Customers Current on DWSD Bills

DIRECTOR’S REPORT

Active in Payment Plans
39,482 12.4%ﬁ

Customers Shut-Off Eligible
3,919 66.9% ﬂ

Customer AMR Meters
Repaired/Replaced TBD

Collection Rate
June 30 - 80.21% 6.4%ﬁ

WRAP

DETROIT

Water & Sewerage

— Department
DETROIT

Reports of Running Water

1,390 Reported
91% Cases Closed 7.0% @

Water Main Breaks

679 Reported
90% Cases Closed 1.0%@

Catch Basin Repairs

1,334 Reported
u y ’ 76% Cases Closed 0.4%ﬁ

Customer Dispute Resolutions
% of Cases Closed TBD

Information Technology
App Availability 0.59%ﬂ




Customer Care
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Customer Care: Account Status (an customers)

3,919

= Current

m Active in Payment Plan

m Over 60 Days & Less Than $150 Past Due
= Shut-Off Eligible

DWSD Dashboard: July 20, 2016



Customer Care: Account Status (residential)

3,241

= Current

m Active in Payment Plan

m Over 60 Days & Less Than $150 Past Due
= Shut-Off Eligible
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Customer Care: Current (residential)
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Customer Care: WRAP

4000
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500

B Enrollees through May 31 B Pending Appointments
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Customer Care: Payment Plan Arrangements (residentian)

50,000

45,000 R 43,378

40,000 C4\2,960 Q3'195 38,117
35,000

30,000 33,325

CITY OF
DETROIT

Water & Sewerage
Department




Customer Care: On the Bubble (residential 60 days & $150 past due)

25,000

19,661

20,000
18,024 (‘J

18,631




Customer Care: Shut-Off Eligible (residentiar)

25,000
23,047

20,000
17,729
Q

15,000




Customer Care: Meter Operations™ (residential)

159,962

m Residential with AMR Meter = Residential with Non-AMR Meter

*These figures are from the April 2016 report and will be updated in the July report. The number of AMR meters
which are malfunctioning and the number which have been repaired will be included in future reports as well.
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Customer Care: Account Status™* (commercial)

1,078 \ 678
6%

9%

= Current

= Active in Plan

= Over 60 Days & Less Than $150 Past Due
= Shut-Off Eligible

Lﬂ“'y 20,2016



Customer Care: Current (commercial)
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Customer Care: Payment Plan Arrangements (commercian)

1,800
1,647

1,600 T
’ 1,606 1,365

1,400 1,269

1,200 —
1,176 r1,226




Customer Care: On the Bubble (commercial 60 days & $150 past due)

1,200 1,098

1,078




Customer Care: Shut-Off Eligible (commerciar)




Customer Care: Meter Operatiﬂns* (commercial)

m Commercial with AMR Meter = Commercial with Non-AMR Meter

*These figures are from the April 2016 report and will be updated in the July report. The number of AMR meters
which are malfunctioning and the number which have been repaired will be included in future reports as well.
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Finance
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Finance: Collection Rate*

82.00%
80.00% 80.21%
78.00%
(RSN - 77.20%

74.00% 75.26%

72.00%

70.00%
1-Jan 31-Mar 30-Apr 31-May 30-Jun

m Collection Rate

*The long-term collection rate below the 90% target is likely temporary as it dips in non-shutoff months and the months immediately
following. Customer Care has improved collections as indicated in the customer account data shown on previous pages.
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Finance: Cash Flow Status*

30,000,000

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

26,691,686

18,917,895

8,605,953
7,627,761

Water Sewer

B Forecast mYTD

*Cash flow statement is pro forma. DWSD lacks certain data to perform a full reconciliation. Unreconciled balance as of April 30,
2016 approximates $4 million (actual cash approximates $49 million versus $45 million combined cash from cash flow statement).
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Finance: Commodity Volumes

3,500,000 3,300,000

3,126,147

3,025,000

3,000,000

2,659,064

2,500,000

2,000,000

1,500,000

1,000,000

500,000

Water Sewer

E Budget ®Projected
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Finance: Equivalent Accounts

400,000

367,078

350,000

300,000

281,839

250,000

196,914 1417 852

200,000

150,000

100,000

50,000

0
Water Sewer

E Budget ®Projected
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_ Field Seryices
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Field Services: Fire Hydrant Repairs

Nork Orders Created Completed Repairs Backlog of

300




Field Services: Backlog of Inoperable Fire Hydrants

500
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200 235 234 -235




Field Services: Reports of Running Water

50
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. u -
z | I

Work Orders Created Completed in Less Than 2
Days

oo O o o o O O

o

B Week 16 (April 17) mWeek 28 (July 10)
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Field Services: Reports of Running Water

Completion Rate within TWO Days
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Field Services: Water Main Repairs
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Field Services: Water Main Repairs

100%
90%
80%
70%

60%

Completion Rate within FOUR Days
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Field Services: Catch Basins

Catch Basins MANAGE the storm WATER flow from 4

our Neighborhoods through the combined

g
( Sewer Systems

0 Close to 95,000 catch basins in the city

O Five trucks to clean catch basins - same trucks used to clean sewers
=  Priority 1: Water in basement complaint investigation; cleaning/repair
=  Priority 2: Clogged catch basin investigation; cleaning/repair

ﬂSD Dashboard: July 20, 2016



Field Services: Catch Basins

3500

3000 @

2500

2000

- Me &
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etroit Work Improve Detroit Work
Created Orders Closed
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Legal Servyices
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Legal: Customer Dispute Resolutions

The DWSD legal team is going
through reorganization - data will
be shared in future reports.

CITY OF
DETROIT
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_ Public Affairs
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Public Affairs: News Media Placements

50
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Public Affairs: Social Media Reach

40,000
37,542

35,000

30,000

By /25,868
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Public Affairs: Community Engagement Activities

35

31
30

25 22 — 25

22




Information Technolog!
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IT: Software Application Availability for
Customer Care, Field Services and Finance

100.00% 100.00% 100.00% | | 100.00% | | 100.00% | 100.00% |100.00% | | 100.00% | | 100.00% || 100.00%
pY e ] —

99.90%
99.70% 99.58% 99.58% 99.58%
99.50%
99.30%
99.10%

98.90%

98.75% 98.75%

98.70%

98.50%
enQuesta Inovah Zipwire InvoiceCloud Slectron IVR

April ~ May mJune
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