints. They spoke about
the "Think before you speak” initiative, and as of
today, |'ve gotten rave reviews. Not only were they
hunor ous, but they changed the concept of "W're out
to get them" The officers said that they felt |ike

we actually cared about their careers because we cane
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out and spoke about how to prevent conpl aints.

OCctober 9th, we will all be going to the
4th Precinct community relations neeting. W have a
presentation set up at 6:00. Madrigal will be our
translator, and we're going to tal k about recruitnent,
conmuni ty awareness, which wll tal k about what the
board actually does, and ny role will be tal king about
citizen conplaints. And each initiative has a
positive link to our investigations and our
i nvesti gators.

( Spani sh transl ati on bei ng given.)

DR. MCCALI STER. So now we're into our
actual nonthly report. W actually had a 10 percent
increase for this nonth. W also had graduated a
class, and a Il ot of tines when we put new officers on
the street, procedure increases, and | think that's
where we got our 10 percent from

DR. MCCALI STER. W continue to add to this
chart so precincts can nonitor how many conpl aints
their officers are actually receiving in hopes that
t hey can nonitor your conduct. The unknown, if you
| ook, is rather high. It's 45. But out of that 45,
the OCI investigators have identified 20. It's a |ot
of work to identify the unknowns. |It's nore work than

actually doing the investigation, but we do it, and we
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work hard at doing it. But we hope that we can work

out sonething with the departnent to figure out a
course of action to identify officers.

( Spani sh transl ati on bei ng given.)

DR. MCCALI STER These are our CCR
al | egations received in August of 2018. In August we
had 44 al |l egations of deneanor, 15 less than July at
59; however, our procedures -- we gained 12. Like
nmentioned earlier, anytine we put out a new class, we
find the increase in procedure, so it's just trying to
work out -- | spoke with DC Bettison the other day on
trying to work out sonmething. Maybe right after they
get out, maybe we can cone do sone training. But we
got to figure out how to bridge that gap.

Sunmer nonths historically experience an
i ncrease. W've been fortunate. This is our biggest
peak, so |'m hoping by next nonth it will kind of,
i ke, drop down.

(Spani sh transl ati on being given.)

DR. MCCALI STER This is new. W decided
to give you guys sonething that you can have a
reference point for. This is actually your map with
your conplaints based on your district, so you can
pull it out of your package, and you can actually see

how many you actually have. Again, the unknown is 6,
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but that's just for right now Downtown services had

12. We're going to nonitor that. And we just did
their training in hopes of that it will come down.

W did do No. 7, and if you notice, No. 7
is at 4. The 12th Precinct is rather |low there at 3.
The 8th Precinct -- yeah. 16. And the 2nd Precinct
has a -- has a secondary high nunber of 13. So we're
trying to focus on the highest nunbers to get into
t hose precincts. They have nonthly training, so it's
just getting on their cal endars, and our hope is that
we can do it throughout the year and hopefully bring
all the nunbers down.

( Spani sh transl ati on bei ng given.)

DR. MCCALISTER. So this is our slide where
we nmonitored profanity. There were two allegations of
of fensive slurs in August, so we're going to put that
on the separate slide for next nonth so that we can
continue to nonitor that. But the allegation of the
use of profanity did decrease fromJune to July by
two, but it increased by four fromJuly to August.
The all egation of the use of the F-word increased in
July and renmai ned the sanme for August. Overall, July
and August remai ned the sane wth ten conpl aints.
Files alleging the use of profanity -- an increase of

two over June's eight conplaints.
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( Spani sh transl ati on bei ng given.)

DR. MCCALI STER: These are our hit-and-run
citizen conplaints. | know Conm ssioner Bell and
executive manager, Ml anie Wite, requested that we
kind of, like, nmonitor the hit-and-runs, so what we
did -- we started from January to August, and in
February 2018 we had one hit-and-run involving a
pedestrian, and the remaining were non-vehicles. So
we' re not excessively high, but I think we should
continue to nonitor it.

( Spani sh transl ati on bei ng given.)

DR. MCCALI STER. So these are our citizen
conpl ai nts that have been closed. [In August, COCl
cl osed 105 CCRs conpared to 79 in May, 71 in June, and
82 in July. For deneanor there was an increase of 18.
We closed with 39 allegations conpared to 21 in July.
For procedure there was an increase of 26. W cl osed
with 82 allegations conpared to 56 in July. For
service we closed with 19 allegations, an increase of
1 conpared to 18 for July.

(Spani sh transl ati on being given.)

DR. MCCALISTER: So this is totally new |
did sone research based on the body-worn caneras.

Most states are capturing data based on use of force

in police shootings. W're capturing data based on
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citizen conplaints. This is false allegations that we
were actually able to prove by officers wearing their
body-worn canera. W decided to capture this data for
two reasons: One, when we go into the acadeny and
talk to recruits, it's easy to say, "Wear it, wear it,

wear it. But this gives us our proof that you should
wear it.

W had 86 all egations that were proven
totally false. And that's a | ot of manpower hours.
So we're -- what we want to do is continue to nonitor
this in case the DPD needs sone data as far as where
we're at and what we're doing and how beneficial they
are as well as the tinme franme and the cost factor and
just maybe possibly go out -- when we go out to the
communi ti es and speak, talk about -- nmake sure -- "W
don't mnd you nmaking the conplaint. W love it;
however, make sure they're factual."

(Spani sh transl ati on being given.)

DR. MCCALI STER: And these are our
conpl ai nts cl osed based on el ectronic evidence: 50
out of the 56 incidents were captured on body-worn
caneras, and 10 were captured on the in-car video.
Six were not captured, and that may be a result of a

t hree-second delay, or there was a mal function. W

did get sone conplaints where there was a desk entry
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for several officers where their caneras were
mal functioning, so we did take that into
consi derati on.

( Spani sh transl ati on bei ng given.)

DR. MCCALI STER: And these are our citizen
conpl ai nts cl osed based on DPD nenbers by rank: For
| i eutenants we remai ned the sanme for June and July.
Sergeants, we increased by five. Police officers, we
i ncreased by 20. Oficers with one year, we were up
by two conplaints. Oficers with two years, we were
up 15 conplaints. Oficers with 10 to 19 years, we
were down 9, which was a drastic inprovenent.
Oficers with 20 to 29 years, we were actually up 7.
And officers with 30 years and up, we were up by 8
conpl ai nts.

Research suggests that when officers get
past that ten years, they don't receive conplaints
because they're very confortable in their role;
they're mature; they know what they got to do;
however, in our case, we want to sit down with DPD and
try to figure out "What are we m ssing?" Because ours
has been consistently high since March.

(Spani sh transl ati on being given.)

DR MCCALI STER: And, of course, I'ma

goal -driven person. So our goals are, one, to
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continue to address | anguage barriers. Senior
| nvestigator Madrigal will be on the recruitnent team
wi th Conm ssioners Brooks and Dewael sche. Seni or
| nvestigator Charlotte Jones will work with
Comm ssioner Brown on legal. And we will continue
wi th Conm ssioner Bell to request and nonitor deneanor
conpl aints, specifically the F-word. But we have
branched out, and we're capturing other words as well.
W' re going to continue to nonitor for
of fensive slurs. | guess when we went out and sai d,
“"Don't say this" -- "Now we'll say this." So we'll
continue to nonitor the hit-and-run conplaints per
Commi ssi oner Bell and executive manager Mel anie Wite,
and we're going to continue to try to build our
relationships with the Detroit Police Departnent,
continue to visit the graduating acadeny class to
di scuss the historical value of civilian oversight,
retention excellence, and ethics. And we will be
there Cctober 8th from8:00 to 11: 00 as well as we'l
be there Cctober 22nd, painting -- the acadeny
classes. So if you want to cone out and have a
pai nt-of f and chal |l enge ne -- because |I'mthe best
painter -- conme on out.
COW SSI ONER BROMN:  Yeah. \What ever

DR. MCCALI STER: For our future goals,
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right now we're review ng and revising our SOP. W
hope to have it done by February 2019. The revision
commttee is Supervising |Investigator Akbar, Nelson,
and Commell. So we have our supervision team --
Seni or I nvestigators Jones, Mses, and Madrigal and

| nvestigators Daniel Callaway and G anna Coulter. So
we have a wel | - bl ended group.

W al so want to develop a school initiative
with the comm ssioners and an investigator where they
can go out on career day and tal k about what the board
does and tal k about what our office does and how it
benefits people to know their rights. W also want to
visit nonprofits in the comm ssioners' area, focusing
on housi ng and substance abuse facilities because
t hose have our nost vul nerabl e popul ations. And our
purpose is to create awareness of who we are and what
we do.

(Spani sh transl ati on being given.)

DR. MCCALI STER: And before we go to
guestions is --

Are Quick and Murphy here? They stepped
out? GCkay. They |leave every tine before |I can thank
t hem

But I'Il entertain any questions that you

may have.
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COW SSI ONER BELL: Comm ssi oners,
questions or concerns?

COW SSI ONER BURCH: Not really questi ons,
M. Chairman, but just to say excellent.

DR. MCCALI STER: Thank you.

COW SSI ONER BURCH: | just -- you put
t oget her an excellent program The only question that
| have -- | got to pick at Chairman Bell over there --
that are you saying you're going to take this program
to the 4th Precinct, the one on -- where it says "Qur
future" -- in Cctober?

DR. MCCALI STER We were actually invited
to come to their conmmunity relations neeting to speak
SO we are going to speak there; however, we can go to
different community relations neetings. |'mKkind of,
i1 ke, stuck at No. 2 'cause they tell ne when they
have themand | can go. But |'ve been branchi ng out
and including the staff 'cause | think it's inportant
that they get out and they speak to the community, but
we can cone --

COW SSI ONER BURCH:  Ckay.

DR. MCCALI STER. -- where you need us to
cone.

COW SSI ONER BURCH: | ' m going to check the

date and get in touch wth you.
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DR. MCCALI STER: Pl ease do. Pl ease do.

DC BETTI SON:  Through the chair, | wll
just say excellent report as well, Chief Investigator
McCalister, and the data that you provide is
definitely actionable where we can digest it and take
appropriate action. So thank you for an excel |l ent
report.

DR MCCALI STER:  You're wel cone.

COW SSI ONER BELL: Pause for one second,
pl ease.

COW SSI ONER DEWAELSCHE:  Thank you,

M. Chairman.

COW SSI ONER BELL: You got the mc. Then
Commi ssi oner Hol | ey.

COW SSI ONER DEWAELSCHE: Thank you,

M. Chai r man.

Excellent report. |'mespecially pleased
with the three new charts that you incl uded.

DR. MCCALI STER:  Yes.

COW SSI ONER DEWAELSCHE: | t hought that
was just -- you're responding to a |ot of the kind of
concerns and questions that we bring to the table --
the comm ssioners -- and al so what the comunity
brings to us, and so that is very, very helpful. |

especially like the chart that shows the 86 canera --
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body-canera -- that has got to be very good
information to share wth the police officers during
t he acadeny and beyond, actually. So thank you for
t hat .

| do -- | do have just a quick question as
it relates to citizens' conplaints chart, "Alleged

Unit Involved,"” where you kind of separate them by
precincts. And you said of the 40 -- 45 that were
unknown conmmand, you identified 20.

DR. MCCALI STER Only 20, but we're still
i nvestigating the rest.

COW SSI ONER DEWAELSCHE: Okay. But are
those in the nunbers along the chart by precinct, or
are they still in the 45?

DR. MCCALI STER: They're still in the 45.

COW SSI ONER DEWAELSCHE: Okay. W I they
be placed if you' ve identified thenf

DR. MCCALISTER If we identify them we
can nove them over

COW SSI ONER DEWAELSCHE: Ckay. All right.
So that was one question.

DR. MCCALI STER: But we wanted to give you
the full nunber of the 45 and then tell you that we
were only able to identify 20.

COW SSI ONER DEWAELSCHE: So a little bit
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| ess than hal f.

And then with regard to the chart that
tal ks about citizens' conplaints closed by seniority
and rank -- is there -- and | was surprised to see
that there were -- there was an increase in the nunber
20 to 29 and 30 and above. |Is there any -- do we have
t he nunbers, like, of officers that are in those age
groups? Did they increase? Because we know that our
departnent is retiring. A lot of people are, you
know, reaching retirenent and |l eaving, so |'m
wondering if that nunber is increasing and therefore
could be a correlation to the increase of the nunbers.
| was just curious.

DR. MCCALI STER Right now we're really
unsure. | know when AC Wl lians was here, we were
trying to figure out why it was consistently high with
t hat group. Based on the research, it shouldn't be
that high. So we're just trying to figure out -- |
don't know if maybe they're unhappy based on the fact
t hat maybe they feel pushed out. Maybe they're not
ready to go. Maybe they feel |ike they have to go.

So -- and at that point how do you increase a person's
norale if they've been on the job 30 years or 35 years
and they have to go? So those are sone things that |

woul d have to sit down with DPD | eadership and try to
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figure that out.

COW SSI ONER DEWAELSCHE: Very good. And |
think that if you check on the nunber as well, that
m ght give you sone ot her perspective as far as the
i ncrease there.

DR. MCCALI STER. kay.

COW SSI ONER DEWAELSCHE: But | al so want
to mention that that October 26th paint day for the
acadeny is through a programthat the agency that |
work for, SER Metro, does, and it's -- youth build
construction. And we were able to partner with the
DPD to paint with Sherwin-WIlIlianms, who's actually
donating all the paint, and our students are going to
| earn, thanks to the DPD, how to paint. So thank you
very mnuch.

DR. MCCALI STER: Well, I'll be there
pai nting.

COW SSI ONER DEWAELSCHE:  Actual |y,

COct ober 22nd.

COW SSI ONER BELL: 22nd?

Conmi ssi oner Hol | ey.

COWM SSI ONER HOLLEY: | echo the sentinents
of the other comm ssioners about the report, and I
appreciate it very much. | think mne is just a

matter of -- 'cause |'mnew on this -- the unknown. I
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don't understand when you nention the definition of
“unknown." | know what you said, that you got 20
known, other -- unknown. But what is the unknown?

DR. MCCALI STER. So say that a citizen just
gives us a location, and they may say that they were
stopped by two white males at 2: 00 a.m W have to be
able to take that |ocation, contact the precinct, see
if they can identify them then we nove on to pulling
body-worn canmeras. W pull the activity logs. W
pull reports, and what we try to do is narrow it down
to determne if these two officers were the ones that
the citizen is conplaining about. Sonetinmes we are
able to identify them quickly. But these are just
officers that get involved with a citizen, that the
citizen is unable to give ne a nane or a badge, a
scout car nunber, a plate nunber; so.

COW SSI ONER HOLLEY: That's good. And,
again, it says that the effort that's made in terns of
trying to nmake sure that the citizen conplaints are
real ly about, you know, doing everything you can to --

DR. MCCALI STER: Yeah. The investigators
wor k extrenely hard on unknowns, and it's very tinme
consum ng.

COW SSI ONER HOLLEY: | can tell

DR. MCCALI STER And that's a matter that |
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think the citizens' conplaint commttee needs to talk
about. How do we streaniine that process? Maybe we
need to neet with DPD and figure out how do we
identify it in a sinpler form

COW SSI ONER HOLLEY: | commend you for
that. Thank you.

COW SSI ONER BELL:  Conmi ssi oner Brown.

COW SSI ONER BROWN:  As al ways, excellent.
Excel l ent presentation with the information contained.
| just had one question, and it was pertaining to the
unknowns. And | know we've had sone discussion. Do
you know how -- approxi mately how many man- hours that
may go into investigating an initial unknown
conpl ai nt ?

DR. MCCALISTER: | wll start to work on
that for you

COWM SSI ONER BROAN:  Al'l right. Thank you.

COW SSI ONER BELL: Yes, ma'am

COW SSI ONER CARTER: | just want to say --
echo the sentinments of all the other conm ssioners --

DR. MCCALI STER  Thank you.

COW SSI ONER CARTER: -- and to say that
|"'mglad to hear that you're going out into the
conmmuni ti es because that was sonething that -- | think

when you first got hired, we pointed out the executive
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| eadership, that we wanted you to be nore in the
communi ties and attending the conmunity neeti ngs.

And | had nothing to do with them being in
the 4th Precinct the first tinme. Nothing.

COW SSI ONER DAVI S:  That's right.

DR. MCCALI STER: She did not.

COW SSI ONER CARTER: But I'mglad to see
that it's coming to fruition.

DR. MCCALI STER And then we're attending
t he graduati on Cctober 12th, so we're noving in the
right direction.

COW SSI ONER CARTER:  Thank you, ma' am

COW SSI ONER BELL:  Any ot her
conmi ssi oners?

Yes, ma' am

COW SSI ONER BURCH:  How | ong when you go
to Conm ssioner Bell's precinct?

COW SSI ONER BELL: | can speak to that.

COW SSI ONER BURCH: How long is the
presentation that you're going to give?

DR. MCCALI STER Wen -- this is how we do
it. So not to put pressures on the precinct -- when
they call us, we respond. W go. |If they have a
neeting and it's not on a Wednesday or a Thursday, we

accommpdat e, and we send a team out. | can't always
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go, but the evening ones, | wll go to. Mirphy and
Quick -- they attend the ones during the day, and they
really focus on the officers. | wll be going out to
tal k about citizen conpliance, which will stress
peopl e not to speed and that if an officer stops you
to imrediately stop. And if you have CPL, imredi ately
identify that you have a CPL, and then give the

of ficer the docunents that they request. That woul d
cut down on a |l ot of back-and-forth between the
officer and the citizen, which may help with our

conpl aint issues as well. But it really stresses
conpliance, and they'll talk about prevention. So
we're trying to do a conplete circle.

COW SSI ONER BURCH: See, our precinct
neets every second Tuesday, our conmmunity rel ations.
So, now, how woul d that benefit? Because nost of the
officers aren't there. So if you do it in the
daytinme, the officers are out doing their duties. So
l"mtrying to get both in, citizens and the poli ce.

Chi ef Bettison, nmaybe you can help on this
issue. |If they can cone a particular Tuesday -- if
t hey can conme in Cctober, maybe you could nmeke it,
like, a -- what do you call that? Not a demand but
asking the police officers to be there so the citizens

and them can work together. They need to hear this
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together. How w !l that -- we'll talk later?

DR. MCCALI STER Well, this is how we
normally do it. W give the prevention training for
officers either at role call, or we set it aside for
their nonthly training. Because Quick and Mirphy were
there for three hours, and they tal ked for three
hours. The officers asked questions the entire tine,
and they have been asked to cone back.

So we can do a snall prevention for the
community, but the officers -- we really want to nake
sure that we're specifically talking to them But
when we go to No. 4, we're going to have an overall of
how not to get in trouble with the police, and then
"1l tal k about conpliance. But we can cone, and we
can talk to your citizens and then cone back and talk
to your officers.

COW SSI ONER BURCH: |'mgoing to cone to
t he comm ssioners' place of business to see how we do
it. 1'll make sure that | cone.

COW SSI ONER BELL: Any ot her --

COW SSI ONER BROOKS:  Yes.

| just want to thank you. That was an
excellent report, and | |ike everything that you're
doi ng. But you know ny thoughts -- always with

recruiting. So | |ike your goals; | |ike your
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comm ssi oner and investigator working together at the

school, and I'd like to be part of that. W can talk
about it later.

DR. MCCALI STER. And | have to honestly say
it'"s not all nme. | neet wwth ny staff two or three
times a nonth, and they have terrific ideas. So even
t hough | present them a lot of it cones fromthem
And they conme out on their tinme. They work. They
don't ask for anything extra even though | try to push
for extra. But a lot of it cones fromtheir thoughts
and what they want to do. Mirphy and Quick
vol unteered to go out into the conmmunity, and | just
told them "Go ahead. Go for it." So as |long as
they' re energi zed and ready to go, we'll go.

COW SSI ONER BROOKS:  Thank you all very
much.

COWM SSI ONER BELL: Okay. | have a couple
guestions and concerns. \Wen we talk about unknown
officers, | think we need to make a distinction
bet ween pl ai nclothes and uniform Plainclothes is a
little bit different in terns of identifying on the
profile. But | think if the DC wll speak to -- an
officer in uniformlike yourself -- citizens --

Coul d you share with the view ng audi ence

and for those that's here, whether it be your uniform
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which is standard -- could you identify what you are
wearing and your name tag and your badge and what ever
and al so tal k about the scout car nunber? Could you
el aborate on that? |'mjust going to tie that in.

DC BETTI SON:  Through the chair,
absol utely, Comm ssioner Bell. | have on what's
considered a Class B uniform which is a softer, nore
confortable uniform But still it has nmy name, which
is enbroidered on ny shirt. Sonething a little bit
different -- at the rank of captain and above on the
Detroit Police Departnent -- at that rank you don't
have a badge nunmber, but we do have names on our
shirts. So sonetinmes | may run into difficulty if I'm
going to a place and they say, "G ve ne your badge
nunber . "

"I don't have a badge nunber." They're,
like, "Well, you got to have a badge nunber."

"Ch, no. | don't."

(Laughter.)

But |ieutenants and below -- they all have
badge nunbers. |It's on the badge. And even with the
soft uniform it's on the uniformas well. For a
citizen that encounters an officer, of course you're
tal king -- the badge nunber, the nane -- if you ask

the officer about policy, they have to give you that
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information. Also, officers can be readily identified

by the police vehicle. Al of our police vehicles,
what we call scout cars, have nunbers on them so if
you can get the nunber off the side of the vehicle,
that links back to the officer that was assigned that
vehicle on that shift at that particular tine. So
we're able to readily identify the officer. The car
vehicle code is very inportant. |f you don't get

that, get the |icense plate nunber. So those are sone
t hi ngs.

Now, when it cones to our plainclothes
officers, where the officer -- and I'll make the
di stinction between undercover officers and
pl ai ncl ot hes officers because it's a difference. A
pl aincl othes officer is an officer that is not in the
standard uniform per se, so you won't see the badge.
You won't see the Dbl ue.

It may be a situation where we call our
speci al ops. They may have the green pants and a polo
shirt on, and they may have their badge oftenti nes
around their neck. You should be able to see a badge
nunber on that, but sonetines it may be difficult.

But still if you ask themfor their information, by
policy they should -- they're required to give you

that. |If they don't give you that, once again, all of
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the cars have nunbers on them so that car is key as

far as being able to identify who was at that scene.
And, al so, once we know the car, we know the in-car
vi deo as wel|.

And then for undercover officers, you just
won't know themuntil they identify thenselves to you.
And at that point, nore than likely you're under
i nvestigation. So at that point, if you got any
guestions, you can ask themtheir nanme and their badge
nunber as well, and they will give that to you.

And if it's a question of whether or not
t hey' re undercover, all cars have a license plate that
will link back to who was driving it, so even if it's
an undercover officer, you would want to get that
license plate as well so we can be able to track them
down. And | spoke about this uniformbeing a Cass B
The one wth the actual badge is considered a Class A
uniformfor nore cerenonial -type purposes, and it's
what nost fol ks are accustoned to seeing.

And, once again, | just want to thank you
for that excellent report. And I'mall in. W're al
in to be able to work with you to help get the
conpl aints down, and by educating our officers, going
out there just -- to the field with the -- with what

Mur phy and Qui ck and Akbar are doing is naking a
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trenmendous difference, and it does let the officers
know that the board and the office of the chief
I nvesti gator does care about their career. So |I'm
very happy wth it, and I will definitely step in and
do anything that | can to assist you.

COW SSI ONER BELL: Thank you. | have a
guestion, but I'"'mgoing to --

Just pause for one second, please.

Conmi ssioner Carter? Then I'Il come back
to Davis; then I'lIl finish up ny question.

COW SSI ONER CARTER:  Through the chair, |
t hi nk, once again, the information that you just gave
Deputy Chief Bettison is excellent for a social nedia
pl atform so that people know what to | ook for and the
mar ks -- everything that should be --

You're going to say sonething. |'msorry.

DC BETTI SON: Because, you know, | can get
ahead -- I'"'mgoing to get Brian Fountain in the
audi ovi sual team and we're going to start putting
this stuff -- we'll create sone videos, and we'l| get
t hat on our social nedia platform

COW SSI ONER CARTER:  Thank you.

COW SSI ONER BELL: And we can work with
the board as well, and it can be a joint effort.

COW SSI ONER CARTER: Right. And maybe we
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won't have as nmany unidentified, you know, conplaints.

DR. MCCALI STER: Teresa Bl ossom created a
panphlet, and it has all the identifiers onit. W're
going to make copies of that and -- when we go out to
the community neetings -- and pass those out. | know
|'ve done a few conmttee neetings and passed them
out. But what she has in there really explains to the
citizens howto identify officers. Now, do they
actually read it? | don't know But it's our job to
kind of, like, get out there and explain it to them
But she did an awesone job with that, and it kind of,
i ke, breaks everything down on howto -- if an
of ficer refuses his badge, wite down the car nunber.

W have got a lot of conplaints with the
bl ack Chargers at night, where they can't see, and
then they don't knowif it's a black Charger of a
citizen or a black Charger of a police officer. And
then by the tinme the car takes off, they don't get the
plate nunber. So in a perfect world, all that would
be great, but we're dealing with el enents where it's
dark. It may be on a side street where the officer
pulls off. They're so nmad. They don't even get the
pl ate nunber. So we just have to really do a better
job of trying to educate the community.

COW SSI ONER BELL: Comm ssi oner Davi s.
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COW SSI ONER DAVIS: | was wonderi ng about
body-worn caneras. |If a officer doesn't activate or
chooses not to utilize it, what's the consequences of
t hat ?

DR. MCCALI STER: W sustain them'cause
it's policy. You have to wear them And this is what
we tal ked about the other day. W do have an issue
with the precincts where anytine they have citizen
contact, they are supposed to have body caneras on,
and they're supposed to activate those. W' ve gotten
conpl aints where a citizen will cone in to make a
report, and they'l|l say they got dragged out of the
precinct, kicked out, cussed out, and we have no way
of proving that because nobody has their body-worn
canmeras on.

So we have tal ked about that. Hopefully,
it can be rectified and we won't have an issue with
that. But everybody is supposed to have them so
we're just hoping that everybody is in conpliance.
Does that answer your question?

COW SSI ONER DAVI S: Yes.

COW SSI ONER BELL: Yes, sir.

DC BETTISON: If | could respond to that.
Through the chair as well. The push, you know, with

i npl enmenting all of our body-worn caneras -- our
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departnent is a |arge force. The enphasis was
precincts' patrol, getting our special ops on the
street. Now that we've got themfully depl oyed there,
officers are wearing themon the street. Now you
start to look in and say, "Hey, we're getting
conplaints at an admnistrative level" -- folks
wal ki ng into the precinct behind the desk, a demneanor

conplaint with the desk.

So nowwe'll -- it'll be a push there as
well. So I'll work with the chief investigator,
getting that out to our folks to be able to fill that

gap. Because at the same tinme you have body-worn
caneras, but you al so have caneras in the precinct
| obby to make sure that they're working and the
m crophones there are on there as well but at the sane
time being able to respect privacy, too. So we wll
definitely get there, and we'll keep that right in
front of us.

COW SSI ONER BELL: Wl |, Conm ssi oner
Davis took my question but -- which is good, you know.
To follow up -- but what | want to know -- what is the
outcone of the discipline in terns of the officer's
first tinme, second tine, you know? Just a commobn
occurrence with this officer? Watever that is. So

i f you can get sonme nonitoring on that in terns of
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out cone, you know, review ng a couple cases as well
where the canmera went out. They cited them but we
want to know are we getting their attention from DPD
interns of outconme and discipline. Wuat is it? You
know, witten first tinme? Watever that is, we need
to get an idea of the whole issue. Are we having an
i npact ?

DR. MCCALI STER: | think when they do their
presentation, | think that's sonething that we shoul d
ask them but al so have disciplinary cone in and do a
presentation as well about -- "Wat's the | evel of
di scipline? Do you not discipline on the first one or
t he second one?"

COW SSI ONER BELL: Yeah. And, in
closing -- which is excellent that Mrphy and Quick
are speaking, which is needed because when we spoke
briefly to the sergeant/lieutenant class, there was a
great deal of |ack of understanding and m sinformation
about the role of the board. And so | think -- that's
fine, but the next step would be to talk to the
first-line supervisor, the sergeant/l|ieutenants
because they |lead the troops. |If they have these
comments and -- you know how t hat goes --

m sunder st andi ng, how can you expect an officer to

have a m sunder standi ng? Because they take in those
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reports. They have a great deal of inpact on these
officers, so we need to get to them

And | want to commend you on the effort.

And since Conm ssioner Burch did not |ock
in a date, I'mlocking in a date for Novenber, which
is always on the first Wdnesday of the nonth, and
that'll be a ten-mnute format. | woul d hope that
each precinct -- by district, each precinct have a
pol i ce/ community neeting every nonth.

DR MCCALI STER:  Yes.

COW SSI ONER BELL: And they'll be wi nding
down maybe in Decenber or January. Basically, a
commi ssi oner can get on the agenda. You can get a
time to OCl if you request that ten m nutes, you know,
of that process. | think that would be a good way for
you to roll out -- 'cause it's one thing for us to
just speak, but this is the substance of what the
community -- not just prevention but al so how we can
react in terns of addressing their concerns. But also
dealing with -- don't get into confrontation with the
of ficer over their identity, but just try to work with
us in trying to deal with that. And on behalf of the
board, thank you.

( Appl ause.)

Any standing and ad hoc commttee reports?
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If not, M. Hicks, board secretary.

MR. HI CKS: Thank you, M. Chair.

|'"ve indicated on the agenda -- | wanted to
call seven itens to your attention. The first five of
them you' ve already referenced in your report, the
chairperson's report, and those were the five proposed
directives that were transmtted fromthe chief of
police to our office. And as you indicated in your

report, that kicks off a 90-day period of tine in

whi ch we' Il be conducting such a review Then Item 6
on the list -- and, again, these are on the agenda,
not for action today. |I'mreally reporting in

information. The sixth itemis a conmunication from
the M chigan Towers Associ ati on.

And then the seventh itemis conmunications
fromthe chief of police with reference to a cl ass,
recruit class, 2018-G and that graduation is
Oct ober 12, 2018, at 10:30 a.m, at Geater G ace
Tenpl e. That concludes any information that | wanted
to share this evening.

COW SSI ONER BELL:  Any questions or
concerns for the board secretary?

COW SSI ONER CARTER:  Through the chair.

COW SSI ONER BELL: Yes, ma'am

COW SSI ONER CARTER: | ' m sorry.
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M. Secretary, can you check on the status -- there
was -- and this has nothing to do with what we're
tal ki ng about here. | guess it would be old business.

There was an officer in the 8th Precinct who got
several conplaints naybe a year and a half ago, and |
know t hat there was a heavy discussi on about when they
first got the caneras in the 8th Precinct. But,
anyway, | just wanted to follow up to find out the
status of -- and | know that there was a grievance
filed and -- by the officer with regards to
discipline, | believe it was. But, anyway, if you
could follow up and find out where we are with that
si tuati on.

MR, HI CKS: Sure.

COW SSI ONER CARTER:  Thank you.

Thank you, M. Chairman.

COW SSI ONER BELL: Thank you. That was --
any ot her ol d business?

COW SSI ONER BURCH: | guess it would --
l"msorry. Did | beat sonebody?

COW SSI ONER BELL: No, no. She just spoke
to perhaps that fell on old business.

So any other old business?

COW SSI ONER BURCH: | guess the old

business -- | just want to thank the board of
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comm ssioners for honoring Chaplain Wckoff | ast week.
He was very, very surprised and very happy, so | just
want to thank the board for honoring himfor the
heroic thing he did on the Princess boat.

COW SSI ONER BELL: Thank you for bringing
that to our attention.

Any new busi ness?

COW SSI ONER BURTON:  Through the chair.

COW SSI ONER BELL:  Yes.

COW SSI ONER BURTON:  Under ol d busi ness.

COW SSI ONER BELL:  Yes, sir.

COW SSI ONER BURTON:  Regardi ng the
Sept enber 20th vote on tow ng, ne and ny
constituents -- bringing to nmy attention -- one of
themdid -- the boards violates the Open Meetings Act
by -- by voting on tow ng, by not advi sing,
re-advising, or adding towng to the agenda within --
| guess, it was added within [ ess than 24 hours. So,
you know -- but the board noved for imedi ate vote,
and we had |l ess than 24 hours. So that's kind of,
i ke, what -- ny constituents are reaching out to ne
wanting to know. D d we violate the Open Meeti ngs
Act? W did not approve or advise the agenda on
tow ng when we added it at the last mnute or, |

guess, when the board added it at the |ast m nute.
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COW SSI ONER BELL: Is that a question?

COW SSI ONER BURTON:  The question is they
want -- ny constituents want to know -- did we violate
the Open Meetings Act?

COW SSI ONER BELL: The answer --

COW SSI ONER BURTON: ' Cause tow ng was
added to the -- to the agenda --

COW SSI ONER BELL: Ckay. | would say no,
and our attorney will respond to you in terns of
witing on that issue.

COW SSI ONER BURTON:  And, al so, can all of
t he comm ssioners -- can we all receive the updated
byl aws?

COW SSI ONER BELL: Yes, sir.

COWM SSI ONER BURTON:  Thank you.

COWM SSI ONER BELL: No probl em

kay. Any ot her new business -- any new
busi ness, | should say? Announcenent: Qur next
neeting wll be Thursday, Cctober 11th, at 6:30 p.m
at the 7th Precinct at Hunt Street Station, 2200 Hunt.
That's Gratiot and Hunt, historically, in the
7th Precinct. The next community neeting in Novenber
w Il be on Thursday, Novenber 8, 2018, at 6:30 p.m,
at the 6th Precinct, Second G ace United Methodi st

Church, 18700 Joy Road, Detroit, M chigan, and you
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have that information. You can circulate that.

And M. Hicks already nentioned graduati on.
That's schedul ed for Cctober 12th at G eater G ace.
That's a coupl e of announcenents.

COW SSI ONER DEWAELSCHE: M. Chairnan, if
| can --

COW SSI ONER BELL: Yes, ma'am

COW SSI ONER DEWAELSCHE:  For the
Cctober 11th evening neeting, do we have M. Law ence
Garcia com ng or soneone fromhis office --

MR, HI CKS: Yes.

COW SSI ONER DEWAELSCHE: -- to present on
the nedical marijuana facilities update?

MR. H CKS: Through the chair.

Yes, we confirnmed that, and he is expected
to be at the neeting.

COW SSI ONER DEWAELSCHE:  Thank you very
much.

COWM SSI ONER BELL: Thank you. Moving to
oral communication fromthe public. You should have
your card. You have two m nutes. W have signs
indicating to that effect.

Before we nove to that with the first
speaker and the second speaker, | would like to

(i naudi bl €) young man that represents Roy MCalister,
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Counci |l man Roy McCalister, District 2.

Could you -- I was | ooking on the m nutes
for you, but could you identify yourself, sir?

MR. MARTIN. Al bert Martin, representing
counci | .

COW SSI ONER BELL: 1"l make a note of
that. And thank you for your attendance, which is
carrying on a tradition fromthe former Council man
CGeorge Cushingberry. He always had a representative
in the name of Dr. Dyer, was at the nmmgjority of our
neetings. So I'mglad the 2nd District is commtted

to continue that tradition. W appreciate you com ng

out.

MR MARTIN. M. Chairman, nenbers of the
comm ssion, let nme assure you the council is
commtted, and we w Il have representation. Thank
you.

COW SSI ONER BELL: Thank you.

M. Brown.

MR BROMN. M. Chair, | currently have
four cards. Your first speaker is Ms. Fredia Butler
followed by Ms. Bernice Smth foll owed by Sherry
Wells, and your |ast speaker will be M. Eric Blount.

M5. BUTLER: Good afternoon.

THE BOARD: (Good afternoon.
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V5. BUTLER: I|'"m Fredi a Butl er. l'"'m a

community activist. Conm ssioners, while protesting
the used cars and repair places in our comunity,
there are two posters that speak to everyone in our
city. One poster says "Wake Up, Detroit," and the

ot her says "Stay Wke," which isn't granmatically
correct, but it got the attention of a child, whom
believe to be about six or seven years old. He was
with his father and four other siblings. He asked,
"What does ' Stay Wke' nean?” An expl anation was
given to him

Last Thursday, Septenber 20th, | |istened
to a presentation on identification cards for the city
of Detroit. The presentation was disturbing. W
al ready have school IDs, state IDs, and driver's
licenses. Not long ago during the 4th of July there
was a suggestion of having a curfew for the young
people in Detroit. The question was asked, "How were
they to identify the young people comng fromthe
subur bs and those who lived in Detroit?"

In South Africa not very |ong ago, Africans
had to have identification cards to go to certain
areas in their country. W need to be cogni zant of

what is put before us, the shiny objects of,

supposedl y, discounts at certain businesses and ot her

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

09/ 27/ 2018 Page 76

anenities are only to draw us in, | believe. As we
were told at a community neeting in 2014, which if we
don't get involved in our city, we may need a passport
to come downtown. Let's not think that it could not
happen.

| didn't think that | would hear the words

“internment canps,” but today the man in the Wite
House has established them for people who have and are
mgrating to this country, and sone are United States
citizens. They have worked to overturn President
Gbama's policies on immgration and sonme prison
offenses. W are reliving history of children and
even nursing babies being taken fromthe arns of
not hers. Busi nesses have been created fromthe
president's policy on immgration. MIIlions of
dol | ars have been taken from FEMA to create nore
i nternnment canps. Attorney General Sessions said that
he was carrying out President Trunp's policies.

Look at what has happened and is happening
today. | told an official at the water departnent
t hat we have one of the |argest bodies of fresh water
in the world and yet we are paying the highest cost in
the city of Detroit. Wy?

Wake up, Detroit and "stay woke." Thank

you.
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COW SSI ONER BELL: Thank you.

MR. BROWN. Ms. Bernice Smth.

M5. SMTH: |'msorry.

MR BROMN. M. Chair, while she's
comng -- | got two additional cards.

COW SSI ONER BELL: Well, we're gonna all ow
t hese cards, but in the future we're going to have a
cutoff, and we're going to abide by the cutoff. Wen
we make the announcenent in the neeting, and nost of
t he neetings you go to, they have a cutoff. They
don't entertain last-mnute people. So | just want
you to know that we will accommobdate you today, but,
basi cally, when you walk in, there's a certain tine
frame that we have to try to abi de by because the
point is we're going over tinme, and people are getting
frustrated, and they're wal king out. So we want to do
our neeting in a tinely manner, but we want to give

you a voice. But we're trying to control the tine.

Thank you.

Ms. Smith.

M5. SM TH: Good afternoon.

THE BOARD: Good afternoon

M5. SMTH: Good afternoon to the chief and
to the comm ssion. | have good news. | had cone

before the board in regards to the nei ghborhood on
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West Grand Boul evard and Warren with all the garbage
and the -- whatever -- refrigerators and so forth that
they were setting out on the curb. After

i nvestigation made by the 10th Precinct and our own

i nvestigator here at the board, | amvery delighted
'cause when | cane by Sunday after church, the street
and the sidewal k was clear, and |I'm very happy.

It took a long tinme for themto get the
word. So now t hey have noved everythi ng behind the
bui | dings there on the corner of Warren, and they got
a curtain where you can go behind it. So I'mgl ad
that it's not on the street any |longer. Also, we do
have abandoned cars that are still there, so | wll
give himthe license nunber so he can get rid of the
abandoned cars. So |I'mvery happy in that regard.

Now, | did have conplaints froma couple of
the tow ng people. | wasn't here. Matter of fact, |
had an operation, guys, so |'mvery happy that ny
ki dney that was operated -- |I'mdoing well. God' s not
ready for me yet. They told ne that they were having
problens and they would |ike to know what the police
departnent's going to do in regards to their welfare.
Because a | ot of them depend on the tow ng that
t hey' ve been doing all these many years, so | hope

that you'll get that straightened out, and we'll cone
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back to the public and let them know what's going to

happen with regards to their businesses in tow ng.

'Cause a |l ot of brothers are involved in
the towng, so | know -- and other nationalities. But
these two cane to ne and asked ne if |I -- if we could
i nvestigate and see what's going to happen. So | hope
it conmes out for the best for everyone involved, and |
t hank you so rmnuch.

And, you, Reverend Holley -- | don't know
why you're in the paper, the Chronicle. You're --

COW SSI ONER BELL: Ms. Smith --

M5. SMTH. Al right. I'mthrough. [|I'm
t hr ough.

(Laughter.)

"Il talk to you personally about your
article in the Chronicle.

COW SSI ONER BELL: Thank you.

MR. BROMWN. Ms. Sherry Wells.

M5. WLCOXON: Through the chair, |I'm

D. Etta Wlcoxon. | cane with Sherry Wlls.

She's a colleague of mne, and I'll take her place. |
did signinin anple tine. M card sonehow was
mysteriously lost. In light of the fact that it was,
| would just |ike to address the board for the two

m nutes that are provided.
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COW SSI ONER BELL: Yes, ma'am

M5. WLCOXON: | initially wanted to ask
t he board what ny neighbors and | thought was a very
sinplistic question, and that was how t he board
i ntended to have the hardship provision of the new
tow ng arrangenent inplenented; however, recent
devel opnents have nmade the situation, in our
estimati on, conpl ex.

There seens to be sone disagreenent in
terms of who's actually responsible for towing in the
city of Detroit. The city council seens to think that
it'"s their responsibility, and the departnent seens to
think it's its responsibility, and we're confused,

t oo, because the chief of police is the chief of
police and the deputy mayor, who is a part of the
mayor's office, and we're | ooking at now whet her or
not the Open Meetings Act was violated. So if the
board could shed sone light in terns of how we got to
this point and what it neans going forward because
there's confusion in the community in terns of the

ki nds of decisions that are bei ng nmade downt own and
how t hey' re bei ng nmade.

If you | ook at how Jefferson was bl ocked
off -- and there was sone conplaining -- and then

there was a report which indicated that no one had any
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permts in order to close it off, and perhaps they
shoul d reopen it. So we, the people in the city of
Detroit, are confused, and ny nei ghbors decided that |
shoul d be the person to cone down and ask these
guestions of the board. Thank you.

COW SSI ONER BELL: | just want to respond
in this manner. W spoke to that issue earlier, but
you can al ways speak to our board secretary,

M. Hicks, after the neeting or nyself, but basically
that is in the reign or authority of the mayor and the

chief of police, dealing with towing in the city of

Detroit. W have supervision and nonitor. | don't
know the role of the council. | cannot speak for the
council. | can't speak for the mayor or the chief.
So that issue will probably be ongoing in terns of

clarification.

So | don't think we have to say anything
else in reference to our tow ng i ssue because it's not
going to resol ve your concern and the community's
concern, but there are avenues that they can take with
the mayor and wth the chief of police. Primarily,
it's an executive decision how they're going to deal
with that. So any other issue, we can talk about it
afterward, but | don't think we're going to go on and

on about the towng. | spoke to it earlier. W got a

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

09/ 27/ 2018 Page 82

position on it, and you can review our resolution of
sector. Thank you.

Next speaker.

MR BROM. M. Eric Blount followed by
M. Marcelus Brice.

MR. BLOUNT: Good afternoon, board.

THE BOARD: (Good afternoon

MR. BLOUNT: M nane is Eric Blount,
lifelong resident. | have been absent for a while. |
had oral surgery. So, as you know, it would pain ne
to come here and not be able to say anything.

(Laughter.)

To Dr. MCalister and her great
presentation, | just have a few concerns. One is on
t hi s unknown command |ine where there's 45 instances
of unknown. It just causes sone concern on
transparency that perhaps these are the officers that
are going out of their way not to be identified. |
was recently pulled over by the state police, and just
in that instance | think it's typical that you get
pul | ed over by a scout car that's behind you. The
scout car stays behind you. The officer cones up --
it's hard to identify the officer -- and then you pull
of f before the officer does, so there's virtually no

opportunity to see what the scout car nunber is, what
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the |license plate nunber is; so -- and | don't have

any sol utions.

My other point was on -- | like the fact
that you nonitor the use of the F-word. |'m concerned
on recent incidents that perhaps we should nonitor the
use of the N-word. One of our suburban new recruits
referred to Detroiters as "zoo animals.” So | think
that is something we really have to be concerned
about, that it may not be the exact F- or N-word
but -- as many have called out federal officials on
using what is conmonly referred to as "dog whistles."
So | think that reference to Detroiters being the zoo
animal s was a dog whistle for white nationalists and
supremaci sts. Thank you

COW SSI ONER BELL: And thank you,

M. Blount. As you well know, the chief term nated
that officer, because he was a probation officer. He
t ook strong neasure, as in the past, dealing with
social nedia issues that's inappropriate. So we dealt
wthit. W spoke to the issue, had a press
conference, and we are satisfied wth that approach to
it. But we do nonitor social nedia issues, and they
do respond right away.

The other issue -- we spoke to the unknown

officer issue. |It's been ongoing. W are dealing
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wth that. We -- that's why the deputy chief spoke in
terns of how to approach it. W understand the pros
and cons, but it also behooves the citizen not to get
angry but to be smart in terns of how to approach that

situation. And thank you.

M. Brown.

MR BROMWN:. M. Marcelus Brice.

M. Chair, this is your |ast speaker.

MR. BRICE: To this honorable body, staff,

Deputy Chief Todd Bettison -- good afternoon.

THE BOARD: Good afternoon

MR BRICEE M nanme is Marcelus Brice.

Many of you here know nme for ny work that |'ve done in
the community. Some of you know nme in ny professional
capacity as a | obbyist with Capital Strategic G oup.
But what many of you don't know is that |I'mthe owner
of a conpany called Alternative Care Choices | ocated
at 20041 West Eight Mle, which is licensed by the
City of Detroit as a nedical marijuana caregiver
center.

And the issue that | just wanted to bring
to your attention today is that, you know, the nedical
mari j uana caregi ver centers and provisioning centers
inthe city of Detroit has very, very strict

gui del i nes set both by the State of M chigan and the
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by the City of Detroit, and in order to service a

patient, they nust be prescribed by a nedical |icensed
physician in the state of Mchigan with an illness
that they believe that nedical nmarijuana can help cure
or help with the treatnent.

And as of the last tinme | checked it --
this mght have changed, but | don't think it has --
nmedi cal marijuana caregiver centers in the city of

Detroit are not able to participate in the Geen Light

program | think given the fact that many of our
patients are ill with sone type of illness, and

t hey' ve been prescribed by a doctor, that is -- and

al so given the fact that it's a cash business -- so

99 percent of the patients -- or -- 100 percent of the
patients cone in with cash -- that they can becone

easy targets.

So | just wanted to bring that, guys, to
your attention. | know that there's a |lot of, you
know, thoughts on the nedical marijuana industry, and
they differ fromperson to person, but it is a
i censed | egal business in the city of Detroit. And |
think as a licensed | egal business, especially one
that delivers a service to those who are sick, that
they should be able to participate in the Geen Light

program and | would just like for this board to | ook
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into that and see if there's sonme policy change that

we can cone about to nmke that possible.

COW SSI ONER BELL: Thank you, sir. |If you
woul d speak to the deputy chief at the end of the
neeti ng and address that, based after the criteria,
|"mpretty sure he woul d have sone dial ogue with us in
reference to that issue that you just brought up. Do
they neet the criteria? |If not, why not? You know,
that type of thing. Thank you.

MR. BRICE: Thank you, Chair. | appreciate

MR BROM: M. Chair, that concludes ora
conmuni cati on.

COW SSI ONER BELL: Coul d you share that
information in terns of his issue with the board about
the criteria? And | don't know if you know now, you
know, but --

DC BETTI SON: Through the chair, 1'll have
to take that back and look into it and report back.

COW SSI ONER BELL: Thank you. GCkay.
Thank you.

M. Brown.

MR. BROMN: That concludes the ora
conmmuni cations, Sir.

COW SSI ONER BELL: If there's no other
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busi ness before this body, the chair is going to
entertain the notion -- before |I do that, thank you.
We are not neeting next week. Do not cone down here
at 3:00 o'clock for the board of police conm ssion
neeting. But the building is open, so take care of
your business. But we'll see you the week afterwards.
Thank you.

Motion to adjourn. So noved. Second?
Those in favor, aye.

THE BOARD: Aye.

COW SSI ONER BELL: Mbdtion passed. Thank
you.

(The neeting was concl uded at 4:58 p.m)
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CERTI FI CATE OF NOTARY

STATE OF M CH GAN )

) SS

COUNTY OF QAKLAND )

|, Susanne Ellen Gorman, a Notary Public in
and for the above county and state, do hereby certify
that the above nmeeting was taken before nme at the tine
and pl ace hereinbefore set forth; that the w tness was
by me first duly sworn to testify to the truth, and
not hing but the truth; that the foregoing questions
asked and answers made by the witness were duly
recorded by nme stenographically and reduced to
conmputer transcription; that this is a true, full, and
correct transcript of ny stenographic notes so taken;
and that 1| amnot related to, nor of counsel to either

party, nor interested in the event of this cause.

Susanne Ell en Gorman, CSR-9271, RPR

Not ary Publi c,
Cakl and County, M chigan

My conm ssion expires: Septenber 14, 2023
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