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1 Detroit, Michigan

2 Thursday, August 27, 2014

3 About 3:06 p.m. 

4                COMMISSIONER CARTER:  Good afternoon. 

5      I'll call the meeting to order.  My name is Lisa 

6      Carter, Chair for the Detroit Police Commission. 

7                At this time I'm going to ask that our 

8      Vice-Chair give our invocation. 

9                COMMISSIONER BELL:  Let us pray.

10                (INVOCATION WAS GIVEN).

11                COMMISSIONER CARTER: At this time, 

12      Mr. Anthony, if you could conduct the roll call, 

13      please. 

14                SECRETARY ANTHONY:  For the record, 

15      George Anthony, Secretary to the Board.  

16      Commissioner Willie E. Bell? 

17                COMMISSIONER BELL:  Present.  

18                SECRETARY ANTHONY:  Commissioner 

19      Elizabeth Brooks? 

20                COMMISSIONER BROOKS:  Present.

21                SECRETARY ANTHONY:  Commissioner Willie 

22      E. Burton?  Commissioner Reginald Crawford?

23                COMMISSIONER CRAWFORD:  Present.

24                SECRETARY ANTHONY: Commissioner Eva 

25      Garza Dewaelsche? 
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1                COMMISSIONER DEWAELSCHE:  Present.

2                SECRETARY ANTHONY: Commissioner Conrad 

3      Mallet, Jr?  Commissioner Ricardo R. Moore?

4                COMMISSIONER MOORE:  Present.  

5                SECRETARY ANTHONY:  Commissioner 

6      Richard Shelby?

7                COMMISSIONER SHELBY:  Present.

8                SECRETARY ANTHONY:  Commissioner Bishop 

9      Edgar Vann, II?

10                COMMISSIONER VANN:  Present.

11                SECRETARY ANTHONY:  Commissioner 

12      Donnell White? 

13                COMMISSIONER WHITE:  Present. 

14                SECRETARY ANTHONY:  Madam Chair, you 

15      have a quorum.

16                COMMISSIONER CARTER:  Thank you, 

17      Mr. Anthony.  At this time I'd like to introduce 

18      AC Steve Dolunt and, AC Dolunt, would you 

19      introduce the rest of the staff you have here?

20                ASST. CHIEF DOLUNT:  We have Deputy 

21      Chief Fitzgerald, Deputy Chief LeValley, we have 

22      Commander Barren, we have Capt. Williams and we 

23      have Sgt. Carpenter from Harbor Master.  

24                COMMISSIONER CARTER:  Thank you.  At 

25      this time, Mr. Anthony, would you introduce the 
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1      rest of the Commission staff.  

2                SECRETARY ANTHONY:  We have present 

3      Ms. Pamela Davis-Drake, our Chief Investigator 

4      seated in front; Ms. Linda Bernard who is -- she 

5      just stepped away briefly, she's our attorney to 

6      the Board; Mr. Robert Brown, our Administrative 

7      Assistant is in the back; Sgt. Alan Quinn who 

8      will be recording our proceedings and Mr. Dale 

9      Rose from Hanson Court Reporting Service is 

10      taking the official transcript. 

11                That completes the introduction. 

12                COMMISSIONER CARTER:  Thank you, 

13      Mr. Anthony.  At this time, Commissioners, you 

14      have before you the agenda for Thursday, August 

15      27. 

16                COMMISSIONER MOORE:  So moved.

17                COMMISSIONER VANN:  Support.

18                COMMISSIONER CARTER:  It's been moved 

19      and supported that the agenda be accepted.  Is 

20      there any discussion?  Those in favor? 

21                COMMISSIONERS:  Aye.

22                COMMISSIONER CARTER:  Those opposed?  

23      Motion carries.  You have before you, 

24      Commissioners, the minutes from Thursday, August 

25      20. 
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1                COMMISSIONER MOORE:  So moved.

2                COMMISSIONER CRAWFORD:  Supported.

3                COMMISSIONER CARTER:  It's been moved 

4      and supported that the minutes be accepted.  Is 

5      there any discussion?  Those in favor? 

6                COMMISSIONERS:  Aye.

7                COMMISSIONER CARTER:  Those opposed?  

8      The motion carries. 

9                At this time I do not have a 

10      Chairperson's report and we will move right along 

11      to AC Dolunt, if there's a report from the police 

12      department.

13                ASST. CHIEF DOLUNT:  Yeah, we're going 

14      to have Harbor Master up in a second and also the 

15      MOU first, are you going to do that? 

16                Just a couple of things.  Last weekend 

17      there was a lot of things happening downtown from 

18      the boat races to the concert, the concert at 

19      Ford Field to the baseball game concert, the Fox. 

20                No significant incidents, that was 

21      good.  Last night we had two fatal stabbings, one 

22      that really made headlines was on a DOT bus.  We 

23      identified the individual and we do have a 

24      warrant submitted for her arrest, is that 

25      correct? 
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1                And tonight they're going to have a 

2      Cease-Fire meeting on the east side and the Chief 

3      from the U.S. Attorney -- or FBI will be there 

4      and I think we're making inroads into the 9th 

5      Precinct as far as crime.

6                At one point it was I believe an 

7      increase of 5 percent during this year and now we 

8      have a decrease of 2 percent, so it's not where 

9      we want it to be, but Deputy Chief LeValley has 

10      Cease-Fire on the right track. 

11                And that's my report.

12                COMMISSIONER CARTER:  Thank you.  Is 

13      there a report from the Harbor Master or no?  

14      It's not ready.  

15                ASST. CHIEF DOLUNT:  Mere seconds. 

16                COMMISSIONER MOORE:  Madam Chair, I 

17      have a question for the Assistant Chief.  868 

18      people have signed up for the promotional exam 

19      this Sunday.  Is there a contingency plan as far 

20      as the streets are concerned?  That's a lot of 

21      personnel.

22                ASST. CHIEF DOLUNT:  My understanding 

23      we had -- I believe it's a restricted day, so 

24      they're going to backfill those people that are 

25      taking the test. 
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1                COMMISSIONER MOORE:  Thank you. 

2                COMMISSIONER MALLETT:   Madam Chair, 

3      Chief, in light of the incident yesterday at the 

4      news station I wonder -- and if this is something 

5      that should be discussed in closed session, 

6      that's fine, but when an incident like this 

7      occurs do we up the security around the precincts 

8      and do we do anything in response to incidents of 

9      this type in terms of adjustments to certain 

10      threat levels that we might be experiencing, or 

11      is that something that we need to discuss 

12      privately?

13                ASST. CHIEF DOLUNT:  No, we did not 

14      increase the level of security at the police 

15      department at least.  We had several incidents, 

16      from the theatre shooting in Colorado to the 

17      church shooting in South Carolina to this.

18                Police officers are getting shot every 

19      day and we're always vigilant.  We lost another 

20      one in Louisiana yesterday during a traffic stop.  

21      We lost one last week as well. 

22                We're always vigilant.  If this had 

23      been a direct threat on a police officer -- and 

24      actually we had a threat that we did not 

25      disseminate to the general public on Monday, but 
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1      prior to this threat being put in place we 

2      arrested the individual. 

3                We did not want to cause a major 

4      uproar.  We do these things for a reason and we 

5      try to keep it covert I guess to a point unless 

6      the public needs to know. 

7                And in this particular case that 

8      unfortunately happened yesterday, I guess if I 

9      was a news reporter I would be on edge right now 

10      because you never know, they're very high 

11      profile, but I guess the short answer is we do 

12      not increase security at the precinct level or at 

13      headquarters here, we just try to remain 

14      vigilant.

15                COMMISSIONER MALLETT:  Chief, one of 

16      the things that some of the people, at least on 

17      NPR, who hold themselves out to be experts, so 

18      take that with a grain of salt, but that they've 

19      obviously seen a significant increase in terms of 

20      this workplace violence, particularly as it 

21      relates to persons who are dismissed, you know, 

22      from their job and that kind of thing and the 

23      level of workplace violence has increased 

24      significantly. 

25                I don't want to misquote the numbers, 
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1      but it's in the thousands of these kinds of 

2      events, and so I wonder is there anything that 

3      the department does in conjunction with the other 

4      law enforcement agencies around helping 

5      businesses, large employers, go through some kind 

6      of either threat analysis or provide some degree 

7      if not training, but systematic contact approach 

8      if an incident like this were to occur.

9                So that is recognizing that these kinds 

10      of things continue to happen what's the proactive 

11      relationship of the department with the business 

12      community on matters similar to or directly 

13      related to an incident of this sort?

14                ASST. CHIEF DOLUNT:  Well, I can tell 

15      you right now that -- at the City Airport the 

16      other day they did an exercise on a plane crash.  

17      Well, in September we are doing what they call a 

18      joint counter-terrorism two-day exercise and it 

19      actually starts with a violence in a workplace 

20      where an individual is killed and two are 

21      wounded, and we correlate with the other police 

22      departments to see if it's a terrorist attack or 

23      if it's a workplace violence. 

24                Yesterday obviously it was a 

25      disgruntled employee who had some issues, but was 
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1      he a terrorist, no.  Do companies reach out to 

2      us, yes.  We do security checkups -- excuse me, 

3      security survey.  If they reach out to us, we'll 

4      be more than glad to help them on that.

5                A lot of your major companies hire 

6      private firms to teach them how to do security -- 

7      threat analysis and security.  A perfect example 

8      of that is this morning at the ComStat an officer 

9      came in with another person who was not 

10      authorized to be here and they told them that 

11      person is not coming in.  Now, I'm not saying 

12      that person was a threat, the fact that security 

13      here said no, you're not coming in, he didn't get 

14      in.  You can't stop everything and we can't live 

15      in fear, we can't. 

16                You have to be vigilant, you just can't 

17      live in fear and I think that we're working with 

18      businesses as they ask and we do get threat 

19      analysis from -- the FBI sends us stuff, a few 

20      that went I'm trying to kill people or do 

21      workplace violence, so I think we're on top of 

22      it.  We submit it to our precincts, so I think 

23      Wayne County in general is on top of those 

24      things. 

25                COMMISSIONER MALLETT:  And last 
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1      question, Madam Chair, in light of the 

2      conversation, Chief, that we had last week and 

3      again with the newspaper article today on the 

4      significant increase in heroin traffic in 

5      Southeastern Michigan, I'm wondering has our 

6      incidents of drug arrests and drug-related police 

7      activity increased in response to this particular 

8      report.

9                And I guess that's part of what I was 

10      asking perhaps inartfully the last time that we 

11      were together talking about the Gang Intelligence 

12      Unit.  I'm just wondering from the statistics 

13      that you see and the activity that your team 

14      manages have the drug arrests gone up and the 

15      response level that we have to the increased 

16      presence of these prescription drugs and then 

17      obviously of increased use and the availability 

18      of heroin.

19                ASST. CHIEF DOLUNT:  I will let Dep. 

20      Chief Fitzgerald comment on the arrests and the 

21      raids. 

22                DEP. CHIEF FITZGERALD:  Yeah, I can 

23      find it relatively quick.  Deputy Chief Charles 

24      Fitzgerald, good afternoon.  Yeah, we've 

25      increased our actual raid crews.  Raids have been 
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1      up, street enforcement has been up.  We're over 

2      every single drug seizure from the same time last 

3      year except for marijuana, we're still slightly 

4      down.  Medical marijuana stuff is slower than we 

5      would like to be enforcing that obviously, but I 

6      would say it will with a pretty small crew over 

7      there.  I wish my phone was faster, I could give 

8      you some actual hard numbers. 

9                COMMISSIONER MALLETT:  We can get it, 

10      Chief, whenever you have it.

11                DEP. CHIEF FITZGERALD:  Absolutely, 

12      thank you.

13                ASST. CHIEF DOLUNT:  Let me respond to 

14      your question.  Heroin is a problem and 

15      unfortunately people aren't looking at it as a 

16      problem and I understand totally this marijuana 

17      thing which personally I don't agree with.  

18      Because we can't enforce the laws, the lawmakers 

19      that have put that in place made it so vague that 

20      it's ridiculous and I tell people a lot, they 

21      keep saying marijuana is non-violent, 

22      non-violent, non-violent.  Oh, really? 

23                My thing is this.  When you graduate 

24      from high school, look in your yearbook, no one 

25      has under their picture most likely to die of an 
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1      overdose or be a heroin junkie or going out there 

2      doing other illegal crimes.  They don't do that.  

3      They start with something small and usually it's 

4      marijuana, and slowly but surely -- and it's just 

5      me, and I get it, there's a lot of people pro and 

6      against it, but when they say it's non-violent, 

7      why are people killing each other over the 

8      opportunity to sell it. 

9                And that's why I was so intense last 

10      week when that individual was released from 

11      federal custody and had that woman killed in 

12      front of her 14-year-old son.  So I get the pros 

13      and cons. 

14                I understand medical marijuana but when 

15      you see signs out there get your medical 

16      marijuana card for $50, you stand outside in 

17      front of one of those medical marijuana places 

18      you see everybody and their brother walking up, I 

19      have a problem with that. 

20                And eventually a lot of people are 

21      going to get shot.  I have no problem with 

22      medical marijuana, I have a problem with these 

23      cards.

24                COMMISSIONER MALLETT:  I agree.

25                ASST. CHIEF DOLUNT:  How is that?
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1                COMMISSIONER CARTER:  Thank you.  

2                ASST. CHIEF DOLUNT:   You're welcome. 

3                COMMISSIONER CARTER:  Thank you.  At 

4      this time I'm sorry that I didn't get them 

5      before, but I'd like to acknowledge the presence 

6      of Commissioner Burton and Commissioner Mallett 

7      who came in shortly after the meeting began. 

8                At this time, is Harbor Master ready?  

9      thank you.

10                CAPT. WILLIAMS:  To the Board, I'm 

11      Capt. Williams, Metropolitan Division.  We are 

12      one of the divisions that are under the command 

13      of Comm. Barren and on behalf of the Metropolitan 

14      Division Harbor Master is going to present a 

15      presentation and our presentation is going to be 

16      presented by the OIC Harbor Master Sgt. Michael 

17      Carpenter.

18                SGT. CARPENTER:  Good afternoon.  I'm 

19      Sgt. Mike Carpenter.  I'm the Detroit Police 

20      Harbor Master and I'm the OIC of the Detroit 

21      Police Underwater Recovery Team.

22                The Harbor Master Unit was established 

23      in 1863 to address the issues along the Detroit 

24      River.  The Underwater Recovery Team was 

25      established in 1969. 
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1                The Harbor Master Unit is full time, we 

2      patrol the river, the waterways within the city 

3      of Detroit.  There's one sergeant, five police 

4      officers assigned there permanently or full time 

5      and the Underwater Recovery Team is part time and 

6      they're on call. 

7                There's officers from throughout the 

8      department that are assigned there and we train 

9      twice a month, we work large events and any type 

10      of recovery that needs to be done on the river. 

11                We work closely with Homeland Security 

12      to maintain the international border between the 

13      United States and Canada. 

14                That's the Detroit City Charter, it's 

15      talking about the Harbor Master.  The Harbor 

16      Master is actually two years older than the 

17      Detroit Police Department.  It was established in 

18      1853 and it says that the duty of the police 

19      department is to enforce the laws, ordinances or 

20      rules regulating and preserving the navigation on 

21      the waters of the city and to issue and serve 

22      notice, orders and complaints for violations 

23      thereof. 

24                Every marine violation is a 

25      misdemeanor, $500 misdemeanor.  The Underwater 
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1      Recovery Team is responsible for recovery of 

2      weapons, vehicles, bodies and evidence discarded 

3      in the Detroit River and adjacent waterways.  

4      We've also worked with the Historical Society, we 

5      have recovered some significant articles from the 

6      river that would never have been seen otherwise, 

7      they're in museums around the Detroit area. 

8                There's some out on Belle Isle at the 

9      Dawson Museum.  Also we found one of the oldest 

10      French muskets ever found in America, was found 

11      by one of our team members. 

12                We function year around.  Detroit is 

13      actually the only law enforcement agency that 

14      maintains a vessel in the river year round.  Even 

15      the Coast Guard, they pull all their vessels when 

16      the winter rolls around. 

17                We have one that is able to function 

18      throughout the winter and normally we can 

19      function -- we can operate from Belle Isle to 

20      downtown.  Last year was the exception, it was 

21      extremely cold and frozen, but normally we can 

22      operate from Belle Isle to downtown year around. 

23                The Detroit-Windsor border is the 

24      busiest crossing in the Northern United States.  

25      Because of this smugglers have targeted the area 
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1      from alcohol during Prohibition to drugs, money 

2      and human trafficking today. 

3                The history of Detroit is inseparable 

4      from its river.  The Detroit riverfront is rich 

5      with history, the Underground Railroad, French 

6      fur traders, Native American roads, English 

7      occupation, Prohibition to name a few. 

8                The city of Detroit has approximately 

9      28 miles of riverfront on the Detroit River.  The 

10      river is the international border between the 

11      United States and Canada and it supplies the 

12      drinking water for over five million people. 

13                As any Detroiter knows, there's a lot 

14      of events held on the river which they seem to be 

15      growing every year.  This year is one of the 

16      busiest years we've ever had with the new venture 

17      of downtown and the concerts down there, a lot of 

18      concerts at Chene Park, the fireworks, boat 

19      races, grand prix and there's quite a bit of 

20      infrastructure still on the river.

21                Detroit was established back in the day 

22      when the river was the way to get around.  That's 

23      where you moved stuff.  So we have --  there's 

24      power plants on the river, there's -- of course 

25      all or our sports venues along the river, 
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1      international crossings just to name a few here. 

2                There's actually three crossings from 

3      Detroit to Canada.  There's the Ambassador 

4      Bridge, there's the tunnel and there's also a 

5      railway tunnel.  We have wastewater treatment, 

6      water intakes, GM World Headquarters, power 

7      generator, petroleum plants, our sports venues  

8      and we have yearly events, and that concludes my 

9      presentation. 

10                Is there any questions? 

11                COMMISSIONER SHELBY:  Through the 

12      Chair, what is your response time?  How long does 

13      it take you to get to the area to do a recovery?

14                SGT. CARPENTER:  It depends on the 

15      hours.  Right now we're running -- if we're on 

16      duty it takes us a few minutes to get there.  If 

17      we're off duty and they have to be recalled it 

18      can take up to 20 minutes to half an hour.

19                COMMISSIONER SHELBY:  Do you go 

20      underwater as soon as you arrive, get to a site 

21      or you hear of a drowning that's taken place on 

22      the Detroit River?

23                SGT. CARPENTER:  It really depends on 

24      the situation.  If it's something where we have a 

25      very good last seen point where -- especially 



8/27/20158/27/2015

Page 20

1      like a car or something in the water, yes, we'll 

2      go in right away.  If it's a -- we found our best 

3      success so far is utilizing side scan sonar if 

4      it's not a real good last seen point because it's 

5      such a large area that you have to search and 

6      visibility is usually pretty poor.

7                COMMISSIONER SHELBY:  You don't use 

8      that for bodies through, do you? 

9                SGT. CARPENTER:  Yes, we do.  We have 

10      one of the best operators probably -- definitely 

11      in this area and probably nationally that can 

12      pick up a body on that side scan sonar.

13                ASST. CHIEF DOLUNT:  In DPD?

14                SGT. CARPENTER:  Yeah, Dean Rademaker.

15                COMMISSIONER CARTER:  Any other 

16      questions?

17                COMMISSIONER BURTON:  Yes, through the 

18      Chair.  I have a question.  What is this training 

19      like for your men on your team and how long is 

20      the training?

21                SGT. CARPENTER:  For the Harbor Master 

22      or for the Underwater Recovery? 

23                COMMISSIONER BURTON:  For the 

24      Underwater Recovery. 

25                SGT. CARPENTER:  To try out for the 
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1      team you have to have at least an open water and 

2      advanced certifications.  They come out and they 

3      have to have a -- they take a physical and a swim 

4      test and then they're allowed to come dive with 

5      us and they see -- because it's a team mentality, 

6      it's very small and close-knit.  Normally they 

7      dive with us for about a year before they're 

8      admitted to the team. 

9                COMMISSIONER BURTON:  Second question, 

10      what is the Detroit Harbor Master compared to 

11      other Harbor Masters as far as manpower, funding 

12      and so forth?  How do we compare ourselves to 

13      other cities?

14                SGT. CARPENTER:  I've looked into it 

15      some.  There's different meanings for Harbor 

16      Master.  A lot of Harbor Masters in cities with 

17      water, the Harbor Master is somebody that goes 

18      around and collects dock fees and stuff like 

19      that. 

20                We're more along the lines of a marine 

21      patrol and it varies.  Like cities as large as 

22      New York have a much more robust marine patrol, 

23      and Chicago does.  I think for the climate with 

24      the way things are going financially in a lot of 

25      cities I think we're doing all right. 
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1                COMMISSIONER BURTON:  Follow-up 

2      question would be how many water missions have 

3      y'all gone on this year with all the stuff going 

4      on downtown?

5                SGT. CARPENTER:  I don't have an exact 

6      count, but hundreds.  We worked all the Chene 

7      Park concerts, we worked the Hoedown, the worked 

8      the Jimmy Buffett concert, we worked the River 

9      Walk, all those concerts in front of the 

10      Renaissance Center, we worked the grand prix, 

11      worked the fireworks, we worked the boat races  

12      and we patrol every day, we patrol the River Walk 

13      every single day.

14                COMMISSIONER DEWAELSCHE:  Madam Chair, 

15      if I may.  So there are some events that are 

16      international where we're sharing, right, with 

17      Canada.  I'm thinking the Freedom Festival, it 

18      used to be called that. 

19                Do they provide any kind of support in 

20      terms of working with us?  Do they have a Harbor 

21      Master? 

22                SGT. CARPENTER:  Yes, those are the 

23      ones with the marine patrol.

24                COMMISSIONER DEWAELSCHE:  And we work 

25      with them on some events?
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1                SGT. CARPENTER:  Yes. 

2                COMMISSIONER DEWAELSCHE:  Okay.

3                SGT. CARPENTER:  Normally because the 

4      river is an international waterway it's a 

5      shipping channel, any closures of that type like 

6      we would close them for the fireworks or for any 

7      -- the boat races or anything like that, that has 

8      to go through the Coast Guard because of the 

9      international waterway. 

10                And we coordinate with all the local 

11      units here and Windsor and Ontario.

12                COMMISSIONER CRAWFORD:  Through the 

13      Chair I just have one question.  In terms of that 

14      coordination through, it's Wayne County, Coast 

15      Guard, everyone else, how many boats do you have?

16                SGT. CARPENTER:  I have three in the 

17      water and Mr. Burton, you were talking about 

18      events and stuff and call-outs.  We've had five 

19      body recoveries this year so far.

20                COMMISSIONER SHELBY:  Through the 

21      Chair, what's the greatest number of citations 

22      issued?  You said misdemeanor $500, that is the 

23      greatest number of violations that you've seen?

24                SGT. CARPENTER:  Just for speed 

25      violations is our biggest problem.  The people 
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1      get out in front of like our marinas along the 

2      riverfront between Belle Isle and the mainland 

3      and they throw a wake which damages the boats at 

4      the docks.  That's probably our biggest problems 

5      out there and the jet skies long the River Walk. 

6                ASST. CHIEF DOLUNT:  Through the Chair, 

7      any diving?  We're still the only ones that can 

8      dive, right?  Isn't it against the law for anyone 

9      else to dive in the city except for us? 

10                SGT. CARPENTER:  Yes, unless they get 

11      permission from us.

12                COMMISSIONER SHELBY:  What's the policy 

13      on jet skis?

14                SGT. CARPENTER:  They were not allowed 

15      up to a few years ago.  The State lifted that law 

16      so they're just a regular boat now.  They have 

17      some different rules they have to maintain.  They 

18      have to stay a certain distance from shore, they 

19      have to stay a certain distance from other boats.  

20      They're not allowed to jump wakes, but they're 

21      allowed to go at speeds and places that boats are 

22      not. 

23                COMMISSIONER SHELBY:  They don't have 

24      lights on, they don't have navigation lights on?

25                SGT. CARPENTER:  Correct, they have to 
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1      be off the water at sunset and they're not 

2      allowed on the water until 8 AM.  

3                COMMISSIONER CARTER:  Any other 

4      questions? 

5                COMMISSIONER BELL:  Madam Chair, 

6      sergeant, you mentioned bodies.  Are you still 

7      looking for Jimmy Hoffa?

8                SGT. CARPENTER:  Yes, every day, that 

9      and krugerrands. 

10                COMMISSIONER BURTON:  I have a 

11      follow-up question as well.  What is the average 

12      age for a Harbor Master in the City of Detroit?

13                SGT. CARPENTER:  The dive team members 

14      are probably in their 30s now and the Harbor 

15      Master guys are right around 50. 

16                COMMISSIONER BURTON:  You mentioned 

17      you've got three boats in the water now? 

18                SGT. CARPENTERS:  Yes.

19                COMMISSIONER BURTON:  How is the boats 

20      and how is the equipment, the gear you guys 

21      currently have?  Is there any room for 

22      improvement or anything the department can do to 

23      help you guys along the way?

24                SGT. CARPENTER:  There is.  That's a 

25      constant process that we're always working on.  
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1      We get as much as we can through grants and when 

2      I find the grants aren't working we'll go through 

3      the City.  Right now our big push is to get a 

4      couple of motors replaced on some of the boats 

5      we're not using and it's constant work to get 

6      diving equipment replaced, but yeah, we're --

7                COMMISSIONER BURTON:  What equipment do 

8      you need for your team to be effective -- to 

9      continue to be effective and efficient out there 

10      on the water as far as serving and protecting?  I 

11      know you guys are doing a wonderful job out there 

12      and I've heard a lot of good things about you all 

13      this year especially what y'all been doing out on 

14      the water. 

15                In fact, you guys are in my district by 

16      the way but I'm more concerned about do you all 

17      have the proper funding, the proper equipment?  

18      What could the department do as far as to work 

19      with you guys?

20                SGT. CARPENTER:  They have been, 

21      they've been working with us real well.  I've 

22      been working with AC White's office on getting 

23      some motors replaced, and we're just putting the 

24      budget stuff together for the dive team 

25      equipment.  What I'd like to do with the dive 
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1      team is rather than get a large order is replace 

2      a couple of sets of gear every year so it's not a 

3      large expenditure every year, and we're working 

4      on that now to get that in place. 

5                COMMISSIONER BURTON:  Thank you very 

6      much, sergeant.

7                SGT. CARPENTER:  Thank you.

8                COMMISSIONER DEWAELSCHE:  Madam Chair, 

9      one more question in follow-up.

10                They're talking about what the Mayor is 

11      talking about, developing -- his initiative 

12      developing the Riverside Park in Southwest 

13      Detroit and so that's additional waterway kind of 

14      activity. 

15                Do you anticipate any additional 

16      officers needed to do that or will you have the 

17      capacity?

18                SGT. CARPENTER:  I can always use more 

19      officers. 

20                COMMISSIONER DEWAELSCHE:  And if so are 

21      there plans?

22                SGT. CARPENTER:  I am familiar with 

23      that development by the way.  They're talking 

24      about putting an amphitheater and beach and 

25      everything down there.  We'll just deal with it 



8/27/20158/27/2015

Page 28

1      as it comes.  If I need more people then, I'll 

2      request more people, but I always have a request 

3      in for people because it's a lengthy process to 

4      get trained to use the boats. 

5                COMMISSIONER DEWAELSCHE:  Thank you.

6                COMM. BARREN:  Commander Barren, 

7      Metropolitan Division.  Just to expound on that, 

8      pretty much why I came up, we have begun 

9      relationships with Wayne County Sheriff's Harbor 

10      Master where we're now deploying a cross-crew to 

11      expand the coverage, and the manpower because 

12      they have two boats, four officers and one 

13      sergeant and that manpower kind of mirrors ours. 

14                But we're working together now to 

15      expand a coverage, and so we have afternoon and 

16      day shifts to include all the waterways along the 

17      river. 

18                COMMISSIONER BURTON:  Question, 

19      Commander Barren.  What is the working 

20      relationship with Detroit Police Department and 

21      the Wayne County Port Authority.

22                COMM. BARREN:  The Port Authority?

23                SGT. CARPENTER:  I deal with them quite 

24      a bit.  Actually they run their ferry, the ferry 

25      boat from their dock to our dock during the grand 
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1      prix and they had some other projects they're 

2      working with the Travelers Bureau, bringing 

3      people from taking them out on the river and 

4      letting them go to Belle Isle and they were using 

5      our docks.

6                COMMISSIONER BURTON:  And you have the 

7      Tall Ships coming in and this is about the third 

8      year now?

9                SGT. CARPENTER:  Yes. 

10                COMMISSIONER BURTON:  So that's taking 

11      -- a lot of people coming down for that, but in 

12      addition I went to a meeting that they had at the 

13      Port Authority about -- I think the plan is 2018 

14      or 2019 or something where it's going to be more 

15      cargo ships and stuff going along the river. 

16                A lot of the truck drivers, doing a lot 

17      of the over-the-road traveling now is going to be 

18      like maybe 800 of those, so that will create more 

19      jobs and things of that nature, but they're going 

20      to start using the river more to transport goods 

21      or whatever.

22                SGT. CARPENTER:  You'd be surprised how 

23      much they use it now.  It is probably one of the 

24      busiest waterways in the country.  There's a ton 

25      of stuff moves up and down that river.
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1                COMMISSIONER BURTON:  I remember 

2      hearing something in the presentation about -- 

3      maybe you can help me with this -- I think on the 

4      U.S. side the water is lower than the Canadian 

5      Side rises a little higher where more flow 

6      traveling or whatever?

7                SGT. CARPENTER:  Our waterway is up 

8      about 3 feet this year.  There's always the locks 

9      they have to come through to get in from the 

10      ocean. 

11                COMMISSIONER BURTON:  Okay. 

12                SGT. CARPENTER:  So that's about it.  

13                COMMISSIONER CARTER:  Any other 

14      question?  Thank you, sergeant; thank you, 

15      Commander. 

16                At this time, Chief Investigator Drake, 

17      you have a monthly report for us?

18                CHIEF INV. DAVIS-DRAKE:  Thank you, 

19      Madam Chair.  Good afternoon, Board.  For the 

20      record, Pamela Davis-Drake, Chief Investigator. 

21                The OCI Chief Investigator's report for 

22      Thursday, August 27th. 

23                We currently have a total of 214 open 

24      cases, 24 cases have been submitted to closure to 

25      either myself or a supervisor and we did have 
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1      during the last month one case that was submitted 

2      over 90 days. 

3                That case was a result of an 

4      investigator who had an illness, left out of the 

5      office and had a stroke, so he is recovering 

6      quite well -- he's doing very well actually right 

7      now, but we had to take over some of his cases.

8                One of the cases we identified an 

9      officer that was one of the focus officers that 

10      needed to be Garrity'd so we extended the case 

11      for that reason. 

12                That case has been submitted, it was 

13      submitted within the time frame that the 

14      extension allowed, so we did that just the one 

15      and it was -- it was a good reason for it. 

16                Just a quick move update.  The 

17      renovation for the new building is currently on 

18      hold.  There are some issues, contractual 

19      issues, that the City is working with and we're 

20      hoping that they will be resolved soon. 

21                I believe you all have in your packets 

22      the current statistics for the month of July and 

23      I'll review them with you very quickly. 

24                Citizen complaints as of July, 2015, 

25      monthly complaints that we received for the month 
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1      of July, 110.  Same time last year we received 

2      111, so that's a 1 percent decrease from last 

3      year. 

4                At the end of July, 2015 the office of 

5      the Chief Investigator had 217 open cases, 643 

6      cases filed and 618 cases were closed.  Those are 

7      year-to-date numbers. 

8                Of the 110 cases filed in July, 2015 31 

9      percent involved unknown officers and as you can 

10      see that number is decreasing.  The alleged known 

11      units involved leading in complaints were the 3rd 

12      Precinct at 11 percent, the 9th Precinct at 9 

13      percent, the 2nd, 8th and 11th Precincts at 5 

14      percent. 

15                Of the 110 cases filed in July -- I'm 

16      sorry, 110 cases involved 109 allegations -- 198, 

17      excuse me allegations where the leading areas of 

18      concern were demeanor at 30 percent, procedure at 

19      28 percent, service at 18 percent and harassment 

20      at 7 percent.  I'm sorry, I can't read my own 

21      writing.

22                108 cases closed in July involved 225 

23      allegations where the findings were 41 percent 

24      not sustained, exonerated 22 percent, unfounded 9 

25      percent, and 8 percent were sustained. 
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1                The leading areas of concern in the 108 

2      cases closed in July were procedure at 39 

3      percent, demeanor at 25 percent, service at 10 

4      percent and property as 8 percent, and that 

5      concludes my report. 

6                COMMISSIONER CARTER:  Commissioners, 

7      anything? 

8                COMMISSIONER CRAWFORD:  Yes, through 

9      the Chair.  On the 8 percent of the cases that 

10      were sustained, they go back to the department?

11                CHIEF INV. DAVIS-DRAKE:  They go to the 

12      Chief.  All of our cases now currently go to the 

13      Chief's office for the Chief or his 

14      representation to review, and the sustained cases 

15      go directly obviously to the Chief's office.

16                Those often times are reviewed and then 

17      they go -- all of them go to Disciplinary for 

18      review. 

19                COMMISSIONER CRAWFORD:  And after it 

20      goes to Discipline do we get anything back as to 

21      what happens with the cases?

22                CHIEF INV. DAVIS-DRAKE:   We don't 

23      always find that out.  If the case goes to Trial 

24      Board, then our investigators are called in and 

25      we have to produce evidence, the electronic 
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1      evidence and so forth, but we don't find out when 

2      all of them that are sustained, what actually 

3      happens to them, no. 

4                COMMISSIONER CRAWFORD:  I believe that 

5      each and every one of them that are sustained, if 

6      there's -- if it goes back to the department I 

7      ask that we get something back -- I don't know 

8      what the time frame is or the timeline, but to 

9      say that something has been done because other 

10      than that we don't know.  We just send it over 

11      there sustained and we don't know if anything 

12      every happens, if there is any discipline, if 

13      there's a write-up or anything of that nature.

14                CHIEF INV. DAVIS-DRAKE:  And I know, 

15      Commissioner, that that did come up, it has come 

16      up in several meetings before and I know the 

17      department was working on providing us 

18      information.  I don't know where we stand with 

19      that, but I know they said they were going to 

20      address it.

21                COMMISSIONER CRAWFORD:  That's what 

22      civilian oversight is all about. 

23                The other issue on the one case that 

24      we're over our time on, how many days?

25                CHIEF INV. DAVIS-DRAKE:  It was 
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1      actually almost 30 days and, again, the reason 

2      for that the police officer was on furlough and 

3      she was a focus officer, so we wanted to make 

4      sure we interviewed her to give due process. 

5                The case was not sustained, we didn't 

6      have to sustain anyone in the case, but we needed 

7      her Garrity interview.  But, again, once the case 

8      -- if an extension request comes through and it 

9      comes through prior to the end of that 90-day 

10      period and we extend it and I approve it, then 

11      we're fine.  We still are in compliance according 

12      to the former Consent Decree and our own policy. 

13                COMMISSIONER CRAWFORD:  Okay, thank 

14      you.  

15                COMMISSIONER CARTER:  Any other 

16      questions?  

17                COMMISSIONER BURTON:  Yes, I have a 

18      question, not for OCI, Chief Drake, but back to 

19      the sergeant who gave the presentation. 

20                One of the questions I want to know for 

21      the underwater rescue -- for the underwater 

22      rescue missions that your team goes out on, do 

23      you all use any underwater video surveillance 

24      camera or anything of that nature for those 

25      recoveries?
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1                SGT. CARPENTER:  Yes, we use side scan 

2      sonar, we have an ROV, we have an underwater 

3      camera.

4                COMMISSIONER BURTON:  Thank you. 

5                COMMISSIONER BELL:  Madam Chair, I'd 

6      like to respond to Commissioner Crawford's 

7      inquiry in terms of the Chief reporting back. 

8                I think we -- like you said, we have 

9      raised that issue in the past and I'd like to see 

10      some type of conclusion on that issue in terms of 

11      reporting out in terms of the oversight and 

12      coming back to this Board.

13                I think it would be very helpful as we 

14      submit it, but we have no idea and I think 

15      there's been -- we've been posed this question 

16      since we've been on this Board. 

17                I think we need to get some type of 

18      conclusion, some type of timeline if they going 

19      to report out or not report out or give us some 

20      idea what is transpiring.

21                Because I think one of the issues we 

22      have a concern, even if it's just demeanor, I 

23      mean consistently that officer might have four or 

24      five cases that we talked about in the past, but 

25      we have no idea if they've been counseled, 
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1      monitored or anything. 

2                I think it would be very helpful in 

3      terms of all the work that we put into it, we 

4      have no idea what has transpired with an outcome, 

5      did we just slap them on the wrist or we just 

6      don't say nothing. 

7                That would be nice for this board to 

8      know in terms of that type of resolution to that 

9      issue.  I'm glad Commissioner Crawford brought 

10      that up again. 

11                Also, about that investigator I think 

12      if you would provide the name we would like to 

13      send a get-well card and maybe a telephone call 

14      like we have in the past to let that person know 

15      that we're thinking about him or her.

16                CHIEF INV. DAVIS-DRAKE:  I can tell you 

17      that name, that was Inv. Elgin Murphy. 

18                COMMISSIONER BELL:  Okay.  I definitely 

19      want to reach out to him in terms of -- other 

20      Board members might also want to reach out and 

21      let him know that we are concerned; thank you.

22                CHIEF INV. DAVIS-DRAKE:  You're quite 

23      welcome and I will reach out to the department 

24      and we'll work together, we'll get you something. 

25                COMMISSIONER BELL:  Thank you. 
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1                COMMISSIONER CARTER:  Work with the 

2      department on a resolution regarding getting back 

3      information?  

4                CHIEF INV. DAVIS-DRAKE:  Yes, the 

5      information about the sustained cases and what is 

6      actually -- what transpires after -- the type of 

7      discipline that they would receive.

8                COMMISSIONER CARTER:  Okay. 

9                ASST. CHIEF DOLUNT:  Madam Chair, do 

10      you want to do the MOU presentation now?

11                COMMISSIONER CARTER:  Yes. 

12                DEP. CHIEF WASHINGTON:   Celia 

13      Washington, Legal Advisor.  Thank you 

14      Commissioner.  I'm going to ask Sgt. Quinn or 

15      Robert if somebody can make the computer come 

16      back on.  

17                But in the meantime, a couple -- to 

18      address -- and from the Chief's Office I want to 

19      make sure that we're clear that we want to 

20      promote the transparency and we want to promote 

21      the open communication. 

22                Commander Sims is going to follow up 

23      with some closure.  That's been a discussion back 

24      from the days that I was at OCI and even before 

25      me to close that loop so that the Board is made 
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1      aware of what the conclusion is so we will do 

2      whatever we can to make that happen. 

3                Second issue, again I want to be 

4      responsive to the Board's concerns as timely as I 

5      possibly can.  I want to thank Mr. Anthony for 

6      working with me, I believe it was last week, 

7      after the Gang Intelligence presentation there 

8      was -- I can't remember which commissioner raised 

9      it, in terms of re-offenders or people that were 

10      in Cease-Fire that were re-arrested. 

11                We have provided Mr. Anthony with an 

12      e-mail with those statistics that I'm sure that 

13      he will share with you.  And as we prepare -- and 

14      I'm going to try to -- I understand that you all 

15      may have questions, but in the interest of time a 

16      couple of things. 

17                What I've done, and I met with 

18      Mr. Anthony to find out the most effective use of 

19      your time, we have pulled 11 MOUs for task forces 

20      that we are a part of. 

21                And particularly Commissioner Mallett 

22      had mentioned with regards to the criteria for 

23      the participants, the overall criteria and the 

24      criteria what happens when behavior of any one of 

25      the members in the task force goes awry who 
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1      addresses that, how members are selected and a 

2      numbers of things. 

3                So what we have here, we've got 11 MOUs 

4      that we will just -- I have a tremendous team.  I 

5      really appreciate DC Fitzgerald for agreeing to 

6      step up and talk about the MOUs specifically.  We 

7      won't take a lot of time, but I do want to at 

8      least show you the dates, he'll talk about the 

9      kinds of MOUs or the types of task forces to show 

10      you that the Chief has signed off on these. 

11                And I do know that Contracts is the 

12      repository for MOUs, but I keep a binder with all 

13      the MOUs with me and the Chief takes these MOUs 

14      very very seriously. 

15                To some it may seem knit-picky, but I 

16      can appreciate the fact that he doesn't sign 

17      photocopies, he doesn't sign copies where no 

18      other agency has signed off.  He takes these 

19      things very seriously and I do too and I don't 

20      mind saying that the first one that you're going 

21      to see is one that I've worked with the marshal's 

22      office to make sure that it's reflected amended.  

23      These are not rubber stamped.  To a great extent 

24      they're boilerplate, but we take them very 

25      seriously.
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1                In terms of providing them to this 

2      Board we can certainly do that for some sort of 

3      an in-camera review, and again if the public is 

4      particularly interested we can guide them through 

5      the FOIA process to help them take a look at the 

6      FOIA -- or FOIA the MOU.  So DC Fitzgerald.

7                DEP. CHIEF FITZGERALD:  Again, Deputy 

8      Chief Fitzgerald.   First one here is our 

9      agreement with the Marshal's Service.  This is 

10      the Fugitive Apprehension Team, works out of the 

11      Marshal's Service, works out of the Federal 

12      Courthouse over there. 

13                We have -- and I don't know how quickly 

14      you want me to move through these.  Do you just 

15      want me to tell you what each one is and then 

16      we'll shoot through, follow up with some 

17      questions. 

18                Each one has got to discuss supervision 

19      personnel, how much will be assigned, 

20      reimbursement for overtime.  It will also talk 

21      about how many people we'll assign to each one, 

22      who's going to be responsible for the overtime.  

23      It will talk about vehicles and equipment, 

24      records, reports, informants, use of force.  Use 

25      of force is -- every agency that participates are 
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1      bound by their own set of rules and regulations 

2      on the department. 

3                They also have some that are spelled 

4      out through here.  If you're a part of an FBI 

5      task force you're also responsible to follow 

6      their guidelines as well.  So it's spelled out in 

7      here.  It talks about a news media release. 

8                This one -- there's Chief Craig's 

9      signature. 

10                COMMISSIONER VANN:  Madam Chair, may I 

11      ask a question or would you like to just finish 

12      first?

13                DEP. CHIEF FITZGERALD:  No, go ahead, 

14      I'm sorry. 

15                COMMISSIONER VANN:  The use of force is 

16      interesting to me because there may be different 

17      levels or procedures and policies of use of force 

18      with various agencies.  How is that ameliorated 

19      as they collaborate?

20                DEP. CHIEF FITZGERALD:  It is -- again, 

21      each agency is responsible for their own use of 

22      force policy.  The policies are discussed when 

23      the person first joins the task force, they will 

24      discuss what their policy is, the expectation of 

25      the task force itself. 
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1                Like we have some people, MPS will have 

2      the Taser, we don't have a Taser.  So any use of 

3      force that goes over and above in the city of 

4      Detroit, we investigate that. 

5                COMMISSIONER VANN:  So -- and then -- 

6      because doesn't that intersect with liability and 

7      a lot of other legal issues as well?

8                DEP. CHIEF FITZGERALD:  It can.  I'm 

9      sorry, I'm definitely not the lawyer.

10                COMMISSIONER BURTON:  And through the 

11      Chair, I have a question too.  What is DPD's use 

12      of force?

13                DEP. CHIEF FITZGERALD:  What is our use 

14      for force, as far as what?  Lethal, less than 

15      lethal, a force continuum, so it's always going 

16      to be one up. 

17                If it's a hands-on approach, we can go 

18      hands on.  If it's a deadly force, we can go 

19      deadly force.  It's always one up, one down in 

20      the force continuum.

21                COMMISSIONER BURTON:  And what is the  

22      use of force with DPD versus the feds?  What's 

23      our policy versus their policy, is there any 

24      similarities?

25                DEP. CHIEF FITZGERALD:  Most of them 
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1      are fairly similar.  Again, the Taser is this one 

2      that stands out the most.  Some of our partners 

3      use Taser and we do not use Taser.  Otherwise, we 

4      stick with our continuum. 

5                We use the minimum amount of force 

6      necessary, then we'll go into pepper spray, 

7      PR124, and we move up the continuum and we'll get 

8      you a copy of the continuum. 

9                COMMISSIONER BURTON:  Thank you.

10                COMMISSIONER CRAWFORD:  Through the 

11      Chair, this MOU was amended -- I can't see that 

12      date, I see the 11-15, but what is that 8-11-15.

13                Okay.  Is there any more signatures on 

14      that one?

15                DEP. CHIEF WASHINGTON:  Yeah, there's 

16      the marshal's signature on there.

17                COMMISSIONER CRAWFORD:  Thank you.

18                COMMISSIONER MOORE:   Chief, through 

19      the Chair, I understand exactly what you mean by 

20      one up one down, but can you like briefly educate 

21      the citizens on what you mean by one up, one 

22      down?  What do you mean by force continuum, is it 

23      five point or six point force continuum? 

24                Can you just briefly explain that for 

25      clarification purposes?
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1                DEP. CHIEF FITZGERALD:  Sure.  It's a 

2      -- if you go to a police run and you want to -- 

3      you need to move someone off of whatever and they 

4      just lay down, they're just passively resistant, 

5      you can use enough force necessary to move them 

6      along, to investigate them, but no more, no less. 

7                Then if they stop, you stop, you back 

8      down.  So when I say it's one up, one down, it's 

9      you meeting the escalated level of the force 

10      they're using or the resistance they're using to 

11      what you need to accomplish your objective. 

12                Is that clear enough for you? 

13                COMMISSIONER MOORE:  I totally 

14      understand it.  I was just trying to -- wonder if 

15      the citizens understood it because they're not 

16      law enforcement experts and they probably haven't 

17      studied use of force and, like I said, five or 

18      six point depending on the department you're from 

19      or, you know.

20                DEP. CHIEF FITZGERALD: And we can 

21      obviously get someone from the training academy 

22      even who could talk about this much more 

23      eloquently than I can, but -- so I'm sorry, let's 

24      get back to these. 

25                This one here is the -- this is the one 
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1      I think that brought up a lot of these questions.  

2      This is our Action Team, it's our Auto Theft Task 

3      Force with Grosse Pointe Park.  This is with us, 

4      Detroit Police, Harper Woods and Highland Park. 

5                Each one is going to -- each policy 

6      will -- each MOU will talk about some of the 

7      similar things about who's responsible, who takes 

8      lead on the task force itself, how many people 

9      you're going to give to the party. 

10                Terms and conditions, the entire 

11      agreement and then the execution signature of 

12      Chief Hiller who is the Chief over the Action 

13      Team and then Chief James Craig.  Looks like they 

14      were the first two to sign.  

15                COMMISSIONER CARTER:  Some of the other 

16      chiefs would be signing? 

17                DEP. CHIEF WASHINGTON:   They've all 

18      signed.

19                COMMISSIONER CARTER:  They've already 

20      signed? 

21                COMMISSIONER VANN:  Madam Chair, I'm 

22      sorry, I don't want to prolong this, but recently 

23      we saw an incident a little while ago of a police 

24      officer that was serving in another municipality 

25      that ended up leaving there under some cloud of 
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1      misconduct and then going to Highland Park and 

2      possibly serving on a task force. 

3                I mean, what is our policy with regard 

4      to those kind of issues, if there -- are the 

5      individuals monitored or scrutinized that are a 

6      part of these tactical forces?

7                DEP. CHIEF FITZGERALD:  I can tell you 

8      for the majority of them, yes.  The lead agency 

9      is the person that would scrutinize the potential 

10      candidates for the task force. 

11                I know that FBI, DEA, Marshal Service, 

12      ATF, does a background investigation on everyone 

13      and they're thoroughly scrutinized.  Most of them 

14      have to either have top secret clearance or at 

15      least a secret clearance to even enter the 

16      building.  So the majority of them are heavily 

17      scrutinized. 

18                COMMISSIONER VANN:  You are aware of 

19      the incident that I'm referring to?

20                DEP. CHIEF FITZGERALD:  Yes, sir. 

21                COMMISSIONER VANN:  Okay. 

22                COMMISSIONER MALLETT:  Madam Chair, if 

23      I might.  Chief, to follow-up on what Bishop Vann 

24      said, the way this conversation got started 

25      Mr. Scott suggested that one of the ways that we 
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1      might function with an eye toward providing 

2      better citizen protection was to ask the agencies 

3      that we were on the task force with to set the 

4      same standard of personnel inclusion that DPD -- 

5      that we do, that DPD does. 

6                DPD says you cannot be on this task 

7      force if you have a prior incident and so the 

8      question was could we say to our sister and 

9      brother organizations this is our standard, we 

10      believe this standard is important and we believe 

11      that it's a standard that has worked well for us.

12                And we wonder if you could adopt the 

13      same standard.  We couldn't impose it nor would 

14      we, I don't think, want to say well, if they 

15      don't agree we're going to quit the task force 

16      and not participate. 

17                But it was something, Chief, that we 

18      were interested in having the department assess 

19      to determine whether or not a conversation like 

20      that would be beneficial, at least making people 

21      aware that once there is a best practice -- and 

22      I'm very proud of the fact that DPD in this 

23      particular instance has a best practice -- other 

24      people ought to rise up to that best practice.  

25      It doesn't -- DPD did not set that standard for 
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1      its own level of behavior and officer inclusion 

2      by accident. 

3                Dolunt didn't stand up one day and say 

4      you know what, this is a good rule.  You all went 

5      through this and figured it out by past 

6      experience and professional examination and 

7      determined that this was the course of action 

8      that would best fit us, and the citizenry that we 

9      serve. 

10                And so I mean to use an example, 

11      frankly in the hospital, when there is a best 

12      practice and there's a physician who wants to 

13      come into the system, they have to meet the 

14      standard we set.  They can't say well, at the 

15      hospital system I come from we don't do that way. 

16                Well, this is the way we do it here.  

17      And particularly if the way we do it here 

18      requires a higher level of intensity of training 

19      of whatever it is, you have to rise to the level.  

20      You can't participate if you're unwilling to be 

21      better than you are. 

22                And I think that in this particular 

23      circumstance what we were talking about months 

24      ago was not making a demand by the Commission 

25      that department shall, I didn't want to be a part 
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1      of that, but what we did want was an assessment 

2      of the possibility and to determine whether or 

3      not such a conversation would prove to be 

4      beneficial because the -- Lord know, the world 

5      that we live in and the one that we are jointly 

6      now responsible for I feel very responsible for 

7      the Detroit Police Department and Commissioner 

8      Burton's concerns about equipment and safety and 

9      things like that are things that we all share. 

10                So I want the men and women working for 

11      the DPD to be protected, and one of the ways to 

12      protect them is to have really high quality 

13      people associated with them when they put 

14      themselves in harm's way. 

15                And if the people on these task forces 

16      are good as my girls and guys, well then the hell 

17      with them, but that's my view and I'm not a 

18      professional policeman so I don't know what our 

19      abilities are. 

20                But I am saying that you set a 

21      standard, you say to the people in other 

22      industries you set a standard, you say this is 

23      the standard below which you cannot go and the 

24      standard just goes higher.  Chief, you know that. 

25                It always get harder.  The standard 
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1      always get raised.  And so without trying to 

2      intervene in tactical discussions or affiliation 

3      agreements and all those kind of things although 

4      I'm very glad to see these, obviously 

5      Commissioner Crawford had concerns about 

6      signatures, very legitimate, very important and 

7      I'm not trying to rush past those, but this is an 

8      opportunity it seems to me for the citizens of 

9      the city of Detroit to be very proud of their 

10      police force. 

11                We have a standard that says you cannot 

12      participate in a very important task force that 

13      might change your career, that might make you 

14      eligible for promotion, that might give you 

15      exposure to the department that will then 

16      facilitate your next step, if you have in the 

17      past not met the standard of behavior that the 

18      department has set. 

19                I think that sets us apart.  I think 

20      that makes us better than we've ever been, 

21      provides leadership in a very important area of 

22      extraordinarily high risk for the officers and 

23      for the citizens.  And so that was part of what 

24      we were looking at. 

25                And so as we review these and we go 
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1      over the personnel thing, it might even be -- now 

2      talking to Assistant Deputy Chief Washington -- 

3      what -- Celia works, okay. 

4                Even to say it's the only thing that we 

5      could do in these memoranda is just say all 

6      brother and sister department personnel should be 

7      aware that membership on the task force for 

8      Detroit police personnel is an honor, not a 

9      right, the selection process is very rigorous and 

10      the men and women who participate from our side 

11      you can be sure are excellent citizens with no 

12      record of past behavior or whatever the verbiage 

13      is that you choose. 

14                And maybe this is not the occasion 

15      where we can make the same demand of you, but you 

16      should be clear and your citizens can take solace 

17      in the fact that we are giving you our best, and 

18      we wonder, are you giving us yours.  That's a 

19      question. 

20                And I think that -- because there has 

21      to be a way from within the police department 

22      community to raise the standard.  I can't do it.  

23      I'm sitting out here as an uneducated citizen, 

24      but from within the police department 

25      relationships once, Chief, you say this is our 
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1      standard, people got to look at that. 

2                They can't ignore what DPD has done and 

3      they can't ignore what DPD has done without at 

4      least asking why did you do it.  And I know that 

5      we can give them a very long reason as to why 

6      we've done all of these things and I just think 

7      it would be -- I think it would be an opportunity 

8      for the department to distinguish itself.

9                And the more aggressive we are about 

10      extolling the standards we set, just seems to me 

11      that it becomes easier for the line personnel to 

12      understand why you're enforcing the standard so 

13      hard, because it's a mark of distinction for us.  

14      It sets us apart, it gives us the opportunity to 

15      say back to our citizens you are protected by the 

16      very best people that we can find, they get the 

17      very best training that we can provide and we do 

18      not reward people for poor behavior by placing 

19      them on a task force that might compromise their 

20      brother and sister officers or citizens in other 

21      jurisdictions that we happen to be present in.

22                DEP. CHIEF FITZGERALD:   Maybe I'm just 

23      missing something.  We do that across the board.  

24      We scrutinize every -- we're not in task force 

25      agreements right now because we don't agree with 
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1      the way that the task force is being run.  We 

2      scrutinize every single one we're in. 

3                We're probably in -- 11 of them up 

4      here,  we're probably in one of them may have 

5      missed out, but we never missed the opportunity, 

6      we can always go back when we resign this MOU 

7      because they're yearly, we can talk about it, we 

8      can have that conversation. 

9                We interview new people that come into 

10      the task force, the task force will sit down, 

11      they will interview the person that comes in. 

12                COMMISSIONER MALLETT:  That was not 

13      made clear to us.

14                DEP. CHIEF FITZGERALD:  There's a lot 

15      of scrutiny on a lot of these task forces.  We 

16      have to turn our own people away sometimes 

17      because they don't meet a certain criteria. 

18                COMMISSIONER BELL:  I think 

19      Commissioner Mallett needs to understand that the 

20      federal officers, FBI and others, state police, 

21      their standards are much higher than DPD 

22      standards in terms of certification, training and 

23      etc, etc. 

24                Now, there might some shortcoming with 

25      some of the smaller departments, but as you well 
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1      know there's a whole different criteria to be a 

2      federal officer, whether it be U.S. Marshal or 

3      FBI, there's a whole different level in terms of 

4      their training, their certification. 

5                COMMISSIONER MALLETT:  I get that.  I'm 

6      not talking about how you become a member of the 

7      force, I'm talking about how you become a member 

8      of the task force.

9                COMMISSIONER BELL:  Well, how can we 

10      scrutinize a task force if their standard -- I 

11      mean --

12                COMMISSIONER MALLETT:  Because you can 

13      get on the job and make a mistake, commissioner.

14                COMMISSIONER BELL:  I understand.

15                COMMISSIONER MALLET:  You can get on 

16      the job and do something that still allows you to 

17      keep your job, but you have not met the same 

18      standard as set by the Detroit Police Department, 

19      and that's what I was referring to.  

20                COMMISSIONER BELL:  I think I 

21      understand what you're trying to say.  I'm not 

22      debating with you, I'm just speaking to the 

23      standard and criteria for federal officers. 

24                COMMISSIONER MALLETT:  And, believe me, 

25      I understand that.  I'm talking about something 



8/27/20158/27/2015

Page 56

1      completely different.

2                COMMISSIONER BELL:  Okay.  Well, we can 

3      move on.

4                COMMISSIONER BURTON:  You know, I agree 

5      with what Commissioner Conrad Mallett is saying 

6      about the standard and he's right, he's right, 

7      and, Mr. Chair, I think we need to listen to 

8      Commissioner Mallett on this piece, that's very 

9      important here. 

10                Some task force we shouldn't be -- we 

11      need to evaluate some of these task forces that 

12      we are on, that we are participating on and we 

13      got to be sure that each officer is very much 

14      aware of those policies and those standards and 

15      DPD, we got a great department here, but we can 

16      raise the bar a lot higher in some areas.

17                DEP. CHIEF FITZGERALD:  And, again, I'm 

18      saying we raised it as high as we possibly can to 

19      participate in these task forces.  We have people 

20      that we have to turn away for credit, credit from 

21      15 years ago.  We turn away -- all these folks 

22      are scrutinized.  We don't just enter into these 

23      things just kind of willie nillie, there's a lot 

24      of work that's involved. 

25                Like Commissioner Bell said, the 
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1      training itself, we go into an FBI task force.  

2      Federal agencies got to quality with their 

3      firearms four times a year, we only have to do it 

4      twice. 

5                If you go on the task force you will 

6      qualify four times a year.  You do your two times 

7      in the city, so you're qualifying six times.  And 

8      all those things are scrutinized on the majority 

9      of the task forces that we have right now.

10                COMMISSIONER BURTON:  You mentioned 

11      something about credit?

12                DEP. CHIEF FITZGERALD:  Sure. 

13                COMMISSIONER BURTON:  So what does the 

14      credit have to do with anything?

15                DEP. CHIEF FITZGERALD:  Temptation.  If 

16      your credit is bad, you need money for this, need 

17      money for that, those are certain things will get 

18      you disqualified. 

19                COMMISSIONER BURTON:  That's 

20      discrimination. 

21                DEP. CHIEF FITZGERALD:  No, no, I 

22      wouldn't say it's discrimination. 

23                COMMISSIONER BURTON:  I mean, no 

24      offense to anyway here, but I mean what do credit 

25      got to do with a person's integrity?
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1                DEP. CHIEF FITZGERALD:  Because they 

2      become susceptible to bribe. 

3                COMMISSIONER CARTER:  One person. 

4                COMMISSIONER BELL:  We understand.  We 

5      just have to enlighten the commissioner in 

6      reference to those issues, but those issues are 

7      crucial and as far as I know going back to my 

8      whole career, we've been engaging in task forces 

9      and it's now more crucial now than ever in terms 

10      of fighting crime, and I think that the bar has 

11      been raised a great deal in terms of scrutiny 

12      with ICE and all that, but basically it's been 

13      operating extremely well over the years in terms 

14      of task force. 

15                We cannot function just in terms of the 

16      arrests of the gangs involving narcotics.  That's 

17      extensive investigation by task force, we don't 

18      have that capability so we have to look at that 

19      and welcome that and you talk about raising the 

20      bar, I think that we have to step up to their 

21      standards in terms of their type of involvement, 

22      that type of officer going forward because we 

23      want the best to represent DPD.

24                And you look at our criteria, you have 

25      to realistically look in terms of what has 



8/27/20158/27/2015

Page 59

1      transpired over the years.  Even state police 

2      standards is totally different in terms of DPD in 

3      terms of their training, the requirements, the 

4      certification process, so we need to take a look 

5      at all that before you just say okay, our 

6      standard. 

7                I think national standard is much 

8      higher.  Even when you're talking about LAPD, we 

9      just pretty much in the last four or five years 

10      will really brought us to a level where we're 

11      getting more training.  Like you said, when I was 

12      on the job you qualified one time a year and a 

13      lot of instances a lot of people did not qualify 

14      once a year because there was no scrutiny, there 

15      was no accountability. 

16                So the criteria has changed in the last 

17      11 years.  Some police see that type of scrutiny.

18                COMMISSIONER CRAWFORD:  Through the 

19      Chair, yes, sir, really this is what brought all 

20      this issue about is one particular task force and 

21      the stuff that was in the statement.  What 

22      occurred that was revealed in the media and 

23      subsequent investigation by the Prosecutor's 

24      Office and I agree with Commissioner Mallett, 

25      he's absolutely on point. 
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1                But you did state, sir, that when this 

2      MOU comes up for review that you want to talk to 

3      the supervising agency which is Grosse Pointe, 

4      correct?

5                DEP. CHIEF FITZGERALD:  Yes, sir. 

6                COMMISSIONER CRAWFORD:  That's very 

7      important and I'll say this, like one local 

8      famous artist once stated, I'll quote him, "This 

9      is Detroit, this is what we do."  Eminem said 

10      that. 

11                So I agree wholeheartedly with 

12      Commissioner Mallett and he's on point in terms 

13      of just bringing to light or expressing more or 

14      less I guess I want to say evaluation of some of 

15      the other individuals on the task force.

16                COMMISSIONER BURTON:  Through the 

17      Chair, I got a question for the Chief.   Not long 

18      ago this board, we met with Human Resources 

19      Director Gail Oxendine and she mentioned 

20      something about -- we talked about credit.  

21      Credit was something that was raised in the end 

22      about the entry process, joining the department, 

23      and she said that was not a factor, but now we're 

24      talking about we're back to credit again. 

25                You know, some people have fair credit, 
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1      some people have good credit, some people have 

2      great credit.  So what are we looking at as far 

3      as credit because I don't think whether your 

4      credit is fair or great or excellent have 

5      anything to do with a person's moral integrity, 

6      morality, any of that. 

7                I think it has more to do with your 

8      character and please weigh in, Commissioners.

9                DEP. CHIEF FITZGERALD:  How about we 

10      have a separate conversation on that if you don't 

11      mind.

12                COMMISSIONER BURTON:  Sure.  I think we 

13      still would like to know as far as credit what 

14      kind of score are we looking at here because 

15      there's different levels of credit.  You know, 

16      you got people that have outstanding student 

17      loans going back to school, working towards a 

18      master's or whatever, so I mean that's just 

19      something I'd like to see, but we can table the 

20      conversation until later as you may, but I mean 

21      that's something that I would like to know more 

22      about.

23                DEP. CHIEF FITZGERALD: Absolutely.

24                COMMISSIONER MALLETT:   Madam Chair, if 

25      I might, the only -- we went down this road at my 
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1      suggestion and, Chief, again I just say, let me 

2      apologize a little bit because the question came 

3      up about the standards and there was almost no 

4      response.  No one said we scrutinize membership 

5      on the task force all of the time, that we asked 

6      questions about who participated. 

7                That just didn't come up and I would 

8      not have wasted the department's time if the 

9      response that you're making now was one that was 

10      given when this came up.  We were at the 

11      Westminster Church, Ron Scott asked the question, 

12      and when it didn't get answered when there was no 

13      response, then we said well, we'll wait to hear 

14      back from the department and pushed to cause the 

15      response that you're making, along with what 

16      Commissioner Crawford wanted to see that they had 

17      been properly signed. 

18                So I don't want you to think we were 

19      just on some tangent and maybe that's just an 

20      opportunity, Madam Chair, for us to communicate 

21      with the department more clearly so that we can 

22      -- because if there is an answer to the question, 

23      then, George, we should just get it and not have 

24      to waste everybody's time, particularly the 

25      public's time.  If there's an answer that we 
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1      haven't gotten but is readily available, we 

2      should get it and then we can go on.  Lord knows 

3      -- it's turning out I'm doing this for my health. 

4                COMMISSIONER BELL:  Madam Chair, I just 

5      want to say, I think it's crucial that this 

6      surfaced and now we have a signed document and we 

7      had a very prominent person in this community 

8      that was arrested in reference to by, an outside 

9      force, in fact that was Wayne County Sheriff 

10      department made this arrest on Woodward and Six 

11      Mile and it was a very prominent person and that 

12      case went to court and it was thrown out for what 

13      reason?  Jurisdiction. 

14                They had no signed agreement with 

15      Detroit, the City of Detroit.  So you're correct 

16      in that instance that there was no signed 

17      agreement to give them authority to operate 

18      contrary to the state police agreement in terms 

19      of traffic,  etc, etc.  Wayne County Sheriff's 

20      Department did not have that authority and the 

21      case was lost. 

22                And, you know, most of us know the 

23      person we're talking about and about the case and 

24      that to me hopefully would not -- in terms of 

25      signed document -- was not presented when 



8/27/20158/27/2015

Page 64

1      Commissioner Crawford asked, there was a casual 

2      agreement, something fell to the side.  So this 

3      issue surfaced and it's good for us concerned 

4      parties.  Thank you.

5                COMMISSIONER CRAWFORD:  I just want to 

6      add briefly that my concern was that, as I stated 

7      before, for each and every task force that we 

8      have operating the Detroit Police Department is a 

9      part of, that we have a document that signed, 

10      that's in place and we're okay with that.

11                So if something does occur like what 

12      occurred last year, then we say we're part of 

13      this task force, documentation is in place, we 

14      have a documentation, a signed agreement with all 

15      task forces that we're associated with.

16                DEP. CHIEF FITZGERALD:  Absolutely.

17                COMMISSIONER CRAWFORD:  That was my 

18      concern. 

19                COMMISSIONER CARTER:  Thank you, sir.  

20      Under announcements our next Board of Police 

21      Commissioners meeting will be Thursday, September 

22      3, at 3 PM at the Detroit Public Safety 

23      Headquarters and our next community meeting will 

24      be the 3rd Precinct at the Boy Scouts of America 

25      located at 1776 West Warren at Rosa Parks 
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1      Boulevard September 10th at 6:30 PM. 

2                At this time we would take --

3                COMMISSIONER BELL:  Madam Chair, could 

4      I pause for one second to cover the report out 

5      for the attorney to the Board.  You have a 

6      package and attorney wanted us to make sure we go 

7      through that package in terms of documentation 

8      that you have, and don't take it leisurely and 

9      ignore all the pertinent information.

10                I think last week I reported out that 

11      we would have our form on Detroit is One and in 

12      the package that date has been changed to 

13      September 22 and you should have a flyer on that.

14                That's due to the fact that the council 

15      community meeting is on the date of September 15, 

16      so the package is quite extensive, please be 

17      aware of it and scrutinize it at your leisure; 

18      thank you.

19                COMMISSIONER BURTON:  Through the 

20      Chair, another announcement would be I'm hosting 

21      jobs for public safety, economic growth in my 

22      district, District 5, at St. John Presbyterian 

23      Church which is 1961 East Lafayette, Detroit, 

24      Michigan 48207 on September 14, at 6 PM.  

25      Everyone is welcome to attend.  Thank you. 
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1                COMMISSIONER CARTER:  Oral 

2      communications from the audience, please hold 

3      your comments to two minutes.

4                Ms. McCANT:  Good afternoon, Board.  My 

5      name is Yolanda McCant and I live in the 

6      Northeastern District.  I'm here today because I 

7      had a situation at my house on Sunday.  I have a 

8      neighbor that just moved in maybe six or eight 

9      months.  He was a mental patient.  For whatever 

10      reason I'm going to say that they were not 

11      monitoring his medication and he did not have -- 

12      he was not on his medication on Sunday when he 

13      was about to ring my door knob off, and when I 

14      asked him to go back across the street he in turn 

15      started ringing at the gas meter which was 

16      located on the side of the house. 

17                I called 9-1-1.  I understand that we 

18      do not dispatch cars from the precinct.  We -- 

19      this was more or less a distress call.  I called 

20      back, there was a second call made to 9-1-1. 

21                I in turn called the station and there 

22      was -- I guess they said they saw the 9-1-1 call.  

23      In any event what wound up happening was there 

24      was six officers because this man was just 

25      totally outraged.  He was at one house with his 
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1      door knock and the gas meter.  I came out my 

2      front door to find out what was going on, and 

3      left my door open and he in turn tried to -- he 

4      ran up just about to get into my house. 

5                When we have mental patients like that 

6      I called it into -- when I first called it in to 

7      9-1-1 I said there was a mental patient and then 

8      I get questioned well, why do I know.  You don't 

9      hear him?  He's screaming all of these 

10      obscenities, he's talking just -- so finally he 

11      said, "I hear him and there's a unit on the way." 

12                Okay, I do understand that we're short 

13      manpower.  Sometimes the precincts have one car, 

14      sometimes they have no cars, but I did call the 

15      station and I asked the person on the desk, 

16      explained to them who I was and what I wanted, 

17      and at the same time this gentleman is just 

18      screaming and calling all kinds of obscenities.  

19      Kids are out there and he's screaming they're the 

20      devil.  What do we do? 

21                I understand the cars may be busy, cars 

22      may have to come from wherever.  We wound up -- 

23      they had to wind up getting three cars in order 

24      to subdue him to take him wherever they needed to 

25      take him. 



8/27/20158/27/2015

Page 68

1                And I've asked this question when we 

2      got citizens like me, I don't have a ray-ray 

3      running around so when I call 9-1-1 it's not just 

4      to see a police car come down my street, I'm 

5      calling 9-1-1 because I'm in distress.  I am a 

6      community person, I work in the community, I do 

7      my due diligence.  

8                COMMISSIONER CARTER:  Thank you, 

9      Ms. McCant.

10                COMMISSIONER CRAWFORD:  I can, I'm your 

11      commissioner at your district.  I'll talk to you 

12      after the meeting.

13                MS. McCANT:  Thank you.

14                MR. SCOTT:   Good afternoon, 

15      Commissioners.  I want to thank Commissioner 

16      Mallet, Commissioner Crawford and Bell and Burton 

17      and all of you for having the vigorous discussion 

18      about multi-jurisdictional task forces. 

19                These are being discussed around the 

20      country.  This is not just endemic to the city of 

21      Detroit and when the AC was talking about how the 

22      standards are higher, it's not just a question of 

23      technical qualifications, it's a question of 

24      transparency, it's a question of whether or not 

25      the standards that relate to the public are being 
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1      provided in a transparent manner. 

2                This whole discussion was about 

3      transparency, about the presentation of the 

4      information.  The Violent Crime Task Force were 

5      involved in a major case involving that at this 

6      particular point, the federal agency has refused 

7      to provide information even to federally elected 

8      officials, to congresspersons.  They have not 

9      been able to get information.

10                So in effect this is very important and 

11      we're talking a standard that across the board 

12      relates to federal dollars and so if you have 

13      federal dollars that are being provided, there 

14      should be a confluency that allows for a standard 

15      to be similar across the perspective using the 

16      best standards as Commissioner Mallet related to, 

17      whatever they are. 

18                I mean just, because individuals may 

19      qualify twice as opposed to once a year, I'm not 

20      so much interested in whether or not they're 

21      qualified in terms of their shooting score, I may 

22      be more interested in whether they qualify in 

23      terms of their ability to de-escalate and whether 

24      they have an ability in terms of the presence and 

25      understanding of community, whether or not they 
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1      have the standard that allows for diversity in 

2      their ranks.

3                Those are the kinds of things we're 

4      talking about.  So within that context I think, I 

5      really do strongly suggest, that the commission 

6      should know that the public is very concerned 

7      about transparency and about the regulatory 

8      framework in terms of how these situations are 

9      addressed.

10                So I think that a little more 

11      discussion, a little more -- a work session, 

12      public hearings or whatever, should be conducted 

13      in this context and I think we'll get further 

14      down the road because this is on the President's 

15      table.  This is not just here, the President of 

16      the United States in their group, they're talking 

17      about this. 

18                So I, not wanting to take more time, 

19      would suggest that since we're about to maybe 

20      even go into civil litigation about these 

21      matters, that let us come from the standard that 

22      we're trying to technically be the best that we 

23      can be, and it is not about the hierarchy of 

24      forces that initiate an activity, and I want to 

25      conclude with this because there was a reference 
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1      made to jurisdictional questions. 

2                Those are questions too, because when 

3      people see different units, they want to know 

4      who's the jurisdiction is, where that 

5      jurisdiction ends, where it begins and that 

6      becomes lawyer territory because we don't know.  

7      We haven't had many cases where in effect that's 

8      going to happen. 

9                There may be cases coming up now where 

10      there may be civil or criminal litigation or at 

11      least civil litigation to determine who's right, 

12      who's wrong, who is culpable, who's not in these 

13      situations, so I'm just saying there's a lot of 

14      unanswered questions and I thank you for being so 

15      vigorous, Commissioner Mallet and Commissioner 

16      Bell. 

17                I enjoyed the debate.  I thank you for 

18      being so vigorous about this because transparency 

19      and the standard of what is best is not just 

20      measured by the technical framework, but by the 

21      standard of policing, the standard of law 

22      enforcement that is in terms of advancing of the 

23      human condition.

24                So I just want to leave you with that.  

25      I thank you for staying on that and being 
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1      consistent with it. 

2                COMMISSIONER BELL:  I just want to 

3      respond to Mr. Scott by saying, Madam Chair, that 

4      when we look at these issues I think -- you say 

5      the President of the United States, the U.S. 

6      Attorney General, the Justice Department, Civil 

7      Rights Division, NAACP and others are all 

8      weighing in on those issues that we talked about.

9                When I say the qualifications, I'm not 

10      just talking about qualifications in terms of the 

11      whole 40 hour training as well as -- we did not 

12      have in the past and that's go through the whole 

13      gamut of what you're talking about, force, deadly 

14      force, whatnot. 

15                All those issues are now before us, and 

16      so as we get our oversight authority I'm hoping 

17      that we can weigh in more so because that is the 

18      issue of the day. 

19                It's paramount that we be involved in 

20      that whole debate, so I guess that's my point I'm 

21      trying to make is that it's an issue, it's a 

22      national issue, it's a local issue.  So as we 

23      well know, all cities have their own police 

24      department and that's an issue too, but that's 

25      how we roll in the United States of America. 
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1                There's no overall standard, so we're 

2      going to have those clashes in terms of whether 

3      it be Grosse Pointe or Highland Park and what 

4      they can do.  They probably don't have those type 

5      of training because they have a smaller police 

6      department.  All cities want their own police 

7      department and there are issues that we're trying 

8      to deal with.

9                MR. SCOT:  I would even suggest that 

10      some federal agencies have their own challenges.  

11      You might remember we were involved in the Miller 

12      case and the FBI and some of the standards they 

13      have did not rise to the standard of the Detroit 

14      Police Department even in terms of transparency.  

15      So in effect I'm not so sure that we need to use 

16      that and say that is necessarily better. 

17                I don't know that ICE does because in 

18      the case of some people in terms of the borders, 

19      it doesn't rise to the standard of how we do 

20      things and so forth. 

21                So I'm just raising that and I'm saying 

22      transparency at this particular point is very 

23      important and I thank the commissioners for being 

24      vigilant on that and I think there needs to be 

25      more of a work session in terms of the 
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1      development of that framework.

2                I think we stand on the epoch of the 

3      possibility of doing some possibly great things 

4      here if we stay the course and not back away from 

5      it simply because it's a challenge.  I mean, 

6      that's why we're here.  We're here to try to make 

7      things better even if it is a challenge. 

8                COMMISSIONER CARTER:  Thank you, 

9      Mr. Scott.  Any other comments?

10                MR. REA:  Good afternoon, commission,  

11      through the Chair it is an honor and indeed a 

12      pleasure to see you all again, many of you that I 

13      know personally and others than I'm seeing for -- 

14      my name is Kenneth Rea, my apologies.

15                I reside on Richton between LaSalle and 

16      14th  and Monday evening the Slow Roll came 

17      through my neighborhood down LaSalle and the 

18      concern that I have -- I live in a two-family 

19      flat and I have an aunt and an uncle.  My uncle 

20      is 95 years of age.  My aunt is 86, they live in 

21      the lower flat below me and I'm one of their 

22      caregivers, primary caregiver. 

23                And these people took -- and they had a 

24      police escort of -- I think it may have been 

25      anywhere from six to 10 cars. 
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1                And my concern is traffic was blocked 

2      on these streets adjacent to -- the street coming 

3      onto LaSalle and this went on for at least 45 

4      minutes that I knew of, that I was aware of. 

5                Because as an educator I was sitting at 

6      my desktop computer doing some last minute 

7      curriculum stuff for my students when school 

8      starts back. 

9                Now, my question is -- and if something 

10      -- and I have a lot of seniors that live in that 

11      area that I know of and I'm a precinct delegate 

12      over there as well -- my concern and questions 

13      are if an emergency had taken place, you know, 

14      the thing is can the first responder get to, say 

15      God forbid, my aunt or uncle to deal with that in 

16      a timely fashion. 

17                I have to ask, these officers who were 

18      escorting these people, were they as part of 

19      secondary employment or were they working on the 

20      taxpayer dime at this time, and this took place 

21      that I know of was between 8:30 in the evening to 

22      at least 9:15 when the last bicyclist went 

23      through. 

24                So, you know, this is bad and this is 

25      not going to be my only stop dealing with this.  
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1      I see something far more sinister that could 

2      happen in the future because I've seen the 

3      cyclists and I don't have a problem with people 

4      cycling, you know, but if you're blocking off 

5      traffic and you got somebody that's trying to get 

6      to work and they may have had a problem with 

7      tardiness and their boss tells them, "Look, you 

8      better not show up late again or you might as 

9      well turn around and go home", well -- and the 

10      person might have and they may have children, 

11      they may have a family that they're taking care 

12      of off this income that they're generating 

13      through the job, they may get desperate and run 

14      someone over and we all know what happens next. 

15                They if survive, they're going to file 

16      a lawsuit against the city of Detroit, and we the 

17      taxpayers -- and that's on our tab. 

18                And if they don't, well of course their 

19      families probably going to file.  So I think that 

20      there needs to be some more stricter regulation 

21      in terms of where they go and, you know, and in 

22      my time, I'm doing so much, I used to go -- I 

23      used to go to the community relations meetings 

24      and I think I'm going to begin starting to go 

25      back to them.  And I'm not familiar as to who the 
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1      commander or captain of the 10th Precinct is, and 

2      this stuff need to be regulated. 

3                It really needs to be regulated where 

4      there's some rules in place.  I don't know if 

5      there is, but it appears that it's just, you 

6      know, anything goes. 

7                COMMISSIONER CARTER:  I think Commander 

8      Barren, do you have some information for Mr. Rea?

9                COMM. BARREN:  Commander Barren.  So as 

10      you all know that program or event has grown, 

11      upwards of 3,000 bikes at a time.  It's all over 

12      social media.  You have other cities reaching out 

13      to learn how it's done here in Detroit. 

14                They do reach out to Detroit Police 

15      Department for safety for the bicyclists and we 

16      do provide police presence and block off streets  

17      temporarily if needed, again to prevent 

18      pedestrians and cyclists from being hit by cars. 

19                I'm not sure about this particular day.  

20      The captain of the 10th Precinct isn't here, but 

21      yes, we do support the -- those programs by 

22      having a police presence there. 

23                COMMISSIONER BURTON:  Through the 

24      Chair, I've got a question for Comm. Barren.  

25      What does Detroit -- what is the policy for 
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1      bicyclists because this issue comes up.  It's 

2      been raised several times before with 

3      Commissioner -- Vice-Chair Commissioner Bell's 

4      district as well as my district. 

5                The gentleman sitting behind you who 

6      just raised a question here from LaSalle Block 

7      Club, that's my district, that's District 5, and 

8      the captain over there is Captain Kay at the 10th 

9      Precinct. 

10                And I'd like to speak with you 

11      afterwards for a moment, please, but I'd like to 

12      know what is the policy for bicyclists because 

13      businesses are being affected by this.  Families 

14      are coming home from work picking up their 

15      children and having to deal with this.  I mean, 

16      we see these bicyclists and I have footage here 

17      and I've raised this question several times 

18      before and the gentleman standing behind you, 

19      Comm. Barren, has footage also in his phone and, 

20      you know, they took up the whole street. 

21                They don't stick within a bicycle lane, 

22      they take the whole street up and you might see 

23      this going on for 45 minutes to an hour.  And it 

24      has to be some type of regulation with this  

25      because it's gotten out of hand in District 4, 
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1      it's gotten out of hand in District 5, it has 

2      gotten out of hand in District 6 which is the 

3      Chair's district, Lisa Carter, and this is 

4      starting to be a problem in midtown, downtown 

5      where Commissioner Carter -- our Chair Carter and 

6      I happen to represent downtown and midtown.  This 

7      is a big problem.  We hear this every week when 

8      we're out in the community. 

9                Now LaSalle Block Club and families on 

10      LaSalle Street, they have raised this question to 

11      me several times.  We need to get some help as 

12      far as regulating this.  We need to see what 

13      policies are in place, enforce some policies.  

14      Something needs to be done about this because, 

15      you know, they take up the whole street. 

16                When you try and turn out of your 

17      condo, you know, try to get onto Lafayette 

18      there's an issue.  Folks that are going into the 

19      local businesses like the Lafayette Market or the 

20      Family Fare Market down in Chene and Lafayette, 

21      there's a problem with people going into those 

22      businesses or leaving from those businesses going 

23      home or even just commuting from work to home and 

24      so forth.

25                I mean, this has gotten way out of 
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1      hand.  I mean, this is, what, 4,500 bicyclists 

2      out there now?  I mean, the bike lane is pretty 

3      narrow, what is it, we can fit two bikes side by 

4      side, but they take up the whole street, all 

5      three lanes, all four lanes.  It's out of 

6      control.  I'd love to see a policy on that or if 

7      not one --

8                COMMISSIONER CARTER:  Commissioner 

9      Burton, why don't we let them check and see if 

10      there's an ordinance before you --

11                COMMISSIONER BURTON:  Sure, but the 

12      gentleman behind Commander Barren has another 

13      question.  You in the brown suit, sir.

14                COMMISSIONER CARTER:  You can't do 

15      that.

16                MR. REA:  I was going to say, through 

17      the Chair, I do have footage as well.

18                COMMISSIONER BURTON:  He's in my 

19      district.  He has a follow-up question.

20                COMMISSIONER CARTER:  Commander Barren, 

21      are you done, sir? 

22                COMM. BARREN:  Basically all I was 

23      going to say is--

24                COMMISSIONER BURTON:  No disrespect to 

25      you, Commander Barren, but -- go ahead and give 
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1      your report, but I didn't mean to cut you off, 

2      not disrespect, but he did have a follow-up 

3      question.  We want to hear your report first.

4                COMMISSIONER BELL:  Respect the Chair.

5                COMMISSIONER CARTER:  Commissioner 

6      Burton, I want to hear from Comm.  Barren.

7                COMMISSIONER BURTON:  Sure, I want to 

8      hear from Comm. Barren too.

9                COMMISSIONER CARTER:  Thank you.

10                COMM. BARREN:  So in response, again, 

11      this Slow Roll has really picked up.  So I would 

12      like for you to give a department time to look at 

13      what's happening and we got the Legal Deputy 

14      Chief here, we're come to some type of an 

15      arrangement or understanding on how to move 

16      forward with this ever-growing popular bicycling 

17      event.

18                DEP. CHIEF WASHINGTON:   Just as a 

19      follow-up and this is Celia Washington, Slow Roll 

20      on Monday nights lasts an hour and a half, maybe 

21      two.  I believe it was the beginning of last year 

22      the department was -- took the initiative and 

23      reached out to the Slow Roll founders, 

24      organizers, because at first Slow Roll there was 

25      no police presence at all, but the department 
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1      reached out to Slow Roll and tried to gain some 

2      sort of organization and a follow-up to your 

3      other concern about the motor scooter -- 

4      motorized wheelchair, yeah, we've looked into 

5      those ordinances.  They have -- the cyclists have 

6      to ride in the street. 

7                Do they have to be limited to the 

8      cyclist lane, probably not, but there are no 

9      ordinances that are specifically on point.  So 

10      there is the matter of wanting to revise the 

11      ordinance -- I have to reach out to the Law 

12      Department who can engage with City Council to 

13      find out about changing or amending that 

14      ordinance. 

15                COMMISSIONER BURTON:  But they are 

16      going against the traffic, they running.  I mean,  

17      this have gotten out of hand.

18                COMMISSIONER CARTER:  Commissioner 

19      Burton  --

20                DEP. CHIEF WASHINGTON:  My point is 

21      there needs to be an ordinance amendment it 

22      sounds as if, and if that's your contention, then 

23      I can reach out to the Law Department and relay 

24      your concerns. 

25                COMMISSIONER BURTON:  And I'll reach 
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1      out to them tomorrow and in fact I'm going to do 

2      even better, I'll reach out to them through phone 

3      and I'll submit a letter over there because this 

4      is an issue that I raised several times before.  

5      My constituents comes before me and they call me 

6      upstairs, also on my cell phone, and they come to 

7      these commission meetings and they raise this 

8      concern, and nothing have been generated from 

9      this and, you know, we have to serve our 

10      constituents.

11                COMMISSIONER BELL:  Commissioner 

12      Burton, point of order.  I think we have --

13                COMMISSIONER BURTON:  It's not a point 

14      of order. 

15                COMMISSIONER BELL:  -- we have to 

16      respect the Chair trying to -- she has the task 

17      of moderating the meeting.  We just cannot take 

18      over the meeting as a commissioner, so could you 

19      yield to the Chair and allow her --

20                COMMISSIONER BURTON:  It's not a point 

21      of order, Vice-Chair.

22                COMMISSIONER CARTER:  Commissioner, 

23      thank you.

24                DEP. CHIEF WASHINGTON:  So I'll follow 

25      up with you, Madam Chair.
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1                COMMISSIONER CARTER:  Yes, ma'am, 

2      please do in a timely manner.

3                DEP. CHIEF WASHINGTON:  Yes, ma'am.

4                COMMISSIONER CARTER:  Thank you.

5                COMMISSIONER CRAWFORD:  I just had a -- 

6      I'm sorry, through the Chair, a couple of 

7      suggestions.  There's one that we talk to the 

8      individuals that operate Slow Roll and see about 

9      if they could -- or express to them about our 

10      secondary employment so they wouldn't tie up 

11      officers pulled from wherever they're pulled from 

12      precincts or whatever to escort them.  That's 

13      one. 

14                Two is that there's something in place 

15      in terms of any emergency that would occur like 

16      Mr. Rea talked about his elderly parents, so if 

17      there's an emergency about the route are they 

18      going to just shut the Slow Roll down so they can 

19      get the EMS in and the EMS out if necessary.

20                Those kind of procedures is -- if there 

21      is anything in place, I know that we would just 

22      normally do that as police officers, we would 

23      just normally stop traffic, make a way in and a 

24      way out, but just make sure that there's 

25      something that is conveyed to those who are 
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1      escorting the individuals involved for Slow Roll.

2                And I've seen Slow Roll numerous times 

3      on Monday nights and they do -- I've never seen 

4      them take up an entire street.  I've seen them 

5      take up a couple of lanes.  I've never sen them 

6      --

7                COMMISSIONER BURTON:  Commissioner 

8      Crawford, do you remember I showed the board 

9      members --

10                COMMISSIONER CARTER:  Commissioner 

11      Burton --

12                COMMISSIONER BURTON:  -- on my phone 

13      about they --

14                COMMISSIONER CARTER:  Commissioner 

15      Burton, Commissioner Crawford has the floor right 

16      now. 

17                COMMISSIONER CRAWFORD:  Personally I've 

18      never seen it take up an entire street.  I've 

19      seen them take up the right lane or the two right 

20      lanes and the entire right side of a street and  

21      traffic in the opposite direction is continuously 

22      flowing, but for a one-way street perhaps there 

23      is a one-way street, but that's what I've 

24      personally seen.  Thank you. 

25                COMMISSIONER CARTER:  Thank you, 
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1      Commissioner.

2                COMMISSIONER BURTON:  Through the 

3      Chair, you know, this issue here raises a lot of 

4      attention.  This is a public safety matter here.  

5      When families are traveling, they're trying to 

6      get home around the hours of 6, 7 o'clock there's 

7      issues here and we need to figure out a solution 

8      how to fix this problem. 

9                Commissioner Crawford mentioned 

10      something about secondary employment 

11      opportunities.  Attorney Washington mentioned 

12      something about reaching out to the Law 

13      Department about coming up to some type of 

14      ordinance or something. 

15                I'm going to submit a letter from my 

16      constituents from the district that I represent  

17      and, you know, my constituents come before me 

18      daily, they come to me all the time about 

19      different issues within the community, but this 

20      is several complaints that I received regarding 

21      Slow Roll, and I can't help it if I'm standing up 

22      for my constituents here because, you know, we 

23      need to do something about this.

24                This matter needs to be resolved before 

25      somebody -- before, God forbid, a casualty or 
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1      something happened out there.  You know, you got 

2      kids that play over at Lafayette Park, a ball 

3      might run into the street, those guys riding on 

4      their bikes, whatever. 

5                We know that some of those guys out on 

6      Slow Roll are out there drinking.  They got their 

7      cups in their hand.  I got footage, beer bottles 

8      in their hand, cups in their hand.

9                So, you know, we need to properly look 

10      into that.

11                COMMISSIONER CARTER:  We hear your 

12      passion and we're going to allow DC Washington to 

13      do her research and make her phone calls and you 

14      write your letter and we'll come back together 

15      and we'll have another discussion.

16                COMMISSIONER BURTON:  I support that, 

17      Madam Chair.

18                COMMISSIONER CARTER:  Thank you.

19                COMMISSIONER MOORE:  Through the Chair, 

20      I have a quick question.  Who's the point

21      of contact for Slow Roll from the department? 

22                COMM. BARREN:  Commander Barren.  That 

23      would be Capt. Petty's shop, Downtown Services 

24      kind of handles the initial conversations. 

25                COMMISSIONER MOORE:  Because that's not 
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1      downtown what they were going through, so he 

2      coordinates  --

3                COMM. BARREN:  So then if it goes 

4      through a precinct we still go the Petty and then 

5      the planning along the route would be mapped out.

6                COMMISSIONER MOORE:   Through the 

7      captain?

8                COMM. BARREN:  Through the captain.

9                COMMISSIONER MOORE:  And those 

10      resources come from your shop --

11                COMM. BARREN:  They come from -- 

12      primarily those officers that they see are from 

13      Downtown Services Division.

14                COMMISSIONER DEWAELSCHE:  Madam Chair, 

15      just a real quick comment.  I don't want to 

16      prolong it, but this seems to be a new kind of 

17      trend that is happening in our city.  I'm sure 

18      that there are other cities who have been dealing 

19      with this much longer, and I would be interested 

20      in finding out what their policies are, like 

21      would they limit the number of bikers in these 

22      events. 

23                If we're talking about 3,000, that does 

24      seem very very high.  I've seen a few 50 or 60 

25      and it seems like a lot of bikes, so even though, 
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1      you know, they might not be taking up the full 

2      street in some areas, they're lined up.  If you 

3      have hundreds and hundreds you can't get through 

4      if you're trying to cross.  So that is a problem  

5      and so I would like to know what other major 

6      cities are doing that had this -- these bike 

7      events on a regular basis for many many years. 

8                COMMISSIONER CARTER:  Thank you, 

9      Commissioner Dewaelsche.

10                ASST. CHIEF DOLUNT:  Can I say 

11      something.   What I was going to say is this  

12      because I ride a bike.  However, it's common 

13      courtesy, so we have two options.  No police 

14      officers ever get hit by a car or common courtesy 

15      and we're -- I'm going to reach out because I'm a 

16      cyclist.  I want to talk to this guy from the 

17      Slow Roll.  It's a great idea, it's become a 

18      phenomenon in the city, but it is literally a 

19      slow roll. 

20                You ain't getting any exercise and this 

21      is the first I'm hearing about drinking and 

22      stuff.  So every 10 minutes we stop the street.  

23      It's like the Tour of Detroit which I ride every 

24      year and people in English Village get upset, I 

25      get it.  It's common courtesy. 
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1                So we have to tell the officers, every 

2      10 minutes stop traffic.  Then all this drinking 

3      and stuff, they might start thinking hey, that 

4      ain't much fun.  No, it's not, so have some 

5      common courtesy.  I want his number -- I'm not 

6      mad at him.  They don't pay their dues, just like 

7      those guys that ride their bikes at the fireworks 

8      and disrupt it every year and they think it's 

9      funny and I don't. 

10                So I want to talk to the person -- I 

11      may have to go to the Slow Roll and say common 

12      courtesy.  He's got a very valid point.  Your 

13      passion is understood, I get the passion part 

14      because I'm that way and I will -- if I have to 

15      ride my bike and stop the traffic, okay.

16                COMMISSIONER BURTON:   Through the 

17      Chair, Chief, not to cut you off, Chief, I'll 

18      read in the e-mail -- or shall I say text message 

19      that I received -- I don't have my glasses on, it 

20      was 7-28, it was from a gentleman that I was 

21      scheduled to meet with here, one of my 

22      constituents or whatnot, but he had an accident 

23      riding this bike with Slow Roll.  Can you see 

24      this right here? 

25                So he had an accident riding his bike 
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1      with Slow Roll.  A guy had a beer bottle in his 

2      hand and he cut him off so he fell off his bike 

3      and he broke his band.  So -- and then a lot of 

4      the guys from Slow Roll are not wearing their 

5      helmets.  I mean it's hundreds of bike cyclists 

6      or cyclists or what bike riders are not wearing 

7      their helmets.  Some of them got open containers, 

8      liquor, alcohol bottles, but this guy cut his -- 

9      cut him off on the bike so he fell off and broke 

10      his hand.  Text message right here states that 

11      7-28, 2015 --

12                COMMISSIONER CARTER:  Commissioner 

13      Burton, come on. 

14                COMMISSIONER BURTON: I'm going to show 

15      it to you, Chief.

16                ASST. CHIEF DOLUNT:  No, no, you're 

17      killing me, the microphone is too close. 

18                COMMISSIONER MALLETT:  I just wanted to 

19      say to the Chief that Slow Roll, Chief, has 

20      figured out a way to monetize this activity, they 

21      have, so I do think that -- and I think it's a 

22      great idea for you to have a discussion with 

23      them. 

24                I would not rule out the secondary 

25      patrol opportunity because actually, again, I 
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1      just want to assure you I do other things other 

2      than listen to the radio and listen to NPR.  But 

3      they've got major sponsors.

4                ASST. CHIEF DOLUNT:  Oh, I didn't 

5      realize that, okay. 

6                COMMISSIONER MALLETT:  So it is not the 

7      little group that was just using social media to 

8      gather people a year ago.  They figured out a way 

9      to monetize this and that's part of the growth 

10      and everything else that's going on. 

11                There's literally a staff of people 

12      that they have organizing this thing.

13                COMMISSIONER CARTER:  Thank you, 

14      Commissioner Mallet.  Any other comments? 

15                COMMISSIONER BELL:  I think we should 

16      table this issue and move on.

17                COMMISSIONER BURTON:  Commission, I 

18      consider myself to believe the working 

19      commissioner.  I want the best for the 

20      department, I want the best for our residents, 

21      but more importantly I want to see us have some 

22      policies and ordinances in place for these 

23      bicyclists because this is a safety matter here 

24      and it is.

25                COMMISSIONER CARTER:  And with that 
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1      we're going to table this discussion.  We're 

2      going to move on.  Are there any other oral 

3      comments?  Any other oral comments?  Any other 

4      oral comments? 

5                I'll entertain a motion to adjourn.

6                COMMISSIONER BELL:  So moved.

7                COMMISSIONER CRAWFORD:  Support.

8                COMMISSIONER CARTER:  It's been moved 

9      and supported.  All those in favor?

10                COMMISSIONERS:  Aye.

11                COMMISSIONER CARTER:  Those opposed?  

12      Motion carries.  Thank you all for coming out. 

13                          (Proceedings concluded at 

14      4:54 p.m.)
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