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TO: ALL BOARDS, COMMISSIONS, DEPARTMENT DIRECTORS, CITY

COUNCIL MEMBERS, AND THE CITY CLERK

SUBJECT: REDUCTION OF PAY AND HOURS FOR NON-UNION EXECUTIVE

BRANCH APPOINTEES AND EMPLOYEES

DATE: May 25,2005

Pursuant tothepowers vested in mebythe 1963 Michigan Constitution, the1997 DetroitCity
Charter, and Section 13-2-18ofthe 1984 DetroitCityCode, I,KwameM. Kilpatrick, Mayorofthe City
ofDetroit, do hereby establish atemporary reduction in hours and resulting pay for Executive Branch
appointees and nonunion employees.

1. Necessity.

Due to theeconomiccrisis facing the CityofDetroit, ithas become necessary to take immediate
drastic steps in order to reduce personnel and payroll expenses. As an initial step, Iam voluntarily
foregoing ten percent (10%) ofmy annual salary as Mayor.

2. Implementation.

Administrative and Administrator Roster Employees.

For the A, B, and C payrolls, all Executive Branch employees on the Administrative or
AdministratorRosters shall have theirannual salaries reduced byten percent(10%) for theduration ofthis
Executive Order. Schedulingofthe employee'sweeklywork hours shall continue to be in accordance with
established Administrative and Administrator Roster practices.

Administrativeand AdministratorRosteremployees should be advised that during the effective
periodofthis Executive Order, the paymentofunused sick leave on retirement, lump sum paymentofoff-
time banks upon termination ofemployment, and otherentitlements that consider theemployee'ssalary,
shall be made based upon the salary the employee would otherwise have been paid had the ten percent
(10%) reductions notbeen made. Furthermore, for purposes ofcomputingan employee's Average Final
Compensation, afactor shall beapplied to his or herearnings so as to undo theeffectsofthis ten percent
(10%) pay reduction.



Non-union Executive Branch Employees Not on Administrative or

Administrator Rosters.

For the A, B, and C payrolls, annual salaries, wagesand hours in effecton July 1,2004 for
Executive Branchappointees notontheAdministrative orAdministratorRosters whose salaryorwage is
at leasttenpercent(10%) abovethe minimumsetforthin theOfficial Compensation Schedule, shallbe
reduced by ten percent (10%).

For the A, B, and Cpayrolls, annual salaries and wages in effect on July 1,2004 for non-union
ExecutiveBranch employeesnotontheAdministrative orAdministratorRosters shall bereduced byten
percent(10%)or totheminimum applicablesalaryorwageforsuchemployee setforth inthe2004-2005
OfficialCompensation Schedule, asthe same may beamended, which eversalaryorwage ishigher. Said
reduction ofpayshallbeachievedbyway ofreduction oftheapplicable numberofhours ofwork a)in
directproportion toequal the minimum salaryorwageset forth in the Official Compensation Schedule, as
the same may be amended, or b) by ten percent (10%) whichever hours are higher.

Executive Branch non-union employees who, on July 1,2004, received forty (40) hours of
payperweek, including those who werescheduled to work less than forty (40) hours perweek, shall be
scheduled towork thirty-six (36) hours per week and shall be regularlypaid thirty-six (36) houre perweek.
However, thescheduled numberofhours ofwork perweek shall not begreater than the numberofhours
such employees were scheduled towork onJuly 1, 2004.

All hours worked by a non-union Executive Branch employee not on the Administrative or
AdministratorRosters that would have qualified him orher for daily overtime in accordance with Section
13-2-8ofthe 1984DetroitCityCodeprior to the reduction in work hours provided for in this Executive
Order, shall be paid at the overtime rate. Also, anon-union Executive Branch employee not on the
AdministrativeorAdministrator Rosters shall bepaid straight time for all houreover thirty-six (36.0) and
up to forty (40.0) hours worked on afurlough day. Further, all time during the work week in excess of
forty (40) hours worked by a non-union Executive Branch employee not on the Administrative or
Administrator Rosters shall be paidat the overtime rate.

3. Leave Time.

ExecutiveBranch appointeesand non-union employees shall continue to accrue vacation and sick
time in 8-hourdays. When employees use theiroff-timebanks, the numberofhoursdeducted from their
off-timebanks,and the numberofhours for which they are paid, shall equal the numberofhours they were
scheduled to work on thatday. Similarly, non-banked time such as holiday, excused time days, funeral
leave, andjurydutyshallbecompensated based on the scheduled work hours on the dayofoccurrence.
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4. No Impact on Pension Calculations.

Pursuant toSection 13-2-18(1) ofthe 1984DetroitCityCode,as amended,the implementation
ofthis ExecutiveOrderdoes not,and shallnot, change, modify,or otherwiseaffect the compensation,
wage, hourly rate, or salary rate of any non-union employee for purposes of determining pension
calculations.

5. Application.

Thisreduction inpayand hoursshallapplytoallExecutiveBranchappointeesand non-union
employees, including thosesubjecttoCivilService, whosesalaryorwageisat leasttenpercent(10%)
above theminimum setforth intheOfficial Compensation Schedule, andtoallothernon-union Executive
Branch employees as indicated in Section 2 of this Executive Order.

6. Further Directives.

Asnecessary, further departmentaldirectives maybe issued toassist intheimplementation andon
goingmanagement of this reduction of compensation and hours.

7. Expiration.

This Executive Order shall expire on December 31,2005, unless extended by further Order.

8. Effective Date.

With respect to the DepartmentofTransportation only, this ExecutiveOrder is effectiveSaturday,
May 28,2005. With respect toall other departments andagencies, this Executive order iseffective
Monday, May 30,2005.
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