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Detroit, Michigan
Thursday, June 7, 2012

About 3:22 p.m.
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COMMISSIONER WHITE: Let me say good
afternoon to everyone, welcome you to the Board
of Police Commissioners meeting dated for
Thursday, June 21, 2012.

My name is Commissioner Donnell White.
I have the distinct pleasure was serving as
chairman for the Board of Police Commissioners.
Today I'm joined by my colleagues, to my right
Commissioner Jerome Warfield, Commissioner
Jessica Taylor and representing our staff
Executive Secretary to the Board Mr. George
Anthony.

Mr. Anthony, for the record, could you
please introduce our staff today.

SECRETARY ANTHONY: Thank you, sir.
Present we have Lt. Tim Leach for the Office of
the Chief Investigator, Lt. Rodney Sizemore
representing Police Personnel; Mr. Robert Brown,
our office manager; Officer Dan Donakowski who is
recording our proceeding and Mr. Dale Rose from
Hanson Court Reporting Service.

That completes the introductions, sir.
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COMMISSIONER WHITE: Thank you,

Mr. Secretary. We certainly would like to note
the presence of our Chief, Chief Ralph Godbee.
Thank you for being with us.

CHIEF GODBEE: Thank you, Mr. Chair.

COMMISSIONER WHITE: Good to definitely
see you again. At this time I'm going to ask if
Commissioner Warfield will lead us in our
invocation.

COMMISSIONER WARFIELD: Can we bow for
a word of prayer.

(INVOCATION WAS GIVEN.)

COMMISSIONER WHITE: Thank you
Commissioner Warfield. Colleagues, at this time
the Chair will entertain a motion for the
approval of the agenda dated Thursday, June 21,
2012.

COMMISSIONER WARFIELD: So moved.

COMMISSIONER TAYLOR: Second.

COMMISSIONER WHITE: It's been properly
moved and supported. Any discussion? Seeing
none, all those in favor?

COMMISSIONERS: Aye.

COMMISSIONER WHITE: Opposed? Thank

you very much. Colleagues, at this time the
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Chair will entertain a motion for the approval of
the minutes dated Thursday, June 7, 2012.

COMMISSIONER WARFIELD: So moved.

COMMISSIONER TAYLOR: Second.

COMMISSIONER WHITE: It's been properly
moved and supported. Any discussion? Seeing
none, all those in favor?

COMMISSIONERS: Aye.

COMMISSIONER WHITE: Opposed? Thank
you very much. Mr. Secretary, a point of
clarification, for the minutes was there a need
to approve minutes for June 147?

SECRETARY ANTHONY: For the record,
George Anthony, Secretary to the Board. No, it's
my understanding that because there was no agenda
—— or no quorum present there's no need to
approve them.

COMMISSIONER WHITE: Okay, so if we can
let the record reflect that minutes for June 14
will not be voted upon by the Board for the lack
of quorum on that date.

There is no official Chairperson's
report today. Mr. Secretary, 1s there a report
from the office of the Executive Secretary?

SECRETARY ANTHONY: No, sir, that
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report will be next week.
COMMISSIONER WHITE: Thank you,
Mr. Secretary. At this time we'll move for a

report from our Chief of Police, Chief Ralph
Godbee.
CHIEF GODBEE: Thank you, Mr. Chair.

Today on our schedule we have a presentation by

our Forfeiture Section. Commander John Serla, if
you want to come forward I guess to tee it up and

then he'll take it from there.

COMMANDER SER0UA: Good afternoon,

Commissioners, the Chief, citizens. My name 1is

Commander John Serla from Management Services
Bureau. One of the many units under our umbrella
is the Forfeiture Section so I'm going to do a
brief presentation and I do have some of our
subject matter experts here, Sgt. Collins and
Officer Johnson who will assist me.

First of all, forfeiture funds are of
two types. There's the federal forfeiture fund
and then you have the state and that's also
considered the local forfeiture fund.

The federal forfeiture fund are
forfeited property or monies shared with local

agencies with the federal government.
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And the way that happens generally is
through our task force participation. In other
words, we have officers assigned to several
direct federal task forces and when they seize
funds or property under federal mandate that can
be shared with the local agency that
participated.

Under our state and local forfeiture
funds those funds are gathered through
cooperation with the Wayne County Prosecutor's
Office through our department's enforcement
efforts through narcotics raids sometimes called
push-offs and street arrests that have a
narcotics nexus.

For our federal fund we have the manual
—— then your Powerpoint if you have that —-- and
it looks like this. This is kind of our guide to
how we process and distribute federal forfeiture
funds.

So what can they be expended on? We're
talking about federal forfeiture fund. They can
be expended on activities calculated to enhance
future investigations, law enforcement training,
equipment and operating expenses —- I'm sorry,

detention facilities which can be construction or
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operation costs, law enforcement facilities and
equipment, drug education and awareness, pro-rata
funding, asset accounting and tracking and law
enforcement travel and transportation.

Some impermissible uses —-- and again
we're talking about federal forfeiture funds, are
payment of salaries for existing positions, uses
of forfeited property by non-law enforcement
personnel, payment of non-law enforcement
expenses, uses not specified in the DAG-T71.
Again, that's the manual that I showed you, and
uses contrary to the laws of the local or state
jurisdiction and non-official government use,
i.e., political or personal uses and extravagant
expenses.

Some of the things we have used federal
forfeiture funds on are travel and training, our
Explorer Program, surveillance cameras, copiers,
computers and printers, our gun buy-back program,
money counters for our Property Room, flashlights
and flashlight holders, operating supplies,
equipment, point-of-sale cashier system,
billboard signs for tips, cellblock painting and
PR-24s which are defensive batons.

State uses, the state use of forfeiture
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funds has been dramatically changed by statute to
relax the requirements so that they can be
basically used for any kind of law enforcement
purposes.

Our internal and external review of the
funds. All expenditures are subject to prior
review by the Chief of Police or his designee so
the Chief makes the final call on how any of
these funds are expended.

And they're all subject to audit
through federal auditing, our Auditor General's
office for the City of Detroit and our Internal
Affairs also audits these funds.

Again, the sources of the funds are
local narcotics raids and enforcement and for
federal it's all partnerships through the DAG-71.
The basic process 1s for a person that is
arrested if there's a narcotic nexus there can be
a seizure of funds or property. There is an
administrative court proceeding and the owner has
21 days —- they're informed they have 21 days to
file to retrieve their property through this
court process and i1if they fail to do that, then
that property is forfeited.

Our current balances and we're talking
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about as of May, 2012, are $80,000 in federal

forfeiture funds, and $3 million in local
forfeiture funds. Any questions?

COMMISSIONER WHITE: Thank you,
Commander Serta. Commissioner Warfield, any
questions?

COMMISSIONER WARFIELD: Thank vyou,
Mr. Chair; just a few. The Shot Stopper Program,
could these funds be used for that first of all,
and then second of all if so —-- and you've got to
refresh my memory, I'm sorry, 1if that is what the
City Council deemed that we could not use the

funds for?

COMMANDER SERDA: I wasn't —-

CHIEF GODBEE: Through the Chair,
Commissioner, you're absolutely right. We were
going to fund the Shot Spotter Program portion
which was through a JAG grant and the other
portion was federal forfeiture funds, but because
of the amount of the contract regardless of where
the pool of money comes from, it still has to be
approved by City Council, and they did not
approve the expenditure.

COMMISSIONER WARFIELD: Also about

overtime, I heard on radio this week that for
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other agencies who may be helping with the
fireworks that we're using some of those funds to
help fund them or some grant.

Is it these funds or different grant
that we're using to help fund them helping out
with security?

CHIEF GODBEE: Again, through the
Chair, that's a different —-- it's the JAG grant
we were able to get an adjustment on and JAG 1is
an acronym for Justice Assistance Grants that
come from the federal government. We get a
draw-down from the County who's the fiduciary
over the pot of money.

So a portion of what we were going to
utilize for Shot Spotter we asked for an
adjustment in a grant to compensate the outside
agencies that are assisting us with the
fireworks.

COMMISSIONER WARFIELD: Okay, great.
Thank you, sir; thank you, Mr. Chair.

COMMISSIONER WHITE: Thank you.
Commissioner Taylor, any questions?

COMMISSIONER TAYLOR: No gquestions.

COMMISSIONER WHITE: Commander, I just

have two questions. The amounts that are shown
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here, is that Detroit's share or is that what was

totally seized?

COMMANDER SERDA: No, what's currently
the balance.

COMMISSIONER WHITE: In the accounts?

COMMANDER SERDA: Yes.

COMMISSIONER WHITE: And you also
referenced a number of audits that are

transpired. 1Is there an audit available for

20117

COMMANDER SERDA: Yes, I'm sure there
is, vyes.

COMMISSIONER WHITE: And if so, 1if you
could just share that with this Board it would be

greatly appreciated.

COMMANDER SERDA: Okay.

Chief GODBEE: And also through the
Chair, those audits are on the City's website in
PDF format. If you go through the Auditor
General every audit they do, our towing
processes, forfeiture reconciliation, those
audits are also on the website.

And again, if I can say also so very
quickly, the balances may not be reflective also

of what's in the pipeline, so there have been
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seizures that we have made that are going through
the civil process and it could take up to 18
months before we're actually awarded a civil
judgment that says that the City will get the
money.

So we do have something in pipeline so
you'll see some of these major seizures on
television, but they don't just automatically go
into just the account. There's a process that it
has to go through.

COMMISSIONER WHITE: Sure. Chief, you
said those audits were on in the City's website.

CHIEF GODBEE: Yes, City of Detroit
website. Auditor General, then their most recent
audits are in PDF format on the City's website.

COMMISSIONER WHITE: Thank you, sir.
Thank you, Commander.

Anything further, Chief?

CHIEF GODBEE: No, sir. And thank you,
Commander Serta.

COMMISSIONER WHITE: Chief, I would ask
for the benefit of those who are here and
certainly for the benefit of the Board if you
could articulate —— I believe there was a press

conference today about a new investigations
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strategy?

CHIEF GODBEE: Yes. What we're doing
is we're centralizing our Investigative
Operations Unit. We have found that if you go
over the course of six districts with about five
or six district buildings you have administrative
staff for each of those investigative entities,
we just don't have the personnel any more and we
don't have the opportunity to promote anytime in
the near future, so it was recommended and was
presented to me by Deputy Chief Paul Wells and
Commander Ennis was a construct where we
centralized and we start to leverage that and get
rid of a lot of the administrative folks.

So by doing that, we're able to
increase our capacity for what we call detectives
in the pits, people that can actually take an
investigative task, so it increases our
efficiency. It is a different construct, but if
you look across the country people are
centralized, they're decentralized.

But for purposes of our IOU we found
that doing some analysis centralization for our
investigative entity was the best course of

action for a couple of reasons.
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If T look at balancing the workload
across the city, some IOUs or Investigative
Operations Units, have lower caseloads than
others, and absent them being centralized and us
doing something to remarkably move those folks
back and forth, there is not a balance of the
caseload.

By this group being centralized and
then adding some different efficiencies, Number 1
we're going to get longer coverage during the day
and we're going to get more people that are
actually doing investigative work.

COMMISSIONER WHITE: Thank you, Chief.
At this time under standing committee reports
colleagues, I do have a resolution that I would
like to read in for adoption and this is a
resolution as it pertains to the Chief
Investigator appointment.

Whereas, the Charter for the City of
Detroit was ordained and established by the
citizens of Detroit for the governance of The
City; and

Whereas, the Charter established the
Board of Police Commissioners (Board) to exercise

supervisory control and authority over the
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Detroit Police Department; and

Whereas, the Board is required by
Charter in Section 7-804 to appoint a Chief
Investigator to manage the operations of the
Office of the Chief Investigator (OCI), the
Board's investigative staff; and

Whereas, the Chief Investigator's
position is currently wvacant; and

Whereas, the Board conducted a
nationwide search for qualified applicants and
has interviewed a number of individuals for the
Chief Investigator's position; and

Whereas through the interview process
and background investigation the Board determined
that Ms. Pamela L. Davis-Drake best demonstrates
the skills and experience necessary to assume the
position; and

Whereas Ms. Davis-Drake has not been an
employee or elective or appointive officer of the
City of Detroit within three years prior to this
appointment; and

Whereas, the Board desires to fill the
position of Chief Investigator for the OCI by
appointing Ms. Davis-Drake as Chief Investigator

at a salary appropriate for that appointment.
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Now, therefore be it resolved that the
Board appoints Ms. Pamela L. Davis-Drake to the
position of Chief Investigator for the OCI this
date, June 21, 2012.

Is there a motion in that order?

COMMISSIONER WARFIELD: Sir, I move to
adopt the resolution.

COMMISSIONER TAYLOR: Support.

COMMISSIONER WHITE: It's been properly
moved and supported. Any discussion? Seeing
none, all those in favor?

COMMISSIONERS: Aye.

COMMISSIONER WHITE: Opposed? Thank
you very much. I don't believe we have any new
business before us.

COMMISSIONER WARFIELD: Yes, sir. Just
one item. It's come to my attention that I think
the Southwest District is about to branch off and
split into two precincts and so for towing
processes, I think we need to discuss if we keep
the same for right row the rotation in place
right now and we can address splitting up the
district later after we have completed doing the
rules, but I got a couple of calls on that this

week.
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COMMISSIONER WHITE: So Commissioner,
do you have questions you want to impose or —-—

COMMISSIONER WARFIELD: Just through
the Chair to the Chief, what is the actual timing
of the splitting off of the two precincts and are
they going to be in separate buildings or is it
going to be like 6 and 872

CHIEF GODBEE: No, they're going to be
in separate buildings. The Southwest District
will essentially just be the 4th Precinct and the
Schaefer Station will be the reinstituted 2nd
Precinct.

Operationally initially it should not
have any effect on the towing rotation because it
is still the Southwest District which will be
headed by a commander, so from that standpoint
operationally there should not be a difference on
the ground.

Structurally from a deployment
standpoint that's going to be the real how the
rubber meets the road is having two separate
distinct buildings.

COMMISSIONER WARFIELD: Through the
Chair again to the Chief. Would it be okay or

would you advise that we just for right now keep
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that rotation in that particular Southwest
District --

CHIEF GODBEE: Yes, sir.
COMMISSIONER WARFIELD: -— as 1is until

we're able to sort out the rules?

CHIEF GODBEE: Absolutely. I think
that would be appropriate, sir.

COMMISSIONER WARFIELD: Okay, thank
you. Thank you, Mr. Chair.

COMMISSIONER WHITE: Thank you,
Commissioner. Any other new business? Seeing
none, under old business we have two grants and
one resolution that I would like to have read
into the record and I would ask if Commissioner
Taylor would lead us in the reading of the grant
to request to apply for the data driven
approaches to crime and traffic safety, Byrne
Justice Assistance Grant, fiscal year 2013
program for the Michigan State Police.

COMMISSIONER TAYLOR: The Michigan
State Police is accepting applications for the
high-crime cities prosecution efforts Byrne
Justice Assistance Grant for fiscal year 2013.

The Detroit Police Department is

eligible to apply for $250,000 with no cash
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match. Within the application applicants must
identify and support with data specifically
identified problems that are impeding
prosecutorial resources needed to reduce the
violent crime rate within their jurisdiction.

All projects must address current
proactive violence reduction activities within
their community and outline how this funding
request will assist in achieving the reduction of
violence.

Additionally, this program is designed
to provide support to the prosecuting attorneys.
Prosecution plays a vital role in community
restoration. 1Increased police resources must be
supported by increased prosecution services.

Multiagency task forces to reduce
violence need additional prosecutorial assistance
with legal support, criminal enterprise case
management and witness statements and protection.

Business and community partnerships
require the assistance of the Prosecutor's Office
for long term problem solving initiatives.

Therefore, within this proposal DPD
will partner with the Wayne County Prosecutor's

Office to develop a data driven program in the
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Eastern and Northeastern District areas. A
strategy to reduce violent offenses will be
implemented in conjunction with the police, task
forces, courts and community partners.

If awarded, the grant period will run
from October 1, 2012 through September 30, 2013.
In the event that approval is granted to apply
and the award is received Lt. Harold Rochon of
Narcotics would serve as the project director.

The deadline for this application is
June 26, 2012. I am requesting the Board's
permission to apply for this funding and seek
approval of the Honorable Detroit City Council.

COMMISSIONER WHITE: Thank you,
Commissioner Taylor. Colleagues, before us 1is
the request to apply for the high-crime cities
prosecution efforts Byrne Justice Assistance
Grant for fiscal year 2013 program from the
Michigan State Police.

What is your pleasure?

COMMISSIONER WARFIELD: Sir, I move
that we grant the request of the department
concerning this grant.

COMMISSIONER TAYLOR: Support.

COMMISSIONER WHITE: It's properly
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moved and supported. Any discussion? Seeing
none, all those in favor.

COMMISSIONERS: Aye.

COMMISSIONER WHITE: Opposed? Thank
you very much. Commissioner Taylor, I would also
ask if you would lead us in the reading of the
request to apply for the data driven approaches
to crime and traffic safety, the Byrne Justice
Assistance Grant for fiscal year 2013 program
from the Michigan State Police, please.

COMMISSIONER TAYLOR: The Michigan
State Police is accepting applications for the
data driven approaches to crime and traffic
safety, Byrne Justice Assistance Grant for fiscal
year 2013. The Detroit Police Department 1is
eligible to apply for $50,000 with a 10 percent
match. The match will come in the form of
officer's time devoted towards the project.

DDACTS integrates location-based crime
and traffic crash data to establish effective and
efficient methods for developing law enforcement
and other resources. Using geo-mapping to
identify areas through temporal and spatial
analysis that has high incidents of crime and

crashes. DDACTS employs targeted traffic
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enforcement strategies. By saturation locations
of high crime and crash incidences rates with
highly visible traffic enforcement, DDACTS
communities play a simultaneous dual role,
fighting crime and reducing traffic crashes and
traffic violations. Drawing on the deterrent
value of highly visible law enforcement presence
through increased patrol and the knowledge that
crimes often involve the use of motor wvehicles,
the goal of the DDACTS is to reduce the incidence
of crime, crashes and traffic violations in
Michigan communities.

The model's focus on collaboration with
law enforcement, community members and
organizations reinforce the crucial role that
partnerships play in reducing social harm and
improving quality of life. Building on this
collaboration DDACTS positions traffic
enforcement as a logical rationale for a highly
visible law enforcement presence in a community.
Within this proposal DPD will partner with Wayne
State University to develop a program that fits
the grant guidelines.

If awarded, the grant period would run

from October 1, 2012 through September 30, 2013.
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In the event that approval is granted to apply
and the award is received, Sgt. Opa F. Craighead
of Traffic Enforcement will serve as the project
director. The deadline for this application is
June 26, 2012.

I am requesting the Board's permission
to apply for this funding and seek approval of
the Honorable Detroit City Council.

COMMISSIONER WHITE: Thank you,
Commissioner Taylor. Colleagues, as relates to
the request to apply for the data driven
approaches to crime and traffic safety Byrne
Justice Assistance Grant for fiscal year 2013
program from the Michigan State Police what is
your pleasure?

COMMISSIONER WARFIELD: Sir, I move
that we grant permission to apply —-- for the
department to apply for the funding as outlined
in the reading of the grant.

COMMISSIONER TAYLOR: Support.

COMMISSIONER WHITE: Properly moved and
supported. Any discussion? Seeing none, all
those in favor?

COMMISSIONERS: Aye.

COMMISSIONER WHITE: Opposed? Thank

BN NISHNINEEYN el hansonreporting.com
COURT REPORTERS & VIDEO 3 1 3_567-8 1 00




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

6/21/2012
Page 25

you very much. Commissioner Warfield, I would
ask if you would lead us in the resolution
honoring Mr. Arthur Simons.

It's been brought to my attention it's
already been read into the record, so we would
just move for adoption.

If you would, please, read the first
whereas and the resolved clause.

COMMISSIONER WARFIELD: Thank vyou,

Mr. Chair.

Whereas, Mr. Arthur Simons is a proud
lifelong resident of the City of Detroit who
resides within the Southwestern District
Mr. Simons is a member of Detroit Unity Temple
where his life is enriched with Christian
teaching.

Now, therefore be it resolved that the
Detroit Board of Police Commissioners speaking on
behalf of the citizens of the City of Detroit and
the Detroit Police Department acknowledge the
dedication and persistence of Mr. Arthur Simons,
his highly displayed commitment to community
service and his ability to build sustainable
community partnerships merit our highest regards.

And this is signed by all of the
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members of the Board of Police Commissioners.

Sir, I move for the adoption of this
resolution.

COMMISSIONER TAYLOR: Support.

COMMISSIONER WHITE: It's properly
moved and supported for the resolution honoring
Mr. Arthur Simons. Colleagues, what is your
pleasure.

COMMISSIONER WARFIELD: Sir, I move
that the resolution be adopted and that it will
be a part of our permanent archives.

COMMISSIONER TAYLOR: Support.

COMMISSIONER WHITE: Properly moved and

supported. All those in favor signal by saying

"aye"?

COMMISSIONERS: Aye.

COMMISSIONER WHITE: Opposed? Thank
you very much. Colleagues, before us on our old

business is a motion that we said we would deal
with as relates to towing.

For the benefit of those who are with
us today, members of this body as well as the
City and the department have been served with a
temporary restraining order from dealing with

this issue, so I would ask that this issue be
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tabled until such time as it can be properly
disposed of in this meeting.

Under announcements, please be advised
that the next meeting will be held Thursday, June
28 at3 PM at police headquarters, 1300 Beaubien,
Room 328-A and, again, that's Thursday, June 28,
2012 at 3 PM.

At this time the Board will move for
oral communications from the audience. If you
wish to address the Board of Police
Commissioners, we would ask that you come
forward, clearly state your first and last name
and please spell it for the benefit of the record
and be mindful of the two minutes allotted as
displayed by our office manager, Mr. Robert
Brown.

Are there any communications? Any
communications? Good afternoon.

MR. MOORE: To the Commissioners, to
our Chief, Detroit's finest my name is Edward
Moore. I am the liaison of the Honorable Kwame
Kenyatta, our Detroit City Councilman.

For those who have heard, one of the
volunteers of Detroit 300 has fallen, he was

killed this week. I'm not going to go into too
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many details because I'm saddened today because I
knew him personally and him and others had tried
so much to make a difference in our city.

The position of the Councilman which T
said time and time again as long as the Detroit
300 stays within the laws, federal, state and
city, the Councilman Kenyatta stands with Detroit
300. Thank you.

COMMISSIONER WHITE: Thank you.

MS. SEMMA: Julie Semma from 7 D's
Towing. Just a couple of weeks ago I had asked a
question, you guys we're going to check into it.
Whatever happened to the finalization of the
towing rules and putting those in place because I
went back and looked in my notes and it's been
over three months now.

COMMISSIONER WHITE: Is that your last
question?

MS. SEMMA: That's the only question I
have.

COMMISSIONER WHITE: I believe it was
maybe three weeks ago where we stated our
anticipation was to dispose of that process
before month's end, so we are still in the

process of finalizing that.
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However, there are some implications as
of late that may prevent us from having some of
those discussions, so 1t is very much likely at
our next meeting Thursday, the 28th of June,
we'll have further discussion to finalizing that
conversation.

MS. SEMMA: Thank you:

COMMISSIONER WHITE: Any other
communications? Any other communications? Any
other communications?

Seeing none, again please be reminded
the next Board of Police Commissioners meeting
will be Thursday, June 28 at 3 PM at police
headquarters.

At this time there's no further
business before us and a motion for adjournment
is in order.

COMMISSIONER WARFIELD: So moved.

COMMISSIONER TAYLOR: Second.

COMMISSIONER WHITE: Properly moved and
supported. Any discussion? Seeing none, all
those in favor?

COMMISSIONERS: Aye.

COMMISSIONER WHITE: Opposed? Have a

wonderful weekend.
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(Proceedings concluded at

3:52 p.m.)
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CERTIFICATE OF REPORTER

STATE OF MICHIGAN )
COUNTY OF WAYNE )

I HEREBY CERTIFY that I reported
stenographically the foregoing proceedings and
testimony under oath at the time and place
hereinbefore set forth; that thereafter the same
was reduced to computer transcription and that
this is a full, true, complete and correct

transcription of said proceedings.

/,._/'73 7 .’.,',f" 7 7 "f ‘s

DALE E. ROSE,

CSR-0087
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