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1                          Detroit, Michigan

2                          Thursday, June 16, 2016

3                          About 3:00 p.m.

4                CHAIRPERSON BELL:  Good afternoon.  I'm Willie

5      Bell, the Vice Chair.  Our Chair, Lisa Carter, is

6      running a little late, but we are on schedule.  It's

7      good to see all of you this afternoon.  This is the

8      weekly meeting of the Board of Police Commissioners, and

9      that's why you're here.  So, we're going to ask

10      Commissioner Vann to open with a prayer, please.

11                COMMISSIONER VANN:  Gracious God, we do thank

12      you and we praise you for the blessings of life.  We ask

13      now that you would guide us and direct us as we continue

14      to collaborate together for the safety of the citizens

15      of the City of Detroit.  Bless our chief, bless our

16      department as they lay their lives on the line each and

17      every day for the citizens of this city.

18                And then bless now our city and its people.

19      But most of all, bless the hearts of our people.  Bring

20      compassion and love and peace in the hearts of our

21      people so that as we continue to provide a safe

22      environment, that the hearts of our people will be

23      commensurate with that environment.  For these and so

24      many other things we shall give you thanks.  Amen.

25                CHAIRPERSON BELL:  Thank you, Commissioner
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1      Vann.  At this time, it's an honor and privilege to

2      introduce to the public on day four of his duty and

3      responsibility as the Board secretary, and that would be

4      Mr. Gregory Hicks to my far right.  Let's give him a

5      round of applause.  Sir, are you prepared to conduct the

6      role call?

7                MR. HICKS:  I am.  Thank you, Mr. Chair.

8      Commissioner Carter?  Commissioner Bell?

9                CHAIRPERSON BELL:  Here.

10                SECRETARY HICKS:  Commissioner Brooks?

11                COMMISSIONER BROOKS:  Here.

12                SECRETARY HICKS:  Commissioner Burton?

13                COMMISSIONER BURTON:  Present.

14                SECRETARY HICKS:  Commissioner Crawford?

15                COMMISSIONER CRAWFORD:  Here.

16                SECRETARY HICKS:  Commissioner Dewaelsche?

17                COMMISSIONER DEWAELSCHE:  Present.

18                SECRETARY HICKS:  Commissioner Mallett?

19      Commissioner Moore?

20                COMMISSIONER MOORE:  Present.

21                SECRETARY HICKS:  Commissioner Sanders?

22                COMMISSIONER SANDERS:  Present.

23                SECRETARY HICKS:  Commissioner Shelby?

24                COMMISSIONER SHELBY:  Present.

25                SECRETARY HICKS:  Commissioner Vann?
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1                COMMISSIONER VANN:  Present.

2                SECRETARY HICKS:  Mr. Chair, you have a

3      quorum.

4                CHAIRPERSON BELL:  Thank you, sir.  At this

5      time, I'd like to introduce the man who do not need to

6      be introduced.  He has the post of the city at all

7      times, 24/7.  That's Chief James Craig.

8                CHIEF CRAIG:  Thank you, Mr. Chair, I should

9      say Chair.  And congratulations on your recent election.

10                CHAIRPERSON BELL:  Thank you, sir.  And thank

11      you for your attendance and participation as always.

12      Mr. Hicks, would you introduce the staff for the

13      Commission, please?

14                SECRETARY HICKS:  Sure.  Working on your

15      behalf, there are a few staff members.  You have already

16      introduced me of course.  You have Gail Oxendine, Pam

17      Davis-Drake, and Pam is here of course.  Linda Bernard

18      is here, Robert Brown.  And then we have from the

19      investigating staff, Alex Cromwell -- Ainsley.  Is there

20      anybody else from the -- okay.  And then we have as a

21      court reporter, Wendy Boer.

22                CHAIRPERSON BELL:  Thank you, sir.  At this

23      time, I'd like the Chief to introduce any staff member

24      you care to bring before the body at this time to

25      introduce.
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1                CHIEF CRAIG:  If I could ask that as we go

2      around, my staff, if you would stand and be

3      acknowledged.

4                MS. WASHINGTON:  Celia Washington, legal

5      advisor.

6                OFFICER MYERS:  Officer Kenyetta Myers,

7      resource management.

8                COMMANDER SIMS:  Deshaune Sims, professional

9      standards bureau.

10                LIEUTENANT BYERS:  Octavious Byers (phonetic)

11      lieutenant, internal affairs, force investigation.

12                DEPUTY CHIEF CHESTER:  Deputy Chief George

13      Chester, Chief's office.

14                LIEUTENANT GARDNER:  Lieutenant Melissa

15      Gardner, recruiting.

16                SERGEANT DEELY (Phonetic):  Chief Deely, chief

17      liaison.

18                OFFICER WILLIAMS:  Officer Williams, media

19      relations.

20                OFFICER WILSON:  Officer Wilson, chief

21      neighborhood liaison officer.

22                OFFICER SMITH:  Officer Smith, chief

23      neighborhood liaison.

24                SERGEANT INGALLS:  Sergeant Mike Ingalls,

25      training.
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1                CHIEF CRAIG:  That's it.

2                CHAIRPERSON BELL:  Thank you, sir.

3      Commissioners, you have before you an agenda for

4      Thursday, June 16, 2016.  Chair will entertain a motion.

5                COMMISSIONER CRAWFORD:  So moved.

6                COMMISSIONER MOORE:  Support.

7                CHAIRPERSON BELL:  It's been properly moved

8      and supported.  Discussion?  Those in favor, aye?

9                COMMISSIONERS:  Aye.

10                CHAIRPERSON BELL:  Those opposed?  Motion

11      carried.  The next item of business would be approval of

12      the minutes from Thursday, June the 9th, 2016.  The

13      Chair would entertain a motion.

14                COMMISSIONER VANN:  I So move, Mr. Chair.

15                COMMISSIONER SHELBY:  Support.

16                CHAIRPERSON BELL:  Properly moved and

17      supported.  Discussion?  Those in favor, aye?

18                COMMISSIONERS:  Aye.

19                CHAIRPERSON BELL:  Those opposed?  Motion

20      carried.  Thank you.  As far as reporting out for the

21      Chair, the Chair is not here.  But I would give you just

22      a brief report on behalf of the Chair, and she can

23      always elaborate on her arrival.

24                But this past Monday and Tuesday, we met with

25      Mr. Hicks as far as the Chair and the Vice Chair, one on
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1      one in terms of that type of meeting and briefing him.

2      And thereafter we met with Mr. Hicks and chief

3      investigator and attorney to the Board and Mr. Robert

4      Brown, our administrative assistant, in terms of just

5      going over introductions and the process.

6                So, we looking forward to a more in depth

7      process.  But we know that this is going to be a process

8      in terms of a new secretary.  We would hope that all

9      concerned parties, the Department and others will reach

10      out and interact.  And I think there would be some point

11      in time that we as a Board would have some dialog.  So,

12      that was my remarks.  Mr. Hicks, would you want to make

13      any comments at this time?

14                SECRETARY HICKS:  No comments at this time.

15                CHAIRPERSON BELL:  Thank you, sir.  We can

16      move right on to Chief Craig.

17                CHIEF CRAIG:  All right.  Thank you,

18      Mr. Chair.  As often times, I have a report out on

19      crime.  Overall crime year to date, we have a six

20      percent reduction in both violent and property crime.

21      We have a six percent reduction in violent crime and a

22      six percent reduction in property crime.  We are still

23      trending in the right direction.

24                Certainly, the one area of violent crime that

25      has become a recent challenge is homicide.  Non-fatal
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1      shootings for the first time are actually down or they

2      are down.  And then the sweet spot for us has been in

3      the area of robbery where we are seeing and realizing a

4      31 percent reduction as compared to last year.  So, our

5      work does continue.

6                And I did want to just take a moment to

7      acknowledge the brothers and sisters out there in

8      Florida, Orlando, the recent tragic situation.  On the

9      heels of that, certainly we had our LGBT parade and

10      activity went without incident.  Right following the

11      Orlando, I was in direct conversation with my

12      counterpart here with the FBI.  And we're still working

13      through some issues.  But there is -- as I reported

14      then, I report now, there are no direct threats on the

15      city of Detroit or the surrounding region.

16                So, we are continuing to get information.  But

17      right now, we're going to continue to move in the right

18      direction.  I will take any questions on that if anyone

19      has any.

20                CHAIRPERSON BELL:  Commissioners?

21                CHIEF CRAIG:  This must be a first.

22                CHAIRPERSON BELL:  I just want to say nice

23      job.  Continue to do a great job on behalf of the

24      Detroit Police Department and the citizens.  I know it's

25      been really a tough month.  But I just really appreciate
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1      the men and women in blue in terms of their effort and

2      under your leadership and the team.

3                CHIEF CRAIG:  Thank you very much.

4                COMMISSIONER VANN:  Mr. Chair, I have a

5      question, but it's not that -- I'll do it --

6                CHAIRPERSON BELL:  Okay.  Next item would

7      be --

8                     MS. DEWAELSCHE:  Mr. Chair, I have a

9      comment before you move on.  I read in the paper

10      recently that the Mayor -- I mean that Mr. McKinnon is

11      retiring and that the Mayor has indicated that the Chief

12      would be in charge in his absence or second in command

13      or -- and I just want to congratulate you and say that

14      the Mayor has made an excellent excellent decision on

15      that part.  So congratulations.

16                CHIEF CRAIG:  Thank you.  I appreciate that.

17                COMMISSIONER SANDERS:  Through the Chair, but

18      you can't leave us here.

19                CHIEF CRAIG:  I'm still here.  I'm the police

20      chief.

21                COMMISSIONER SHELBY:  We've got a lot of good

22      things going on.

23                CHIEF CRAIG:  I have to give all the credit to

24      the men and women, both sworn and civilian police

25      officers, who have just done a tremendous job over the
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1      last three years.  In fact, July 1 will mark my third

2      year anniversary year as police chief.  And June 16th

3      marks my 39th year of service.  So, I'm excited about

4      that.  I thought I would get a round of applause for

5      that.  But --

6                CHAIRPERSON BELL:  Chief, you say 39 years?

7                CHIEF CRAIG:  39 years.

8                CHAIRPERSON BELL:  Where did you start your

9      career?

10                CHIEF CRAIG:  Detroit Police Department.  And

11      by the way, 19 years old at the time I started.  I

12      remember you.  You were a very tenured sergeant.

13                CHAIRPERSON BELL:  That's correct.  I'll put

14      the emphases on tenured.  Outstanding.  You have really

15      been blessed to serve LA and Seattle and Cincinnati and

16      now in your hometown.  And I had the opportunity to see

17      that interview when you was laid off or possibly being

18      laid off, you made comments that you would come back as

19      chief of police.

20                CHIEF CRAIG:  1991.

21                CHAIRPERSON BELL:  So, surely the good Lord --

22      if people don't mind that I would say that -- bless you

23      to have that vision, you know, to return because I think

24      that we really have been very fortunate in terms of the

25      leadership in the city of Detroit.  So, I'm glad that
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1      you got your start and your training here at the DPD

2      family.

3                CHIEF CRAIG:  Absolutely.  I started here and

4      I will tell you, this is absolutely -- 39 years, this is

5      the best time of my career.  But I do appreciate all of

6      your support, certainly the support from the community,

7      police officers, civilian employees because without

8      that -- so, thank you.

9                CHAIRPERSON BELL:  Yes, sir, thank you.  Any

10      other comments, questions?  Okay.  The next item would

11      be the grants and contracts.

12                MS. JONES:  Good afternoon.  I just want to

13      introduce the grants and contract division, falls under

14      the budget operations.

15                CHAIRPERSON BELL:  Please give your name for

16      the record.

17                MS. JONES:  I am Lisa Jones, agency chief

18      financial officer for the Detroit Police Department, on

19      behalf of the Office of Departmental Financial Services,

20      on behalf of the Office of the Chief Financial Officer

21      for the City of Detroit.

22                So, the grants and contracts division falls

23      under budget operations for the police department.  With

24      the current restructuring effort, which is almost

25      complete with the Office of the Chief Financial Officer,
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1      the Office of Departmental Financial Services appointed

2      CFO's to oversee the financial responsibilities for the

3      Department.

4                And so, we are responsible for the budget

5      operations, also providing oversight for grants and

6      contracts and also payroll at this time.  The grants and

7      contracts team is comprised of three -- I'm sorry,

8      three, four officers and one civilian.  And they work to

9      identify grant opportunities that are viable for the

10      Department.  And so, they play an active role in not

11      only seeking those opportunities but also taking part to

12      write the proposals submitted for those grant

13      opportunities.

14                They're also responsible for making sure that

15      the award is accepted and also executing those grant

16      programs accordingly.  In addition, our contracts staff,

17      they work to develop the contracts as requested on

18      behalf of the Department.  That includes personal

19      service contracts, professional service contracts,

20      building leases and things of that sort.  And they work

21      closely with Central Finance to ensure that those

22      contracts are approved and go through the proper

23      channels via the Central Finance Department to execute

24      those contracts.  Part of those -- in addition, they

25      also do the donations.  They accept all donations
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1      including cash, equipment and services that come to the

2      Department as well.

3                There are several sources of grant funding

4      including government, private and foundation.  So, the

5      police department has received grant funds from all of

6      those entities.  And the funding is used for several

7      uses, including technology, vehicles and equipment,

8      salary, overtime and fringes and also contractual

9      services with the Department.  Just to give you an idea

10      of the grant portfolio that the team manages, it's 25

11      grants currently worth approximately 19 million.

12                And as you can see, some of these grants we

13      have been fortunate to have in the Department for

14      several years, particularly with the Department of

15      Justice.  And we have been able to accomplish a lot with

16      the grant dollars.  And we continue to seek additional

17      competitive opportunities to provide additional services

18      to the community via grant dollars.

19                We currently have 12 applications pending that

20      value approximately seven million dollars.  And so, we

21      have submitted applications all the way up through June,

22      this current month.  And we, you know, wait for the

23      responses there.  So, hopefully we'll have an update for

24      you that we were successful in seeking out these

25      opportunities.
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1                In addition, our grants and contracts team

2      also works with the Office of Grants Management, which

3      is also part of the Office of the Chief Financial

4      Officer and Central Finance.  So, in conjunction with

5      our team, the Office of Grant Management also seeks

6      additional grant opportunities.  They work with the

7      grants and compliance team, the grants and contracts

8      team, I'm sorry, on compliance and monitoring to ensure

9      that the grants are being executed properly, that we are

10      spending the funds in a timely manner and also for

11      reporting back through Central Finance and through the

12      chief financial officer on behalf of the police

13      department.

14                So, their goal is that we don't have any audit

15      findings.  The police department is included on the

16      single audit, the federal single audit annually.  And

17      so, the goal is that we don't have any findings on that

18      audit going forward.

19                The grants and contracts team is -- they have

20      done a great job of working with OGM to resolve

21      outstanding issues and question costs and, you know,

22      maintain a good relationship with the Department of

23      Justice.  Any questions?

24                CHAIRPERSON BELL:  Commissioners?

25                COMMISSIONER BROOKS:  Thank you.  Under your
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1      current grants, you have 2016 Youth and Alcohol OHSP.

2      Would you please explain that?

3                Under your current grants, you have 2016 Youth

4      and Alcohol OHSP.  Could you explain that, please?

5                MS. JONES:  Yes, please.  I'll have Officer

6      Doeh come up and explain that for you.

7                OFFICER DOEH:  Hello, I'm Officer Doeh at the

8      grants and contracts unit.  Youth and alcohol and

9      overtime given to us by the State of Michigan.  So,

10      officers are allowed to work overtime to do youth and

11      alcohol enforcement while they are going to the liquor

12      stores and doing cigarette buys to see if the store will

13      sell different types of cigarettes.  They will also see

14      if the stores will do any type of underage people

15      alcohol.

16                So, we get the undercover person to do it, and

17      the officers are there to write tickets and stuff to the

18      stores.

19                COMMISSIONER BROOKS:  Thank you.

20                CHAIRPERSON BELL:  Commissioner Vann?

21                COMMISSIONER VANN:  Yes, sir.  Yes, I have a

22      couple of questions for you.  Thank you, Mr. Chair.  The

23      finances and the control of the finances of the Detroit

24      Police Department, are they under the aegis of the

25      Financial Review Commission?
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1                MS. JONES:  So, currently they're under the

2      Office of the Chief Financial Officer.

3                COMMISSIONER VANN:  Okay.  And that -- but are

4      they reviewed by the Financial Review Commission?

5                MS. JONES:  Yes.

6                COMMISSIONER VANN:  Okay.  And then who helps

7      to determine your efficiencies in terms of building

8      leases?

9                MS. JONES:  So, the Office of Contracting and

10      Procurement handles those matters.  And they work to

11      make sure that we are receiving the best offers for any

12      procurement that we do.

13                COMMISSIONER VANN:  I mean, like for example,

14      a decision to consolidate offices or to move into

15      another building, that kind of thing?

16                MS. JONES:  Well, we would work with the Chief

17      directly based on, you know, where the Department's

18      finances are, and he would guide us.

19                COMMISSIONER VANN:  Okay.  Now, the other

20      piece is that in the past we had a lot of problems in

21      the city of Detroit with unused -- underutilized grant

22      funding.  And monies were sent back to Washington,

23      millions and millions of dollars unfortunately.

24                I just want to ask if we had any more of those

25      incidences.
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1                MS. JONES:  So, that is why the Office of

2      Grant Management was created.  It was an effort by the

3      emergency manager to handle that, those issues.  And

4      since it's been in place, again, working closely with

5      the Department directly, we have seen a significant

6      reduction in funds going back to the federal government,

7      grant funds specifically going back to the federal

8      government but again still working to identify and

9      resolve some of the outstanding issues with -- city

10      wide, that, you know, may have been around before this

11      office was in place.

12                COMMISSIONER VANN:  Okay.  And then the last

13      question refers to line items of revenue that you said

14      in your report that you bring in to the Department.  I

15      know that this Commission is responsible for approving a

16      budget.  And so, the line items of revenue that come in

17      have a tendency to skew that a bit.  Are you in a

18      position to tell us what -- is that a large variance or

19      is that -- does it almost equal out in terms of

20      unexpected expenses, you know, with revenue coming in?

21                I mean, I'm just saying, we approve a budget.

22      But then there are other grants that come in.  You're

23      going after other grants that were not put in the

24      budget.  You're getting other revenue.  You say you

25      receive cash, equipment and other kinds of things.
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1                So, I'm just wondering to what extent would

2      you suspect that the budget is in variance with what we

3      have already approved?

4                MS. JONES:  So, if I may, this is my second

5      week in this position.  However, I'm happy to do an

6      analysis and work with my team to get that information

7      for you.  This is a great time to do so because we are

8      at year end close.  As we enter the new fiscal year, we

9      will be looking at that information.  So, I'm happy to

10      provide that in the future.

11                COMMISSIONER VANN:  I'd be just interested in

12      seeing what -- you know, we approve a budget at the

13      beginning of the year.  By the end of the year, you have

14      went through a whole entire year of operations and

15      revenue generation and unexpected expenses or other

16      priorities, other decisions were made.

17                I just kind of wanted to see what that

18      variance may be.

19                MS. JONES:  We will do that, sir.

20                COMMISSIONER VANN:  Okay.

21                CHAIRPERSON BELL:  Commissioner Shelby?

22                COMMISSIONER SHELBY:  Through the Chair, I

23      want to thank you for a thorough investigation, thorough

24      presentation.  Just tell us a little bit about the

25      justice assistant grants and how those funds are applied
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1      to the Department.

2                MS. JONES:  I'll have Officer Doeh come up and

3      explain.

4                OFFICER DOEH:  The justice assistant grant is

5      a grant where we use it for technology.  So, normally

6      the Chief or executives decide where in the Department

7      technology is needed for the police department.  We

8      receive the funds from Wayne County.  So, Wayne County

9      applies for the award, and then they give Detroit funds.

10      But it's for technology.  So, the executives in the

11      police department makes the decision where the funds are

12      needed or what we are going to use them for.

13                CHAIRPERSON BELL:  Thank you.

14                COMMISSIONER MOORE:  Through the Chair, two

15      questions, Ms. Jones.  First one, you mentioned

16      donations to the Department.  What is the process that

17      one would go through if he wanted to donate sums of

18      money to the Detroit Police Department?

19                MS. JONES:  So, there is a standard process

20      where donations typically have to be accepted by City

21      Council.  So, we work with the Office of Grants

22      Management to process all donations as do all

23      departments city wide that receive donations.

24                So, we are working to -- working with the

25      proper departments to see if we can get some type of
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1      blanket acceptance for donations that are, you know,

2      under a certain threshold.

3                We do have departments that get very small

4      donations.  Instead of taking them all differently,

5      we're hoping that we can get a blanket order that will

6      allow it to fall under that and we don't have to go

7      through that process every time.  But it is accepted by

8      Council.

9                COMMISSIONER MOORE:  Got you.  And my second

10      question, can you go to Page 4, please?  Actually, it

11      was the previous page, the current grant application.

12                MS. JONES:  Yes, sir.

13                COMMISSIONER MOORE:  Can we have that enlarged

14      because I can't read it?

15                MS. JONES:  Page 4?

16                COMMISSIONER MOORE:  At your leisure.  I mean

17      not now.  But I just couldn't read it.

18                MS. JONES:  Absolutely.  I will make sure that

19      you get hard copies.

20                COMMISSIONER MOORE:  Thank you.

21                COMMISSIONER DEWAELSCHE:  Mr. Chair, if I may?

22      So, I was -- thank you very much for your presentation.

23      I was questioning the JAG.  I didn't know it was a Wayne

24      County grant.  I'm wondering, do you get grants from US

25      DOJ directly?  And if so, I'm thinking, like the body
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1      worm camera pilot project, is that funded by the US DOJ,

2      Department of Justice or, you know, what other programs

3      are funded?

4                OFFICER DOEH:  Yes, the body camera is funded

5      by the DOJ, Department of Justice.  So, when we are

6      applying for a grant, some people -- some units are

7      stronger than DPD.  So, it's all a partnership.  It's

8      all a partnership.

9                COMMISSIONER DEWAELSCHE:  The JAG is a US DOJ

10      project?

11                OFFICER DOEH:  Yes.

12                COMMISSIONER DEWAELSCHE:  But Wayne County

13      gets the funds, and you apply for them?

14                OFFICER DOEH:  Yes.

15                COMMISSIONER DEWAELSCHE:  A lot of these are

16      listed as titles of projects.  But it's hard to

17      determine who funds them.  Do you get most of your

18      funding from US DOJ?

19                OFFICER DOEH:  Most of our funding is from

20      DOJ.  Some of the grants listed we receive from the

21      state.  There's a few there from the state.  But most of

22      them are DOJ funned.

23                COMMISSIONER DEWAELSCHE:  Okay.  Thank you.

24                CHIEF CRAIG:  Through the Chair, in reference

25      to the body worn cameras, the grant covered one million
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1      dollars.  The remaining balance of four -- the whole

2      project will cost roughly five million.  And that was

3      just recently approved by both the Financial Review

4      Committee as well as the City Council.

5                COMMISSIONER DEWAELSCHE:  Thank you.

6                COMMISSIONER VANN:  Mr. Chair, I do have one

7      more question with regard to current grants.  You have a

8      current grant listed for Detroit Youth Violence

9      Prevention Capacity.  Is that the grant that covers

10      Cease Fire?

11                OFFICER DOEH:  Yes.

12                COMMISSIONER VANN:  Is that a multi-year

13      grant?

14                OFFICER DOEH:  Yes, it's a multi-year grant.

15      It started like in 2012.  So, we are going to ask for an

16      extension.  It was a three-year grant.

17                COMMISSIONER VANN:  The original grant was a

18      three-year?

19                OFFICER DOEH:  Yes.

20                COMMISSIONER VANN:  Now you're up for an

21      extension?

22                OFFICER DOEH:  Yes.

23                COMMISSIONER VANN:  Okay.  I will leave it

24      there.

25                CHAIRPERSON BELL:  Commissioner Crawford?
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1                COMMISSIONER CRAWFORD:  Yes, sir.  Through the

2      Chair, I agree with Commissioner Moore this time.  I

3      have been struggling trying to read this.  They always

4      say read the fine print.

5                I did make out though for the COPS -- 2015

6      COPS Hiring Grant, I believe the number is fifteen

7      police officers, is that correct?

8                OFFICER DOEH:  Yes.

9                COMMISSIONER CRAWFORD:  Okay.  Also, what is

10      the 2013 COPS Hiring Recovery Program Grant, what is

11      that?

12                OFFICER DOEH:  Which one?

13                COMMISSIONER CRAWFORD:  2013 COPS Hiring

14      Recovery Program Grant.

15                OFFICER DOEH:  That's a COPS hiring grant

16      also.

17                COMMISSIONER CRAWFORD:  So, I note that it's

18      worded differently.  Is says recovery program.

19                OFFICER DOEH:  It's just like terminology that

20      the DOJ uses.  But it's a COPS hiring grant to hire

21      officers.  Different grants has different names; so,

22      it's just a COPS hiring grant.  But I can get more info

23      for you on it.

24                COMMISSIONER CRAWFORD:  The one from 2013 goes

25      to 2015?
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1                OFFICER DOEH:  Yes.  The last few years we've

2      been receiving COPS hiring funds.

3                COMMISSIONER CRAWFORD:  Yes, ma'am.

4                OFFICER DOEH:  Yes.

5                COMMISSIONER CRAWFORD:  I did have another

6      question, but I'll defer that to Attorney Washington.

7      It pertains to the grants that cover I guess one might

8      say the various task force like the East Side Action

9      Team, Oakland County Auto Theft Team, Southeastern Auto

10      Theft.  But I'll defer that question.  Thank you.

11                COMMISSIONER SANDERS:  Through the Chair, I

12      have a question piggy-backing off officer Doeh.  Is

13      there any grants that you guys are applying for to help

14      the police officers get raises?

15                OFFICER DOEH:  Well, currently, right now, no,

16      there aren't any grants out for police raises.  But we

17      do have a COPS hiring grant to hire new officers.  And

18      we are applying for more grants to hire new officers.

19                COMMISSIONER SANDERS:  But would that come

20      with the officers that you already have to bring their

21      rate of pay up as well as the ones that are coming in?

22      I know that we just had a hiring of officers that got I

23      believe it's $37,000 starting, starting rate, the new

24      recruits.  But I know we need to bump that up to hold

25      and maintain the officers that we have because we have



6/16/20166/16/2016

Page 26

1      our people out there, departments out there just

2      poaching.

3                So, but I think trying to bring their rate up

4      where they will stay.

5                MS. JONES:  Unfortunately, we are not aware of

6      any grants that would provide that to the Department at

7      this time typically because, you know, those have to be

8      sustained long term.  The salaries and the grants are

9      usually for term periods.  However, we will work with

10      the Chief and do an analysis of the Department's budget

11      and see if we can identify additional dollars for him to

12      be able to provide those raises to his team.

13                CHIEF CRAIG:  Through the Chair, that's been a

14      top priority for the Mayor.  He's facilitated getting

15      additional funds.  He is still committed as I am

16      committed to bringing our officers up to what we call

17      market.  Detroit police officers are some of the lowest

18      paid of any major city in America, yet they work harder

19      than most.

20                So, we recognize that.  Our attrition rate

21      right now is roughly 15 per month.  Some of that is

22      retirement but as you indicated poaching.  Many of these

23      officers have been hired by other agencies.  So, we

24      recognize that is a top priority.  In my time, I have

25      never heard of a grant that would increase an officer's



6/16/20166/16/2016

Page 27

1      salary.  That's up to the concern of the municipality.

2      And so, the Mayor is committed to it, and City Council

3      also can play a role in that as well.

4                CHAIRPERSON BELL:  Thank you.  Any other

5      questions or comments?

6                COMMISSIONER BURTON:  Through the Chair, I

7      have a question.  You know, this is a very important

8      topic when we talking about grants and contracts and

9      things.  I would like, you know, for -- I'd like for us

10      to bring them back before this body in the next few

11      weeks because I'm sure some of the other commissioners,

12      along with myself, is going to definitely have, you

13      know, a few more questions and things of that nature.

14      So, do you see that happening in the next few weeks?

15                CHAIRPERSON BELL:  Commissioner Burton, how

16      about in the next quarter?  I mean, the budget kick in

17      July the 1st, is that correct?  So, may haps in the next

18      quarter, at the end of the quarter I think would be more

19      appropriate.  That would be more in kind versus coming

20      back in a couple weeks because nothing is going to

21      change to that degree.  So, if you have any specific

22      question or concerns, just shoot them to Miss Jones, and

23      I'm pretty sure she address that.  But we can put them

24      back on the agency in the next quarter.

25                COMMISSIONER BURTON:  Okay.  So, Mr. Chair,
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1      basically you know, like you know we get presentations

2      similar like this one presented to the Board all the

3      time.  But I think next time someone comes to present

4      before this body, it would be great if we have some

5      additional questions that we may have so it could, you

6      know -- so everything could just fall right you know,

7      you know, so we can -- so other questions can be

8      answered as well, you know, because, you know, once

9      again we are talking about contracts, grants and things

10      of that nature.

11                That's a very sensitive topic.  We may have

12      some questions, you know.  I kind of like wish that we

13      could have had submitted some questions beforehand other

14      than -- you know.  But, you know, hopefully when they

15      come back in the next quarter, we get a chance to submit

16      our questions.

17                COMMISSIONER CRAWFORD:  Through the Chair, I

18      want to thank the two of you.  You have done a great

19      job.  The only thing that I ask, and that was this talk

20      about the small print, difficulty reading that.  And in

21      terms of, I mean, I know I want to thank you for two

22      weeks on the job.  And, you know, as far as I am

23      concerned, any questions that were generated here are

24      sufficient.  And you did respond by saying you would get

25      back to us in writing if it was a question that you
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1      didn't have the answer or at this particular time.

2                So, I'm going to thank you again.

3                MS. JONES:  I just want to say I appreciate

4      your time today, Commissioners.  And I will follow up

5      with additional information about the COPS hiring grant.

6      I will follow up with the grant application list in a

7      larger font.  I will follow up with the current grant

8      list in a larger font, also noting the grantor agency,

9      including DOJ.  I will follow up with the budget

10      variance information, and I will follow up with the

11      process for donations.

12                CHAIRPERSON BELL:  Okay.  Then thank you,

13      Miss Jones.

14                COMMISSIONER DEWAELSCHE:  I just want to make

15      one comment.  A lot of us represent organizations here.

16      And if there is any way that we can help in terms of

17      being a collaborative partner, you know, when you apply

18      for these grants, please utilize us as members of the

19      Board.

20                MS. JONES:  Thank you.  Please, also, I'll get

21      you my contact information.  I welcome your questions

22      ahead of time so that we are prepared to answer them.

23                CHAIRPERSON BELL:  I just have one closing

24      remark on behalf of the Chair and Vice Chair, that you

25      take time to meet with our Board secretary, Mr. Hicks,
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1      because we had a great deal of discussion in reference

2      to the budget process.  So, basically, if you could

3      schedule a meeting as soon as possible, one of the key

4      areas that we conveyed to him on behalf of the Board is

5      budget matters that we deal with, dealt with, in terms

6      of oversight.  So, thank you for outstanding and welcome

7      to your job.

8                MS. JONES:  Will do.  Thank you so much.

9                CHAIRPERSON BELL:  Next item would be standing

10      committee reports.  Any reports at this time?  New

11      business?  Old business?  The first item with the Red's

12      Towing Company, Attorney Washington?

13                ATTORNEY WASHINGTON:  Through the Chair,

14      congratulations, Mr. Chair, Mr. Vice Chair.  Celia

15      Washington, legal advisor to the Chief.

16                Just a bit of background.  Two weeks ago,

17      before this honorable body, Red's Towing came before

18      you.  As you recall, the towers were granted new

19      permits, new five-year permits.  There were three towers

20      on the list who had not paid.  And I believe it was

21      Commissioner Vann who brought to the forefront that it

22      was money that was owed to the City in administrative

23      fees.

24                Three towers had not paid those fees in at

25      least for sure 2015, 2016.  One of those two towers, one
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1      of the three, Red's Towing, indicated that they had in

2      fact made the payments to the City and that there was an

3      accounting error.  We did some research, and I'm going

4      to ask Officer Kenyetta Myers to speak specifically to

5      his discussions with the City of Detroit.

6                CHAIRPERSON BELL:  Yes, ma'am.

7                OFFICER MYERS:  Good afternoon, everyone.  I'm

8      Officer Kenyetta Myers, resource management and also the

9      towing liaison.  From your request two weeks ago,

10      Mr. Govender (phonetic), the owner of Red's Towing, had

11      not paid the city administrative fee for 2014, '15 or

12      '16.

13                As of June 13, which was Monday, he paid.  He

14      brought in four checks; well, three cashier's checks and

15      one business check, to the treasury department, catching

16      up 2015, paying all of 2015 and catching up 2016; but

17      2014 is still blank.  Nothing else has been done.

18                I stand the same way I stood the last time.

19      He has not paid the $75 administrative fee.  The

20      administrative fee is a fee that the tow companies

21      collect.  It's the City's money to start with.  The tow

22      companies collect it.  And they're supposed to pay it to

23      the City once a month, the 15th of the next month that

24      you collect it.  So, if you collect it in January, you

25      pay it the 15th of February.
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1                That had not been done continuously month

2      after month from January of 2014 'till May of 2016.  So,

3      now he's making payments, and he's requesting that his

4      permit be renewed.  And I stand the same way I stood

5      before, that the permit be denied.

6                CHAIRPERSON BELL:  Commissioners?

7                COMMISSIONER CRAWFORD:  Through the Chair.

8      Yes, sir.  So, he still owes for 2014?

9                OFFICER MYERS:  Yes, sir.

10                COMMISSIONER CRAWFORD:  Still owes?

11                OFFICER MYERS:  Yes.

12                COMMISSIONER SANDERS:  I make a motion that we

13      go by Officer Myers' recommendation.

14                COMMISSIONER MOORE:  Support.

15                CHAIRPERSON BELL:  It's been properly moved

16      and supported that we stand by Officer Myers'

17      recommendation to deny Red's Towing a permit for

18      2016/17, is that correct?

19                OFFICER MYERS:  Through 2021.

20                CHAIRPERSON BELL:  Five years.  Let that

21      record reflect so we clear.  No issue?  Any discussion

22      on the motion?  Those in favor, aye?

23                COMMISSIONERS:  Aye.

24                CHAIRPERSON BELL:  Those opposed?  Motion

25      carried.  Thank you.
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1                COMMISSIONER MOORE:  Through the Chair, two

2      additional items on old business deals with body cams.

3      Last week, we had a conversation about body cams here.

4      And we were talking about -- at least I was talking

5      about the standard body cam that is on as opposed to the

6      head gear.

7                Do you know if we are going to have two

8      different types of body cams or just one?

9                CHIEF CRAIG:  Through the Chair.  At this

10      point, one style that's on body.  One manufacturer,

11      TASER, does make a device that can be affixed to the cap

12      lid or on some glasses.

13                During earlier pilots, it was discussed and

14      decided that the one on body would probably be the

15      preferable.  I wasn't here at the last meeting.  But I

16      think you raised the field of view as the person turns.

17      The advantage of the device or the in-car video and the

18      body worn camera is the ability, we hope, where the two

19      will talk to each other in very simplistic terms, where

20      once the officer leaves the car, the forward facing

21      camera transitions over to the body worn camera because

22      as you know, the majority of the stops made by police

23      officers are not in the front, except if it's a traffic

24      stop of course, the frontal view of the stop is seen.

25                But when you talk about urban policing, most
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1      of the stops are made on the sidewalk.  There may be a

2      foot pursuit away from the car.  So, that's why in many

3      cases, that is not captured because the camera in the

4      car is not panning as the officer moves.

5                Body worn cameras, though, anything that the

6      officer sees in the front, that camera will catch.  And

7      it's probably a more stable platform than putting it on

8      glasses or on the lap lid because there's a thing called

9      force incidence that could disrupt it.  It could still

10      be disrupted if the officer is wearing it on the front

11      panel.  So, it seems right now that that's probably the

12      most advanced and reliable platform.

13                COMMISSIONER MOORE:  I appreciate that, Chief.

14      I guess my position was when the officer turns their

15      head in the direction that a noise is, that camera, the

16      torso is still facing in that certain direction.  But, I

17      mean, we could discuss that later or what have you.

18                CHIEF CRAIG:  We've -- again, this is the most

19      advanced product.  This is the one where we could

20      potentially be the first major city where the in-car and

21      the body worn camera actually talk to each other.

22      There's no other department that has that yet.  And to

23      what you're saying, I disagree because turning their

24      head alone, if you're running in a direction, your head

25      is not going to be turned if your body is in a different
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1      direction.  The idea is to catch what's in front of the

2      officer.  And there's a greater likelihood that his

3      torso is going to be in the same direction of whoever

4      he's in contact with.

5                COMMISSIONER MOORE:  I guess I was --

6                CHIEF CRAIG:  The fact of the matter is it's

7      not a stable platform.

8                COMMISSIONER MOORE:  I guess we can agree to

9      disagree.

10                CHIEF CRAIG:  Right.  It's not a very stable

11      platform when it's on the glasses.

12                CHAIRPERSON BELL:  Okay.  I saw two hands.

13      Commissioner Burton?

14                COMMISSIONER BURTON:  I yield to Commissioner

15      Crawford.  Go ahead.

16                COMMISSIONER CRAWFORD:  Through the Chair,

17      yes, sir.  Chief, I looked at a lot of footage on the

18      body cams and actual real time stuff that has occurred.

19      And I concur with what you just said in terms of that.

20      Also, to the company, I believe the company is out of

21      Texas?

22                CHIEF CRAIG:  Yes, sir.

23                COMMISSIONER CRAWFORD:  I have done a little

24      research on them too.  And I like the integration on the

25      system, the car and the actual officer.  I like that
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1      too.  So, I just want to say that -- and I'm forever

2      looking at footage, certain websites I go to every few

3      days of stuff that has occurred, you know, with

4      officers.

5                CHAIRPERSON BELL:  Commissioner Burton?

6                COMMISSIONER BURTON:  Thank you, Mr. Chair.

7      Question to the Chief.  When shall we see like this

8      technology, you know, as far as the integration with the

9      body cameras and the dashboard cameras, should we see it

10      rolling out sometime this year, like later this year or

11      early next year or is it still in the planning phase?  I

12      do like the concept though.

13                CHIEF CRAIG:  Through the Chair, our plan is

14      within a couple of weeks, by the end of June, we are

15      going into what we call a risk mitigation phase, which

16      is 60 days risk mitigation stage.  During that period,

17      we will test to ensure that the integration of the

18      in-car system talks or integrates with the body worn

19      camera.

20                If that does not happen, we reserve the right

21      to pull out.  We may extend the phase, depending on how

22      far the company is along with that.  So, end of July we

23      should have at least according to the company's

24      commitment, we should have a couple cameras that have

25      full integration.
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1                But right now, WatchGuard is the only company

2      that's close to the in-car and the on-body.  And so,

3      TASER, which is a reputable company, doesn't have it.

4      Their in-car video system is sub par.  Even the in-car

5      video cameras that we have to date are not on the same

6      level as the WatchGuard system.

7                One of the other advantages -- so, when an

8      officer is preparing to make a stop, activates the light

9      or exceeds certain speeds, there are triggers on the

10      in-car camera that actually turn the camera on.  So, the

11      officer is not thinking about, in a very tactical

12      situation, to turn on the camera.  That's been a problem

13      as all of you probably have heard.  So, the triggers in

14      that camera will automatically activate.  That's just

15      one less thing the officer has to do.

16                The other thing the WatchGuard system will do,

17      it has rear video capability.  So, if there's a suspect

18      in the rear seat of the car, it can certainly catch

19      what's going on to the rear.

20                As you know, recently there were two separate

21      incidents, one in particular where a woman made an

22      allegation of a sexual assault by the police officer in

23      the car.  That was refuted based on the camera.  That

24      individual has since been charged by the Wayne County

25      prosecutor.  And so, it's a very effective tool.  The
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1      TASER system does not do that.  And it does not have the

2      triggers that when the officer activates the overhead

3      lights, that the camera would automatically come on.

4      So, it's really a safety issue as well.

5                But direct to your question, end of the month,

6      the test cameras -- we are getting 25 in-car video

7      systems and 25 body worn in two precincts.  I think it's

8      4 and 7?  4 and 7.

9                COMMISSIONER DEWAELSCHE:  So, just to your

10      question, Commissioner Moore, we are following what

11      other major departments have found in terms of their

12      research.  I mean, we're -- you know, we are -- a lot of

13      the research has been done by other departments who are

14      already utilizing the cameras, am I correct, Mr. Chief?

15      I mean, you know -- I'm sorry, Mr. Chair I'm trying to

16      say.  Okay.  We are following what major departments are

17      already doing is my understanding?  So, it's not

18      something that, you know, it's new in terms of whether

19      we need another camera that focuses on when a person

20      turns -- like the head cameras that you're talking

21      about.  I think these are the most efficient ones, the

22      ones that are the body cams?  That's my understanding.

23      And all the research that we have been hearing

24      throughout the last couple years, that's my

25      understanding, is that correct?
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1                CHIEF CRAIG:  Through the Chair, yes, that is

2      correct.  Again, we potentially will be the first major

3      city of have the integrated system, which really, this

4      technology as you know changes.  This will be old

5      technology probably in two years.  And so, I was in

6      New York for a conference.  And part of these

7      conferences that I attend, there's a lot of discussion

8      surrounding technology.

9                Right now, New York has the system where each

10      officer, through a grant -- we were talking about

11      grants.  Each officer is equipped with an iPad and a

12      phone that, for example, if a radio call is given to a

13      response unit, the information comes on this iPad, and

14      it has history.  Anybody at this location, there's

15      pictures of the person that you will be dealing with,

16      very -- and also it has the ability, like we talk a lot

17      about our real time crime center as well as the Green

18      Light Project.  All that data was -- is imported into

19      this handheld device.

20                And so, there's technology out there that

21      certainly down the road will have the opportunity to get

22      -- that will improve officer safety and make our

23      officer's job that much more efficient.  But we have

24      done a lot of research.  In fact, we went and visited

25      the WatchGuard facility.  We visited an agency in Texas
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1      that was actually using the camera, not in the full

2      integration form.

3                Again, no one is doing that yet.  And so I

4      think we will be the first unless the company can't meet

5      its commitment.  But we feel pretty confident that they

6      will and that we do have the best now to date.  But

7      again, this technology changes.  So, I'm sure that TASER

8      will probably come up with something that may even

9      exceed that.

10                COMMISSIONER DEWAELSCHE:  So my second

11      question or comment is, when do we expect to have all of

12      the officers in the Department equipped with body cams?

13                CHIEF CRAIG:  Our plan, providing we get

14      through the 60-day risk mitigation phase, we will start

15      deploying the cameras, 1,500 of them, in-car and body

16      worn, we will start that deployment.  So, probably the

17      Department will be fully equipped probably the middle of

18      next year because you have to deploy it in phases.  You

19      can't just say, okay, we have passed the test phase, now

20      let's just get everybody a camera.

21                We have to roll it out in a very methodical

22      way.  So, that's our plan.  But we are on track right

23      now.  So, hopefully during this 60-day period, the

24      integration will be successful, and we will move

25      forward.
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1                COMMISSIONER DEWAELSCHE:  Chief, is the plan

2      to add like a couple of precincts every month or quarter

3      or --

4                CHIEF CRAIG:  Yes.  Through the chair, through

5      training, we will continue to roll these cameras out.

6                COMMISSIONER DEWAELSCHE:  Thank you.

7                CHAIRPERSON BELL:  Commissioner Crawford?

8                COMMISSIONER CRAWFORD:  Yes.  Through the

9      Chair, I just want to add that, you know, we'll probably

10      be the first -- I mean, even if there is some little

11      small police department somewhere in the country, I

12      think we will be the first in terms of a major city

13      police department, which is really innovative.

14                And historically, the Detroit Police

15      Department has always been the first in a number of

16      areas.  I believe the Harley-Davidson, the prep radio

17      and I believe mini stations too.  But historically --

18      but just having said that, I think that we will probably

19      be the first.  And I like the cutting age technology

20      that will be used here.

21                CHIEF CRAIG:  Through the Chair, we are always

22      seeking and looking for new technology.  When we're in

23      our -- the real time crime center is up and running now.

24      But once we expand to the full center, we will probably

25      have the state of the art in the country.  I know
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1      New York and Los Angeles have some phenomenal real time

2      crime centers.  But there's no one using the Green Light

3      Initiative like we are.  We are a leader in that now.

4      In fact, there are many -- not just nationally but

5      across this country, that nobody is using this

6      technology in this way.  And it's about public-private

7      partnership.

8                I'm very encouraged about a relationship that

9      we are developing with Comcast which I think is going to

10      be a game changer in terms of deploying this technology.

11      But it's certainly going to help that company.  And I

12      can see the expansion across the country.

13                So, it's going to help us tremendously.  It's

14      a way of frankly being more efficient in how we address

15      crime.  I think one great example, the tragic recent

16      incident of the 13-year-old boy that was kidnapped.

17      14 hours of tape that we had to go through.  And then

18      once we got the images out, certainly the grainy images,

19      not the type of images that we see from Green Light

20      locations but very grainy, it was within several hours

21      we were able to locate and identify who the suspect was.

22                But imagine if that liquor store had Green

23      Light, we had the technology, it's no doubt in my mind

24      we would have had that suspect identified.  We would

25      have had the plate number of the vehicle, and he would
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1      have apprehended.  And we may not ever know whether the

2      quickness of that would have resulted in saving that

3      13-year-old's life.  But that's how substantial that

4      technology is and the way we are using it.  Again,

5      nobody is using it quite like us.

6                CHAIRPERSON BELL:  Thank you, Chief for

7      pioneering.  Keep in mind, this is not our first party.

8      This is like the third time around dealing with these

9      cameras.  So, it's been progressive in terms of

10      approaching the technology.  I want to thank the Chief

11      on behalf of the Board.  And keep us in the loop in

12      terms of what's happening because I think this is just

13      going to be a game changer.  At this time --

14                COMMISSIONER SANDERS:  Mr. Chair, I have a

15      question.  Before I ask Chief Craig, I had a question.

16                CHAIRPERSON BELL:  Correct, right.

17                COMMISSIONER SANDERS:  Last week, you wasn't

18      here.  But I asked the question of how many officers we

19      have in the police precincts total that's in the

20      streets, not the officers that (inaudible) saying we

21      have a whole like 2,800.  That's an estimate.  And what

22      I want to know, do I have to have a formal report to

23      find out the numbers of officers we have on the street

24      that's doing the work in the Detroit Police Department

25      on the street because I know that we have administrative
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1      officers, we have different officers doing different

2      things.  Can we get those numbers?

3                CHIEF CRAIG:  Through the Chair, Director

4      Oxendine is a direct report to you.  So, it's just a

5      matter of asking her, I need the report.  And she

6      reports out weekly to the Mayor and I as to where we are

7      in terms of hiring, our attrition rate, how many

8      officers are deployed.  She has those numbers probably

9      on the top of her head right now.  We can make that

10      available to you.  But she is a direct report to you.

11                MS. OXENDINE:  Gail Oxendine, director of

12      human resources.  Chief, I think the question is

13      specifically how many officers we have on patrol.  So,

14      that information would come from probably maybe

15      neighborhood policing.  I have the total numbers of

16      those that are assigned to neighborhood policing, but I

17      don't have the information with respect to how many are

18      actually on patrol.  I think that was your question.  Is

19      that --

20                COMMISSIONER SANDERS:  Exactly.

21                CHIEF CRAIG:  We can give you the number of

22      sworn officers that we have assigned to each precinct.

23      We have those numbers.  And I thank you for your

24      assistance.

25                ASSISTANT CHIEF THAYER:  Through the Chair,
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1      Assistant Chief Thayer.  We can tabulate the numbers.

2      Generally, when we talk about who is on patrol or not,

3      now we talk about who is in operations, operations

4      meaning patrol and investigations.  I do or can get the

5      numbers through the personnel system to determine who is

6      assigned to what precinct and then provide a tally for

7      you all that's specific just to patrol.

8                COMMISSIONER MOORE:  Through the Chair, the

9      point of clarification.  So, a person assigned to a

10      precinct, could they be assigned out someplace else and

11      would your graph determine that?

12                ASSISTANT CHIEF THAYER:  So, it would be who

13      is actually assigned.  It will take a little bit more

14      work if you happen to pull out who is where because as

15      you indicate, there are folks who are assigned to

16      patrol but for some reason maybe they're assigned out to

17      a task force, which is -- foot patrol is their parent

18      command.  It would take a little bit of work.  But if

19      you just want to get a picture of the number of folks in

20      patrol, the percentage of officers that are in patrol,

21      that can be provided.

22                CHIEF CRAIG:  Through the Chair.  I think it's

23      also important to note that while we talk about officers

24      assigned in operations, officers are still fulfilling

25      the mission of reducing violent crime.  So, if an
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1      officer is not in uniform and working let's say special

2      operations, each precinct has a number of officers

3      assigned to a plain clothes detail.  We have officers

4      assigned to narcotics.  Those are operations officers.

5                So, even if we came back and told you that

6      there are X number of uniformed officers assigned to

7      scout cars who handle calls for service, it wouldn't

8      necessarily tell the full story because inside of a

9      precinct, those special operations officers will go and

10      respond to priority one calls to service.

11                We have detectives who are sworn officers.

12      They're out doing -- conducting followup investigations.

13      So, we can give you a generic number about what each

14      precinct has, and we can break it down by patrol.  But

15      it goes a little deeper than just uniformed officers in

16      a scout car.  I think that's the point.

17                Now, if we are just talking about overall how

18      many officers are sworn officers we have in the

19      Department to date, I think, Gail, that number should be

20      roughly 1,700 police officers.  But then if you take it

21      further, you say, well, how many sworn officers are in

22      the Department?  Then you've got to include everybody up

23      through the ranks, sergeants, lieutenants.  And that

24      number then becomes higher.  But they engage in

25      different functions.
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1                But one thing that the first assistant chief

2      is directly engaged in is the civilianization (sic)

3      effort and also the redeployment of sworn officers from

4      non-traditional precinct jobs back and forth.  So,

5      that's why I said we have that data.  But we can also

6      break it down by the precincts.

7                CHAIRPERSON BELL:  Commissioner Crawford?

8                COMMISSION CRAWFORD:  Through the Chair, also,

9      inclusive in that number of patrol, for example, you

10      have a --

11                CHAIRPERSON BELL:  Could we pause for one

12      minute?

13                (Brief recess)

14                COMMISSIONER CRAWFORD:  In terms of precincts,

15      by precinct in terms of numbers, but then we have other

16      people who are basically in a -- well, I guess you would

17      call it a patrol capacity because you have your true

18      uniforms, you know, different areas throughout the city

19      according to what's going on in real time.  So, that's

20      part of it.

21                So, when we talk about numbers, we're just not

22      talking about numbers -- X number of officers in the

23      precinct, and they're on patrol.  And then well, as

24      Chief just stated, to the other units too.  You have

25      your power shift hour officers that works special ops.
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1      That's part of it though, just inclusive of all of it,

2      not just to pick a number, you know, as to X number of

3      people being officers assigned to a precinct and say

4      this is patrol.

5                ASSISTANT CHIEF THAYER:  Through the Chair, my

6      apologies.  But that's why we talk about operations now,

7      who is actually operations versus doing administrative

8      type work.

9                COMMISSIONER CRAWFORD:  Yes, ma'am.  Thank

10      you.

11                CHIEF CRAIG:  Through the Chair, the last

12      point, I think one of the things the Commissioner and

13      some of you, when you're out in the community meetings

14      and you're stopped, you say, for police officers, say

15      well we only have one car out in the field last night.

16      You say, why was there one car when you have X number of

17      police officers assigned at that precinct?

18                I will tell you we've developed a minimum

19      staffing plan so that we have the requisite number of

20      police officers deployed on each shift.  Certainly

21      deployment needs are different depending on the hours of

22      day, depending on the day of the week.  And so, we pay

23      very close attention to that.

24                Our night chief or chief duty officer is

25      deployed at 6:00.  Part of their responsibility is to
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1      assess deployment city wide.  And if there is a precinct

2      that has one car deployed, then that's a problem.  And

3      the question is why is there one car deployed?  And then

4      sometimes we have to bring people on over time.  We have

5      to redirect special operations units from special

6      operation duties so they can go out and handle calls for

7      service.

8                So, it's very critical that we not have one.

9      It's an officer safety issue.  And all you need is one

10      shooting incident in that precinct, and all of a sudden

11      you have no cars available.  So, what happens is the

12      dispatch unit, if there's a shooting that comes out and

13      then other priority one calls are coming out in that

14      same precinct, then that dispatcher is going to have to

15      pull resources from another part of the city.

16                So, it's a little bit -- it's constant

17      movement.  But we have put this chief duty officer out

18      at night.  One of their primary functions is to assess

19      deployment because just -- I have another example.  So,

20      when there's a major critical incident that happens

21      somewhere in the city, then all of a sudden we are

22      redirecting units from other parts of the City.  So,

23      there may be a precinct that has no available units to

24      handle priority calls for service.  So, it's a constant

25      pulling.  And certainly during the busier times of the
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1      year it becomes more of a challenge.

2                COMMISSIONER MOORE:  Through the Chair, is

3      Stop the Clock still being utilized?

4                CHIEF CRAIG:  Through the Chair, yes, response

5      time is very important.  I monitor the radio when I'm in

6      the field.  I respond to certain calls as a reminder of

7      Stop the Clock.  So, that initiative is still there.

8      The challenge for us is that when we have those days

9      when we have multiple crime scenes, as I pointed out,

10      you recognize that when you have two or three units on

11      one crime scene and there's another shooting, then we

12      get into a situation where we have priority calls or

13      priority one calls just sitting until we can find an

14      available unit.  That's why it's important for

15      supervisors in the field to monitor our priority one

16      calls to service.

17                COMMISSIONER MOORE:  Thank you.

18                CHAIRPERSON BELL:  I just might add, Chief, I

19      think that was one of the primary reason that you

20      assigned a commander to each precinct and a captain to

21      the special operations center.  So, it's a very

22      complicated process.  And I think Commissioner Shelby

23      would know.  He was at one time a commander of a couple

24      precincts.  But I would hope that the Commission would

25      perhaps take the time to get the inner workings of it
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1      because you're talking about a missing child, you're

2      talking about the homicide that we had, 14-year-old on

3      the east side of Detroit.  And that's a lot of manpower

4      to go into that.

5                So, people need to understand just because

6      they call the police -- and we have to understand and

7      convey to the citizens what the reality are.  That's

8      something that we need to make sure that we can grasp

9      the situation where we have the dialog with the citizens

10      that it's not always working that way.  It's not about

11      downtown.  It's about the inner workings of the precinct

12      in terms of manpower.

13                So, I have been looking at it.  I think we've

14      come a long time in terms of how we approach that.  But

15      some people really don't really understand what's

16      involved.

17                CHIEF CRAIG:  Through the Chair, I think you

18      hit on something, Mr. Chair, is that like going back to

19      the incident where a young man was kidnapped, our

20      officers worked that incident 24 hours, around the

21      clock.  We know that just in Detroit, we had a hundred

22      officers deployed to that one incident, 100.  And then

23      because the suspect went to Toledo -- and again, that's

24      not just the Detroit police officers.  That was MSP.  We

25      were the majority of course, MSP and FBI.
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1                Then when we went to Toledo, Ohio, we elicited

2      support from the Ohio State Police, the FBI office

3      there.  That was about an additional 30 to 35 additional

4      officers.  So, when it was all said and done, we are at

5      about 135 law enforcement officers attached to that

6      single incident.  So, that's one.

7                Another example, we had another recent

8      incident, some of you may remember.  It was a Sunday,

9      two Sundays ago.  Someone decided to have a car

10      show/neighborhood picnic.  It was roughly five to 600

11      cars converged on this east side part of town.  It was

12      somewhat disruptive because it impeded the traffic flow

13      on Jefferson.

14                I arrived at the location.  There was 60

15      police officers at that location from across the city.

16      In some instances, you take 60 patrol officers, you have

17      taken them out of play for the rest of the city.  I

18      don't know, 60 officers, I would imagine maybe the 10th

19      Precinct didn't have any units available, maybe Number

20      11.  60 officers on a Sunday afternoon.

21                So, that's how it's complicated, but it's also

22      a reality of the world we live in in terms of how we

23      police and handle emergency calls for services.

24                CHAIRPERSON BELL:  Thank you, Chief.  And

25      thank you to the Board for the good pertinent questions
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1      and concerns.  At this time, we'd like to, on the old

2      business, Commissioner, Chair, Lisa Carter, had a

3      discussion at the last meeting as you recall concerning

4      homeland security.  And I guess we're going to have a

5      brief discussion.  It's not on the agenda, but it's

6      something that we were concerned about.

7                I'm going to ask our deputy director of

8      homeland security, Hilton Kincaid, to come forward.

9                MR. KINCAID:  Good afternoon, Mr. Chair.  And

10      to the Board, I'm happy to be here.  Seeing this Board,

11      some that I have worked with, some that I have trained

12      and some that have trained me as well as inspired me.

13                So, I'm here -- AC Dolunt asked me to come

14      out.  I didn't know exactly what he needed.  He said

15      just show up at the Board.  They have a few questions.

16      I said, let me know what I need to bring.  He said, just

17      show up and they will ask you or they will tell you what

18      they need and you go from there.

19                If there's something specific that you need, I

20      can make sure you get it, bring it back to you.  So, I'm

21      here to throw myself on the cross at this point.

22                CHAIRPERSON BELL:  If the Chair would take the

23      liberty, I think it would be more appropriate if the

24      Chair and any other Board members have specific

25      questions, concerns, then we can have you on the agenda
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1      for the next meeting.  Would that be more appropriate?

2      So, I would ask the Board --

3                MR. KINCAID:  Let me ask this because we are

4      working on several different things.  We just finished

5      our first -- the first that I know of city wide

6      evacuation plan for the entire city, as well as we are

7      updating -- I call it updating because the other one was

8      substandard -- the entire emergency operation plan for

9      the City, which the evacuation is part of.

10                So -- and a lot of things have happened.  So,

11      specifically what do you want me to bring because I have

12      a presentation that I will share with you.

13                CHAIRPERSON BELL:  That's one of the areas

14      that we want to know, the evac plan.

15                MR. KINCAID:  I can bring that evacuation plan

16      and share it with you and answer any questions you may

17      have about that.  So, I can bring it.  So, I can bring

18      all the specifics and let you know all the details you

19      may need to know about the city wide evacuation plan.

20                COMMISSIONER CRAWFORD:  Through the Chair,

21      yes, sir.  That was the question.  And I don't reside in

22      southwest Detroit.  It's not my district.  But the

23      concern was three years ago they talked about an evac

24      plan for southwest Detroit.  And it was pertaining to

25      the Marathon facility there.  And it was basically
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1      because, you know, there is a bridge there, you know,

2      one way in, one way out at times.

3                And that was the main concern from the

4      southwest residents.  And the Honorable Vice Chair, Lisa

5      Carter, that's her district.  And she resides in that

6      district.  And also, well, southwest is a part of

7      Detroit.  But basically, that was one of the main pieces

8      in terms of the citizens having the information as to

9      where to go, you know, what to do, where to go, God

10      forbid something happens at Marathon.

11                MR. KINCAID:  I think this plan will detail

12      all of that since we've finished it.  Naturally, first

13      we had to get the signoff from the Mayor, to the Mayor's

14      office to make sure he blessed the plan and then we took

15      it on the road.

16                The next thing we did was show it to City

17      Council.  And we actually went to Marathon a couple

18      times and then that community area, 217.  And we

19      explained to them what the plan would be to those that

20      showed up.  And additionally, we made sure they

21      understood that there are certain things about our plan

22      that we cannot share.  And sometimes we just talk too

23      much.

24                So, you know, you're not only talking to the

25      people who need to know, you're talking to the bad guys
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1      as well.  So, we made that very clear.

2                CHAIRPERSON BELL:  We need to stop talking

3      then.

4                MR. KINCAID:  What I will bring, what I will

5      share I'm hoping will satisfy those questions because we

6      have gone down to Marathon a couple of times.  And I

7      think you'll be satisfied.  If not, our plans are living

8      documents.  And we don't know it all.  But we built

9      those plans with the assistance of our partners.  So,

10      what we don't know, we include.  That's one of the

11      beautiful things about taking these plans on the road.

12      So, we learn something every time we go out.

13                And these are living documents that can be

14      updated and upgraded with the knowledge that we gain as

15      we go out.  So, if you put me on the agenda, I will

16      bring it back and make sure --

17                CHAIRPERSON BELL:  You'll be on the agenda.

18      I'll make this request.  Make sure you share your

19      contact information with Mr. Brown and Mr. Hicks.  And

20      make -- that the Chair would -- because she represents

21      that particular area and have a great deal of concern in

22      terms of what's happening over there.  So, we don't want

23      you to show up and without that type of dialog,

24      interaction with her.  Would you do that, please?

25                MS. KINCAID:  I'll be prepared.
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1                COMMISSIONER DEWAELSCHE:  Mr. Chair, if I

2      could, I would also like to know on a broader scale what

3      our plans are for being an international, you know, city

4      on the border of two countries, what our broader plans

5      are for terrorism, international terrorism, those kinds

6      of things.  And you don't have to give me the plan, just

7      who you're working with and that you have a plan and

8      that kind of thing.

9                MR. KINCAID:  We do.  And again, I could share

10      all of that.  But --

11                CHAIRPERSON BELL:  Would you make that part of

12      your dialog?  You got that correct.  Okay.

13                MR. KINCAID:  I can do it.

14                CHAIRPERSON BELL:  Commissioner Vann?

15                COMMISSIONER VANN:  Mr. Chair, if I may just

16      add, one thing, Brother Kincaid, if you could, I'm very

17      interested in the nexus between law enforcement agencies

18      and hospitals and schools and houses of worship.  If

19      that could be something that you could give us some

20      information?  Again, I know that you can't give us your

21      entire specific plan.  But I do believe that, you know,

22      some of these institutions should be well aware of

23      whatever the plan is.

24                CHAIRPERSON BELL:  Mr. Kincaid, if you could

25      follow that up.  And I would I guess suggest that you
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1      interact with Mr. Hicks in terms of the Board secretary.

2      And we can flush all this out and we have a really

3      healthy dialog.

4                MR. KINCAID:  Absolutely.

5                COMMISSIONER MOORE:  Through the Chair, one

6      complement for our Deputy Director Kincaid.  I want to

7      say thanks for the early warning system that you showed

8      special attention to about a year and a half ago.  The

9      Second Precinct had some issues as far as we were

10      notified they had some concerns.  And you jumped right

11      on that.  So, thank you on behalf of the citizens of

12      District 7 and the Second Precinct.

13                MR. KINCAID:  We appreciate it and couldn't

14      have done it without your support.  So, thank you very

15      much.

16                CHIEF CRAIG:  Through the Chair, I just wanted

17      to make one point.  I know that Hilton Kincaid indicated

18      he trained some of you.

19                CHAIRPERSON BELL:  He's referring to, well,

20      myself.

21                CHIEF CRAIG:  What he left out is that when he

22      came to Los Angeles, which he only stayed for what, two

23      minutes, he was trained by me.

24                CHAIRPERSON BELL:  You kept that a secret.

25                MR. KINCAID:   We have some LA history.
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1                CHAIRPERSON BELL:  We won't hold that against

2      you.

3                MR. KINCAID:  Thank you, Chief.

4                CHAIRPERSON BELL:  Okay.  Any other old

5      business?  So, if you have any other concerns or

6      reference to this particular issue or matter, contact

7      the Board secretary, okay, and we can have a real good

8      discussion next week.

9                One other issue that came out of that

10      discussion was really dealing with juvenile and homicide

11      investigations.  And that was a request by Commissioner

12      Crawford.  Perhaps we can either in the next couple

13      weeks, about how we will handle juvenile investigation.

14      You wrote that issue up with the young man 14 years of

15      age.

16                COMMISSIONER CRAWFORD:  Yes, sir.  That was

17      pertaining to interviews, interrogations, whether or not

18      there's -- and I do know, there are a number of things

19      in place that have been put in place since the Consent

20      Decree.  But it was in reference that, just for general

21      information, not only for us Board members but for the

22      public to know that the Detroit Police Department is a

23      different police department than it was three years ago,

24      five years ago, etc cetera, particularly what happened

25      with the young man in my district who spent nine years
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1      in prison, Mr. Sanford.

2                CHAIRPERSON BELL:  Chief Craig?

3                CHIEF CRAIG:  Through the Chair, just on that

4      particular case that you're referencing, I have had a

5      conversation with the Michigan State Police.  We are in

6      the process of getting at least the portion of the

7      report that deals with one of our active duty members to

8      open an internal investigation that will be lead by

9      Commander Sims.

10                So, that is in progress.  I had a conversation

11      last week.  So, we will be evaluating that.

12                COMMISSIONER CRAWFORD:  Through the Chair,

13      thanks, Chief.  And I know one of the members had

14      retired.  I didn't realize it was still -- that was

15      still --

16                CHIEF CRAIG:  Yes.  There was one.  As far as

17      what we know now, there's one remaining member who was a

18      key investigator in that case.  And we want to

19      investigate that based on the allegations that have come

20      forward.

21                COMMISSIONER CRAWFORD:  I want to just say I

22      appreciate the investigation.

23                CHAIRPERSON BELL:  Thank you, sir.

24      Announcement:  The next meeting will be held on

25      Thursday, June the 23rd, 3:00 p.m., at the Public Safety
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1      Headquarters.  On July the 14th is the next Board of

2      Police Commissioners Community Meeting.  It will be at

3      the 10th Precinct at the St. Stephen AME Church at 6000

4      John E. Hunter Drive on July the 14th.  That's the next

5      community meeting.

6                At this time, I would have -- we would have

7      oral communications on the agenda.  Unlike in the past

8      where people just stagger up, I would ask if you're

9      physically able, would you all pretty much come to this

10      side of the podium if you're going to speak, all

11      participants, if you're going to speak?

12                If you can't stand for that timeframe, you

13      take a seat.  But I want to see you now after we get an

14      idea so we won't keep asking you over and over again,

15      are you coming to the mic.  I like that.  Any other

16      participants?  Do we have -- any others?  So, I see one,

17      two, three four.  Is that it?  Mother Bernice, are you

18      speaking?  Come to the front row, please.

19                MS. SMITH:  From row here?

20                CHAIRPERSON BELL:  I want to make sure

21      everybody is in place so we have an idea of how many

22      speakers we are going to have and we won't have a little

23      peanut gallery here and there so we have an idea, a

24      little bit more formal process.  Excuse me for the

25      peanut gallery.  Strike that.  Have a seat,
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1      Miss Bernice.  You don't have to stand.  I just want to

2      get an idea that you perhaps are the last speaker.

3      Lieutenant?

4                LIEUTENANT GARDNER:  Good afternoon, Honorable

5      Board.  Lieutenant Gardner, police recruiting.  I wanted

6      to reach out to you all because you have been a very

7      supportive staff as it relates to us currently

8      recruiting for the Detroit Police Department.  So, I

9      wanted to make a few announcements on some areas in

10      which we are going to be doing some job fairs.

11                One will be at the Northwest Activities

12      Center.  And it's scheduled for June the 27th.  They

13      will be opening the doors at 8:30.  Attending -- people

14      who are going to come to apply with our Department will

15      need to be there by 9:00 because they will be closing

16      the doors at 9:00.  However, if there is a line, they

17      will allow them to come into the building.

18                Also, we will be at Eastern Market on this

19      weekend, Saturday, the 25th.  And it will be from nine

20      until three.  So, if you know of anyone that wants to

21      join the Department, please inform them that we will be

22      out in the community.  And we will definitely keep you

23      updated as far as other areas of the City in which we

24      will be out in the field recruiting.

25                And again, we thank you for all of your
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1      support.  And if you have any places that you would like

2      us to attend, please feel free to let me know; and we

3      will get on the agenda and come out.  Thank you.

4                COMMISSIONER BURTON:  Through the Chair, I

5      want to say -- I want to start off first and thank the

6      Chief and also thank Lieutenant Gardner.  Just this

7      previous week, we spoke over at Henry Ford High School

8      for a career day.  Lieutenant Gardner and her staff put

9      together a great presentation for the kids over there.

10      And we -- you know, also, our Board attorney Linda

11      Bernard was also present.

12                And I just want to say -- Sergeant McDaniels

13      is his name?

14                LIEUTENANT GARDNER:  That's correct.

15                COMMISSIONER BURTON:  He did a wonderful job.

16      And I want to say thank you again for the presentation

17      you put together for the students over there.  It was

18      great.  And we had so many kids in the various

19      classrooms that we went to that are interested and, you

20      know, looking to joining the Detroit Police Department

21      and other agencies and other city departments.  So, that

22      was a great Power Point presentation.

23                LIEUTENANT GARDNER:  Thank you.  I also have

24      some flyers here if you want to take them to hand out.

25      Thank you again.
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1                CHAIRPERSON BELL:  Thank you, Lieutenant.

2                COMMANDER BETTISON:  Good afternoon, Board.

3      Commander Todd Bettison for the record.  It's that time

4      of year again.  So, next week will be the start of River

5      Days, on June 27th being the fireworks, Ford Fireworks.

6      So, I want to thank you for your volunteerism last year

7      for all the Commissioners and the community who

8      participated in the Volunteer Angels campaign.  That was

9      a great -- that was a great initiative, you know,

10      spearheaded by the Chief, you know, in partnership with

11      Wendall Anthony and the NAACP and their downtown

12      partnership.  It was wonderful.

13                So, we are asking for volunteers next Tuesday

14      in this room right near, the Michigan Room at 1301 Third

15      Street.  We are going to have a Volunteer Angel's

16      orientation.  It's going to be at 6:30 p.m.  It will be

17      a briefing.  And it will be shared with the community to

18      get the eyes and ears helping us keep our community

19      safe.

20                And then I also have a telephone number as

21      well where members of the community can call to get more

22      information about signing up to become a volunteer

23      angel.  And that number is 313-550-1788.  Once again,

24      313-550-1788.  For the community, for members who are

25      thinking about volunteering to be a volunteer angel, you
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1      have best to say volunteer angel, you're ambassadors for

2      the City of Detroit.  They have a wonderful time.  And I

3      will tell you that at the end of it, they say, let's

4      keep it going.  They did not want to stop.  So, it was a

5      wonderful event.  And at this time, I'm going to have

6      Officer Smith come to the microphone from my staff.  And

7      he's going to talk about the 2016 Citizens first ever

8      Youth Police Academy.

9                OFFICER SMITH:  Thank you, sir.  Good evening,

10      Board members.  Officer Smith, chief neighborhood

11      liaison.  We're having the first 2016, Citizens Youth

12      Academy.  It's an initiative through Chief James Craig,

13      Commander Bettison and Councilwoman Mary Sheffield.

14      It's a great idea where 16 through 24 years of age, the

15      youth, they are going to come out, and we are going to

16      engage them.  We are going to engage them on contact

17      with the police.

18                We are going to engage them with bullying.

19      We're going to send them through our 911 system.  We're

20      going to send them through our academy for Shoot, Don't

21      Shoot.  We're going to do drinking and driving with

22      them.  We're going to give them a ride-along, and then

23      we're going to graduate them.  It's a five-week program

24      with a graduation at the end.

25                We're shooting for the Detroit Historical
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1      Museum.  They extended their arm out to us.  And we'll

2      definitely accept that venue out there.  The Chief and

3      Commander Bettison, we are trying to get the youth

4      together.  We are trying to show them that the police

5      are not the bad guys.  We want to communicate with the

6      youth.  We want to let them know that they are part of

7      us, we are part of them.

8                So, with this academy, we're going to bridge

9      that gap.  We are going to keep bridging that gap until

10      we get our youth to be a part of this city the way we

11      want to be, that's being part, being viable, being a big

12      piece of making Detroit a better place.  So, our first

13      one is going to be held starting at the 7th Precinct.

14      And it's going to be starting June 30th from 5:00 to

15      8:30, I mean 5:00 to 8:00.  And we'll go every Thursday

16      until we graduate, wishing for a graduation date, August

17      the 6th at the Detroit Historical Museum.

18                It should be a great program.  We are hoping

19      we get 50 participants in this class.  And we're just

20      looking for the youth of the City of Detroit to actually

21      understand that we, the police department, the citizens

22      want them to be viable citizens and be a productive part

23      of Detroit I would say renaissance that's going on right

24      now.

25                COMMISSIONER MOORE:  Through the Chair, how
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1      are you going about recruiting them?  It's an excellent

2      program, much needed.  How are you going about

3      recruiting?

4                OFFICER SMITH:  We have applications.  We

5      reached out to our Citizen Police Academy Alumni

6      Association.  Council person Mary Sheffield, she's

7      supposed to be spearheading the recruitment.  We've had

8      conversations with our Explorer program.  We're bringing

9      some of them on.  Youth Connection.  We're reaching out

10      to the youth.  We are going to take the first 50 on

11      hand, and we are going to run with that.  We're reaching

12      out.

13                COMMISSIONER MOORE:  I understand.

14                OFFICER SMITH:  We have applications, and we

15      also brought flyers.

16                COMMISSIONER CRAWFORD:  Yes.  What was that

17      age again?

18                OFFICER SMITH:  16 to 24, sir.

19                COMMISSIONER DEWAELSCHE:  Mr. Chair, I know

20      the commander is very involved in growing Detroit young

21      talent.  So, with the police department, will you be

22      incorporating that within the program?  I mean, a lot of

23      the youth are a part of the summer youth program.  If we

24      could get them to continue in this program --

25                COMMANDER BETTISON:  So, Sergeant Perry will
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1      target that program.  In Grow Detroit Young Talent, we

2      have over 1,500 youth that the police department has

3      taken on.  So, many of the things that we use in our

4      cadet program will experience.  They're connected.  So,

5      they are going to get that.  But for the ones who

6      couldn't be a part of Grow Detroit Young Talent, that's

7      what this is going to be a part of.

8                So, I'm working with some young people at

9      Martin Luther King High School who has already signed up

10      who are leaders over there, Demarkus and some other

11      members.  They're really excited about it.  And they're

12      going to be part of our Detroit Citizens Youth Police

13      Academy.

14                MS. DEWAELSCHE:  Wonderful.  Thank you.

15                CHIEF CRAIG:  Through the Chair.  Commander

16      Bettison, can you also talk briefly about the Youth

17      Peace Summit?

18                COMMANDER BETTISON:  Absolutely.  So everyone

19      can save the date, we are going to have the Youth Peace

20      Summit that we are scheduling.  And it's going to be

21      big.  It's going to be at Chene Park.  So, the save the

22      date will be July 28th.  That's on a Thursday.  For the

23      summit portion of it, it's going to be a concert.  But

24      it's going to also be an informational summit.  So, it's

25      going to start early in the day, at 3:00 p.m.  And they
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1      will be able to go to various workshops that the police

2      department and various members from our shop partnering

3      with the Health Department, etc cetera, will throw

4      summits, workshops.

5                And one of the themes will be, A Passport to

6      Greatness.  So, it's all about empowering the youth.

7      And then after the summit portion of it, that's when we

8      will move on to the concert, which will start at

9      7:00 p.m.  We haven't locked in the talent yet, but

10      we're partnering with the hip-hop caucus because we want

11      to be able to bring in talent that the youth respects

12      that push our message of peace.  And we are also

13      reaching out to the athletic component as well because

14      we have the NFL, we have Ford Field.  We have the Lions,

15      we have the Tigers who are in discussions with us right

16      now as far as bringing in some role models for the kids

17      also.

18                And, Chief, I can announce that Radio One has

19      just came on board to say they are going to partner with

20      us with our Youth Peace Summit.  So, it's going to be

21      real big, and we are very excited about it.

22                CHIEF CRAIG:  Through the Chair, I think that

23      the highlight of the program will be that some of the

24      people you saw in the video that now has nine million

25      views, the Running Man video, some of those dancers will
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1      be present to perform.  In fact, First Assistant -- you

2      saw me.  First Assistant Chief Stair will be there

3      dancing.  She don't know it yet.

4                CHAIRPERSON BELL:  Chief Craig, I want you to

5      know that we dance too.  I mean --

6                CHIEF CRAIG:  The next evolution of Running

7      Man.

8                CHAIRPERSON BELL:  I want you to know that we

9      dance too, and we want to participate.  And if I can't

10      shake a leg, then I'll have Commissioner Burton

11      represent me.  So, I want you to know, don't leave us

12      out.  We've got Commissioner Moore over here.  So, you

13      know, we can be part of hip-hop a little bit, okay?

14                CHIEF CRAIG:  Yes, we will.  You're in.

15                CHAIRPERSON BELL:  Thank you.  I think this is

16      really really outstanding.  Commissioner Crawford?

17                COMMISSIONER CRAWFORD:  Yes, sir.  That date

18      again and location?

19                COMMANDER BETTISON:  Are we talking about the

20      peace summit or volunteer angels?  The peace summit, the

21      date is July 28th, and the location is Chene Park.  And

22      there will be a media blast.  We're going to have it

23      out.  We're going to start really pushing it out so that

24      no one can say that they didn't know about it, okay?

25                OFFICER SMITH:  One thing about the youth
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1      academy, like they're reaching out to the youth.  Our

2      contact information, myself and Officer Wilson, is on

3      our flyers.  But if you want it on your record, Officer

4      Wilson's number is 313-670-3106.  And my information,

5      313-316-6080.  That's Officer Wilson and Officer Smith

6      for the Citizen Youth Academy.

7                And for my last announcement, we have the

8      Bellaire Movie Theatre, it's been renovated.  It's now

9      called the Bellaire Luxury Cinema.  June 19th, which is

10      Father's Day -- forgotten holiday in most people's

11      eyes -- we are going to do -- I'm just telling the

12      truth.  We are going to do something incorporating the

13      Bellaire Movie Theatre in Detroit.  And we're going to

14      bring a dad to the movie.  It's $20 to come out and

15      visit with us, popcorn, large popcorn, drink and also

16      entertainment.

17                Our entertainment is going to be the movie

18      Central Intelligence with Kevin Hart and Dwayne the Rock

19      Johnson.  And if somebody is going to bring a person,

20      it's two for $35.  Some of these -- all of the proceeds

21      that we earn are going to the field day, which is

22      September the 10th.  So, whatever we are doing now, it's

23      fundraising strictly for going to field day.  And all

24      the contact information is on the flyer.  We would love

25      for somebody to come out, one of you guys or the young
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1      ladies come out and support us on our field day.

2                The movie is going to start around 3:00.  Our

3      Chief is going to come out and say a few words and going

4      to get the thing started.  And we're going to have a

5      nice time at the movie theatre.  And if you haven't been

6      out there, they renovated it.  It's -- you out in the

7      suburbs when you're inside this movie theatre.  It's

8      real nice.  Any questions?

9                CHAIRPERSON BELL:  Thank you, sir.

10                OFFICER SMITH:  You're welcome.  Enjoy.

11                MR. KOROLSKI (Phonetic):  Good afternoon,

12      Commissioners, Chief Craig.  Gary Korolski (phonetic)

13      again, Tri County Towing.  I was in front of the Board

14      two weeks ago regarding the same incident, regarding the

15      administrative fees.  And now I have the receipt where

16      it's paid in full up 'till 2016.  I'm requesting that

17      the Board approve my tow permit.  At this point, I don't

18      know if you received the letter from my attorney

19      regarding a formal hearing.

20                According to the rules, we are entitled to a

21      formal hearing.  But I would just as soon be approved

22      today and move on.  And I will make sure these fees are

23      never behind again.  It was just an employee problem,

24      and it's all fixed now.

25                CHAIRPERSON BELL:  Officer Myers, you want to
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1      come forward?  It's not on the agenda for today.  But if

2      Officer Myers want to speak briefly to this, we can have

3      a process.

4                OFFICER MYERS:  If I may, Officer Kenyetta

5      Myers, Detroit Police Department, resource management.

6      Tri County Towing -- we went through this June 2nd.  Tri

7      County Tow has not paid administrative fees -- that's

8      $75 per vehicle -- from January, 2015, through May of

9      2016.  It came to a total at that time of $66,150.

10                This money, again, is money that you're

11      supposed to pay monthly as you collect it from the

12      citizens, to the City.  This is the City's money.  Not

13      paying this money for an extended amount of time, it

14      kind of constitutes embezzlement.  I mean, it shows an

15      intent to keep the money.  It shows that you did not

16      want to pay this or you refused to pay it.

17                CHAIRPERSON BELL:  Maybe we don't want to go

18      there.  In other words, they are not in compliance at

19      this time.

20                OFFICER MYERS:  No, not at all.

21                CHAIRPERSON BELL:  So, there's no action for

22      us to take since we took action on June the 2nd.  So,

23      Tri Towing need to interact with you.  And once they get

24      in compliance, they come back before this body.

25                OFFICER MYERS:  Yes.  But we will -- the Board
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1      has already denied them June the 2nd.  There is nothing

2      for me to do.  You can reapply May, 2021.

3                CHAIRPERSON BELL:  Deputy Washington, come on

4      up.

5                ATTORNEY WASHINGTON:  Through the Board, Celia

6      Washington.  At this point, there is nothing for the

7      Board to consider.  The Board has taken action two weeks

8      ago and voted.  The permit application process is

9      closed.

10                CHAIRPERSON BELL:  Thank you.  Sir?

11                MR. KOROLSKI:  I would just like to make one

12      comment.  And this has to do with all the tow companies

13      that tow for the City.  All the vehicles are not

14      redeemed all the time.  Let's say if we tow in 60 cars,

15      sometimes 20 of the cars aren't redeemed.  That means we

16      owe the $75 for that car, whether it leaves or not.

17                So, it's not like we have collected all this

18      money on all these cars.  As soon as that car crosses

19      the gate, we owe $75 at the end of the month.  So, it's

20      not that -- it's not glory.  It's not all money.  We

21      have, you know, we have 20 out of 60 that don't get

22      redeemed.  At that point, it's a scrap vehicle.  So,

23      it's not a lot of money.  So, it's a hard thing for all

24      the tow companies.

25                CHAIRPERSON BELL:  Thank you, sir.  Any other
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1      comments from the audience?  Yes, ma'am?

2                MS. GOMEZ:  Good afternoon, everyone.

3      Jennifer Gomez.  I am here from southwest Detroit.  And

4      I'm here to bring up not just problems any more because

5      we are focusing too much on the problems that are going

6      on.  We have to focus on the solutions.

7                Where are the solutions to help Detroit become

8      better?  Whatever it is that Detroit has been doing, the

9      representers for Detroit, it has not been working.

10      Okay?  So, the City is in fear.  People are afraid.  You

11      have people that are afraid of the police department any

12      more.  And you have people that are extremely stressed

13      out.  They want to know where the money is going, who

14      was using this money.

15                There has been way too many embezzlements.

16      Detroit has been -- people have been taking advantage of

17      Detroit.  So, whatever it is that has been going on,

18      there has to be a change, okay?  There are different

19      things that are going on.  We have different problems

20      arising.  And we have to start targeting them in

21      different and better ways.

22                So, instead of focusing on saying all the

23      problems that there are all the time, because there's

24      going to keep being problems, we need to start focusing

25      on solutions.  I'd like to know what solutions have you
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1      guys brought up to help make Detroit better.  It's not

2      about how many police officers and how many people are

3      there.  It's how hard are we working, not just how hard

4      but what are we actually doing to work smarter and

5      attacking to get solutions going on.

6                CHAIRPERSON BELL:  Ma'am, did you speak to us

7      last week?

8                MS. GOMEZ:  Yes.

9                CHAIRPERSON BELL:  Why don't we have more

10      discussion?  I can speak to you afterward.  But we went

11      in detail with your concerns.  And I think that it was a

12      good dialog.  You met with some of the community people

13      there.  So, I don't think --

14                MS. GOMEZ:  I'm sorry to interrupt you.

15                CHAIRPERSON BELL:  Your time is really up.

16                MS. GOMEZ:  But here is one example.

17                CHAIRPERSON BELL:  Ma'am, ma'am, your time is

18      up.  You have been duly noted.  Your concerns, it's not

19      been -- Commissioner Burton, you want to respond?

20                COMMISSIONER BURTON:  Yes, sir.  Thank you,

21      Mr. Chair.  You know, there are a lot of great

22      initiatives that have taken place here, a lot of great

23      energy that are being driven here.  You know, we got

24      that Green Light initiative program.  It's the first,

25      you know, big thing that's going on.  I'm excited about
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1      that.  That's great.  That's working, you know.  Like

2      the Chief just mentioned about the integration system

3      with the camera system, with the dashboard camera and

4      the body cameras, that's about to roll out soon.

5                I mean, great things are happening.  But we

6      ask Detroiters to get involved in your community.  I

7      mean, you got community -- police community relations

8      meetings that's going on, you know, that meet at all the

9      precincts.  Get engaged in that.  You know, encourage

10      people to use the DPD app.  And, I mean, DPD Connect

11      app.  That's another thing, you know.  I'm going to

12      throw that out there.  That's a great app, you know.

13                But, you know, we haven't always had that app.

14      But the app is great.  People are using the app.  I

15      mean, it's great.

16                It's a lot of great things that's happening

17      with this Department and in this community.  This is no

18      longer the same police department we used to see.  This

19      is no longer the same Board of Police Commissioners.

20      You know, you got great working relationships between

21      the two offices and, you know, great things that we

22      rolling out for Detroiters.

23                CHAIRPERSON BELL:  Thank you, ma'am.  If you

24      want to interact with -- you spoke to Commander

25      Bettison.  He just -- we just went over the last ten
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1      minutes, a great deal is happening.  So, you can speak

2      to any commissioners after the meeting or contact

3      Commander -- you met precinct command.  You talked to

4      the captain, you met the community person.

5                So, basically, we can have this ongoing

6      discussion but not in terms of going back and forth with

7      you.  Commissioner Crawford?

8                COMMISSIONER CRAWFORD:  Also, through the

9      Chair, yes, ma'am.  Prior to your arrival, there was a

10      discussion about the evacuation of southwest Detroit.

11      And it was pertaining to Marathon.  And I believe in a

12      week or a couple weeks, down there we're going -- having

13      that very discussion.  And when we talk about the

14      evacuation of southwest Detroit, we are talking about a

15      health and safety issue for the citizens who reside in

16      southwest Detroit, which is the community from which you

17      represent or come.

18                I definitely would like to invite you back for

19      that.  So, if you have any questions -- because that

20      deals with the health, safety and welfare and those in

21      terms of God forbid something happens with Marathon.

22      And there's been a fire there before at Marathon.

23      That's one issue.  And, also, too, I respect your

24      energy, your revolutionary spirit.  And that's why last

25      week when we all talked after the meeting, we invited
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1      you to come in to meetings down here.

2                So, it is a process in terms of finding out

3      just what is going on.  And I welcome the challenges to

4      solutions to problems.  So -- but thank you for coming

5      back down, I mean for coming down here.  But also too I

6      hope that you will come back, like I said, to deal with

7      that one particular issue.  And you and the community,

8      if you have questions about that evacuation.

9                But there are a number of problems and, you

10      know, it's a problem solving environment.  And so,

11      there's an evolution here that's occurring in terms of

12      trying to solve these problems and engage the community

13      and for the community to engage us.  Also, too, if you

14      don't mind -- and sometimes if we have time in our

15      meetings that you can just kind of -- you're Spanish

16      speaking, correct?

17                MS. GOMEZ:  Yes.

18                COMMISSIONER CRAWFORD:  And one might say

19      relay this to our Spanish speaking audience, some of

20      what you just said.  Thank you.

21                CHAIRPERSON BELL:  Chief Craig?

22                CHIEF CRAIG:  Thank you, Mr. Chair.  I

23      appreciate your energy as it was already pointed out.

24      Also, like what you said most importantly, solution

25      driven.  I talk a lot about that in community meetings.



6/16/20166/16/2016

Page 80

1      I would welcome -- in fact, we are doing our youth

2      summits -- if you would get with Commander Bettison, I'm

3      certain we can have you part of that effort.  We need

4      help.

5                The second part of what you can help us with,

6      we're desperately trying to recruit Hispanic officers.

7      And so, certainly I know that you probably know a lot of

8      individuals who might be interested in a career in

9      policing.  So, we would welcome that.  So, if you're --

10      I hope that Commander Bettison has your contact

11      information.  I know he's still seated in the rear.  If

12      you two would link up and get you involved in our next

13      event, I think you would be quite impressed with the

14      work we are doing.

15                MS. GOMEZ:  Sounds like a plan.  Thank you.

16                COMMISSIONER DEWAELSCHE:  Mr. Chair, if I may

17      comment, I also recall you from our last meeting.  And

18      that was one of the things, Chief, that I indicated,

19      that we do need to have the help of our Latino community

20      in southwest Detroit in recruiting police officers

21      because if we are going to find solutions -- I believe

22      that you indicated at our last meeting that one of the

23      problems was that our community was fearful of the

24      police.

25                Well, we need to be police officers in that
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1      case so that we won't be fearful.  We will be a part of

2      the solution.  So, any help that you can provide in

3      recruiting, as the Chief indicated, is going to be

4      greatly appreciated.  And I would like to talk to you

5      after the meeting as well.  Thank you.

6                MS. GOMEZ:  Thank you.

7                CHAIRPERSON BELL:  Young lady, I just want to

8      convey to you, take advantage of what was started last

9      week.  And the Commissioner is open to you, the Chief is

10      open to you, the Commander is spearheading.  There's so

11      much going on, the Mayor's office, the council people

12      are spearheading.  The youth forum on Mack at Victory

13      Park, young people on the east side.

14                So much is going on.  So, don't be left out of

15      the loop just to speak at the mic.  But we are evolving

16      in terms of engaging not just the community but young

17      people, Hispanics and others.  So, hopefully you will

18      get with the Commander and talk to the Commissioners.

19      And we want to be helpful.  But it serve no purpose to

20      have a dialog.  We hear you.  We heard you the first

21      time, okay?  We want to work with you.  You have any

22      interest in joining the police department?  We asked

23      that before too.  Okay.  Thank you.

24                MS. GOMEZ:  Thank you so much.

25                COMMISSIONER BURTON:  I've got a question for
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1      the young lady.  Do you know any young youth that might

2      be interested in coming to our school as we recruit for

3      Explorers?

4                CHAIRPERSON BELL:  She'll have the dialog.

5      Okay.  Mother Bernice?

6                MS. SMITH:  Good afternoon, Chief,

7      Commissioners.  I'm going to be very short.  So, Brown,

8      don't be checking.  Last week -- most of you know, I

9      care a lot about the police department for over 25 years

10      or more.  So, whenever I feel as though that you're

11      doing something wrong, I have to bring it to your

12      attention.  And when you're doing something that I give

13      praises to, and I let you know about it.

14                But last week was something that I think that

15      it should never happen again.  Last week the Police

16      Commission election in my estimation and others that I

17      spoke to was a farce, known in Chicago as politics.  It

18      was the setup in advance in my estimation, and it was

19      very sad thinking that those days would happen here in

20      the Detroit area involving our Police Commission.

21                How gullible I was and so was other Board

22      members also.  They were not aware of a back room

23      decision, again, a Chicago action to elect the same

24      person as a chair two or three times.

25                With that, I hope this outrageous action will
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1      never happen again.  We -- if you are -- I know you're

2      sorry about what happened.  You should be.  And if

3      you're in the click, then you're in bad shape if you are

4      not in the click.  So, my thought is this.  I would like

5      very much for us to get an ethics commission with

6      citizens so they would be on the sideline.  I spoke with

7      some people in regards to it, and they thought that was

8      a good idea because lot of people do not wish to come

9      down here and express their ideas about what's going on

10      in the neighborhood.

11                So, what I say, in essence, you have the

12      power; so, you better use it because we are.  We intend

13      on helping you in any way we can.  And we do not want

14      this to continue to go on and have certain people to do

15      things and certain people are left out in the cold.  And

16      we wouldn't want it to happen again.  All right.  Good

17      seeing you, Chief.  I'd love to see you dance.

18                COMMISSIONER CRAWFORD:  Through the Chair,

19      Miss Smith, with all due respect, what you just said,

20      let me set the record straight and clarify something.

21      There was no election to elect the same person to the

22      chair.  That's one.  Two is --

23                MS. SMITH:  There was no election.  You did it

24      among yourselves.

25                CHAIRPERSON BELL:  Miss Bernice, let the
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1      Commissioner speak, please.  Thank you.

2                COMMISSIONER CRAWFORD:  You referenced

3      Chicago.  There was no politics involved in any of this.

4      Okay?  Democracy works.  It did work.  Sometimes it's

5      not pretty.  It's like sausage, okay?  We held our

6      elections according to the by-laws, and no one was

7      elected to the same seat, to the same office.  So,

8      that's a matter of record.  So, I just want to be clear,

9      set the record straight.

10                MS. SMITH:  Are you sure of what you just

11      said?  There's no one elected to the same seat?

12                COMMISSIONER CRAWFORD:  There was no one

13      elected to the same seat.

14                MS. SMITH:  I'm not going to argue with you.

15      We will talk about it afterwards because you know as

16      well as I do, Mr. Bell has been vice chair -- chair for

17      -- twice.  So, we will talk after the meeting.

18                COMMISSIONER CRAWFORD:  With all due respect,

19      to set the record straight, Commissioner Bell is

20      currently the vice chair.  He is Chair elect, which

21      takes effect July 1st.  Prior to that or year prior, he

22      was the Chair.  There was no one --  let me say this

23      again.  There was no one elected to the same seat as you

24      stated twice at least or three times now.

25                So, with all due respect, you know, we -- if
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1      we're --

2                MS. SMITH:  It's done now, Reggie.  It's done

3      now.  We won't even talk about it any more.  I

4      congratulate you on it and hope that you'll be

5      successful in your job.  I have no problem talking about

6      it.

7                CHAIRPERSON BELL:  Mother Bernice, I'm not

8      going to dignify by responding to your allegations.  I

9      would hope that, as I stated before to you, that you

10      should understand the rules and regulations in the

11      Charter of the City of Detroit.  So, however, you have

12      your right to speak for two minutes, and I respect that.

13      But I don't respect your remarks in reference to what --

14      your time is up.

15                MS. SMITH:  My time is up, but I still have

16      the right to come before this Commission and express my

17      thoughts.  You have Commissioners there that was not

18      even aware of the election last week.  And you know what

19      I'm saying.  And you know exactly -- and I'm through

20      with that.  All right.  Take care.

21                CHAIRPERSON BELL:  It's been duly noted.

22      Thank you.  Any other remarks, comments?  The Chair

23      would entertain a motion for adjournment.

24                COMMISSIONER:  So moved.

25                COMMISSIONER MOORE:  Support.
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1                CHAIRPERSON BELL:  Discussion?  All those in

2      favor, aye?

3                COMMISSIONERS:  Aye.

4                CHAIRPERSON BELL:  Motion passes.  Thank you.

5                          (Proceedings concluded at 5:05 p.m.)
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