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1                          Detroit, Michigan

2                          Thursday, January 12, 2012

3                          About 6:45 p.m.

4

5                CHAIRMAN WHITE:  Good evening to everybody.

6      Good evening.  Let me welcome you to the Board of Police

7      Commissioners meeting dated for Thursday, January 12,

8      2012.  My name is Commissioner Donnell White.  I have

9      the pleasure of serving as Chairman for the Board of

10      Police Commissioners.  Today I am joined with my

11      colleagues to my right, Commissioner Jerome Warfield and

12      representing the staff of the Board of Police

13      Commissioners, Executive Secretary George Anthony.

14                Mr. Anthony, for the purpose of the record,

15      can you please introduce the staff?

16                SECRETARY ANTHONY:  Thank you, Mr. Chair.  For

17      the record, can everyone hear me?  For the record,

18      George Anthony, Secretary to the Board.  Our staff

19      members include Miss Dalph Watson who is our director of

20      human resources for the police department; Miss Celia

21      Banks Washington who is our attorney for the Board.

22      Everyone sitting up front, Lieutenant Tim Leach from the

23      Office of the Chief Investigator and Officer Kent

24      Cooper, who is also from the Office of the Chief

25      Investigator.  Our office manager Mr. Robert Brown
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1      sitting over to my left.  Our recorders tonight are

2      Sergeant Alan Quinn and Miss Wendy Boer from Hanson

3      Court Reporting Service.  That completes the

4      introductions, Mr. Chair.

5                CHAIRMAN WHITE:  Thank you, Mr. Secretary.  I

6      also would like to note the presence representing the

7      Office of the Chief, Assistant Chief Chester Logan.

8      Thank you for being with us today, AC.

9                ASSISTANT CHIEF LOGAN:  Glad to be here, sir.

10                CHAIRMAN WHITE:  At this time, we are not

11      joined by our chaplain.  So I ask if our resident

12      chaplain, the good Commissioner Jerome Warfield would

13      lead us in our invocation for this evening.

14                COMMISSIONER WARFIELD:  Let us pray.  Father,

15      we come this evening to give you praise and to give you

16      thanks for getting us through another day and this

17      portion of our week.  We thank you for just protection

18      and for keeping us.  We ask, Lord, that as we assemble

19      here tonight to discuss matters of law enforcement and

20      community working together, that you will bless us with

21      your presence by your spirit.  We know that the City

22      cannot be kept unless you keep the City.  And so we need

23      your presence here tonight.  Bless those officers and

24      protect them who keep our streets safe and look after

25      our citizens.  Bless the administration and bless us,
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1      Lord, as we assemble here together just to figure out

2      how we can do this better.  In Christ's name we pray,

3      amen.

4                AUDIENCE:  Amen.

5                CHAIRMAN WHITE:  Thank you, Commissioner

6      Warfield.  At this time, I'd like to read the duties and

7      responsibilities which is customary for our community

8      meetings.

9                The Board of Police Commissioners was created

10      by City Charter on July 1st, 1974.  Its composition

11      currently consists of five members appointed by the

12      Mayor and confirmed by City Council.  The Commissioners

13      serve five-year terms and may not serve more than five

14      years consecutively.  The Commission meets once a week,

15      52 weeks out of the year.  And all meetings are open to

16      the public according to the Open Meetings Act.

17                The duties of the Commission are to establish

18      policy, rules and regulations in consultation with the

19      Chief and the approval of the Mayor, to review and

20      approve the department budget, to review and approve

21      department promotions, to receive and resolve complaints

22      concerning the operation of the police department, to

23      serve as final authority to impose and/or review

24      discipline of the police department employees, to

25      appoint civilian personnel director and also prepare an
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1      annual report of department activities for the public,

2      Mayor and City Council.  Its staff consists of an

3      Executive Secretary who serves as secretary to the Board

4      and attends all Board meetings, a chief investigator and

5      additional investigators and other staff as necessary to

6      provide support to the Board.  The Police Commission

7      considers itself a liaison between the citizens of the

8      City of Detroit and the police department.

9                At this time, I will table the motions to

10      approve the agenda and the minutes to such time as a

11      quorum has been reached.  And under the officers report,

12      currently there is no Chairman's report.  So we will

13      move to the report from the Chief's office and the 12th

14      Precinct.  Assistant Chief Logan?

15                ASSISTANT CHIEF LOGAN:  Yes.  Yes, sir.  I'd

16      like to call upon I believe Inspector Terry.  Are you

17      going to be doing the presentation?

18                INSPECTOR TERRY:  Yes, sir.  Good evening.

19      I'm Inspector Terry from the 12th Precinct.  The 12th

20      Precinct encompasses 11.6 miles.  We're located at 1441

21      West 7 Mile.  We are bounded by Woodward and McNichols

22      north of 8 Mile, 8 Mile to the Lodge, up to Schaefer,

23      Schaefer to Fenkell Avenue, Fenkell to Wyoming and

24      Wyoming to -- I'm sorry, Fenkell to Livernois, Livernois

25      to Linden and Linden down to the railroad tracks.  We
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1      have approximately 92,000 citizens that reside in the

2      12th Precinct along with 14 schools which are broken

3      down as follows:  Two high schools, five elementary

4      schools, six middle schools and one college.

5                We have 300 churches and businesses in the

6      12th Precinct, 250 block club groups which include 15

7      new block club groups that were started in 2011, along

8      with two CB patrol groups that were started in 2011.

9      Our community projects for 2011, we started Park and

10      Walk which is what the officers -- they park their

11      vehicle for approximately a half an hour, get out and

12      walk the neighborhoods and try to engage the citizens

13      and see what the issues are in the neighborhoods.  We

14      also did ID kits for kids in schools.  We did food

15      baskets, turkey give away, smoke alarm batteries,

16      Goodfellows, Cops for Tots, Christmas party, mentoring

17      program.  We gave out gun locks.  We did -- we

18      participated in the take back expired drugs with the

19      rest of the precincts.  We assisted with the gun buy

20      back.  We did gun safety in the schools for the kids.

21      And we also did a mentoring program and gave out gun

22      locks.

23                The highlight of our community projects this

24      year was our senior ball which we had on November 4,

25      which is for lack of a better word, a senior prom for
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1      senior citizens 60 and over where we invited them out.

2      And we just lay it out real nice for them for the night

3      so they can have a nice safe place to engage and party

4      -- not party, I'm sorry, have a good time.  We also did

5      a presentation for senior citizen safety.  That's my

6      report.

7                CHAIRMAN WHITE:  Thank you, Inspector Terry,

8      any questions from the Commissioners?  Commissioner

9      Taylor?

10                COMMISSIONER TAYLOR:  No.

11                CHAIRMAN WHITE:  Commissioner Warfield?

12                COMMISSIONER WARFIELD:  Just quick, the Park

13      and Walk program that you have in the 12th Precinct, is

14      that across districts and precincts or just something

15      you started here in the 12th Precinct?

16                INSPECTOR TERRY:  We have done it at other

17      precincts.  I'm not sure other precincts are doing it

18      now.  It's called the Park and Walk Program.  And it's

19      something that we started in the 12th Precinct.  And we

20      find it has really helped us a lot with getting the

21      officers out of the car and engaging in not only the

22      businesses but the residents because they have to walk

23      down the residential streets too.  And it has a two-fold

24      effect, to try to get to know the neighbors and so the

25      neighbors can get to know the officers that are
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1      responsible for their area and for us to get -- for them

2      to come to know the officers so that if they have a

3      problem they can call us and perhaps stop some of the

4      B&E's in the neighborhood.

5                COMMISSIONER WARFIELD:  How often do they do

6      that?

7                INSPECTOR TERRY:  They do it every day.

8      They're required to do it every day from 8:00 a.m. until

9      about 8 or 9 when it gets dark.

10                COMMISSIONER WARFIELD:  Thank you.

11                CHAIRMAN WHITE:  Thank you, Inspector Terry.

12      Assistant Chief?

13                ASSISTANT CHIEF LOGAN:  I believe that

14      concludes the presentation.

15                CHAIRMAN WHITE:  Thank you, sir.  I would be

16      remiss if I did not acknowledge the UAW for hosting us

17      this evening under the leadership of regional director

18      Roy A. Gamble.  I'm going to ask if our good friend

19      Brother Michael Joseph could come and give us some

20      greeting remarks on behalf of the UAW who has apparently

21      found the repast that's available.  That's my good

22      friend.  So I can --

23                MR. JOSEPH:  Thank you my brother.  As you

24      know, I'm a black male eating chicken.  So you'll have

25      to forgive me.  I bring you greetings from a man I call
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1      a great man not because of his title behind his name but

2      because of his name in front of his title, Roy A.

3      Gamble.  He had the vision to have this place.  Real

4      quickly for those who may or may not know, there is

5      voter outreach training education.  My partner Frank

6      Woods is back there eating chicken too.  And what we're

7      doing, we're putting together a database.  We have had

8      so many people, wonderful people like you, these

9      wonderful commissioners, these brave officers.  I love

10      you all so much that protect this City every day.  We

11      just -- please give them a round of applause.

12                (Applause)

13                MR. JOSEPH:  Real briefly, we're here to make

14      a difference in the community.  We want to turn out the

15      vote for the candidate of your choice.  I ain't telling

16      you who I'm voting for, but he got big ears.  And that's

17      what we are here for.  We are going to do the best that

18      we can.  We're going to turn out the vote in the City of

19      Detroit.

20                Also want to let you know like Brother

21      Donnell, we do a lot of community work.  If you're

22      available on Monday, I ask you to honor our children.

23      We hear about them when their pants are sagging and

24      they're getting in trouble.  Well on Monday at Martin

25      Luther King High School these young people are putting
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1      together for the third year in a row a march honoring

2      Dr. King that will talk about his history, not just I

3      Have a Dream speech but about Dr. King.  So if you can

4      come at 9:00 we have a program, 10:00 the march.  Please

5      show up.  Again, thank you.  You're more than welcome

6      any time.  The march will be at the school, at King High

7      School.  Thank you very much.  God bless everybody.

8                CHAIRMAN WHITE:  Thank you.  At this time the

9      Chair will entertain a motion for approval of the agenda

10      dated Thursday, January 12, 2012.

11                COMMISSIONER WARFIELD:  So moved.

12                COMMISSIONER TAYLOR:  Second.

13                CHAIRMAN WHITE:  It's been properly moved and

14      supported.  Any discussion?  Seeing none, all those in

15      favor?

16                COMMISSIONERS:  Aye.

17                CHAIRMAN WHITE:  At this time the Chair will

18      entertain a motion for approval of the minutes dated

19      Thursday, January 5, 2012.

20                COMMISSIONER TAYLOR:  So moved.

21                COMMISSIONER WARFIELD:  Second.

22                CHAIRMAN WHITE:  It's been properly moved and

23      supported.  Any discussion?  Seeing none, all those in

24      favor?

25                COMMISSIONERS:  Aye.
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1                CHAIRMAN WHITE:  At this time, we will move

2      toward our standing committee reports.  And I don't

3      believe we have any.  So at this time I will ask if

4      Commissioner Taylor could lead us in the reading of our

5      Resolution honoring Ms. Mary J. Smith.  Anybody who has

6      ever seen small type will appreciate the fact that we're

7      going to ask if Commissioner Jerome Warfield can lead us

8      in the reading of the Resolution honoring Ms. Mary J.

9      Smith.  And Ms. Smith, if you could please come forward?

10                COMMISSIONER WARFIELD:  This is a Resolution

11      honoring Mrs. Mary J. Smith.  Whereas, Mrs. Mary J.

12      Smith is a dedicated and committed supporter of the City

13      of Detroit's 12th Precinct.  Her commitment to business,

14      service and leadership is exemplified throughout the

15      community.  And whereas, Mrs. Mary Smith is a woman

16      dedicated to education, holds a Bachelor's degree, a

17      Master's degree and a juris doctorate degree, has

18      retired from the Detroit Public School system as an

19      educator, department head and vice principal at Cass

20      Technical High School.

21                And whereas, Mrs. Smith is the president and

22      proud member of the University District radio patrol.

23      She has successfully written two grant proposals to help

24      benefit the DRP.  She works to strengthen her community

25      by maintaining a registry of vacant homes and aid the
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1      effort to keep them secure.  And whereas Ms. Smith is

2      currently a member of the 12th Precinct Neighborhood

3      Coalition, Vacant House Task Force, the Community Legal

4      Resources, Vacant Property Coalition, the Detroit Crime

5      Commission and No More Broken Windows, the anti-gang and

6      graffiti organization.  She has also joined the effort

7      spearheaded by the Grandmont/Rosedale Development

8      Corporation to get a special assessment district

9      ordinance.  And that is by the Detroit City Council.

10      And whereas, Ms. Smith is the University District

11      liaison with the 12th Precinct for three neighborhood

12      organizations.

13                Ms. Smith has always supported local

14      businesses and schools community initiatives not only by

15      dedicating her time but also by being an example to

16      others.  And whereas Ms. Smith has proven through her

17      actions that she remains a dedicated and committed

18      supporter of the City of Detroit and the 12th Precinct.

19                Now, therefore, be it resolved that the

20      Detroit Board of Police Commissioners speaking on behalf

21      of the citizens of the City of Detroit and the Detroit

22      Police Department, acknowledge the giving spirit and

23      community service of Ms. Mary J. Smith.  Her vision for

24      Detroit and the citizens is unmatched and highly

25      respected.  We thank and congratulate you, Ms. Smith.
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1      And this is on behalf of all the Commissioners of the

2      Board of Police Commissioners.

3                (Applause)

4                COMMISSIONER WARFIELD:  At this time,

5      Assistant Chief Logan has something for you on behalf of

6      the Chief's office.

7                ASSISTANT CHIEF LOGAN:  On behalf of the Chief

8      of Police and the City of Detroit, Ralph L. Godbee, the

9      Detroit Police Department would like to present to you

10      this Certificate of Recognition to Mrs. Mary J  Smith,

11      resident of the City of Detroit, in appreciation for the

12      following outstanding service and cooperation.  This is

13      for your years of service to the community and your

14      involvement supporting our efforts in the community

15      demonstrates a spirit and commitment that is truly

16      worthy of recognition.  Signed Ralph L. Godbee today.

17                (Applause)

18                SERGEANT BLEDSOE:  Good evening.  I'm here

19      instead of Councilman Andre L. Spivey from the Coleman

20      A. Young Municipal Center Spirt of Detroit Award to you

21      my dear friend.  And the Spirit of Detroit Award is

22      presented herewith as an expression of the gratitude and

23      esteem of the citizens of Detroit to Mrs. Mary J. Smith

24      in recognition of exceptional achievement, outstanding

25      leadership and dedication to improving the quality of
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1      life.  Charles Pugh, Council President.  And it's signed

2      by all the Council members on today's date, January 12,

3      2012.

4                (Applause)

5                MS. SMITH:  Thank you.  I think I was more

6      tired hearing what I do than actually doing it.  One

7      thought struck me.  Having taught history for so many

8      years, I tend to think of so many of the things from the

9      past that are instructive for the present.  And I'm

10      really deeply gratified at receiving this and most

11      appreciative.  But I think about Benjamin Franklin back

12      in the bleak days when this country was being founded.

13      And the remark that he made I think really applies to

14      all of us.

15                He said to people facing possible execution by

16      the King of England, gentlemen, if we don't all hang

17      together, we will all hang separately.  And I want to

18      thank all the people in here who have been hanging with

19      me on so many of these projects over the years.  I

20      accept this on behalf of all of us because we are

21      hanging together.  Thank you.

22                (Applause)

23                CHAIRMAN WHITE:  Again, we certainly thank and

24      congratulate Ms. Mary J. Smith.  Let us congratulate her

25      again for her exemplary service and being a shining
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1      example of how one individual can engage and impact

2      their community.  And Ms. Smith, I'm sure I speak on

3      behalf of all the men and women of the Detroit Police

4      Department when I say thank you for hanging with us and

5      being here this evening.

6                At this time, we will move forward to our --

7      I'm sorry.  Let me back up.  At this time a motion is in

8      order to accept the Resolution as presented honoring

9      Ms. Mary J. Smith.

10                COMMISSIONER WARFIELD:  I move that we accept

11      the motion and include it in our archives and be a

12      permanent record in our archives.

13                COMMISSIONER TAYLOR:  Second.

14                CHAIRMAN WHITE:  It's been properly moved and

15      supported.  All those in favor?

16                COMMISSIONERS:  Aye.

17                CHAIRMAN WHITE:  Thank you.  Under old

18      business, are there any proposed amendments to the

19      towing rotation -- I'm sorry, to the towing rules?

20      Seeing none, we will move on to announcements.  Please

21      be mindful that the Board of Police Commissioners will

22      meet Thursday, January 19, 2012, at 3:00 p.m. at the

23      police headquarters, 1300 Beaubien, Room 328-A., 1300

24      Beaubien, Room 328-A.

25                At this time, we will move into our oral
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1      communications.  If you would like to address the Board

2      of Police Commissioners, we ask that you will come

3      forward.  Please state and spell your first and last

4      name for the benefit of the record.  And please be

5      mindful of the two minutes alloted by our office

6      manager, Mr. Robert Brown, to my left and your right.

7      Good evening.

8                MR. WELBORNE:  Good evening, Board and

9      Assistant Chief, everybody in here.  My name is Bill

10      Welborne, and I'm the president of City Wide.  And what

11      we are here tonight to discuss is community relations,

12      okay?  I'm not going to speak a lot.  I'm going to give

13      my time to Mr. John Drain.  He's one of the original

14      founders of the community relations back in 1967.  And

15      after that, we're going to give our time to Don Johnson

16      which will be our keynote speaker.

17                MR. DRAIN:  My name is John Drain.  I'm one of

18      the founders of the 12th Precinct police community

19      relations organization.  And what they didn't say is I'm

20      also past parliamentarian, second vice president, first

21      vice president and president.  So, I have been with this

22      organization ever since its beginning in one form or

23      another.  And one of the things I want to do of course

24      is welcome the Commissioners.  They call me kind of the

25      patriarch of the 12th.
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1                So, I want to welcome all of you to our

2      precinct.  And also, we are here too because we have

3      gotten a little concerned about community relations, its

4      state, what's going to happen to it because one thing

5      we're very afraid if something really happens to the

6      community relations police organization, that then it

7      will end our's.  And we are a liaison -- not as big as

8      we would like to be -- between the community and the

9      police because that's the reason we were formed.  We

10      were formed because after the riot in '67, they felt

11      that one of the reasons for the riot was that there was

12      a big gulf between the police and the community.

13                And so this was formed to try to bring that

14      gulf together.  We have done some good I think.  And we

15      hope to keep doing the other.  But we do need the help

16      of the police community, the police community relations

17      people.  And there have been several things that we have

18      gotten concerned about.  I won't talk about those.

19      They'll do that.  But I just want to welcome everybody

20      here.  Thank you.  Hope I didn't take too long.

21                CHAIRMAN WHITE:  Thank you.

22                (Applause)

23                MS. BARTON:  Good evening.  My name is Ruth

24      Barton.  I have the same litany as he has and

25      involvement with the 12th Precinct.  I started as the
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1      secretary in 1972.  And presently I am the treasurer of

2      the 12th Precinct community relations.  I don't want to

3      talk more, but I want to defer my time to Don Johnson

4      who is going to talk a lot.

5                MS. JOHNSON:  Good evening.  My name is

6      Marietta Johnson, wife of Mr. Don Johnson.  And I'm a

7      member of the 12th Precinct community relations.  And I

8      would like to yield my time to the talker, Mr. Johnson.

9                MS. LOVE:  My name is Callie Love.  And I'm a

10      member of the community relations.  And I would like to

11      yield my time to Don Johnson.

12                MS. JOHNSON:  My name is Emma Johnson.  I'm

13      the daughter of Mr. Donald Johnson.  And I would like to

14      yield my time to Mr. Johnson.

15                MR. JOHNSON:  Good evening.

16                CHAIRMAN WHITE:  Don't worry, I've been

17      keeping track for you, Mr. Johnson.

18                MR. JOHNSON:  Don't worry.  I'm 'gonna go

19      fast.  My name is Don Johnson.  And I yield my time to

20      Don Johnson.  First of all, I'd like to say welcome and

21      thank you for hosting this wonderful meeting.  And to

22      Roy Gamble who I knew back in the days when I was an

23      hourly employee at Ford Motor Company back a long long

24      time ago.  What we are here to discuss -- and I would

25      like to make it very clear to everyone here that the
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1      statements I'm about to make are not personal but are

2      being said to help save the City of Detroit and its

3      citizens not only from financial ruin but to help them

4      to a balanced budget and save our City from the crime

5      that are now witnessing today.

6                The community relations officers for those of

7      you that don't know provide services over and above the

8      department's protect and serve motto.  They handle the

9      vast majority of the nuisance complaints the community

10      has.  They are very visible in the community.  And as

11      Inspector Terry spoke about the Park and Walk and what

12      have you, we've had that for years in the 12th Precinct

13      when they were riding their bikes.  And that makes a

14      very big difference in the community.  When we didn't

15      see police cars at one time, to see those folks riding

16      those bikes in the community, gave us a sense of comfort

17      and what have you.

18                They also are -- they perform their normal

19      police duties.  And since they are out in the community

20      anyway, they are also able to and available to support

21      their follow officers on various police runs.  And they

22      allow the other officers to do their jobs with much

23      support than they would normally get if they're out on a

24      run and the community relations officers are already out

25      in the community, they can support those officers when
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1      they go on a run.  We are of the opinion that in order

2      to make the City safe again -- because in certain areas,

3      our home invasions have quadrupled since last quarter. I

4      don't attend many meetings as I used to simply because

5      they are breaking in our houses all time of the day and

6      night.  People are out cutting their grass, shoveling

7      their snow or whatever.  They're being stuck up in broad

8      daylight.

9                We're walking up and down the street with our

10      dogs and not my gun.  But we are trying to protect

11      people as much as possible.  And I'm not just talking

12      about the 12th Precinct.  I'm talking about all over the

13      City.  And what we would like to do is we would like to

14      propose that the community -- that each precinct have a

15      minimum of five community relations officers.  And since

16      we know that they are the goodwill ambassadors for the

17      Detroit Police Department, we need them out there

18      because all of us who have some years know how it was

19      before in the 60's and 70's when a police officer

20      stopped a car to give them a ticket or something, some

21      of those officers were being shot at by citizens.  We

22      don't want to go back there.  We want to keep that

23      relationship because they are our goodwill ambassadors.

24                We also with them, we go way back.  If we

25      don't -- without them, we go way back to the we versus
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1      them mentality.  Other than that, the community in the

2      City of Detroit has no relationship or interaction with

3      the police department unless they get a ticket or

4      they're stopped or something has happened negative.  We

5      have provided a positive image through police community

6      relations because of that, because we know all of our

7      community relations officers, and we worked well

8      together as a team.  We work so well as a team, it shows

9      you what we can accomplish.  And I just want to give

10      this to the Board of Police Commissioners.  In 2002 -- I

11      only got five copies.  In 2002 because of our work

12      together, the 12th Precinct was called the jewel of the

13      west.  And the Detroit News, of all the newspapers -- I

14      hope they're not here -- I'm not criticizing.  They

15      named the 12th Precinct the best precinct to live in in

16      the State of Michigan in 2002, above Farmington Hills

17      and Wyandotte in 2002, not because we were so great but

18      because of how police community relations and all the

19      precincts worked together.

20                When you ask Sergeant Inspector Terry --

21      excuse me, Inspector Terry.  When you ask Inspector

22      Terry do we have these things all throughout the

23      district, we used to communicate with each other all the

24      time.  Since we went to districts, we don't do that.  I

25      make a quote from former Police Chief Ella Bully
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1      Cummings.  "If I had found out about the information

2      that I didn't have to go to districts, I would have

3      never went to districts."  I didn't say that.  She did.

4                Ladies and Gentlemen, Detroit is designed for

5      precincts.  The precincts surround the whole City.  We

6      need to go back to precincts so that we can protect our

7      City.  In 1973 when Coleman Young became mayor, we had

8      1.6 million people.  We are down to 713,000.  We used to

9      rival Chicago.  How am I doing with my time?  We used to

10      rival Chicago, fighting for the third and fourth place

11      of the largest city in the United States.  Chicago is

12      number 3.  We're number 18.  Ladies and Gentlemen, we

13      have a great city.  We have great jewels in this City.

14      And we can take lessons from Wayne State University.

15      How many crimes have you heard in that area?  Jay Lu

16      (phonetic) on 7 Mile, the Repertory Theatre, Detroit

17      Institute of Arts.  We have all these great jewels in

18      the City that we can take notes from to make this city

19      better.  If we would just swallow our pride because I

20      know one administration don't like to do what the other

21      administration did.  But we got to swallow our pride so

22      that we can save this city.

23                Let's talk about the program of some precincts

24      closing from 4:00 p.m. in the evening until 8:00 a.m. in

25      the morning.  I am quite sure that we have not forgotten
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1      the attack on the Northwest District by a person with

2      numerous warrants for his arrest, just walked in the

3      precinct shooting.  We also forget about the individual

4      who pulled a gun at the Northeast District and when he

5      brandished the gun they chased him out, wrestled him

6      down and took the gun from him.

7                Months later, there were two men chasing

8      another man, shooting up and down Livernois.  And that

9      man had a gun.  He ran into the 10th precinct.  That's

10      three different precincts all over the City.  Ladies and

11      Gentlemen, we've got to be careful.  These -- I have a

12      brother that's in prison up in Marquette.  He knows when

13      we are going to cut police before I do.  And I'm

14      president of the 12th Precinct community relations.  He

15      said what you all doing down there?  Detroit is like a

16      candy store.  I said, well, don't come and try to get no

17      candy because you know I will turn you in.

18                Ladies and Gentlemen, all this happened within

19      18 months.  And we all know what has been happening in

20      the Eastern District.  Let us help you.  We have always

21      only asked for you to let the community relations

22      people, the community, help you.  That's all we want to

23      do.  We are not antagonistic.  We don't want to fight.

24      We just want to help.  There's many of us -- and you can

25      raise your hand if you want to -- that went to the
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1      civilian police academy.  We can use those people to

2      come in and answer the phones, anything else you want us

3      to do, do whatever you want us to do.  We are willing to

4      help.

5                Sergeant Bledsoe and the 12th Precinct

6      community relations office do a fantastic job.  They may

7      not do things as fast as we would like them to do, but

8      they do things.  We have 30 seconds.  Let me say this to

9      you.  In order to save our city, we can no longer

10      continue to bring people back and lay people off.  We

11      cannot continue to do things the way we are doing them.

12      What we need to understand is that we need to freeze

13      salaries and wages at current levels for two years,

14      freeze all hires and promotions, freeze all pay raises,

15      freeze all employee replacements.  And if you apply the

16      aforementioned principles, all money saved would go into

17      the general fund to balance the budget.

18                Let the police department lead by example for

19      all of the other city departments and unions to follow.

20      We must make the tough decisions if we are to survive.

21      And as Edmund Burke said, the only way for evil to

22      triumph is for good men and women to do nothing.

23                CHAIRMAN WHITE:  Thank you, Mr. Johnson, et

24      al, and the Johnson gang.  I do want to afford the

25      Assistant Chief an opportunity to one -- and I'm not
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1      sure if Commissioners will have some additional

2      follow-up.  One, as related to community relations

3      current staffing levels, were there any projections to

4      those changes?  And secondly, I heard some comments

5      towards precinct closures.  And I think there is a bit

6      of information or that Assistant Chief might want to add

7      as relates to that as well.

8                ASSISTANT CHIEF LOGAN:  Through the Chair,

9      Assistant Chief Logan.  My comments will start where

10      Mr. Johnson ended when he said we must make the tough

11      decisions.  Ladies and Gentlemen, we have to make some

12      tough decisions in the City.  This is not the same City.

13      This is not the same department.  Mr. Johnson referred

14      back to 2002.  Well, in 2002, the city of Detroit had

15      over 4,000 police officers.  Now we are -- we have only

16      got about 27, 2800 police officers.  So this department

17      has lost over 1300 -- between 12 and 1300 police

18      officers in that time.

19                So obviously we've got to make adjustments and

20      make decisions.  That's what we are paid to do.  The

21      other part as far as the -- you know, how to negotiate

22      and things like that, I'll leave that up to the people

23      that do that.  But when it comes to making the decisions

24      about what needs to be done in the City of Detroit,

25      that's what the police department has to do.
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1                He also referenced the incident at the

2      Northwest District.  Well, when that incident occurred,

3      the station was full of police officers.  And it didn't

4      help.  So, think about that.  We intend to go back to

5      the precinct format.  That's critical to what Chief

6      Godbee wants to do.  We've got a tentative 5th Precinct

7      that's over at 3500 Conner.  As soon as we get it

8      retrofitted, it will be opening up.

9                Soon -- I hope I'm not letting the cat out of

10      the bag -- we will be intending to open up a new 2nd

11      Precinct.  The two places that we are having difficulty

12      with are the 8th Precinct and the 7th Precinct.  And we

13      are constantly looking to try to find a place to house

14      police officers.  But if we are going to do that, if we

15      are going to open up new stations, what do we need?  We

16      need money, and we need personnel.  So, that's what we

17      have to do.  We have to -- we know the community wants

18      to go back to the old precinct format.  But we just

19      don't have the personnel right now unless we make some

20      really really tough decisions you know.

21                And probably the last thing I'd like to say is

22      that I had occasion in my career to win the community

23      relations award twice.  I won when I was commander at

24      the 7th Precinct.  And I'm trying to let you know how

25      much community relations means to me.  And I see
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1      Ms. Barton back there nodding her head.  The second time

2      I won the community relations award was here at the 12th

3      Precinct.  And at that time I was not in community

4      relations.  Every officer has to be an ambassador.

5      Every officer has to do what community relations

6      officers do until we get some help because right now we

7      are all we got.

8                So the concerns that you have, Mr. Johnson,

9      are the same concerns that I have because I too live in

10      the City, and I intend to be here.

11                MR. JOHNSON:  If I could just add one piece?

12      Assistant Chief, we used to --

13                CHAIRMAN WHITE:  Mr. Johnson, if I could ask

14      you to approach the microphone for the record.

15                MR. JOHNSON:  I didn't want to do that

16      personally.  But Don Johnson, president of the 12th

17      Precinct community relations.  Assistant Chief, we

18      called you Mr. Community Relations -- you know that --

19      when you were commander because a lot of the innovations

20      and the things that we picked up throughout the City and

21      shared with one another came from the 7th, the 11th, the

22      8th and the 6th Precinct as well as the 12th.  But now

23      we don't even talk to each other.  It's hard for us to

24      get any communication, any communication from the

25      Chief's office and police community services like we
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1      used to and even the Board of Police Commissioners.  We

2      don't even know when the meetings and stuff are

3      happening.  And you know we have always been there to

4      support you.  And all we ask is that you let us help you

5      in any way that we can.  Nobody wants anybody's job.

6      Ford gives me a very good retirement.  I just want to

7      help.  We want to help make this city better.  That's

8      all we want to do.

9                (Applause)

10                ASSISTANT CHIEF LOGAN:  And the last thing I

11      would say, Mr. Johnson, to you, especially to the

12      community, trust us.  That's all we need is your trust.

13                CHAIRMAN WHITE:  Assistant Chief, how many

14      officers do we currently have as relates to assigned to

15      community relations?

16                ASSISTANT CHIEF LOGAN:  Well, for the record,

17      we have got people under Deputy Chief Turner's shop.

18      And I'm not certain how many that is.  And then we've

19      got -- each district or precinct has some community

20      relations officers.

21                CHAIRMAN WHITE:  So each precinct currently is

22      staffed with community relations officers?

23                ASSISTANT CHIEF LOGAN:  Yes, not as many as

24      they formerly had but each one of them do.

25                CHAIRMAN WHITE:  Thank you, sir.  Good
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1      evening.

2                MS. GOODMAN:  Good evening.  My name is

3      Jacqueline Goodman, and I am from Burke and Lahser

4      community.  And I am here on behalf because of our

5      school zone that's over there.  I have a son that goes

6      to Western Preparatory Academy.  And just before their

7      Christmas break, two kids was hit over there severely

8      bad.  Prior to that, I had been standing outside with

9      the camera taking pictures of cars that fly through the

10      stop signs.  They changed the speed limit down to 25.

11      It's not working.  I was out there this morning.  I have

12      footage of people flying through those stop signs.  A

13      little boy almost got hit this morning.

14                So I've been getting out of my car every

15      single morning at 7:30 watching kids cross the street

16      because they're not stopping.  And I'm just speaking out

17      because I'm tired.  My son almost got hit.  And I'm just

18      here tonight on behalf of the kids that can't speak out.

19      They want help as well.  So I'm just here asking for

20      help for more police in our areas to watch our kids.

21      Thank you.

22                CHAIRMAN WHITE:  Thank you.  Assistant Chief

23      Logan?

24                ASSISTANT CHIEF LOGAN:  Through the Chair,

25      Assistant Chief Logan.  I would ask that Commander
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1      Lewis, I believe that's in your command, would you get

2      with her?

3                COMMANDER LEWIS:  I sure will.

4                MR. DAVIS:  Good evening.  My name is Ken

5      Davis.  I'm the president of the Roselawn Block Club

6      which extends from Curtis to 7 Mile.  I'm also a member

7      of the Bagley Community Council.  I am here to mimic Don

8      Johnson and speak about the community that I've been a

9      resident of for 37 years.  I did hear the statistics.  I

10      do understand the state of the economy and all those.

11      But we are in a position especially in the Bagley

12      community that encompasses Livernois to Wyoming, 7 to 6

13      Mile and re-establishing our neighborhoods.

14                I had to talk to my community relations

15      officer which is Shirley Bledsoe as we were

16      reconstruction and rebuilding our block club because the

17      community is no stronger than the residents that live in

18      it.  Without that help and the strain that I know is

19      about to come on her as we pitch our reorganization of

20      block clubs community building again, I'm here to kind

21      of plead in that area of community relationships.

22      Anything that you can do in that area to help us keep

23      that is so important when the block clubs get together

24      and they can call somebody and say, may you have a word

25      with these people who are trying to come together, build
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1      together, establish a relationship, create a

2      relationship.  And no one answered.  Thus far, whenever

3      you make that call, we always got an answer.  We always

4      get a response.  That's something we don't want to lose.

5                CHAIRMAN WHITE:  Thank you, Mr. Davis.

6                MR. STOKES:  Good evening to the Board of

7      Police Commissioners, Assistant Chief Logan.  My name is

8      Alvin Stokes.  I'm the chair person of the 10th Precinct

9      community relations.  And we have a real concern.  Right

10      now, our community relations is pretty much down to

11      nothing.  We have three officers that have been put back

12      on the street.  We have one officer that's off sick.  We

13      have another one that's assigned to the mini station.

14      So as far as working the street in as far as the

15      community, we really have no one there as of yet.

16                We have a sergeant there that answers to us,

17      which is fine.  But our concern is the community

18      relations you know.  AC Logan, the Chief, they know all

19      about community policing.  We are there to assist the

20      police.  There's every issue that the citizens bring,

21      they bring it to the police.  Since I have been chair, I

22      have been bringing in department heads that issues that

23      are not police issues that other department heads can

24      deal with it you know.  That takes some pressure off the

25      police department.  But community relations is key to
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1      this city.  My biggest concern is the closing of the

2      precincts.  You're really closing the safe haven for the

3      citizens.  If I have an issue between 4:00 p.m. and

4      8:00 a.m., I have no where to go.

5                If someone bumped my car, if a blue light

6      pulls up behind me and I'm not comfortable with it, you

7      have taught us to go to the nearest police station.  But

8      if that police station is closed, where am I to go?

9      It's a concern to all of us as citizens of the City of

10      Detroit.  We are here to work with you, to help you.  We

11      are the eyes and ears for you.  And we are doing our

12      job.  We just ask that you allow us to assist you in

13      bringing this community back together.  Thank you for

14      your time.

15                CHAIRMAN WHITE:  Thank you, Mr. Stokes.  I did

16      want to add a note of clarity.  And Assistant Chief

17      Logan may want to chime in as well.  I'm quite certain I

18      heard Chief Godbee emphatically say that while we have

19      heard the news stories that talk about precincts being

20      closed -- and I say, "closed," in quotations, I think

21      what we are seeking to do is deploy the limited

22      resources we have more effectively.  Anyone can --

23      correct me if I'm wrong, Assistant Chief -- who finds

24      themselves in an emergency situation can definitely find

25      a safe haven at a local precinct.  While precincts may
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1      be closed from a clerical standpoint, they are still

2      fully operational 24 hours a day, seven days a week.

3                So let's make sure we carry the right message

4      as we talk about how we move forward.  And Assistant

5      Chief Logan, please feel free to add anything to that if

6      you would like.

7                ASSISTANT CHIEF LOGAN:  I can't say it any

8      more eloquently than you did, sir.

9                CHAIRMAN WHITE:  Thank you, sir.  Good

10      evening.

11                MR. CALLOWAY:  Good evening.  My name is James

12      Calloway.  I'm president of Hog  Circle

13      Block Club.  I just want to share just a couple

14      incidents that did happen at the 12th Precinct that I

15      was not pleased with.  One had to do with a grandfather

16      that came in and his grandson, kind of came in with the

17      grandson.  And the individual that spoke to him treated

18      him as if he was nothing.  I could give you much more

19      information, but my -- I really was boiling over.  I

20      wanted to get up myself and say to that officer, that's

21      not the way you treat a citizen that comes in with his

22      grandson because I'm a grandfather myself.

23                Then there was another incident that came in

24      recently.  Being a member of the block club, I meet down

25      at the precinct with them.  But this was an individual
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1      that came in -- and I came in rather to say to him,

2      there's a car that's been on my block, and it's been

3      there more than 24 hours.  But before I could do that,

4      he wouldn't even want to speak to me.  And I said okay,

5      if you want to treat me that way, okay.  You don't get a

6      chance to communicate if you don't -- 'gonna shut me

7      out.  And I said, this car has been out here.  I kept

8      talking.  He finally let me in.  And I said this car has

9      been out there 24 hours or more.  And all I wanted to do

10      is report the car, what type of car it was, the license

11      plate number of the car and see if it could get removed.

12                And my thinking simply is this here.  I

13      believe that we can work together better if we kind of

14      have a little empathy and sympathy for those that come

15      into the precinct.  I did not come in to report anything

16      but a car was missing.  Block club president.  What kind

17      of relationship is that?  Okay.  God bless you.  And I'm

18      on patrol on Monday nights from ten to midnight.  Amen.

19                CHAIRMAN WHITE:  Mr. Calloway, before you

20      leave, thank you.  First let me thank you for all you do

21      for the community and the 12th Precinct in your

22      volunteerism capacity and also for the courage to come

23      forward and share with us today these two incidents.  I

24      would like to ask before you leave today if you could

25      speak with Lieutenant Le ch who is right to your
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1      immediate left following the meeting so he can insure

2      that you have the proper procedures for this unfortunate

3      incident which if you yourself wish or other individuals

4      wish to file a complaint against a particular

5      individual.

6                MR. CALLOWAY:  No.  Let's let bygones be

7      bygones.  But the point is there's a way to talk to

8      people.  If -- you don't talk to he like I'm trash.  I'm

9      a member of the -- former member of the 101st Airborne

10      Division.  And I'm in pretty good shape right now.  I

11      can get going in the morning.  God bless you.

12                CHAIRMAN WHITE:  Assistant Chief Logan?

13                ASSISTANT CHIEF LOGAN:  Sir, Mr. Calloway, I'd

14      ask that you see Inspector Alicia Terry from the 12th

15      Precinct who is the head honcho over there.  And she

16      will assure that nothing like this ever happens again.

17      Also I'd like to let you know that I was in the 82nd

18      Airborne Division.

19                CHAIRMAN WHITE:  Good evening.

20                MR. JOHNSON-EL:  Good evening, everyone.  I am

21      Kennis Johnson-El, district manager for Senator Coleman

22      Young, II.  He represents the 1st District.  I'm here

23      this evening -- first I'd like to say good evening to

24      the Commission, Deputy Chief, Assistant Chief.  I

25      apologize.  But I'm here for the citizens, we are.
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1      Senator Young has the Northeastern community relations.

2      He has idtown, Harbortown, all these communities here

3      and there.  We had a meeting last night.  The community

4      is took back too.  They had no knowledge of this.  So at

5      this stage, I would like to know about how long will

6      this last with the precincts with all the officers being

7      deployed?  And also, the public as one brother just

8      stated that left, those people in that community and

9      those certain communities, the community relations

10      officers, they are not comfortable maybe talking with

11      another officer.  They're depending on those officers

12      that they became acquainted with over the years because

13      in those community relations.

14                So, the problem that's faced with the

15      situation in the community, they were going to those

16      people and their community relations meeting to handle

17      those problems.  Also, as I stated, we were talking

18      about the community relations, the communication.  They

19      feel they're deprived.  I need some answers on how long

20      will this last.  And also as we stated, how can we

21      address it?

22                As the senator did point out, we got to rally.

23      A lot of the answers to some of these issues will be

24      residency.  We need our officers back, the officers that

25      live out.  Some of you might take offense.  But we need
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1      all the officers that live out of the community back in

2      the community.  And if you could help me or how long

3      this process will be taking, please, with the precincts

4      closing and officers being deployed, how long will that

5      last?

6                CHAIRMAN WHITE:  Thank you.  We'll ask if

7      Assistant Chief Logan can respond to that?  And

8      Assistant Chief, I'm not sure if utilizing the term

9      precincts closing any longer -- I think that's a

10      misnomer and is misleading individuals.  So, is there

11      another term that we are calling what we are doing with

12      this precinct process?

13                ASSISTANT CHIEF LOGAN:  Sir, through the

14      Chair, as we speak, not right now but obviously we've

15      got to come up with a different nomenclature for what we

16      are trying to do.

17                CHAIRMAN WHITE:  And the sunset if you will,

18      on the sunset if you will on all how this new format

19      will move forward?

20                ASSISTANT CHIEF LOGAN:  We don't anticipate a

21      sunset until we see a sunrise on our economic plight.

22      These are some of the things that we have to do to

23      utilize what limited resources that we have.  So, to say

24      it's going to end next month or next year, it's

25      difficult to say.
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1                CHAIRMAN WHITE:  Thank you, AC.  And I'll just

2      use Northeastern as an example.  If you had that

3      emergency and you went to -- and I will ask you to use

4      your own judgment.  Many of us who are residents in the

5      City of Detroit would love to see that white and blue

6      car come drive down your neighborhood on a regular

7      basis.  So the question we have to ask ourselves is in

8      an economy with declining resources and a situation

9      where public safety represents 45 to 50 percent of the

10      city's budget and it's clear that the Mayor has asked

11      all departments to have reductions, sooner or later you

12      have to begin to look at it -- we're not going to take

13      officers off the street.  How do we do things?  And they

14      say that necessity is the mother of invention.

15                So while we are doing things smarter, the goal

16      isn't to decrease the services to the community or the

17      citizens but to increase those services to the citizens.

18      And that's why I wanted to be certain, Assistant Chief,

19      that as we look at the terminologies that we are using

20      because if we walk out of here as the message carriers

21      who have the information, there are a lot of people who

22      will not have the information.  As far as they know,

23      they turn on 2, 4 or 7 or pick up the Free Press or the

24      Detroit News.  They hear officers laid off, precincts

25      closing.  And both could be none further than the truth.
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1                So, we have to be the armor bearers of truth

2      and go forward, as we move forward.  But I know it's

3      misleading when we say precincts are going to close.  I

4      heard restricted access over there.  And even that is

5      not as creative as I would like to be.  But anyway, I

6      digress.  Good evening.  Yes, Assistant Chief?

7                ASSISTANT CHIEF LOGAN:  I'd just like to make

8      one other point.  Before we got to this point, we did

9      exhaustive studies.  We have looked all around the

10      country.  And this is not anything that we started.

11      There are a number of cities that limit the access to

12      the buildings at night.  We did our own independent

13      study.  We looked at a particular district back in the

14      summer for a two-week period.  We had five or six

15      officers in that station.  They don't have prisoners.

16      For a two-week period, not one citizen came in the

17      station, not one.

18                Now, you tell me what those officers were

19      doing from midnight to eight in the morning?  So, we've

20      got to utilize the limited resources that we have.  I'm

21      sorry.  There's no other way to put it.

22                CHAIRMAN WHITE:  Thank you.  But before

23      Ms. Hatcher speaks, Commissioner Warfield?

24                COMMISSIONER WARFIELD:  I just want to say

25      this to the citizens because I think it's important that
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1      you all understand that we know the gravity of the

2      situation that we are in.  I feel and understand your

3      pain as relates to not being able to access the police

4      stations.  Whether you change the nomenclature, whether

5      you call it closed, whether you call it restricted

6      access, the issue is still the same.  You cannot go to

7      the desk and access help like we used to.  You can put

8      whatever spin on it you want to.  If someone is running

9      with an emergency, you don't have time for somebody to

10      get up and come and unlock the door and let you in.

11                I hope that at the end of this trial period,

12      this 30-day trial period, that we come up with something

13      just a little bit better.   If that means that we have

14      to use our academy graduates, which is what -- we take

15      them through that process to be better partners with us.

16      But there has to be something that allows the citizens

17      of this City to feel like some part of their tax dollar

18      is working.

19                When we look at -- and we know we are in bad

20      shape.  We know what the numbers are.  We understand

21      that.  But I hope this 30-day trial period is just that,

22      a 30-day trial period where we understand what learnings

23      we may get from it.  And if there are adjustments that

24      need to be made, where we bring in again, you know,

25      citizens that we have trained to come in to answer the
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1      phone and keep the cops on the street but to answer the

2      phone and do other things.  So and even if it's to

3      direct citizens to telephone banks inside of the station

4      and maybe that course calls for some union concessions,

5      well that needs to happen if that's the case.

6                But literally at the end of the day, if I'm in

7      trouble, and if I don't have my help on me, I want to

8      run into a police station.  And I don't want to be told

9      use the phone on the wall because at the end of my two

10      weeks or month, however I get paid, I don't tell you to

11      use the phone on the wall to collect my tax dollars, to

12      pay salaries.  That's all I'm saying.  We got to be I

13      think just a little bit more accommodating to the

14      overall voice that we are hearing as extensions of the

15      citizens of the City to say we understand the

16      predicament that we are in.  But we got to come up with

17      a better plan.

18                This is a good start maybe.  But it cannot be

19      the final plan if throughout and across the City we're

20      hearing the citizens that put us in the positions that

21      we are in saying I need to get inside.  And I don't

22      think that's asking too much.  We just got to figure out

23      -- and I think there's enough great minds in this room

24      and on the department to figure out how do we get

25      citizens inside, keep them safe and yet at the same time



1/12/20121/12/2012

Page 43

1      keep our officers on the street.  And I think we can do

2      that because the buildings -- the lights ain't going

3      off.  The electricity is not being turned off.  So we

4      are not saving money that way.

5                And so, if we can come up with a better

6      alternative, I think that's what we need to direct our

7      energy to.  Thank you, Mr. Chair.

8                CHAIRMAN WHITE:  You're welcome.  Good

9      evening.

10                MS. HATCHER:  Good evening.  I'm Evangelist

11      Dora Hatcher.  And Honor to the Board, to our Assistant

12      Chief.  I stand here tonight to say that I agree with

13      you, Reverend Warfield, Mr. Johnson.  The Northeastern

14      District is where I'm from.  The president is Miss

15      Jackson sitting back here.  We have asked and e-mailed

16      constantly our Chief to ask him -- we are graduates of

17      the citizens police academy -- if we could answer phones

18      or whatever we could do that would help out.  Now, it

19      has been brought to my attention that maybe the union,

20      police union would not allow this.  I don't know.  But

21      if you trained us and you take us over whatever needs to

22      be done in an office -- I'm crazy but I ain't stupid.  I

23      retired from the corporate medical world.  So, I do know

24      how to do customer service.  I love people.  I know how

25      to interact with them.
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1                I say this.  When you're out there, you ought

2      to be able to deal with from the president to the crack

3      head.  And I think I can.  And I had an incident where I

4      had to go into Northeastern one time, and it was after

5      5:00 because my neighbor at that time that I own the lot

6      now, he threatened me.  So I'm a senior.  And I'm like

7      you.  I have my CPL.  And I told the Chief the other

8      day, I don't want to have to drop nobody because I can't

9      get in the police station.

10                MR. CUMMINGS (Phonetic):  Good evening Board,

11      good evening our officers here from the Detroit Police

12      Department.  My name is Marcus Cummings.  I'm a board

13      member for the Schaefer 7, 8 Lodge Association.  And on

14      behalf of our president Luther Blackman and our vice

15      president, Mr. Don Johnson, we would like to thank the

16      police department for the hard task that they have and

17      the jobs that they do.  I'm here -- in fact today, we

18      actually had a PTA meeting at our neighborhood school,

19      Brown Elementary.  It was brought to my attention -- and

20      this has happened before -- that one of our neighbors

21      who lives right across the street from the school had

22      her home broken into.

23                Now, while this is unfortunately common in

24      most urban areas, it was disturbing to me to find out

25      that when her neighbors called the police department
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1      because the assailants were still on the property for

2      about 15 minutes, there was not a car to show up to

3      catch these guys.  Now, we do understand and we have a

4      good -- great relationship with Sergeant Bledsoe.  And

5      we understand the constraints that the police department

6      has.  But our problem is we can't get these folks out of

7      our community when we call.  And we -- sometimes we

8      catch them in the act.  And sometimes I have shown up --

9      and I'm a big guy -- and tried to hold them for as long

10      as possible.  But unfortunately I can't stay there all

11      day.

12                Now, one example.  I was at work actually.  I

13      used to work for the City of Detroit.  I was at work.

14      Neighbor called.  I shot to her house as quickly as

15      possible.  Unfortunately the guys were already gone.

16      Now, I tried to console her and to let her know, you

17      know, the police department is under heavy constraints.

18      Whatever I can do, whether it's buy lighting, whether

19      it's even patrol myself around her house.  And these are

20      things that we are doing.  And the consensus here that

21      we have is what else can we do to help?  And that's the

22      main focus that we at Schaefer 7 and 8 and we at many

23      other community organization would like to know what we

24      can do, whether -- because like we said, like the pastor

25      said, we are not trying to drop nobody.  But we are
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1      trying to make sure that these folks know that the

2      police will show up when we call.  And that's our main

3      focus, and that's our main concern.  I thank you all for

4      this time.

5                (Applause)

6                CHAIRMAN WHITE:  Thank you.  Good evening.

7                MS. PAYNE:  Good evening.  My name is Edith

8      Lee Payne.  I am on the executive board of the 12th

9      Precinct police community relations.  I had a couple of

10      things that I wanted to say with regard to the cost.

11      And well first of all, let me say this.  It may help the

12      community if you share with us since the stations have

13      been disabled if you will, whatever word you want to use

14      for that period, how many cars are on the street now?

15      If you can give us an increase and we can say that.  And

16      we need to be able to say that; not just that, but we

17      need to be able to hear that.  I'm sorry.  But that's

18      what we need to hear.  As a result of this, this is

19      what, community, you're getting.  And we are not hearing

20      that.  So, if that's available, I'd love to hear it.

21                The other thing I wanted to share with you is

22      that the research analysis and development and the law

23      department of the City have prepared cost recovery

24      ordinances for both the fire and the police.  They have

25      been repeatedly presented to public health and safety
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1      committees, specifically to Mr. Brown, the Chair.  They

2      have not yet got on the agenda.  I have been asked to

3      provide something to AC Tolbert, which I'll be doing

4      tomorrow.  But for some of the costs, I have done

5      numbers for the fire department and all the calls that

6      they have made.  And they can garner over 4 million

7      dollars if the cost recovery ordinance is done.  I will

8      work with the police department to see what they're

9      doing.  So you can do the same thing because obviously

10      that needs to happen.  But if you have those numbers for

11      the cars that are now on the street, we will know how

12      much more safer we are, we'd love to hear that.

13                CHAIRMAN WHITE:  Thank you, Ms. Payne.  I'll

14      defer to Assistant Chief Logan.  I know the Chief at the

15      press conference put out numbers as relates to the type

16      of positions that were being re-used and how that gives

17      us officers on the street.  If you could elaborate on

18      that, please?

19                ASSISTANT CHIEF LOGAN:  To give you a for

20      instance, if we can find a hundred more officers to put

21      on the street, just 100 more, that equates to over

22      33 cars in a 24-hour period.  So, it takes -- when you

23      factor in days off and what have you, you need really

24      three officers to work a scout car; although there's

25      only two.  If you want to make sure it's running every
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1      day, you factor in three.  So, if we can come up with a

2      hundred officers, that's 33 more scout cars that are out

3      there in the streets of Detroit.

4                And it goes back to what this gentleman was

5      saying.  When you call the police, many times it takes

6      so long; and they don't come.  And that's what we have

7      been hearing for a number of years.  And really the

8      situation is getting worse.  It's not getting any

9      better.  There's an old nautical term or old Navy term

10      that says all hands on deck.  Ladies and Gentlemen,

11      right now all hands have to be on deck.  There's no

12      getting around it.  We are going to be starting our

13      Inside Out again not this coming Monday but next Monday.

14      And that plan will mean that every -- virtually every

15      person on this department will be on patrol, every

16      single one because that's how critical these times are.

17                So, when we talk about community relations,

18      when we talk about the abandon car officer, no matter

19      who we talk about, all hands have to be on deck.

20                MR. CALLOWAY:  Forgive me, sir, but you don't

21      give out --

22                CHAIRMAN WHITE:  Sir, if we -- not from the

23      audience.

24                MR. CALLOWAY:  Don't give out pertinent

25      information, please.
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1                CHAIRMAN WHITE:  Yes, ma'am.

2                MS. WEBB:  Good evening.  My name is Carla

3      Webb, and I'm the vice president of City Wide community

4      relations organization and former president of the

5      Southwest District police community relations

6      organization.  Throughout all the things that we have

7      said today, it seems the biggest thing that we need to

8      go through is that communication is lacking.  And that

9      seems to be the key about everything that's gone on.  We

10      may use semantics about what's going on.  But whether

11      the officer is inside or outside, whether the door is

12      looked or not locked, it's a matter of access.  So, you

13      have to communicate what you're doing, when you're doing

14      it and how you're doing it to the citizens so that they

15      understand because when people know, they're more

16      cooperative and receptive to change.  It's as simple as

17      that.

18                Now, one of the biggest things we talk about

19      is using technology.  For example, when you talk about

20      your schedule and someone not knowing about these

21      meetings, the people who know are there every week.  But

22      3:00, at 1300 versus 6:30 on Livernois and 6 Mile, two

23      different issues.  You have a website.  It needs to be

24      updated, just like you put the minutes out, just like

25      you put America's Most Wanted out.  Put it on the
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1      website.  Everything that you do can be put on the

2      website.  Your techs can do that.  So, utilize the

3      services that you have to keep people informed and

4      communicate.  And get the community's input when you're

5      talking about making changes.  Don't do it after it's

6      announced by the media that already knows before we know

7      because they are going to get it twisted.  And all it

8      does is hype people up and get them mad before anything

9      has even happened.

10                So, control your message before it gets out.

11      And that way your public isn't upset when they have

12      already had some input and they know what's coming down.

13      That's it.

14                CHAIRMAN WHITE:  Thank you.

15                (Applause)

16                CHAIRMAN WHITE:  Assistant Chief, Miss Webb

17      did bring up a very valid point.  Is there an effort or

18      a strategy if you will that entails communicating the

19      proper information out to the citizen ?

20                ASSISTANT CHIEF LOGAN:  Through the Chair,

21      yes, sir, there is.  What we -- it was my belief that we

22      had provided talking points through all the executives

23      on the department so they could take that message back

24      to the community, how critical what we are trying to do

25      is.  But we will definitely reinforce that because



1/12/20121/12/2012

Page 51

1      there's certain talking points that we definitely want

2      to get out to our community.

3                CHAIRMAN WHITE:  I definitely think it would

4      be to our advantage and particularly with our community

5      relations councils who are on the ground.  I don't know

6      if there exists but definitely would recommend that we

7      have some communication mechanism, whether it be e-mail,

8      Facebook, something that is cost effective and

9      definitely in a timely manner that would allow us to

10      disseminate pertinent information, truthful information,

11      to combat some of the myths that is being put out by the

12      media.  So definitely if that can be created or

13      strengthened to whatever degree it may currently exist,

14      I think this would also work to our benefit.

15                Good evening, sir.

16                REVEREND BUSH:  Good evening.  I am Reverend

17      Bush, Sr.  I'm associate minister at Little Rock

18      Christian Baptist Church.  And I'm also a chaplain for

19      DPD.  I have toyed with the idea of looking at making

20      the churches -- and you got many thousands of churches

21      here in Detroit -- as block clubs and radio patrol

22      centers.  That would be using all the resources

23      available to assist the police department and getting

24      the control of the crime in the communities.  It's a

25      thought.  A community organization with leadership
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1      within the police department could look at doing that.

2      And these churches have a lot of problems with crime you

3      know.  We have assaults, robberies and carjackings and

4      also break-ins to automobiles.  And if you use them

5      along with the neighborhood associations -- I have been

6      active in neighborhood associations in my neighborhood

7      community organization.  And we have -- I'm from the

8      Grandmont community.  I have been active both on the

9      board there and the PTA and the neighborhood patrol, and

10      the attendant Grandmont Community Association.  So we

11      have done a heck of a job of addressing the crime

12      problem throughout the community.  And this is a way the

13      churches could deal with assisting the police department

14      in their communities.  And there are many churches all

15      over the City.  And every block has two or three

16      churches on it.  So if we can use churches as a

17      resource, we can do lot of things.

18                CHAIRMAN WHITE:  Amen.  Thank you.  Good

19      evening.

20                MS. PANNELL:  Good evening, Board and

21      Assistant Chief Logan.  My name is Sharon Pannell.  I'm

22      from Barton-McFarland and the Detroit Civilian Police

23      Academy.  I joined Detroit 300 last week.  I'm

24      interested in the Inside Out.  Every time I ask about

25      it, they tell me we don't know.  It's on the east side.
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1      What about the west side?  We need help on the west

2      side.  That's all I want to know about.

3                CHAIRMAN WHITE:  Thank you, Ms. Pannell.

4      Assistant Chief?

5                ASSISTANT CHIEF LOGAN:  Miss Pannell, please

6      be patient.  I think you're going to be pleased in the

7      next couple weeks, okay?

8                MS. PANNELL:  You been telling me that for six

9      months.  I'm tired of waiting.

10                CHAIRMAN WHITE:  Good evening.

11                MS. SMITH:  Good evening to my Commissioners

12      and to my Chief, Assistant.  I was going to add it on,

13      to my Assistant Chief.  I'm going to be very brief.  I

14      have heard quite a few complaints from the various

15      neighborhoods and relationships that they have with the

16      police department.  I guess I'm the only one that's

17      blessed and fortunate because I live in idtown.  So I

18      don't need to tell you what goes on there.  Across the

19      street from me is the Sheriff's Department.  And then on

20      maybe about a couple of miles from me is the Wayne State

21      Police.  And then I have also on the Boulevard, maybe

22      about six miles from me is the Central Department,

23      Central Police.  So I think I'm very blessed.

24                But what I do want to tell you, we have had a

25      decrease in the crime in our area.  And I don't know if
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1      it's because of the fact that you have this new system

2      in mind.  But the fact is that I'm very grateful and the

3      citizens in my area are very grateful.  I'm a member of

4      the citizens council there.  So, we have been discussing

5      the response of the police department in every avenue.

6      So, again, I say I am blessed.  And I do hope that the

7      citizens in the various neighborhoods would keep up with

8      the meetings of the Police Commission Department because

9      we have it every Thursday.  And if it's possible for you

10      to be down there at 3:00, we would love to have you.

11                And this way you can be able to complain or

12      get results from your complaints because we do have

13      officers that's in the back which I'm very familiar

14      with.  And they will take care of your every need.  I

15      assure you on that.  So, please, take advantage of your

16      Police Commission meetings on Thursdays at 3:00 if it's

17      possible for you to find a parking space down there.  We

18      will make sure you get one even if you have to pay for

19      it.

20                Again, I thank you.  Oh, by the way, one more

21      thing.  You were speaking about block clubs and how you

22      want to combat crime.  I will be through, Brown, in one

23      minute.  How you going to combat crime?  We of the 300,

24      Detroit 300, is having a block club.  I left some of the

25      flyers back there.  We're having our annual block club
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1      fair in March.  February, I'm sorry, maybe the 9th.  And

2      everything that you have asked about combatting crime

3      and getting your block club together, we will discuss

4      this.  And it's going to be held at Northwest.  We have

5      it -- this is our second annual year for it.  So please

6      come out.  And we will be feeding you because I'm going

7      to be on the kitchen.  So come on out and have some food

8      with us.  5:30 until.

9                CHAIRMAN WHITE:  Thank you.  Good evening.

10                MS. McCANT :  Yolanda McCant  from the

11      Northeastern District.  I would just like to ask if we

12      could give our commander who is retiring a couple

13      minutes of silence in her transition of retiring.  She

14      also has lost her mother.  And I don't know.  I guess

15      I'm just a family person.  If you lose your mother, you

16      have lost your best friend.  So, I would like to know if

17      we could just give her a couple minutes of silence,

18      please.  Thank you.  And I would like to know if our

19      commander has been replaced.

20                CHAIRMAN WHITE:  Thank you, Ms. McCant .

21      Assistant Chief Logan?

22                ASSISTANT CHIEF LOGAN:  Through the Chair,

23      Assistant Chief Logan.  I don't believe her last -- we

24      are making reference to Commander Debra Fair.  But I'm

25      not certain exactly what her last working day is.  Her
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1      coffee gig is the 20th.  But I think it might be the day

2      -- one day next week.  She will be replaced probably

3      within the next week or so.  But right now, you've got

4      two fine gentlemen over there, Inspector Sroka and

5      Inspector Allen.  And they will make sure the ship stays

6      afloat until we get a commander over there.

7                CHAIRMAN WHITE:  Thank you, AC.

8                MR. ERRIGO:  Good evening, Board, Assistant

9      Chief.  Greg Errigo, E-r-r-i-g-o, president and owner of

10      Michigan Auto Recovery.  We're a police impound yard for

11      the City of Detroit, proud to be such.  The other day I

12      found out the Assistant Chief said all hands on deck --

13      and I agree a hundred percent there -- our ABAN

14      officers, they made them put a blue slip in and put him

15      in a scout car.  Now, the tow yards depend on our ABAN

16      officers as well as the citizens because ABAN officers

17      are somewhat of hands on deck because they go and find

18      abandoned cars that are there for blight and crime

19      around blight.  And sometimes that car could be used in

20      an RAUDA (phonetic) or a crime or whatever.  You know,

21      it's sitting there and he runs it, what have you.  So he

22      is helping cases by finding ABAN's and/or RAUDA's and/or

23      stolen recoveries or whatever it may be.  But he's all

24      hands on deck in this sort of a manner that he is

25      cleaning the streets up and solving maybe crimes that
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1      there's a crime downtown.  They're looking for this car,

2      and it's sitting there.  By taking our ABAN officer off,

3      we can't process any paperwork as tow yards because our

4      ABAN officer processes our paperwork.  So, evidently --

5      not evidently.  As a way of having it, sometimes these

6      cars that we get in our yards, we have all our proper

7      paperwork for our officers, but they're not recovered.

8      By giving our paperwork every week or every ten days

9      that we're supposed to do for downtown to our ABAN

10      officer and our ABAN officer only, he corrects all them

11      problems.  We don't know what our yard entails until we

12      have our ABAN officer come and do our paperwork, find

13      the cars on the street.  Crime revolves around blight.

14      He is all hands on deck.  He is on the street.  He is in

15      a car.  But now they put him in a scout car.  They made

16      him put a blue slip in Monday, Assistant Chief, okay,

17      and he's very very very distraught about it because he

18      had everything perfect.  He had the tow yards under

19      control.  We knew what our cars were.  We had our

20      paperwork back, and we revolved auctions.  We moved

21      things.  He recovered things.  He found people's

22      property.  Okay.

23                We need our ABAN officer, Assistant Chief.

24      He's in a scout car fighting crime.  But he can fight

25      crime still the same way by assisting the Detroit Police
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1      Department getting the ABAN's off the street.  It's got

2      to be done, sir.  We need it.  We need it awful bad.  We

3      have nobody to turn to now, nobody.  Officer Kilgore is

4      in a scout car pushing paper now.  And he's very

5      distraught about it, very very upset about it.  He's a

6      real good friend of mine.  He is top notch.  We need him

7      in that way to move things and to keep the yards and

8      everything going.  And he would still be serving the

9      City of Detroit.  He would still be on the streets.  He

10      watches for everything.  He's very very good.  And

11      please get him out of the scout car, put him back on

12      ABAN's.  We do need him.  We don't have nobody to turn

13      to.

14                CHAIRMAN WHITE:  Thank you, Mr. Errigo.

15      Assistant Chief Logan, maybe not so much as to staffing

16      decisions but if you could, has the process for ABAN's

17      been altered or changed?  And if so, what is the new

18      process going forward?

19                ASSISTANT CHIEF LOGAN:  Through the Chair,

20      Assistant Chief Logan.  As Commissioner Warfield said,

21      we're talking about a 30-day window where we'll take a

22      look at the processes that are in place to see if they

23      are in fact going to work.  The abandoned car piece,

24      there shouldn't be a problem.  But I'll have Deputy

25      Chief Ben Lee take a look at that.  This is the first
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1      time I have heard of a problem with the abandoned car

2      officer.  But that's something we will definitely take a

3      look at.

4                MR. ERRIGO:  Thank you very much, Assistant

5      Chief.  I appreciate it.  Officer Kilgore is our ABAN

6      officer.  Thank you very much.  Thank you.

7                MR. MOORE:  Yes, sir.  Good evening to the

8      Board of Police Commissioners, to our Assistant Chief,

9      Detroit's finest and to the family.  My name is Edward

10      Moore.  I am the liaison of the Honorable Kwame

11      Kenyatta, our Detroit City Councilman.  What I've heard

12      this evening pertaining to Don Johnson, pertaining to

13      the community relations police officers.  Now, what I

14      have heard, that they are asking through the Chief and

15      through the Board, they are willing to help us.  We need

16      all hands on deck like the Chief said.  So we know that

17      there are -- we do have a union.  I come from Local 174,

18      Barton Committee man.  So I'm familiar with the UAW and

19      all the unions that we do have in existence.  But we

20      also know that we are in distress and that we as

21      citizens, Don Johnson and others who have spoke, said

22      that they're willing to help.  So however we can do it,

23      Chief, you have the people that are willing to assist

24      you.  The union, my opinion, then speaking personally

25      from myself and hopefully the Councilman feel the same
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1      way, they will also have to recognize that we don't have

2      the 3,000 or 4,000 officers that we had before.  We only

3      have over 2,000 and some officers as we speak.  So, let

4      the people who are willing to assist us, let them help

5      us.  Thank you.

6                CHAIRMAN WHITE:  Thank you, Mr. Moore.  Any

7      other communications?  Any other communications?  Any

8      other communications?  Seeing none, again, please be

9      mindful that the next Board meeting will be held

10      Thursday, January 19th, at 3:00 p.m.  That meeting will

11      be held at police headquarters.  At this time, there is

12      no further business before this body.  We would ask that

13      a motion for adjournment be in order.

14                COMMISSIONER WARFIELD:  Move to adjourn.

15                MS. TAYLOR:  Second.

16                CHAIRMAN WHITE:  It's been properly moved and

17      supported.  All in favor?

18                COMMISSIONERS:  Aye.

19                CHAIRMAN WHITE:  Opposed?  Thank you.  Have a

20      good evening.

21                          (Proceedings concluded at 8:30 p.m.)

22

23

24

25
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1                      CERTIFICATE OF REPORTER

2

3

4      STATE OF MICHIGAN        )

5                               ) SS

6      COUNTY OF MACOMB         )

7

8                          I HEREBY CERTIFY that I reported

9      stenographically the foregoing proceedings and testimony

10      under oath at the time and place hereinbefore set forth;

11      that thereafter the same was reduced to computer

12      transcription under my supervision; and that this is a

13      full, true, complete and correct transcription of said

14      proceedings.

15

16

17                          ______________________________

18                          Wendy A. Boer,

19                          CSR 3505

20
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