2015 Obama Report
s BOPC 2020 Goals

Board of
Police Commissioners

Discussion Items
2020 Resolution Overview
DPD 2022 Report
Community and BOPC Staff Comments
Possible 10/5 YR Items



2015 Obama Report
& BOPC 2020 Goals

Board of
Police Commissioners

2020 Resolution Overview




Approved June
25, 2020

Board wanted to re-affirm its
commitment after George Floyd,
Breonna Taylor and other U.S. fatal
police encounters

The focus was on the six pillars:

Building Trust, Policy & Oversight,
Technology & Social Media,
Community Policing/Crime
Reduction, Training/Education and
Officer Wellness/Safety.

It recognized that the Detroit was
doing many things and should
assemble the information to share
with the public and look at other
possible advancements, like
expanding data in the open portal for
public review of a variety of reports

Resolution for Detroit’s leadership and community success
an President Obama’s Goals for 21st Century Community Paolicing

Whereas,

Whereas,

Whereas,

Therefora be
Resolved

Resolved

The Detroit Board of Palice Commissioners is responsible for civilian oversight and supervision of the Palice
Department under Chapter 7 of the City Charter. Detroit residents created the Board in 1974 in the aftermath
of protests and reforms stermming from the 1967 civil uprising. The people of Detroit expanded the Board's
powers in 2012 to address a new era of police brutality and abuses, showing that continuous improvemnent is
vital to ensure accountability, transparency, and effectivenass in policing and law enforcement as tirnes and
circumstances change, and

Prasident Barack Obarna established the President's Task Force on 21st Century Policing in 2014. After
entensive research, study, and dialogue, the panel released a final report, 21st Century Paficing, in May 2015
to provide a national roadrmap for systemic change in [aw enforcerment for safer comrmunities through six
pillars. Pillar One is Building Trust and Legitimacy. Pillar Two is Policy and Qversight. Pillar Three is Technology
and Social Media. Pillar Four is Community Policing and Crime Reduction. Pillar Five is Training and Education.
Pillar Six is Officer Wellness and Safety, and

The Detroit cormmunity and the Board strongly supported President Obama's Task Force and has continued to
support the Report's Pillars. Most recently, local and national everts have underscored the need to ensure
greater progress in adhering to the Task Force findings and recommendations in Detroit and in all
communities.

it

The Board will work with the cornmunity and the Police Departrment for a cornprehensive analysis of the Police
Department's adherence to President Obama's Report on 21st Century Policing to ensure all possible
measures, policies, procedures, and activities to support Community policing, which emphasizes working with
neighborhood residents as essential partner to “co-produce” public safety,

and ba it further

For the rernainder of 2020, we will work together to provide or improwve the following:

An assessrment by the Hurnan Resource’ Bureau and the Departrnert's Training Acaderny of the type and
effectiveness of current training in police recruiting and evaluation process, interpersonal relations and
sansitivity implicit bias, restorative practices/procedural justice, 21st Century Policing goals, and other
disciplines that can affect police ancounters with the public. The assassment will involve, among other things,
a comprehensive review of all current Academy and in-service training; a survey of different sets of sworn and
civilian personnel to gauge effectiveness of training and re-training; and recommendations for new or
rmodified training to address gaps or deficiencies in competency. An annual report from the DPD of such
training review and evaluation shall be supplied to the Board each August for review and consideration.

An assassrnent by the DPD of precinct, commands, and operations to ensure the delivery of efficient, effective,
and fair policing that appropriately reflect the needs of the community.

Surveys of the community to begin to capture an annual empirical assessment of public opinion about |ocal
law enforcement and civilian oversight.

An annual written update from DPD on its compliance and achievernents based on dear and defined metrics
ralated to the goals and guidelines of the six pillars of 21st Century Policing. DPD will subrmit the update each
August to the Board and posted online by the Board for 30 days to allow public comment, after which the
Board will cornpile and issue a final report to the community.

Modifications and additions on open data portals for public use and education of standard reports, including
hbut not limited to the annual Uniform Crime Report, Use of Force reports, Facial Recognition Technology Use
and Outcomes reports, Civilian Complaints reports and Disciplinary Reports — to hoost public access and
transparency

Recormnmendations for DPD to sesk out and form collaborative relationships through memorandums of
understanding and other agreements with business, civic, and community organizations that can address
holistically the roots of crime in econormnic, social, health, and cultural factors such as poverty, poor education,
and drug addiction.

Cornprehensive study for a determination of whether the Police Departrment would berefit from a national
accreditation to serve the needs of our residents, Departrnent and City.

Federal and other governmaent changes that help prevent dangerous or incornpetent officers from staying in
the law enforcermnent profession, whether through arbitration rules or the lack of defined and consistent
professional standards across some 18,000 department in the U.S.
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Resolved

Various HR assessment on training and
re-training on the Report’s
interpersonal disciplines, with
employee surveys to include sworn

Precinct by precinct assessment of
operation

Scientific surveys for public opinion

Annual report on its achievements
under Obama Report

More info in open data portals

Collaborations with social service
agencies that can help prevent lack of
health care/housing etc. spreading into
police area

Examine national accreditation and
federal changes to ensure consistent
professional standards against bad
policing/officers

Resolution for Detroit’s leadership and community success
on President Obama’s Goals for 21st Century Community Policing

Whereas,

Whereas,

Whereas,

The Detroit Board of Police Commissioners is responsible for civilian oversight and supervision of the Palice
Departrnent under Chapter 7 of the City Charter. Detroitresidents created the Board in 1974 in the aftermath
of protests and reforms stermnrming frorm the 1967 cvil uprising. The people of Detroit expanded the Board's
powers in 2012 to address a new era of police brutality and abuses, showing that continuous improvement is
vital to ensure accountability, transparency, and effectiveness in policing and law enforcement as tirnes and
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President Barack Obama estahlished the President's Task Force on 21st Century Policing in 2014. After
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to provide a national roadmap for systernic change in [aw enforcerment for safer communities through six
pillars. Pillar One is Building Trust and Legitimacy. Pillar Twa is Policy and Oversight. Pillar Three is Technology
and Social Media. Pillar Four is Cormnmunity Policing and Crime Reduction. Pillar Five is Training and Education.
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The Detroit cornmunity and the Board strongly supported President Obama's Task Force and has continued to
support the Report’s Pillars. Most recently, local and national events have underscored the reed to ensure
greater progress in adhering to the Task Force findings and recormmendations in Detroit and in all
comrmunites.

Therefore be it

Resolved

Resolved

The Board will weork with the cornmunity and the Police Departrnent for a cornprehen sive analysis of the Police
Departrnent’s adherence to President Obarma’s Report on 21st Cemtury Policing to ensure all possible
measures, policies, procedures, and activities to support Community policing, which emphasizes working with
neighborhood residents as essential partner to “co-produce” public safety,

and be it further

For the remainder of 2020, we will work together to provide or improve the following:

An assessrment by the Human Resource' Bureau and the Departrert's Training Acaderny of the type and
effectiveness of current training in police recruiting and evaluation process, interpersonal relations and
sersitivity implicit bias, restorative practices/procedural justice, 21st Century Policing goals, and other
disciplines that can affect police encounters with the public. The assessment will involve, among other thirgs,
a comprehensive review of all current Academy and in-service training; a survey of different sets of sworn and
civilian personnel to gauge effectiveress of training and re-training; and recornrmendations for rew or
modified training to address gaps or deficiencies in competancy. An anrual report from the DPD of such
training reviev and evaluation shall be supplied to the Board each August for review and consideration.

An assessrnent by the DPD of precinct, cormmands, and operations to ensure the delivery of efficient, effective,
and fair policing that appropriately reflect the needs of the community.

Surveys of the community to begin to capture an annual empirical assessment of public opinion about |ocal
law enforcernent and civilian oversight.

An annual written update from DPD on its compliance and achievernents based on clear and defined metrics
related to the goals and guidelines of the six pillars of 21st Century Policing. DPD will subrnit the update each
August to the Board and posted online by the Board for 30 days to allow public comment, after which the
Board will cornpile and Tssue a final report to the cormnrmunity.

Modifications and additions on open data portals for public use and education of standard reports, including
but not limited to the annual Uniform Crirmne Report, Use of Force reports, Facial Recognition Technology Use
and Qutcomes reports, Civilian Complaints reports and Disciplinary Reports — to boost public access and
transparency

Recommendations for DPD to seek out and form collaborative relationships through memorandums of
understanding and other agreements with business, divic, and community organizations that can address
holistically the roots of crime in econornic, social, health, and cultural factors such as poverty, poor aducation,
and drug addiction.

Cornprehansive study for a deterrination of whether the Police Departrnent would benefit from a national
accreditation to serve the needs of our residents, Department and City.

Federal and other government changes that help prevent dangerous or incormpetent officers from staying in
the law enforcerment profession, whether through arbitration rules or the lack of defined and consistert
professional standards across some 18,000 department in the U.S.
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sersitivity implicit bias, restorative practices/procedural justice, 21st Century Policing goals, and other
disciplines that can affect police encounters with the public. The assessment will involve, among other thirgs,
a comprehensive review of all current Academy and in-service training; a survey of different sets of sworn and
civilian personnel to gauge effectiveress of training and re-training; and recornrmendations for rew or
modified training to address gaps or deficiencies in competancy. An anrual report from the DPD of such
training reviev and evaluation shall be supplied to the Board each August for review and consideration.

An assessrnent by the DPD of precinct, cormmands, and operations to ensure the delivery of efficient, effective,
and fair policing that appropriately reflect the needs of the community.

Surveys of the community to begin to capture an annual empirical assessment of public opinion about |ocal
law enforcernent and civilian oversight.

An annual written update from DPD on its compliance and achievernents based on clear and defined metrics
related to the goals and guidelines of the six pillars of 21st Century Policing. DPD will subrnit the update each
August to the Board and posted online by the Board for 30 days to allow public comment, after which the
Board will cornpile and Tssue a final report to the cormnrmunity.

Modifications and additions on open data portals for public use and education of standard reports, including
but not limited to the annual Uniform Crirmne Report, Use of Force reports, Facial Recognition Technology Use
and Qutcomes reports, Civilian Complaints reports and Disciplinary Reports — to boost public access and
transparency

Recommendations for DPD to seek out and form collaborative relationships through memorandums of
understanding and other agreements with business, divic, and community organizations that can address
holistically the roots of crime in econornic, social, health, and cultural factors such as poverty, poor aducation,
and drug addiction.

Cornprehansive study for a deterrination of whether the Police Departrnent would benefit from a national
accreditation to serve the needs of our residents, Department and City.

Federal and other government changes that help prevent dangerous or incormpetent officers from staying in
the law enforcerment profession, whether through arbitration rules or the lack of defined and consistert
professional standards across some 18,000 department in the U.S.

Approved 2020




2015 Obama Report
& BOPC 2020 Goals

Board of
Police Commissioners

DPD 2022 Report

Backdrop of global pandemic 2020-21
and DPD leadership changes



DPD highlights

* Adopted procedural justice programs

Held NPO summits in 2018; Held
community procedural justice
workshops in 2019 and launched
Office of Internal & External Relations
in 2020

Many items in the Obama Report have
a formal role embodied by the Board
of Police Commissioners

Other items are national/federal areas
where BOPC has added its voice on
legislation or reforms via other
resolutions or collaborations with
NACOLE, other stakeholders

The entire report was posted at the
website and circulated via social
platforms for public comment (two
responses: procedural justice/7t PCT

POLICE DEPARTMENT

July 1, 2022

Board of Police Commissioners

Sumect DPD RESPONSES TO THE TASK FORCE ON 2197
CENTURY POLICING

In response to your request for the Department's progress on the
former President Obama Task Force on 21* Cenlury Policing, the
Department submits the attached document detailing responses on each
individual recommendation within the task force. Owverall, the depariment
continues (o be a standard-bearer in constitutional and community-policing
with its strong pobcies and practices

In the attached document, | have detailled each specific
recommendation with 8 current status. Should the Board have any additional
questions orf concems regarding this matter, please feel free to contact
Director Nazneen Miah of the Office of Professional Development at (313)
260-9602, Monday through Friday, 9:00 am. fo 500 pm. or over email at
miahnd74@detroitmi.gov.

cerety,
ES E.
hief of Police

JEWIrla
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2024 BOPC Feedback

FINAL REPORT OF

THE PRESIDENT"S TASK FORCE ON

21ST CENTURY POLICING queSthl’lnalre
Youth Advisory Panel
MAY 2015
| —— comments
Additional Board
Requests
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